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UNCONFIRMED
TUESDAY, 30 MAY 2017

MANSFIELD SHIRE OFFICE
33 Highett Street, Mansfield

2.00PM
1. OPENING OF THE MEETING

The Mayor, Cr Paul Volkering, opened the meeting at 2.10pm.

Councillors: Marg Attley Tolmie Ward
Peter Olver Mansfield Ward
Paul Sladdin Bonnie Doon Ward
Paul Volkering Mansfield Ward

Chief Executive Officer: Alex Green

Engineering & Works Manager: Neil Ogilvie

Community Services Manager: Melanie Hotton

Finance Manager: Mandy Kynnersley

Governance Co-ordinator: Dawn Bray

2. STATEMENT OF COMMITMENT

The Councillors affirmed the following Statement of Commitment:

“We the Councillors of Mansfield Shire / declare that we will undertake on every
occasion / to carry out our duties in the best interests of the community / and that
our conduct shall maintain the standards of the Code of Good Governance / so that
we may faithfully represent / and uphold the trust placed in this Council by the
people of Mansfield Shire.”

3. ACKNOWLEDGEMENT OF COUNTRY

The Councillors affirmed the “Acknowledgement of Country” for the Mansfield Shire
Council:

“Mansfield Shire Council recognises that indigenous people have been custodians
of this area for generations. We acknowledge the living culture and unique role of
Taungurung people in our region.”

4. APOLOGIES

Cr Harry Westendorp — Jamieson Ward
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DISCLOSURE OF CONFLICT OF INTERESTS

Any conflicts of interest were declared immediately prior to the speaker to which the
conflict related.

DEPUTATIONS

A list of submitters who requested a verbal submission for the proposed 2017-18
Budget and/or draft 2017-21 Mansfield Shire Council Plan is provided below. Each
speaker was provided with 5 minutes for their deputation. Questions were then
posed by the Council at the conclusion of each speaker’s submission.

Number Time Resident or Representative & Group
1 2.15pm Beryl Howie
2 2.20pm Joan Simms
3 2.22pm Mansfield Family History Group (Tony Riley)
4 2.25pm Daris Olsauskas for Bob and Isabel Appleby
5 2.35pm Fiona Greenway
6 - APOLOGY - Adele McCormack
7 2.52pm Stuart Fox for the Bonnie Doon Recreation
Reserve Inc
3.00pm Mick Ellis
3.15pm Jenny Brown
10 3.25pm Donna McRae
11 3.30pm Victorian Farmers’ Federation - Mark Holcombe
and James Tehan

3.55pm SUSPENSION OF STANDING ORDERS

Councillors Attley/Olver:

That Council suspend standing orders until 4.00pm to facilitate a short break
in proceedings.

Carried

4.05pm RESUMPTION OF STANDING ORDERS

Councillors Attley/Sladdin:

That Council resume standing orders.

Carried
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6. DEPUTATIONS CONT.

Number Time Resident or Representative & Group

12 4.05pm Rebecca Douglas for the Mansfield District
Business Association Inc

13 4.15pm Sarah Stegley

14 - APOLOGY - Graham Corless

15 - APOLOGY - Brian Johnstone / David Butler

16 4.22pm Judy Wells

17 4.28pm Sir Andrew Grimwade

18 4.30pm Tim Ross

19 4.37pm Rod Poulson

20 4.45pm Andrew Setchell for the Fords Creek Landcare
Group

21 4.51pm Joan Tehan

5.05pm SUSPENSION OF STANDING ORDERS
Councillors Attley/Olver:

That Council suspend standing orders facilitate a short break in proceedings.

Carried
5.22pm RESUMPTION OF STANDING ORDERS
Councillors Sladdin/Attley:
That Council resume standing orders.
Carried
6. DEPUTATIONS CONT.
Number Time Resident or Representative & Group
22 5.25pm Dr Will Twycross
23 5.40pm Leanne Robson and Will Twycross for the
Mansfield Cultural Heritage and Arts Centre
24 5.45pm Peter Wooley from Mansfield Bins and Skips
25 5.50pm Katie Moore

26 5.55pm Keep Mansfield Healthy
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6.05pm SUSPENSION OF STANDING ORDERS
Councillors Olver/Attley:

That Council suspend standing orders to facilitate a short break in
proceedings.

Carried
6.23pm RESUMPTION OF STANDING ORDERS
Councillors Attley/Olver:
That Council resume standing orders.
Carried
6. DEPUTATIONS CONT.
Number Time Resident or Representative & Group
27 6. 25pm Kirstie Lee and John Gilson for the Up2Us
Landcare Alliance
28 6.35pm John Gilson for the Rifle Butts Road Safety
Committee
29 6.45pm Michael Watson for the Mansfield District
Basketball Association
6.51pm SUSPENSION OF STANDING ORDERS
Councillors Olver/Attley:
That Council suspend standing orders to facilitate a short break in
proceedings.
Carried
6.53pm RESUMPTION OF STANDING ORDERS
Councillors Attley/Olver:
That Council resume standing orders.
Carried

Mayor, Cr Paul Volkering declared an indirect conflict of interest by close association in
relation to the deputation by Mr Tom Thorburne. As a result, the Council was required to
appoint a temporary Chair for the meeting.

6.54pm Mayor, Cr Volkering departed the Council Chamber.

Councillors Attley/Sladdin

That as aresult of Mayor Cr Volkering declaring an indirect Conflict of Interest,
Deputy Mayor, Cr Peter Olver, assume the Chair of the meeting until such time the
deputation by Mr Tom Thorburne has concluded.

Carried

6.54pm Deputy Mayor, Cr Peter Olver, assumed the Chair.
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6. DEPUTATIONS CONT.

Number Time Resident or Representative & Group

30 6.55pm — 7.05pm | Tom Thoburne for the State Emergency Service

Councillors Attley/Sladdin

That Mayor Cr Paul Volkering be requested to return to the meeting and to
assume the Chair.

Carried

7.06pm  Mayor, Cr Volkering returned to the Council Chamber after the submission from
Mr Tom Thoburne had concluded. He resumed his role of Chair.

6. DEPUTATIONS CONT.

Number Time Resident or Representative & Group
31 7.07pm David Matthews
32 7.15pm Ellen Hogan
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7. PRESENTATION OF REPORTS

7.1 Consideration of Written Submissions and the Hearing of Supporting Verbal
Submissions in Relation to the Draft Mansfield Shire Council Plan 2017-21
and Proposed 2017-18 Budget

7.1.1 Consideration of Public Submissions — Draft Council Plan and Strategic
Resource Plan 2017-21

File Number: E4653
Responsible Officer: Governance Co-ordinator, Dawn Bray

Disclosure of Conflicts of Interest
The author of this report has declared no conflict of interest in relation to this matter.
Introduction

The purpose of this report is to receive and consider the written, and supporting verbal,
submissions received during the public exhibition of the draft Council Plan 2017-21
between 19 April to 19 May 2017.

A total of 12 submissions were received, some of which also made comment regarding the
proposed 2017-18 Budget (which will be dealt with in the separate budget report).

This report summarises the submissions, along with Officer comment to assist Council in
its consideration of the issues raised prior to the adoption of the final document in June.

It is recommended that Council note and consider all written and supporting verbal
submissions received during the public exhibition period.

Background

The Council Plan, which incorporates the Strategic Resource Plan (SRP), is the key
strategic document that will guide the allocation of resources and work undertaken by the
Administration over the next four years.

Following a Special meeting of Council on 18 April 2017, the draft Council Plan 2017-21
was placed on public exhibition between 19 April and 19 May 2017.

The exhibition of the document was publicised through the following means to maximize
community engagement:

Emails to all respondents to the Council Plan and Budget online community survey
who indicated they wished to be kept informed of the progress of these two
documents;

Five notices in the Mansfield Matters section over the duration of the exhibition period;

Notices on Council’'s website and Facebook page;
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7.1.1 Consideration of Public Submissions — Draft Council Plan and Strategic
Resource Plan 2017-21 cont.

Hard copies of the Plan available at Council’s municipal office, the Mansfield Library
and at the two public meetings held during the exhibition period; and,

A resident and ratepayers meeting held in Mansfield and at Nunawading, the latter for
non resident ratepayers.

Section 223 of the Local Government Act 1989 (Act) provides for submitters to request an
opportunity to support their written submission with a verbal presentation to Council. A
resolution of the 18 April 2017 Special Council meeting set the meeting date for the
hearing of submissions for 30 May 2017, commencing at 2.00pm.

All written submissions have been acknowledged, noting the details of the meeting to hear
verbal submissions if requested, and providing those who did not request to make a verbal
submission with another opportunity to elect to do so.

Statutory Requirements

Section 125 of the Act requires Council to ensure that during the mandatory minimum 28
day community consultation period:

A person has a right to make a written submission under section 223 of the Act; and,

The draft Plan is available for inspection at Council’s office and on its website.

Section 223 of the Act requires Council to:
Publish a notice specifying that people are able to submit written comment on the
Council Plan and SRP;

Enable a person who has made a written submission indicate in their submission that
they wish to make a verbal representation to Council, or appoint someone to make the
verbal submission on their behalf;

Nominate the date and place where the Council will meet, which allows a reasonable
time for the submitter to prepare for the meeting (a notice of the meeting must be
given to each submitter); and,

Having considered all written and verbal submissions, notify each submitter of the
decision of the Council and the reason for the decisions in writing.

Council Plan

The draft Council Plan builds upon the initiatives and goals of the current Council Plan and
reflects some of the existing key strategic objectives such as community resilience, good
governance, responsible financial management, responsible growth and development and
economic prosperity.
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7.1.1 Consideration of Public Submissions — Draft Council Plan and Strategic
Resource Plan 2017-21 cont.

Financial

The consideration of submissions may require Council to make amendments to the
allocation of financial and human resources outlined in the SRP. This, in turn, may require
changes to the draft 2017-18 Budget.

Any amendments to the SRP and draft budget will be considered once all submissions
have been heard and prior to the proposed Special Council meeting for the adoption of the
Council Plan and 2017-18 budget on 27 June 2017.

Social

There is a strong social and community focus in the new draft Plan through the Strategic
Directions of ‘Participation and Partnerships’ and ‘Community Resilience and
Connectivity’, under which there are several objectives and strategies to achieve them
over the next four years.

Environmental

The draft Council Plan reflects the value our community, gauged through the responses to
our Community Survey, place on our natural environment.

The Strategic Direction of ‘Enhanced Liveability’ outlines a number of environment
focussed strategies aimed at protecting and enhancing our natural environment, which is
highly valued by locals and visitors alike.

Economic

The draft Council Plan recognises that the Shire is fortunate to be one of the fastest
growing municipalities in the North East and that this momentum needs to continue.

It also recognises that Council plays a marginal role in driving the local economy but that
through advocacy, provision of infrastructure, training and workshops for business people,
appropriate town planning policy and support for events it can play a part in supporting the
private sector’s vibrancy across the municipality.

There is a strong focus on economic development and tourism related Strategic Objectives
and Strategies throughout the Council Plan, which goes above and beyone that of the
current Council Plan.

Risk Management

‘Responsible Leadership’ is another of the draft Plan’s five Strategic Directions and
recognises that Council must achieve the highest levels of good governance to
successfully mitigate risk whether it be financial, operational or possible harm to people
and property.
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7.1.1 Consideration of Public Submissions — Draft Council Plan and Strategic
Resource Plan 2017-21 cont.

There are several risk management related actions within the draft Plan to ensure that a
comprehensive framework is in place to successfully identify and mitigate potential risks.

Community Engagement

It is pleasing to see that there has been a greater level of community engagement in, and
feedback on, the draft Council Plan and Strategic Resource Plan in comparison to
previous years.

A series of ‘Community Conversation’ meetings held during March and an online
community survey was conducted during March to seek public participation in the
development of these documents and 2017-18 budget.

Two further community meetings were held during the exhibition period; one in Mansfield
attended by 24 people and another in Nunawading, targeting non-resident ratepayers,
attended by around 50 people.

A total of 12 written submissions were received during the public exhibition period, with 9
of these requesting an opportunity to make a supporting verbal submission to this meeting
of Council.

Officer's Comments

Officer comment in response to the particular issues raised in each submissions is
provided in Attachment 1, however there are some common themes that warrant noting.

Role of the Council Plan

Section 125 of the Act states that the purpose of the Council Plan is to outline Council’s
strategic objectives, the strategies to be employed to achieve them and the strategic
indicators (performance measures) used to track the progress of the Plan’s
implementation.

Several submissions consider that the Council Plan should reflect community values.
While this is true to the extent that Council is elected to represent its community and make
decisions for the greatest community benefit on their behalf, the Council Plan is not the
place where community valules, per se, are expressed.

Rather, a community vision document, such as that planned to be created under Strategic
Objective 1.2, is the vehicle through which the community is able to identify its values,
objectives and priorities.

Absence of Strateqgic Directions for the Environment and Economic Development

The titles of the Strategic Directions have been developed to indicate the overall direction
of Council in succinct statements. This is consistent with common practice across
councils.

10
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7.1.1 Consideration of Public Submissions — Draft Council Plan and Strategic
Resource Plan 2017-21 cont.

The absence of a Strategic Direction title does not mean that a particular theme or issue is
not important to Council.

The Strategic Objectives are designed to provide detail around what is important to
Council in the delivery of its duties under the Act; the various strategies underneath each
of these objectives identify what Council intends to do to achieve them.

The draft Plan, therefore, needs to be read as a whole rather than just relying on the titles
of various sections of the Plan.

A strateqic approach

The draft Council Plan differs from the current plan in terms of the detail it provides within
each Strategy, as listed under each Strategic Objective.

In response to the lack of a comprehensive set of strategies in past years, the current
Council Plan was written in a more detailed manner.

In contrast, the draft Council Plan is written at the level which the Act intends it to be — that
is a high, strategic level rather than detailed actions. This is because it is the role of each
strategy, such as the Environment Strategy, to detail what specific actions will be
undertaken by the Council and when.

This is why the draft Plan identifies the need to develop a series of strategy documents,
including the community vision, long term financial plan, information strategy, youth
strategy, economic development strategy, environment and waste strategies and so on.

Performance measures

The performance measures in the draft Plan are largely obtained from independent
sources, such as the annual customer satisfaction survey, Know Your Council data (which
is checked, audited and verified by Local Government Victoria) and other Federal and
State government data such as from the Australian Bureau of Statistics and Community
Indicators Victoria.

There have been significant developments in guidance provided by the State government
to councils in relation to performance measures in recent years. The key learnings from
this guidance is that indicators need to be targeted (ie clearly defined), independently
sourced, measurable, and publically available.

The introduction of the Local Government Performance Reporting Framework in 2015
means that there are another set of universal indicators for Victorian Councils. Their use
in the draft Plan means that comparisons can be made by the community between our
performance and that of other councils, thereby maximising transparency and
accountability.

11
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7.1.1 Consideration of Public Submissions — Draft Council Plan and Strategic
Resource Plan 2017-21 cont.

Conclusion

There are several suggestions for amendments to the draft Council Plan in response to the
issues raised by submitters outlined in Attachment 1 for Council’s consideration.

Overall, it is considered that many of the issues raised by submitters have been addressed
in the Plan. Itis hoped that the explanation provided in the attached demonstrates that the
issues raised by submitters and the objectives of this Council are closely aligned.

Councillors Sladdin/Olver:

That Council:

1. Receive and note the written and supporting verbal submissions received from
the community during the public exhibition period for the draft Mansfield Shire
Council Plan 2017-21.

2. Consider the issues raised by each submission prior to the adoption of the
Mansfield Shire Council Plan 2017-21.

Carried

12
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ATTACHMENT 7.1.1.1

DRAFT COUNCIL PLAN AND STRATEGIC RESOURCE
PLAN 2017-21 SUMMARY OF SUBMISSIONS

(12 PAGES)

13



ATTACHMENT 7.1.1.1 — SUMMARY OF WRITTEN SUBMISSIONS AND OFFICER RESPONSE

Submitter Number and

Request for

Summary of submission in relation

Officer response and suggestions for amendments to

Name verbal to the Council Plan the draft Council Plan/SRP to address submitter
presentation | (Note: comments relating to the draft | comments
to Council? | 2017-18 Budget will be dealt with in a
Y/N separate report)
1. Up2Us Landcare Alliance Yes Acknowledges the community The draft Plan recognises the importance of the natural

— the body which supports
six independent Landcare
groups across the
municipality and supports
four associated groups
and local schools around
biodiversity and
environmental education.

consultation by Council for the draft
CP and budget.

Recognises synergies between some
Strategic Objectives and strategies in
the draft CP with their own work
around maintaining and improving the
natural environment.

Highlights the importance of
partnerships with Council and other
local environmental groups and
educational institutions.

Supports the network of long term
strategies outlined in the Plan as they
believe a sustainable environment
requires more than a four year plan.
Recognises the various draft
strategies, driven by the Development
Services department, aimed at
protecting and enhancing the natural
environment.

Supports statements around the need
to protect and enhance the natural
environment under the ‘Enhanced
Liveability’ Strategic Direction, but
questions the use of the term
“Liveability” as this may indicate the
natural environment is useful only in
serving human demands for high
levels of amenity.

environment to the municipality in several places, including
‘Our Shire and its people’ and priorities outlined in the
Community Plans of townships under ‘Our towns’.

There are a number of strategies throughout the draft Plan
that relate to supporting environmental initiatives and local
environment groups under Strategic Objective 1.2, 1.4. 2.6,
2.7,3.2,4.1 and 4.4.

While some of these strategies do not expressly use terms
such as the ‘environment’, their implementation will have a
positive influence on the natural environment and are
considered to address the concerns of the Up2Us Alliance in
relation to the provision of Council support for the efforts of
local community groups.

Notwithstanding this, it is suggested that Council consider
making the following amendments to the draft Plan to in
response to this submission:

e Amend Strategic objective 4.4 to insert the words ‘and
natural environment’ so that it reads “We have strong
policy and decision making frameworks in place to
protect and enhance the unique character and natural
environment of or Shire for future generations”

e Amend the strategy under this Strategic Objective
relating to the Environment Strategy to read “Review and
implement the Mansfield Environment Strategy,
drawing upon the expertise and input of local
environmental groups, to ensure its ongoing
relevance.”

14




Submitter Number and

Request for

Summary of submission in relation

Officer response and suggestions for amendments to

Name verbal to the Council Plan the draft Council Plan/SRP to address submitter
presentation | (Note: comments relating to the draft | comments
to Council? | 2017-18 Budget will be dealt with in a
Y/N separate report)
1. Up2Us Landcare Alliance Y Believes that Strategic Objectives 4.2 | The suggested changes to the wording of Strategic
cont. and 4.3 should be amended to Objectives 4.2 and 4.3 are not supported as these relate to
reference the environment and strategies around arts, culture and heritage and human
include a strategies around Council health/wellbeing.
supporting the work of local Actions around support for local environmental groups,
environmental groups, reducing reduced greenhouse emissions and weed management are
greenhouse emissions, increasing more appropriately dealt with in the Environment Strategy
biodiversity and the promotion of and Waste Management. The Council Plan is not aimed at
environmental sustainability. this level of detail, rather it is the role of these individual
Requests amendments to the SRP to | strategy documents to identify detailed actions.
provide financial resources for The Council Plan includes a strategy for the development of
environmental initiatives as part of a Community Vision. It is this Vision document that will
Council's commitment to the triple provide the mechanism for the community to express its
bottom line of social, environmental | values and goals. The Council Plan’s role is to provide a
and financial responsibilities. medium term outline of Council’s values and what it will do
for the community in discharging its responsibilities under
the Local Government Act 1989.
2. Fords Creek Landcare Yes Highlights that having a Council Plan | It is considered that the amendments to the draft Plan

Group

which supports environmental actions
and outcomes is important to the
Group’s success in pursuing external
funding.

Supports statements in the draft Plan
around the importance of the
environment and the strategies under
Strategic Direction Four “Enhanced
Liveability’ that relate to the protection
and enhancement of the natural
environment.

outlined under Submission 1 respond to the key concerns of
this submitter.

The comments under Submission 1 respond to concerns
from the Landcare Group relating to support for local
environmental groups.

Strategies under Strategic Objective 4.4 specifically relate to
the review and implementation of the Environment Strategy
and Waste Management Strategy.

Requests for a specific Strategy around sustainable
agriculture, biodiversity, weed management and native
vegetation are again best addressed in the Environment
Strategy itself, not the higher level Council Plan.

15




Submitter Number and
Name

Request for
verbal
presentation
to Council?

Y/N

Summary of submission in relation
to the Council Plan

(Note: comments relating to the draft
2017-18 Buaget will be dealt with in a
separate report)

Officer response and suggestions for amendments to
the draft Council Plan/SRP to address submitter
comments

2. Fords Creek Landcare
Group cont.

Considers that there needs to be a
Strategic Objective to underline the
importance of the natural
environment and that strategies be
inserted under this new section which
reflect those in the current Council
Plan 2013 -17 around:

e the review and/or implementation
of the Environment Strategy and
Waste Management Strategy

e support for local environmental
groups
e prioritising sustainable agriculture,
native vegetation, biodiversity and
weed management.
Requests additional Performance
Measures linked to environment
related actions to gauge their
progress over time.
An addendum to this submission was
received regarding potential
performance measures, suggestions
for which included the number of
trees planted, number of volunteer
hours would be appropriate, along
with broader indicators around the
number of energy efficient houses
and uptake of renewable energy.

In response to requests for additional, environment related
performance measures, discussions have been had with
Council’s Environment Officer around possible additions to
the Performance Measures under Strategic Direction Four —
Enhanced Liveability.

It is suggested that Council consider the following two
inclusions, which are based on data that is already available
to Council, regularly updated and independently sourced,
thereby being compatible with the other measures included
in the draft Plan:

e Number of kilowatt hours consumed by Council
Operations per annum

e Kilometres of roadside weeds treated per annum.

The performance measure suggestions from the Landcare
group are appreciated, however these indicators are not
easily sourced, are loosely defined and data may not be
easily sourced, therefore cause problems with transparency
and accountability.

16




Submitter Number and

Request for

Summary of submission in relation

Officer response and suggestions for amendments to

Name verbal to the Council Plan the draft Council Plan/SRP to address submitter
presentation | (Note: comments relating to the draft | comments
to Council? | 2017-18 Budget will be dealt with in a
Y/N separate report)

3. Keep Mansfield Healthy Yes Outlines the work undertaken by this | It is considered that the concerns of the Keep Mansfield
group, in partnership with Council, to | Healthy group have already been addressed in the recently
strengthen the Mansfield Planning amended Municipal Strategic Statement, which is
Scheme’s provisions regarding acknowledged in the submission.
prevention of large, ultra processed | Additional opportunities to address their concerns around
food franchises. promoting a healthy lifestyle and informed diet choices are
Request that Action 4.2.4 in the best addressed through the implementation of a strategy
current 2013-17 Council Plan, which | under Strategic Objective 4.3 that relates to “Prepare and
reads “Acknowledging the community | implement a new Public Municipal Health and Wellbeing
view expressed in a petition received | Plan in partnership with key players across the Shire and
in summer (2013/14), Council will informed by collaborative community consultation”.
investigate the planning options Furthermore, the strategy relating to building on the Active
available to mitigate against the Mansfield initiative under 4.3 is also relevant to the issues
proven health/ raised by this submission.
obesity rate impacts of ultra- There are also other strategies that will facilitate community
processed food outlets” be included | discussion around this issue, including the development of a
in the draft Council Plan. Community Vision as per Strategic Objective 1.2.

4. Melanie Green and John No Raise concerns about the proposed The Strategy ‘Develop and implement a coordinated review

Lovick

disposal of the Saleyards and the
inability for the community to
contribute to the discussion around its
sale.

Believe the Saleyards present an
opportunity to collocate emergency
services (the CFA, SES, Ambulance
Victoria and VicPol) on one site.
Suggest that not all of the Saleyards
site should be disposed of and that
conversations should be had with the
community and stakeholders prior to
a decision being made.

of Council assets in consultation with the community
focusing on whether or not the disposal of key assets would
realis greater community benefit’is included under Strategic
objective 2.4.

This strategy is in keeping the strategic approach and
consultation suggested by the submitter and no change to
the draft Plan is considered necessary in response to this
submission, aside from any amendments to the proposed
2017-18 budget that may impact on the SRP.

17




Submitter Number and

Request for

Summary of submission in relation

Officer response and suggestions for amendments to

Name verbal to the Council Plan the draft Council Plan/SRP to address submitter
presentation | (Note: comments relating to the draft | comments
to Council? | 2017-18 Budget will be dealt with in a
Y/N separate report)
5. Pamela Dalgliesh No Acknowledges the community The Mansfield township is not included in the ‘Our Towns’

consultation by Council around the
draft CP and budget.

Mentions the need to achieve the
right balance between social,
economic and financial sustainability
to achieve a good quality of life for all.
Questions why the priorities for the
Mansfield township are not included
in the ‘Our Towns’ section of the
Council Plan, when Mansfield is
growing at a different rate to outlying
towns.

Asks what the universal social
determinants used to manage ‘quality
of life’ are as there are no
benchmarks or measures in the Plan.
States the indices for education and
occupation are below the State
average and queries what Council’s
strategies are to support economic
growth to increase employment.
Believes the Council Plan needs to
prioritise the Economic Development
Plan.

Considers that the Plan does not
outline how Council is complying with
the Act’s requirements of being
efficient and effective as there has
been no organisational review to
reduce staff or costs.

Believes the performance measures
are meaningless, lack transparency

section as there is no Community Plan for this township.
Instead, the Mansfield Structure Plan, which forms part of
the Mansfield Planning Scheme, outlines the strategic
direction for the township. The ‘Our Towns’ section was to
ensure balance between the Mansfield Township and
outlying communities within the document.

The Strategic Objectives under ‘Participation and
Partnerships’, ‘Community Resilience and Connectivity’ and
‘Enhanced Liveability’ outline the factors that Council sees
as being integral to ‘quality of life’.

A series of Performance Measures provide supporting
empirical data to try to track the achievement of these
Objectives. Much of this data is sourced from State and
Federal government information and is, therefore, consistent
with the independently sourced measures used across all
levels of government.

Although Council is a marginal player when it comes to
influencing education levels and the occupations of
residents, there are a number of initiatives throughout the
draft Plan which support economic development and growth,
a number of which are under ‘Financial Sustainability’
(Strategic Objectives 2.6 and 2.7).

There is a stronger emphasis on strategies relating to growth
and economic development in the draft Plan when compared
to the existing 2013-17 Council Plan; there are eight
Strategies listed directly under an economic strategic
objective compared to the three actions under the ‘A
Growing Economy’ theme of the current Council Plan.
Several other economic development related initiatives are
contained within the other Strategic Directions, such as
lobbying for new infrastructure, working with partners around
tourism services and supporting local businesses through

18




Submitter Number and
Name

Request for
verbal
presentation
to Council?

Y/N

Summary of submission in relation
to the Council Plan

(Note: comments relating to the draft
2017-18 Buaget will be dealt with in a
separate report)

Officer response and suggestions for amendments to
the draft Council Plan/SRP to address submitter
comments

and lack of accountability and states
that the Plan does not outline how
program delivery is to be evaluated.
Believes that grant application writing
training should be included in
Strategic Objective 3.2 should be
included in Strategic Objective 3.2
‘We support our communities in
meeting their own needs’.

The submission raises issues relating
to the budget, which will be dealt with
in a separate report.

training.

The review of the Economic Development Strategy is listed
for Years 2 — 4 of the Council Plan and is, therefore, a
priority during the life of this Plan.

The Financial Sustainability Strategic Direction sets out how
Council aims to meet its obligations in relation to meeting the
Act’s requirements around efficiency and effectiveness. The
action under 2.1 relating to the completion of service reviews
across all departments is the efficiency review that is
requested by this submitter — the only difference is in the
terminology used.

A concerted effort has been put into using Performance
Measures that are publically available and from independent
empirical data sources to maximise transparency and
accountability. Linkages to the data source website is
included where possible to reinforce our commitment to
these principles.

Progress of the Council Plan’s implementation is measured
and publically reported via Council each quarter.

Grant application training has recently been provided by
Council and would fall under the Strategies outlined under
Strategic Objective 3.2. In response to the submitter’s
comments, the wording of one of these actions could be
amended to read ‘Assist communities to implement and
review priorities listed in their Community Plans, while
supporting and building capacity with the Community Groups
to achieve their objectives independent of Council,
including training around how to identify and apply for
grants.’
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Submitter Number and

Request for

Summary of submission in relation

Officer response and suggestions for amendments to

Name verbal to the Council Plan the draft Council Plan/SRP to address submitter
presentation | (Note: comments relating to the draft | comments
to Council? | 2017-18 Budget will be dealt with in a
Y/N separate report)
6. Joan Tehan Yes Supports Council being advocates for | The role of the Council Plan is to outline the objectives and

the community but believes it can
only be successful in doing so if the
Council Plan reflects community
values.

The Plan does not recognise or
celebrate the key role played by the
diversity in educational opportunities
in driving population and employment
growth in the Shire.

Considers that the Enhanced
Liveability section of the Plan does
not underline innovations in the
health and wellbeing space being
driven by the community, such as the
Keeping Mansfield Healthy initiative.
Partnerships with bodies responsible
for managing Lake Eildon and
Nillahcootie should be added to the
Strategy under Strategic Objective
1.3 relating to Mt Buller and Mt
Sterling Alpine Resort in recognition
of the role they play in our tourism
sector.

Council should rely on internal
expertise with local knowledge rather
than consultants to address the
challenges faced by Council.

initiatives of the Council for the next four years, that is, it is
not a community plan.

There is currently a vacuum in that there is no Community
Vision for the Shire, as noted in the diagram on page 21. It
is this Vision document which would express community
values and objectives and how we all will work together to
achieve them. Strategic Objective 1.2 provides for the
development of such a Community Vision during Year 1 of
the Plan.

The draft Plan could be amended to insert data around the
main employment sectors to recognise the main economic
drivers across the municipality. This data could be provided
on page 14, An overview of the shire should Councillors see
this as being beneficial. Further, the Plan could be amended
to recognise the role of educational institutions supporting
population growth either under ‘Our shire and its people’ or
the introduction to ‘Our towns’.

The importance of partnerships with Goulburn Murray Water
and other bodies responsible for the management of Lake
Eildon and Nillahcootie are highlighted in Strategic
Objectives 2.7 and 4.1.

While the submitter’s final comments relate to resource
allocation rather than the Council Plan, internal resources
and knowledge are utilised to their maximum capacity,
however there are specialised areas of expertise that no
Council can adequately cover and so there will be need to
engage external consultants.
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Submitter Number and

Request for

Summary of submission in relation

Officer response and suggestions for amendments to

Name verbal to the Council Plan the draft Council Plan/SRP to address submitter
presentation | (Note: comments relating to the draft | comments
to Council? | 2017-18 Budget will be dealt with in a
Y/N separate report)
7. Sarah Brennan on behalf Yes Raises concerns that the Economic The Council Plan identifies that other strategies relating to

of the Mansfield District

Business Association Inc.

Committee

Development Strategy is not due for
review until 2018-19. The MDBA
believes it is imperative that this be
developed by the end of 2017.

The current Council Plan has “A
growing economy’” as one of its five
key themes, but in the draft Plan
economic development initiatives are
a sub section of Financial
Sustainability. The MDBA requests
that Economic Development be a
priority and a separate Strategic
Direction.

Economic growth is a key driver of
population growth and will also result
in financial benefits to Council
through increased rate revenue. It is
important that a strategy is in place to
diversify the local economy and not
just rely on tourism as the key
economic driver.

An Economic Strategy also assists in
mitigating risk from events such as a
poor snow season, bushfire and
drought.

Council should consider appointing
either an experienced consultant, a
Steering Committee or appoint a
senior manager to lead the
development of the Plan.

economic development be the focus for Council resources in
2017-18, including the development of a new model for the
provision of visitor information services, which is a pressing
issue.

The review and implementation of the Economic
Development Strategy is earmarked for Years 2, 3 and 4 of
the Plan, underlining its importance to Council.

As outlined previously in this Report, there are more
economic development related strategies in this draft
Council Plan than in the current financial plan.

A number of these strategies are around supporting small
and medium enterprises to improve their viability through
workshops, event management and training, which is
aligned with some of the comments in the MDBA'’s
submission.
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Submitter Number and

Request for

Summary of submission in relation

Officer response and suggestions for amendments to

Name verbal to the Council Plan the draft Council Plan/SRP to address submitter
presentation | (Note: comments relating to the draft | comments
to Council? | 2017-18 Budget will be dealt with in a
Y/N separate report)
8. Michael Watson, Yes The Mansfield District Basketball Strategic Objective 4.1 provides for a strategy around the

President Mansfield
Basketball Association

Association is a not for profit
organisation that has grown from 17
members in 1985 to over 450
members. It is the largest sporting
club in the shire in terms of numbers
of participants and competitions run
year ‘round.

Basketball is ranked in the top 10
most popular sports for children aged
6to 13.

The club has access to two courts in
Mansfield township — one at the
Mansfield Sporting Complex and one
at St Mary’s Primary School. The
netball courts at the Mansfield
Sporting precinct are used for
practice but are currently unavailable
for use.

The lack of facilities is resulting in
new player enquiries being rejected.
Council should consider forming a
working group to explore options for
the development of a basketball
stadium precinct providing at least 3
courts.

The development of a new sporting
ground at the Mansfield Secondary
College would also enable the town
to host representative basketball
competitions, with associated
financial benefits for the town.

development and implementation of a new Sports Facility
Strategy in years 1 — 4 of the draft Plan.

The development of this Strategy will provide for the
community input and strategic approach to facility planning
requested by the submitter.
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Submitter Number and

Request for

Summary of submission in relation

Officer response and suggestions for amendments to

Name verbal to the Council Plan the draft Council Plan/SRP to address submitter
presentation | (Note: comments relating to the draft | comments
to Council? | 2017-18 Budget will be dealt with in a
Y/N separate report)
9. Leanne Robson, Honorary Yes States that the current Council Plan The draft Plan contains actions around arts, culture and

Secretary, MCHAC
Committee

2013-17 contains three strategies
relating to arts, culture and heritage,
including the provision of in principle
support for the efforts of the
Mansfield Cultural Heritage and Arts
Centre in progressing the Keeping
Place project.

The Centre states that this action is
not reflected in the draft Council Plan,
which does not seek any funds from
Council.

Believes that Council must make a
decision on the future of the Visitor
Information Centre and that this
should be reflected in the draft Plan
as it is important to the future
planning of the Precinct.

Requests that the action in the
current Council Plan, and an
additional action around re-
establishing the Visitor Information
Centre and Station Precinct as a
vibrant hub, be included in the 2017-
21 Plan.

heritage under Strategic Objective 4.2.

Strategic Objectives 1.3 and 2.7 relate to making informed
decisions, in consultation with key partners, around the
provision of visitor information services.
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Submitter Number and

Request for

Summary of submission in relation

Officer response and suggestions for amendments to

Name verbal to the Council Plan the draft Council Plan/SRP to address submitter
presentation | (Note: comments relating to the draft | comments
to Council? | 2017-18 Budget will be dealt with in a
Y/N separate report)

10. Anonymous —the No The submitter is a new resident of the | The initiative of the submitter in establishing a new club
submission used the shire who stated the main reasons for | underlines the strong sense of community spirit within the
‘Comments for Council’ on obtaining a copy of the draft Plan was | Shire, which is something the draft Plan seeks to promote
the back page of the draft to be informed about Council and support.

Council Plan activities.
Considers the Plan is well produced.
Notes that they have established a
Scrabble Club at the Library that is
gradually expanding and contributing
to the community.
11. Katie Moore, Central Yes Believes an independent review of Strategic Objective 2.1 includes a strategy around the

General Practice

the organisation should be a strategy
listed under ‘Responsible Leadership’
to identify where there are service
gaps or excess.

States the environment should be a
stand-alone strategic direction or
included under Enhanced Liveability.
Requests that the economic
development role be reinstated as it
is crucial to the ongoing direction of
the Shire.

Believes that innovation should be a
strategic objective under
‘Responsible Leadership’ to ensure
the shire is operating at optimum
level.

Includes general comments about
innovative practices adopted by
Alpine Shire in terms of increasing
capital works and shire office facilities
to promote teamwork and
accountability around project delivery.

completion of service reviews across all departments, which
responds to the submitter’s calls for an organisation-wide
review.

As outlined previously in this report, there are many actions
relating to environmental issues. Suggested amendments to
the wording of Strategic Objective 4.4, as outlined under
Submission 1 would address the submitter’s concerns in
relation to the lack of an environment related strategic
objective.

As stated previously, this draft Plan includes more economic
development related strategies when compared to the
current Council Plan.

Strategic Objective 2.2 is ‘We embrace innovation to
maximise service efficiency and reduce costs’ and therefore
responds to the submitters calls for the shire to drive
innovative practices across the organisation and addresses
this aspect of the submission.
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Submitter Number and

Request for

Summary of submission in relation

Officer response and suggestions for amendments to

Name verbal to the Council Plan the draft Council Plan/SRP to address submitter
presentation | (Note: comments relating to the draft | comments
to Council? | 2017-18 Budget will be dealt with in a
Y/N separate report)
12. Will Twycross Yes Is concerned about the lack of clarity | Similar to the comments made in response to Submission 9,

around Council’s commitment to the
Visitor Information Centre and the
broader precinct.

Notes the draft Plan does not
reiterate Council’s commitment to
ultra-processed food outlets.

Considers that recent cuts to tourism
and economic development staffing
means that event delivery and
strategic thinking around achieving
lasting economic growth and benefits
will suffer and requests Council’s
longer term intentions around this
team to be expressed in the draft
Plan.

the focus of the draft Council Plan is on working with
partners to identify and implement a modern visitor
information service model.

Officer comment under Submission 3 relates to ultra-
processed food outlets, noting that the issue has been
addressed in the Municipal Strategic Statement within the
Planning Scheme and that there are opportunities to
respond to these concerns via the Municipal Public Health
and Wellbeing Plan and Active Mansfield initiatives under
Strategic Objective 4.3.

Extensive comment around Council’'s commitment to
economic development related initiatives and have been
made in response to several submissions in this attachment.
Comments around resource allocation will be dealt with
through the report on the draft 2017-18 budget.
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Lanﬂcélre Alliance

Caring for Mansfield's Environment
Shop 3, 12-22 Highett Street

th
107 May 2017 Mansfield VIC 3722
landcare@up2us.org.au
Mr Alex Green {03} 5775 2770

Chief Executive officer
Mansfield Shire Council
Private Bag 1000
MANSFELD VIC 3724

Dear Mr Alex Green

Re: Up2Us submission in response to the Council Plan and Budget 2017-2021

Thank you for the opportunity to respond to the Mansfield Shire Counci plan and budget. We appreciate that
there has been consultation in helping our community understand the issues, especially relating to the financial
restrictions of the Shire Council for the 2017-2018 financial year.

Up2Us Landcare Alliance {Up2Us} is the Landcare network assisting landholders within the Mansfield Shire to
value, support and extend environmental attributes cf the region. Qur organisation supports six independent
Landcare groups within the Shire boundaries totalling approximately 200 properties (individual membership
being almost double). In addition our network supports four associated groups and ali of the schools in
biodiversity and environmental education.

Our statement of purpose as seen in our strategic plan 2017-2021 is that; “Up2Us is a community organisation
within Mansfield Shire which aims to lead in the preservation, protection and enhancement of our land and
water ecosystems by empowering community and individuals to act”.

We endeavour 1o achieve our purpose by:
* maintaining and improving the natural resource base through advocating for environmentally sustainable

management
¢ being a community organisation which promotes Climate Smart initiatives
* providing informed educational programs that enhance community awareness of our natural assets
s maintaining a robust governance structure to ensure the longevity of the network and activity of the

groups

Importance of the Council Plan for Up2Us

In reviewing the Council Plan, we identify certain synergies that we have listed below (the following page
references relate to the Council Plan).

As a community organisation, Up2Us werks collaboratively with all levels of government, private companies
and individuals “for the fong term future and prosperity of this Shire” {p. 6) especially in relation to achieving
environmental outcomes. It is with this in mind that we deliver by developing and maintaining “strong and
productive partnerships with our community” (p.6), both of which are recognised by the Shire in ‘The Council

Plan’.

“working with local groups, organisations and all levels of govermnment
to build an environmentally sustainable community for future generations”

p2Us

(andcare Aflance
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The strong partnership that Up2Us currently holds with the Mansfield Shire’s Development Services staff
reflects these long-term strategic objectives that we share with Council, as identified by Strategic Objective 1.3
“Partnerships are strong between key service providers and authorities across the municipality” (p.27).

Grant applications form the basis of all funding streams for Up2Us. These grants aliow us to deliver
environmental outcomes within the Shire boundaries. To apply for grants effectively, Up2Us utilises our
partners’ strategic plans to feed into applications, hence giving strength to the submission.

After reading and reflecting on the draft Councif plan, Up2Us sees some clauses to celebrate but also some
omissions that could easily be rectified to produce a mare relevant document that would allow both Up2Us
and the Shire to achieve our shared objectives over the next four years.

Celebrations

The opening paragraph in “Our Shire and its people” highlights the value of where we live and the impact that
our unique environment {rivers, lakes, mountains, agricuiture) has on the work and leisure that occurs in this
region (p.7). This is further highlighted in point 4 “Enhanced fiveability” under Strategic Directions in the
statement “We also understand that the protection and enhancement of the beautiful natural environment in
which we live is key to our quality of life” (p.24). However, we question the use of the term “liveability” as it
can have other connotations such as implying that the natural environment has no intrinsic value and its only
purpose is for the amenity of humans.

The focus on long-term planning for community visions within the diagram of how the Council Plan coexists
with other Strategic legislation (p.21} is applauded by our committee. A long-term sustainable environment is
paramount to a future that enhances the lives of our residents and visitors.

Strategic Objective 4.4 has a strong emphasis on policy and decision making frameworks which are addressed
in the review of policies and strategies within the Development Services.

Omissions
The following inclusions would address the omissions identified.

Whilst the Council Plan has tried to include the need for a long-term sustainable environment, the Strategic
Objectives do little to address this. Small alterations on some of the strategic objectives to address the
omissions identified by our committee could be easily inserted to provide a better balance sought by
volunteers and paid employees in our sector.

In Strategic Direction Four:

Objective 4.2 should be altered to include the environment, such as “We are a community that is passionate
about arts, culture, heritage and the environment”. An additional comment could be added under this
objective, coloured biue indicating the control category and supported by the Key Driver of Development
Services - “Promote and support the works of key environmental groups and organisations, including
Landcare.”

Objective 4.3 could be altered to include the environment, reading, “Our community proactively manages its
health, welibeing and environment”. With this small alteration, the Enhanced Liveability direction on p.41 is
more satisfactorily addressed. An additional comment could be added under this objective, coloured pink
indicating the influence category and supported by the Key Driver of Development Services - “Support
environmental groups and organisations to reduce greenhouse emissions within the Shire, increase biodiversity
outcomes and strategically plan for promotion of environmental sustainability and improvement.”

“working with local groups, organisations and all levels of govemment
to build an environmentally sustainable community for future generations”

Eﬂdfﬂ'ﬂ Alllance
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Objective 4.4 indicates that the reviewing of documents and identifying actions for implementation will be
within the control of the Development Services. However, the budget scenarios do not indicate that there will
be any financial allocation to implement works in the environmental sector. Future budgets within the four-
year period of this Plan must demonstrate Council’s commitment to the triple bottom line of social,
environmental {or ecological) and financial responsibilities. This will ensure that the environmental outcomes
identified in the Council Plan have a chance of being achieved.

Thank you for the opportunity to contribute to the Council Plan. Up2Us Landcare Alliance would be pleased to
present our submission to the Councillors at the meeting on May 30™,

Should you need any further information to be able to incorporate our suggestions, we would be happy to
meet with you at a mutually convenient time.

Kind regards

e foi

John Gilson Kerstie Lee
President, Up2Us Landcare Alliance Up2Us Landcare Alliance Facilitator

On behalf of the members of the network:

Andrew Crockett — representative of Victorian Farmers Federation

Amanda Swaney — representative of Upper Broken River Landcare Group
Nicky Goudberg — representative of Delatite Landcare Group

lan Lynch - representative of Howqua Valley Landcare Group

Julie Aldous - representative of Upper Broken River Landcare Group

Jill Breadon - secretary and member of Upper Broken River Landcare Group
John Rogers —representative of Ancona Valley Landcare Group

Andrew Setchell — representative of Fords Creek Landcare Group

Cc: Mayor Paul Volkering

“working with local groups, organisations and ail levels of government
to build an environmentally sustainable community for future generations”
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FORDS CREEK LANDCARE GROUP

PO Box 1
Mansfield 3724
wwWw.up2us.org.au

10th May, 2017

Mr Alex Green

Chief Executive Officer
Mansfield Shire Council
By email

Dear Alex,

Thanks for the opportunity to review and contribute to the development of the 2017-2021 Council Plan. This submission
is lodged on behalf of Fords Creek Landcare Group. The group was one of the earliest Landcare groups in the region,
having been formed in approx. 1991, it operated successfully for many years before going into recess in about 2005.
The group reformed in 2016. It is currently building on work undertaken along Fords Creek within the Mansfieid
township by a small group of dedicated volunteers over the past six years.

Having a Council Plan that clearly supports environmental action and outcomes is highly iImportant to our group,
particularly when we are pursulng external funding opportunities. Funding organizations are often keen to
understand whether landcare organizations have community support for their work, and a sympathetic Council Plan

can be a powerful expression of such .

We are heartened by some clear statements within the Council plan about the importance of the environment. In
particular we note the comment “we also understand that the protection and enhancement of the beautiful natural
environment in which we live is key to our guality of life”, and other comments about the importance of the natural
environment (and it’s vital link to amenity), in the preface to Strategic Direction Four “Enhanced Liveabiiity”. There are
also some important actions under strategic direction four that, as they are implemented, will help to protect and

enhance the natural environment.

Unfortunately, there does not appear to be a Strategic Objective that provides a clear and unambiguous statement that
our Community values the natural environment. There are also some clear omissions in terms of actions. Of particular
concern is the failure to recognize the importance of Councit working with community landcare organizations such as
ours. There is also a lack of detail in the sorts of actions needed, with no reference to key issues such as weed control,

biodiversity initiatives, sustainable agriculture, and native vegetation,

In this respect we draw your attention to the previous Council Plan 2013 to 2017, which in its Goal 4.1 and following
actions contained a great deal of detail, whose inclusion, we believe, would improve the current draft Council Plan.

We respectfully request that Council make some changes to the draft Council Plan, specifically.........

. include an additional Strategic Objective 4.5 making a clear and unambiguous statement of Councii and
community support for the protection and enhancement of our natural environment.

» inciude under this additional objective relevant already planned actions such as i) review/ implement the
Environment Strategy, and ii} review/impiement the Waste Management Strategy.

. include specific reference to partnering and supporting community Landcare (and others) organizations working
in Lthis space.

. Specifically identify priorities, such as sustainable agriculture, native vegetation, biodiversity and weeds.

Linking local communities and the Fords Creek environment
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FORDS CREEK LANDCARE GROUP

PO Box 1 L\\ndc:nt-(srw-p.
Mansfield 3724
www.up2us.org.au

We also submit that it is important that there be Performance Measures linked to environment-related actions in the
Council Plan; in many cases these will fit under the ‘influence’ heading {to use Council terminology), but we feelit is
important to get some measure of performance to be able to gauge progress over time.

A final comment, and a question.

’ We'd like to briefly note that despite the stated importance of the environment to our community, that Council
allocates quite limited resources to this cause. From the draft Council Budget, ! note that a gross of just $107k is
allocated to the ‘Environment’ (less in net terms, after factoring in associated revenues). | understand that much of this
expenditure relates to enforcement actions, leaving a quite limited capacity for planning, strategy and partnership

development,
. We would be interested to know whether any costs relating to reviewing the Environment Strategy have been

buiit into the budget.

Once again, thank you for the opportunity to contribute to the Council Plan. Qur group wouid be happy to work with
Council staff to incorporate some of our suggestions, should you so desire,

Please contact me should you wish to discuss further.

Regards,

Andrew Setcheli

Chairman, Fords Creek Landcare Group

Linking local communities and the Fords Creek environment
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Acknowledgement of receipt of Council Plan and budget submission
Tim Ross to: Dawn.Bray 19/05/2017 09:44 AM
Cc: landcare, andrew_setchell, imogen Smith

From: Tim Ross <tim.ross@proactivetax.com.au>

To: Dawn.Bray@mansfield.vic.gov.au,

Cc: landcare@upZ2us.org.au, andrew_setcheli@hotmail.com, Imogen Smith
<imogensmithhm@gmail.com>

History: This message has been replied to.

Please consider the environment before printing this email

Hi Dawn,

Have discussed your request for environment-related performance measures. We did not have
specific measures in mind, but feel that the development and inclusion of performance measures
would add rigour to Council Plan goals. We have put forward a number of things that we feel
should be specifically referenced in the Council Plan, ciearly the actua! performance measures
chosen will reflect the actions that end up being included. For example, an action re supporting
native vegetation retention/ replanting along creeklines could be supported by a performance
measure of the number of trees planted by landholders/ community groups/ council.

As previously mentioned, | feel that Council Officers working in the Environment area are best
placed to propose performance measures, perhaps in conjunction with local/ regional environment

groups such as Up2Us, GBCMA, etc.
Some quick thoughts for measurable targets include............

Relating to Landcare
«0000000 Number of trees planted
000000 Number of planting days held
«[ 0000000 Number of private landholders engaged in landcare activity
o IJO00000 Number of volunteer hours
«[J00000O0 Number of km of waterways being actively rehabilitated
Data are available from Up2Us Landcare in relation to many of these measures.

Relating to broader environmental issues

«000000 Energy Efficient Housing

«[ 000000 Uptake of alternative energy (solar/ wind/ etc)
Presume that this sort of info is available from Council.

Over time it would be hoped that some broader measures of environmental health in a range of
areas (energy, biodiversity, sustainable farming, etc) could be identified and referenced in the

Council plan.

Regards,
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"Keep Mansfield Healthy" (KMH) was formed in the summer of 2013/14 in response
to Mansfield's largest ever petition, which opposed the building of a large drive-
through fast food franchise in Mansfield. The petition was circulated after McDonalds
Corporation franchisees showed interest in two sites within the Mansfield township
during 2013. It gained unprecedented support (almost 4000 signatures) opposing
such a development.

The other motivation for the petition came from a 2013 VCAT case brought, and won
by McDonalds against the Yarra Ranges Shire. The VCAT ruling at Tecoma aliowed
24/7 operation, 90 seats, 26 car parks, a large all night drive through, tree removal,
high fences, two stories and a total of 32 external signs (11illuminated), alt in close
proximity to a primary and secondary school, despite an on-line petition against it
with 100,000 signatures which was delivered to McDonalds' headquarters in
Chicago.

To prevent a possible similar outcome in Mansfield, over the last three years, KMH
has worked with shire planners and Council so that the new Municipal Strategic
Statement (MSS) / Amendment C37, now reflects the community's view as
supported by the petition.

The Shire Plan (2013 -17) commits the shire to further strengthen the Planning
Scheme to prevent the development of the sort of large ultra-processed food
development which all the evidence shows are harmful to the health and economies

of rural communities.

Ultra-processed products are energy dense, are low in dietary fibre and nutrients,
and are high in fat, sugar and salt. They have intense palatability (achieved by
cosmetic and other additives), and their sophisticated and aggressive marketing
strategies to children such as reduced price super-size servings and free gifts,
promote energy overconsumption and thus obesity. Consumption of ultra-processed
foods and drinks are directly associated with increased rates of childhood obesity,
long-term weight gain, diabetes and cardiovascular disease. As well as making
people sick, such developments harm small rural economies, as the profits leave

town.

We are disappointed to see that without any consultation with us, and after three
years' work, 4.2.4 has been dropped out of the Council Plan. We would like to see it

re-instated.

Jo Herbert

Andy Kappes,

Louise Kilgour

Graham Slaney

Will Twycross

for: Keep Mansfield Healthy
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Melanie Green and John Lovick
1 Davies Rd
Merrijig, 3723.

0417 147938

16 May 2017.

Mr Alex Green

CEO

Mansfield Shire Council
Private Bag 1000

Mansfield, 3722.
council@mansfield.vic.gov.au

Dear Sir.

We write in regard to the Council's Proposed 2017-18 Budget and

Draft Council Plan 2017-21.

We read with concern in this week’s Courier that the former saleyards site is to be sold -
apparently a late minute decision that has not given the Community enough time to be
aware of this sudden change of plan nor to be able to contribute to the discussion about
the future possible use of the land. |
We feel that it is a hasty decision with all the hallmarks of a cash grab decided in a
panic. The limited and recent community conversations around using the area - or at
least part of it - to co-locate our Emergency Services is a very good idea. Due
consideration should be given to a variety of options to make this work. Once the land is
sold, it is too late.

To justify dropping such a proposal on the grounds that none of the Emergency Services
wants to purchase this land is shallow and short-sighted we believe. Of course they
cannot, given their limited funding and the fact that many such SES and CFA stations
rely heavily on members fundraising just to get by.

The proposal for a “state of the art” Emergency Services Precinct is a win-win for the
Shire:

1.Co-location of CFA, SES, AV and Vicpol will greatly enhance management of any
emergency situation in our Shire and is in accord with Emergency Management
Victoria's doctrine of * all hazards, all agencies” and “all communities, all emergencies.”
(Especially as SES is already located there.)
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The development in many Shires of Early Childhood hubs incorporating Long Daycare,
Maternal Child Health, Kinders, Speech Pathology, etc. is a model developed for similar
reasons and benefits — co-location of associated services that must work together
cohesively are advantaged by being close together and easily accessible.

2. Despatch of agency vehicles and crews will be removed from the centre of town.

3. A “state of the art” precinct will be a key component of our town entrance that the
Community and the Shire can be proud of in the future.

4. Current and future issues already facing the buildings, locations and facilities of the
Emergency Services will be solved.

The whole parcel of land does not have to be ‘sacrificed’ but surely some can be kept
aside so the Community and the Emergency Services can have the time to have
conversations about how best to go about this.

And this also gives everyone time to explore various ways to achieve these outcomes
such as Grant Applications, asset swaps, nominal rental agreements, etc.

So we would ask the Shire Council to think big picture and long term and save a portion
of this land for such a future project.

Yours Sincerely,
Melanie “Max” Green and John Lovick.
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10 May 2017

Dear Mr Green and Councillors of the Mansfield Shire.

Re Response to Proposed Budget and the Council plan
2017-21.

Thank you for the opportunity to respond to the Mansfield Shire Council budget
2017-18 and Council Plan 2017-2021. I do recognise that there has been a lot of
work undertaken and much information to consider when looking at the future of
the Mansfield Shire. There is a need for careful consideration to get the correct
balance of social, economic and financial sustainability and viability and to ensure
a good “quality of life” for all the peopie of the Mansfield Shire.

It has been refreshing to see the community consultation through personal
approaches by the CEO and the Councii and I commend you for this.

This feedback is not a full analysis of the proposed budget and council plan but an
overview of what I see as inconsistencies and identifying gaps and opportunities
for the Council and CEQ. The comments are expressed in a way to stimulate

more consideration.

From reading the Budget and Council plan there are two key points that I believe
are priorities that need immediate attention.

1. ORGANISATIONAL REVIEW

I can only assume on reading the budget, information data graphs etc, the
Council has not undergone a review of the structure, operaticonal costs and best
practice activities for the services provided. This is a significant loss of
opportunity and I would recommend that a review be undertaken to help
reduce costs, introduce innovation, and increase the efficiency and
effectiveness of service delivery.

The current financial pressure on the Mansfield Shire provides an opportunity
for it to make changes to delivering services to be more cost effective. When
there are pressures to change, there are huge opportunities for productivity
gains, for innovative work practices.

For examples. Public Health services have undergone significant productivity
gains due to financial pressures. Internationally it is known that more money

does not mean better health outcomes.

So why is the Mansfield Shire not undertaking a review of the structure and
cost of services so they can improve their performance? The information

provided shows:
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2.

« There is “no change” in the FTE budget for 2017-18 and for the next few
years, in particular in corporate services. Why?

« There is no Economic Development Plan or leadership in the current
structure. Why? It is mandated by the Local Govt Act that economic
viability and sustainability is a key objective.

« _www.knowourcommunity.com shows that Mansfield is achieving some
excellent results compared other councils however there are many
opportunities for improvement in the delivery of services. The data
shows that the costs for personal care service is higher than other rural
Councils and compliance standards lower than other Councils. There is
poorer attendance of Councillors at Council meetings. It is alarming that
Mansfield council takes 74 days to decide planning applications compared
to 45.63 days for similar councils. It is noted that your target is to
reduce this to less than 60 days. Why not target the similar Councils
benchmark of 45 days? How is the Council addressing these issues to
improve their performance?

ECONOMIC DEVELOPMENT

The current “Economic Development Plan” ends at the end of 2017, and a new
plan is not going to be addressed until 2018. Added to this, there is no
organisational leadership in this area. There is a misalignment of Economic
Development into Community Services which adds confusion and lack of
transparency and action within the Council plan.

There is missed opportunity by not focusing on the *Business of the
Community” and taking advantage of a partnership with Regionai Development
Victoria which would provide funding for jobs and infrastructure.

Economic growth supports future employment, builds community capability
and provides opportunity for youth in the community.

Why is the Council NOT tackling Economic Development as a key priority, when
it ticks a majority of boxes for what is trying to achieve?

General Comments on the Council Plan 2017-21

« Council plan does NOT include “Mansfield” in the “Our Towns” section? What are the
specific priorities for Mansfield?

« The projected population growth for Mansfield is different for the overall growth of
the Shire and there seems to lack acknowledgement of this data.

s Strategic goals:
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a) What are the universal social determinants used to measure the overall
“quality of life”. I am unable to determine what the Council uses as their
measure and benchmark.

b) SEIFA index shows that the indices for education and occupation are below
the state average meaning that there is higher unemployment and fewer
people with qualifications in the Mansfield Shire. Where are the partnerships
to address these matters? Where is the support for economic growth to
assist in reducing unemployment?

c) The Local Govt Act indicates that the objectives of the council is to
be effective and efficient. I cannot see that the Council is committed
to this objective. A review of the structure and operations will assist
in identifying ways to reduce operational costs.

d) There is an action item of “promotion of volunteering” via the website which
means that you are wanting to grow the volunteer program. However the
budget indicates that you have reduced the volunteering coordination by
more than 50%. This seems very short sighted and goes against the
strategic goalsl, 3 and 5.

e) The performance measures do not mean anything in the format in which
they are presented and show lack of transparency and lack of preparedness
to be held accountable. The community wants to know what improvements
have been made in the past year against benchmarks.

f) There is no mention of evaluating the programs that are delivered.

g) In Objective 3.2 the inclusion of training in “Grant application writing” would
assist community members and help identify sources of funding.

General comments on the Proposed Budget 2017-18

The Council has requested community feedback regarding the reduction of services to
reduce expenditure by $700,000. It was valuable having a meeting of some members of
the Regional Partnership Group with Alex Green and receiving some budget background.
This gave some good insight into the business of the Mansfield shire and to understand

the challenges that are being faced.

When I reflect on the proposed budget, I am concerned by the lack of information
provided to the Community as to why the Council is in such a poor financial state.

I believe the budget does not show the Council or the Executive have taken ownership
of the problem and have limited their focus to "low lying fruit” and not addressing all
the issues and opportunity of cost savings that are available to them.
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An independent review of the organisational structure and operations will look at cost
savings and procedural inefficiencies. This is a basic process for any “for profit” or “not
for profit” business that is looking at cost savings.

Other points noted in the budget analysis

« Why are community grants been reduced and not other grants like
Targa? What cost/ benefit analysis has been undertaken?

 There is to be an upgrade of the swimming pool, however the
comparative data indicates that the Mansfield pool is underutilised? Why
is it underutilized and will the upgrade address this issue?

*» Why is the Council considering “Limited” new Capital projects at ali for
the next 12 months until urgent matters are addressed?

* The non-recruitment of Tourism/ Economic Development Manager, I
believe is a false cost saving arrangements.

» There is an increase in corporate services and Council budget? What is
the gain from this?

» The election of Councillors is not a model that supports “skill base
selection of Councillors”. The impiementation of a skills based advisory
committee would assist Council.

* Why is there consideration of a new Sports Facility and Master plan this
year when there is not even an Economic Development Plan

» There is a reduction in budget for volunteer coordination. Why? What is
being removed? Why are you planning to promote volunteerism on the
Website if you have cut budget to the area.

I believe that additional cost savings can be identified by reviewing the organisation
structure, operational costs and cost shifting and pushing for productivity gains through
changes in work practices and innovation. The Council plan needs to be challenged with
its lack of priority of Economic Development Plan.

Once again thanks for the opportunity to provide feedback on the Draft Council Plan and
the proposed budget for 2017-18. I do hope you read this as being constructive and to
assist in forwarding the future of the Mansfield Shire.

This submission has been available for the Regional Partnership Group to review.

Kindest Regards
Dr Pamela Dalgliesh
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Mansfield Shire Council Plan 2017-2021

Submission from:

Joan Tehan

5092 Midland Highway
MANSFIELD, 3722

PH: 57764247

EMAILL: jatha@mansfield.net.au

TO;

Mr Alex Green

Chief Executive Officer
Mansfield Shire

16 May 2017

Below, are my comments in relationship to specified parts of the Council plan.

CORE VALUES

| support the Council as being advocates on behalf of the community but |
believe this can only be done by Council adopting a leadership role and drawing
on the expertise of its staff rather than delegating to the community to come up
with solutions to the challenging issues facing all local government in this time. |
believe the community should be consulted and their views given proper
consideration.

This advocacy will only succeed if the council is open and listens and responds
to community aspirations and submissions. Going through consultation
processes is worthless if community values are not reflected in the council plan.

OUR TOWNS

This Document neglects to mention the significance of Mansfield becoming an
attractive destination and place to live because of the remarkable diversity and
choice of education campuses in the district. This is a feature of Mansfield's
demographic that | have mentioned in most planning submissions | have made
but continues to be ignored as a significant driver and employer in our
community.

Anecdotal evidence continues to affirm that many families come to live and work

in Mansfield because of education options. Tertiary campuses such as Timbertop

and Lauriston and the preschool campus of The Farmhouse enhance visitation,
underpin the economy and provide significant and regular employment. Long
term associations are also formed. No description of Mansfield is complete
without this acknowledgment as

| believe it is unique in a rural shire and sets Mansfield apart.
It is positive and enhancing without detrimental environmental impact. It is
something the Shire should celebrate as a defining aspect of our culture.
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OUR STRATEGIC DIRECTION

Page 24

Enhanced liveability

The Mansfield district is growing significantly into a community that vaiues health
and wellbeing with a rapidly expanding sector of medical and allied health
practitioners who are busy in a competitive environment.

This section in the Draft Council Plan is bland and heavy on platitudes rather
than referring to innovations in health and wellbeing aspirations coming from the
Jocal community.

Mansfield has developed a wider reputation for valuing and promoting health and
wellbeing. This is exemplified by leadership from health professionals, parents
and community taking a preventive stand on fast food outlets coming to the town.
The Keep Mansfield Heaithy initiative which has worked with Council to work
towards appropriate planning measures is an excellent example of cooperation
based on well-founded research.

Again, this sets Mansfield apart from many other shires which are now suffering
from the proliferation of fast food outlets and the inevitable consequences of
obesity and costly health issues.

PARTICIPATION AND PARTNERSHIPS Page 27

The last paragraph referring to Tourism North East, Mt Buller and Mt Stirling is
far too narrow when we consider the long and continuing history of tourism based
around lake Eildon, Lake Nillahcootie and our park and river systems. Maybe it
should also include bodies representative of these areas.

ADDRESSING THE CHALLENGES

Wherever possible | believe that council should limit the use of costly external
consultants and draw on the expertise of in-house staff who are less likely to
reinvent the wheel and have insights and knowledge that will benefit Mansfield.
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Mansfield District Business Associalion inc.

/"\_’/

President: Sarah Brennan 0439551330
Treasurer: Tim Ross 03 5775 2713

t Chenery Street, Mansfield, VIC 3722
(PO Box 443, Mansfield, VIC 3724)

LEmail: manstfielddbag@gmail.com

Date: May 17, 2017

Ms Dawn Bray

Governance Co-ordinator

Mansfield Shire Council, 33 Highett
Street Mansfield 3272

Dear Dawn,
Re: Council Budget and Council Plan

On behalf of the Mansfield District Business Association ] would like to submit
our recommendations for consideration by Councillors in respect of:

1: The Economic Development Strategic Plan.
Ensuring Mansfield Shire is a great place to WORK, LIVE & PLAY.

Currently, the development of the Economic and Development plan is not
scheduled until 2018/19. MDBA believes that it is an imperative that this plan be
developed this calendar year - for the good of the Shire - to build our economic
sustainability and viability.

The previous Council Plan had a whole section (one of five) headed "a growing
economy”, while the current draft Council Plan puts most business-related items
into a sub-section of the "financial sustainability” objective. In the past 20 years
exceptional strategic initiatives have been implemented and Mansfield will
benefit from this kind of focus again. Whilst we acknowledge that many of the
planned actions are welcomed MDBA recommends the Strategic Plan is
developed by December 2017, as a priority not a subsection.
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The current draft council plan covers many key tactics however, the Shire has an
opportunity to support and guide the burgeoning Mansfield businesses community
into a community with an enviable reputation as being entrepreneurial, innovative,
bold and creative.

With a growing population of 8,067 (10,011 by 2031} and our stated economic
drivers being tourism, agriculture, lifestyle living and retail PLUS the additional
benefit of 1.2 million visitors per year Mansfield is well placed to build a viable
and sustainable economy. A healthy and growing commercial profile will
contribute to Council’s earning through building commercial rates, enticing new
businesses and attracting new residents.

Mansfield currently enjoys an employment base of 3,743 and an industry output
of $823m, 500+ (small businesses) however, the impact of tourism as an
economic driver is estimated as 20% of total industry output and 25% of total
employment. With changing environmental conditions it is important the
Mansfield business community does rely on a single focus to build the economy
but it builds a balanced, varied and vibrant business profile. The outcome will be
our ability to attract new businesses to the Shire and to empower and encourage
our developing entrepreneurs and new SME'’s.

MDBA is also concerned about the risk profile for the Shire with the potential for
significant environmental ‘events’ impacting local businesses (past experience
shows the community will be impacted by three significant events ie: low snow
levels, bushfire and drought -~ within a ten year period). We have an obligation to
build our resilience and mitigate risk - a clear, visionary and inspirational
economic and development strategy will help to mitigate this risk.

2: In relation to the budget, the key issue is the timing of the Economic
Development Strategy revision, and the loss of the Manager Economic
Development role. The big picture thinking, strategic and proven nous is critical
for the development of a plan that positions Mansfield Shire as an appealing
place to work, live and play.

In response to this MDBA recommends:
Council commits to delivering a robust, innovative and impactful Economic
and Development strategic plan for the next 4-6 years by the end of 2017.
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Specifically Council considers either:
a) appointing an experienced, proven consultant to develop the Economic and
Development strategic plan

Or
b) the formation of a Steering Committee, sourced from the cohort of local,

experience, skilled ratepayers - who can bring real value to build a robust
Economic and Development strategic plan.

Or
¢) Council appoints a senior manager to lead, develop and deliver the Economic

and Development strategic plan. This role is critical in providing skilled,
insightful and experienced vision and leadership to the Shire and our business
community.

For any of these options the brief shouid include community consultation -
critical to a good result. Whilst the budget allocations for a Steering Committee
may be kept tight (under $15k) the budget allocations for an external and skilled
consultancy team may reach $80 - $100k and the budget for a Senior Manager

FTE would be up to $150k.

MDBA is well placed to be a reference group to work with any one of these
options and would welcome the opportunity.

This Submission will be presented in person to Council, by members of the
MDBA Committee on Tuesday May 30 from 2.00 pm.

Yours sincerely,

MDBA Committee
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Mansfield Basketball Association
P.O.Box 481
Mansfield Vic 3724

19" May 2017

Dear Ms Dawn Bray - Governance Co-ordinator, Mansfield Shire Council,

Mansfield District Basketball Association {the club} is a local not-for-profit sporting organisation
established in 1985 with 17 members, with the aim to promote health, inclusion and community
spirit through the sport of basketball.

Now in its 32" year, the club’s member numbers has grown to over 450; an increase of 2547% in
members. In addition to the members that play each season, the club is administered and supported
by a dedicated network of parents, coaches, team managers, siblings, referees and spectators who
all enjoy the inclusion and engagement the club offers local children, adults and families.

Furthermore, basketbali is ranked in the top 10 most popular sports in Australia for children aged 6
to 13 as recorded by Roy Morgan research (2014). Michele Levine, CEQ, Roy Morgan Research, says:

10 of the top 20 most popular sports and activities among Aussie kids aged six to 13 are team
sports. Soccer is the clear favourite, with 1.2 million young players across the country, followed by
around 750,000 basketballers, 630,000 cricketers and 500,000 netballers.”

The Mansfield and District Basketball Association is proudiy the largest sporting club in Mansfield in
terms of number of participants (currently 458 registered players), Competitions are run all year
round with mens, ladies, mixed, juniors and aussie hoops divisions, It also represents Mansfield in
competitions in the junior levels throughout the state attending tournaments in Benalla,
Wangaratta, Shepparton, Wodonga and Bendigo.

The domestic competitions are held week nights and it is valued as a fitness and skills based
complement to many other sporting pursuits that are enjoyed on weekends. Additionally it mentors
the youth in the town through its refereeing, junior coaching and aussie hoops development
program that teaches them responsibility, respect and also provides the reward of renumeration

through our refereeing program.

The club has access to 2 courts in the Mansfield township. One being the Mansfield Sporting
Complex and the other being located at 5t Mary’s Primary School. Further there is a practice court
available at the Mansfiekd Sporting precinct netball courts (note that it is currently unavailable) for
the youth to practice outside their team commitments. We are now in a situation where we are
turning away players due to lack of facilities. The club needs to urgently address the need for further
facilities. We are aware that the Mansfield Sporting Complex and the surrounding venue is also at
capacity with the demand of other sporting interests.
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Mansfield Basketball Association
P.O.Box 481
Mansfield Vic 3724

We are requesting the Mansfield Shire to consider forming a working group to explore possibilities
to develop a basketball stadium precinct with at least 3 courts in the Mansfield township as part of
its 2017 — 2021 Budget Planning. Further with the development of a new sporting ground at the
Mansfield Secondary College, we see such a facility could be located alongside there, as it would
have both the space for the same and be an excellent infrastructure for the college itself. With extra
courts available this would also present the opportunity to host representative basketball
tournaments that have shown in other shires to provide an excellent financial boost to the town.

Yours sincerely

Michael Watson

President
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Mansfield Cultural Heritage & Arts Centre

MANSFIELD SHIRE COUNCIL

community Keeping Place — All Things Art & Higtory

19 MAY 201
10" May 2017 FILE NG 2 [0
BT

P
v

Mr Alex Green (CEO) and Councillors - Mayor Paul Volkering, Cr Marg Attley, Cr Peter Olver, Cr Paul Sladdin and
Cr Harry Westendorp

Mansfield Shire Council

33 Highett Street

Mansfield, 3722

Dear Alex and Councillors

Re:
*  MCHAC Submission on aspects of the draft Council Plan 2017 - 2021

* Request to present at the scheduled Council Meeting on Tuesday 30 May 2017

The 2013 - 2017 Council Plan contained the following:

Goal 3.4  Manslield is a vital setting for Arts, Culture & Heritage.

3.4.1 Review the Ans, Culiure & Herilage Plan in parinership with key community groups and
funding agencies.

3.4.2 Prepare a themalic history of Mansfield in accordance with Guidelines of Funding received
from State Government,

3.4.3 Provide In Principle suppan to the efforts of ihe Mansfield Cultural Heritage and Ars Centre
in progressing develapment of the Community Keeping Place project

At a Special Council meeting on 24" June 2013 Council incorporated 3.4.3 into the Plan following several years
of volunteer effort and financial and in-kind contributions by five significant community groups that comprise

MCHAC.

Council and MCHAC had worked collaboratively over this time to create several documents relating to the
development of the Station Precinct and specifically our proposed Cultural Heritage & Arts Centre.

Representatives of MCHAC were notified in the recent meeting with Council that this goal has been removed
from the draft 2017 - 2021 Council Plan and that MCHAC had been sent a letter to that effect. We wish to
inform Council that we have not received the letter, so the annocuncement came as a complete and unwefcome

surprise.

MCHAC did not beiieve there was a need to continue lobbying Council about the long-term project when 3.4.3

President | Graeme Stoney | P 0428 576 090 | E graeme@stoney.com.an
Secretary | Leanne Robson | P 0499 555 583 | E leannerobson97@gmail.com
18 Early Street, Mansfield 3722 ]
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Mansfield Cultural Heritage & Arts Centre

only identifies agreement in principle and does not commit Council to any funds. As events had moved on
regarding the changing situation at the Visitors information Centre (VIC) we were also waiting on Council
decisions {to perhaps create a working party) after our expression of interest was presented concerning the use

of VIC.

Regarding the proposed Station master plan, MCHAC were informed at the recent meeting that the

stated intention of Council is to move towards engaging external consuitants to advise on the future of the
Station precinct. Itis obvious this may take some time, especially if funds are not forthcoming from
Government. MCHAC is concerned at aspects of this suggestion and is writing to Council in a separate letter
regarding this.

In the meantime, there is a pressing decision required by Council about the future of the VIC, as the result of the
recent withdrawai of MMBRTA, which can surely be made by Council. Given that Council is faced with reviewing
the future operation and management of the VIC building in the next 12 months, coupled with the move
towards engaging consultants to produce a master plan for the Station precinct, it seems logical that a specific
reference to these decisions should be identified in the forthcoming Council Plan.

Unless we are mistaken there is no specific reference detailed to either issue in the Draft Council Plan,

Therefore, MCHAC respectfully offers two proposals:

1. That the former Goal 3.4.3, which is purely aspirational, be retained.
MCHAC believes that its omission is disrespectful of the five community groups who have worked since 2009
and raised more than $50,000 to develop a concept.

2. We believe that the 2017 ~ 2021 Council Plan should outline a specific reference to the future pianning

of the wider Station precinct. We therefore propose that the following wording also be inserted into the Plan:
Re-establish the Visitors Information Centre and the surrounding Station Precinct as a vibrant hub for
both visitors and the community.

Given the earlier breakdown in communication we would like a response from Council to these proposals to the
2017 - 2021 Council Plan and request we be given an opportunity to present to Council on this matter.

Yours sincerely

Leanne Robson
Honorary Secretary
MCHAC Committee

18 Early Street, Mansfield 3722 2
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Comments on Council Plan

kmoore to: council 19/05/2017 01:03 PM
From: "kmoore™ <kmoore@cgpmansfield.com.au>,
To: "council" <council@mansfield.vic.gov.au>,,

Please consider the environment before printing this email
A
Please see my comments below.

-~

A
Council Plan comments

An independent organisation structure review needs to be undertaken &€“ to

look
at what are we doing and are we effective with how we do it?
Environmental strategy 2€" at the end of the plan it mentions ways tc

contribute
te your community. &€eGo greenid€ was noted but there is no plan for the

council to
back this up. Environment should really be a stand-alecone strategic

direction,

or included at the least as a strategic objective under Enhanced
liveability.

Economic Development role is crucial for the ongoing future direction of

the

Shire and must be replaced. As part of Responsible Leadership, an
independent

organisational structure review needs to be undertaken to show where the

gaps
are and where there is excess,

Innovation needs to be included as a strategic objective under Responsible
Leadership to review processes and ensure the Shire is operating at the
cptimum

level.

A
General comments:

If it is not happening already, it would certainly be worth looking to

other
Shires that are doing well, to review procedures and share gocd practice

models.

As one example, Bright are investing heavily in capital works and I asked
how

they do it. In addition to having one of the highest rates in the region,
they

recently underwent an organisaticnal restructure -with excess funds
directed to

capital works. Through the restructure they have implemented several

innovative
work practices. We did a tour of their new open plan office building and it

was
fantastic &€" stand up d€hot deskd€™ arrangements, couches for team work/

meetings,

large screens so they can work on documents together and a digital display
board with all their current projects so they can keep track of project
deadlines, encouraging transparency and accountability. The project screen
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loocked very much like an arrival/departure screen at airport.

impressive
and is working well.

A

Thank you for the opportunity to comment on the council plan.

~

A

Kind regards

A

Katie Moore

Central General Practice Mansfield

38 Highett Street, Mansfield VIC 3722
Work days: Monday, Thursday, Friday
Phone: 03 5775 2891

Fax: 03 5775 1901

A

It was
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Submission to Council Plan: Mansfield Shire, 19/5/17

From: Dr W Twycross

Dear Councillors and CEOQ,

I have three areas of interest re the Draft Councii Plan which | would tike Council to consider. Two
are part of broader community based group submissions.

1.

Lack of clarity with regard to Council’s commitment to the Visitors Centre and its precinct
{previously discussed with Council, but repeated in submission, “for the record”.

Dropping of commitment to strategic planning around uitra-processed food outlets (ie this
seems to have been dropped out of the Plan without any community engagement).
Tourism and Economic Development: Tourism is the shire’s economic driver and the reason
for its growth (eg building, real estate, rate revenue), the vibrancy of its small business
sector, and the ability to employ our young people here. On my reckoning, successive
budgets have cut more severely into this sector than any other. | would like to see the Plan
articulate how two part time workers wiil be able to deliver the sort of strategic tourism
planning and capability that has been delivered for the last ten years. | am not talking about
delivering events, which will obviously suffer, | am taiking about the strategic thinking and
expertise that defivers tasting economic benefits. If it is Council’s intention to rebuild that
capacity once the budget looks more balanced (which | believe it should be), i think the aim
Jtiming for this should be articulated in the plan.

Many thanks for considering these points,

Yours Sincerely,

DR Will Twycross
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Mansfield Shire Council — Special Meeting of Council: 30 May 2017

7.1 Consideration of Written Submissions and the Hearing of Supporting
Verbal Submissions in Relation to the Draft Mansfield Shire Council Plan
2017-21 and Proposed 2017-18 Budget cont.

7.1.2 Consideration of Public Submissions — Proposed 2017-18 Budget

File Number: E4653
Responsible Officer: Finance Manager, Mandy Kynnersley

Disclosure of Conflicts of Interest
The author of this report has declared no conflict of interest in relation to this matter.
Introduction

The purpose of this report is to receive and consider the submissions received in response
to the public exhibition of the proposed budget 2017-18.

Background

Following a Special meeting of Council on 18 April 2017, the proposed budget 2017-18
was placed on public exhibition between 19 April and 19 May 2017.

The exhibition of the document was publicised through the following means to maximise
community engagement:

Emails to all respondents to the Council Plan and Budget online community survey
who indicated they wished to be kept informed of the progress of these two
documents;

Five notices in the Mansfield Matters section over the duration of the exhibition period;
Notices on Council’'s website and Facebook page;

Hard copies of the budget available at Council’s municipal office, the Mansfield Library
and at the two public meetings held during the exhibition period; and,

A resident and ratepayers meeting held in Mansfield and a non-resident ratepayers
meeting in Melbourne (Nunawading).

Section 223 of the Local Government Act 1989 (Act) provides for submitters to request an
opportunity to support their written submission with a verbal presentation to Council. A
resolution of the 18 April 2017 Special Council meeting set the meeting date for the
hearing of submissions for 30 May 2017, commencing at 2pm.

All written submissions have been acknowledged, and all requests to make verbal
presentations have been accommodated.

Statutory Requirements

Section 125 of the Act requires Council to ensure that during the mandatory minimum 28
day community consultation period:
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Mansfield Shire Council — Special Meeting of Council: 30 May 2017

7.1.2 Consideration of Public Submissions — Proposed 2017-18 Budget cont.

A person has a right to make a written submission under section 223 of the Act; and,
The proposed budget 2017-18 is available for inspection at Council’s office and on its
website.

Section 223 of the Act requires Council to:
Publish a notice specifying that people are able to submit written comment on the
proposed budget 2017-18;

Enable a person who has made a written submission indicating in their submission
that they wish to make a verbal representation to Council, or appoint someone to
make the verbal submission on their behalf;

Nominate the date and place where the Council will meet, which allows a reasonable
time for the submitter to prepare for the meeting (a notice of the meeting must be
given to each submitter); and,

Having considered all written and verbal submissions, notify each submitter of the
decision of the Council and the reason for the decisions in writing.

Council Plan

The proposed budget 2017-18 is the vehicle by which Council allocate financial resources
to deliver the objectives of the Council Plan.

Financial

The consideration of submissions to the proposed budget 2017-18 will have varying
financial impacts. Where known to officers, these are documented in the accompanying
summary table.

Any amendments to the draft budget (and subsequently the strategic resource plan) will be
determined by Council at the proposed Special Council meeting for the adoption of the
Council Plan and 2017-18 budget on 27 June 2017.

Social

There are various social impacts in relation to the submissions received. Key themes are
identified in the attached summary table

Environmental

There are various environmental impacts in relation to the submissions received. Key
themes are identified in the attached summary table

Economic

There are various economic impacts in relation to the submissions received. Key themes
are identified in the attached summary table
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Mansfield Shire Council — Special Meeting of Council: 30 May 2017

7.1.2 Consideration of Public Submissions — Proposed 2017-18 Budget cont.
Risk Management

There are various risks associated with the submissions received. Key themes are
identified in the attached summary table

Community Engagement

A total of 76 written submissions were received during the exhibition period, with 24 of
these requesting an opportunity to make a supporting verbal submission to this meeting of
Council.

Officer’'s Comments

A summary table is attached outlining the key themes identified among the submissions
received, and their financial impacts (where known by officers).

Councillors Attley/Olver:

That Council receive this report and consider the submissions to the proposed
Mansfield Shire Budget 2017-18.

Carried
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Mansfield Shire Council — Special Meeting of Council: 30 May 2017

ATTACHMENT 7.1.2.1

PROPOSED 2017-18 BUDGET
SUMMARY OF SUBMISSIONS

(8 PAGES)
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ATTACHMENT 7.1.2.1 - SUMMARY OF KEY THEMES FROM WRITTEN BUDGET SUBMISSIONS AND OFFICER COMMENTS

Submission Theme Request for Summary of submission/s Officer comments
verbal
presentation
to Council?
Y/N
Financial counseling service Y ¢ Increase service back to the current e Cost saving identified is $19,162
levels
School crossing supervisors Y There are varying views across the 14 e Council have received written confirmation from Vicroads
submissions, including to fund $19k. Vicroads believe this is a 50% contribution
e Vicroads should fund the service 100% — but in fact this is only 22%.

e Council should fund any shortfall
Vicroads do not provide

e School crossings could be manned by
volunteers / school children

e Council should reduce the service to
cover only the higher risk roadways

e Sponsorship could be sought and
displayed via signage at the crossings

Sale of the Saleyards site Y The general direction of the submissions is

that the site should not be sold:

o Atall, or

e Without consideration of the emergency
services (particularly SES, but also
consideration of an emergency services
precinct), or

e Without community consultation, or

e Without a known project to direct the
sales proceeds towards

Some submissions are in favour for the site

to be divested

e Extend the medium strip to expand the
Commercial areas to include the
Saleyards site
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Submission Theme

Request for
verbal
presentation
to Council?
Y/N

Summary of submission/s

Officer comments

Reduce staff / organisational
review

Y

e The CEO should be instructed to reduce
expenditure by $1.8m, including
reducing staff

e Qutsourcing of various functions should
be investigated

¢ Alpine Shire should be considered a
benchmark for staffing levels

e Critically analyse staffing and the work
they do with a view to reducing staff
numbers

e An independent review of the
organisational structure will provide cost
savings and procedural inefficiencies

e Upper and Middle management staff
costs should be reduced by 10%
because more significant impact on the
budget

e Alpine Shire do not currently deliver HACC services, and
therefore cannot be compared to staff levels.

Beolite rate differential

Request for Council to provide Beolite with
a 10% rate differential across all
assessments

e The reduction in rates would be approximately $3,000

64




Submission Theme

Request for
verbal
presentation

Summary of submission/s

Officer comments

to Council?
Y/N
Rural Land Study update Y The submission requests Council undertake | e The Panel Report (August 2016) from the C37

a review of: amendment process recommended that a Rural Land

e the Rural Land Study (1994), and Use Study be undertaken as a “matter of priority.”

e the Rural Living Strategic Study (2003). e The Mansfield Shire Environment Strategy includes a

to support rezoning land at Kubeils Rd, high priority action to “undertake a Rural Land Use

Merton to allow initiation of a rural living Study.”

development. ¢ A consultant would be appointed to prepare the study.
The estimated cost is $100,000 (consultancy fees), and
would likely be spread over two financial years.

e The project will require an amendment process including
public exhibition, and the costs of a Panel may be
incurred (est $2,000 to $20,000)

Visitor Information Services / Y e Mansfield Family History Group offer e Both suggestions should be considered only in light of a

Station precinct

volunteer visitor information service
providers to allow extended opening
hours, in return for free occupation of
space at the VIC

e Council could combine the Visitor
Information Service with the Library, at
the Station Precinct

broader Station Precinct Master Plan

e Extending the current VIC hours (even with volunteer
staff) will cost Council in additional occupation/utilities
costs (electricity, cleaning etc).

Bonnie Doon Community
Centre

Request for Council contribution of $35k to
the renovation of the Bonnie Doon
Community Centre

e Council have committed $10k in the 2017-18 proposed
budget.

Sealing of the Sideling,
Jamieson

Request for sealing of “The Sideling”
outside Jamieson PS to reduce dust.

e |f Council decide to seal the road, it would be preferable
(and efficient) to also seal the carpark at the same time.

e Cost estimates are $55k for the road and $15k for the
carpark
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Submission Theme

Request for
verbal
presentation

Summary of submission/s

Officer comments

to Council?
Y/N

Swimming pool opening hours Y Petition was presented to Council at its e Estimated cost for additional hours (per YMCA) is $6k
(including petition) Ordinary Council meeting on 21 March per annum

2017

Requests early opening hours 5 days a

week (current model is 3 days per week)
Bonnie Doon Recreation Y Request to renew the Bonnie Doon Rec e The Maintenance Agreement was a 12 month agreement
Reserve maintenance Reserve Maintenance Agreement that expired 30 June 2016

e The agreement provided for mowing and weed spraying
performed by Council (this work is still being undertaken
and is included in the budgeted work program for 2017-
18)

e The agreement provided for a cash contribution of $2,000
to the Bonnie Doon Rec Reserve Committee for
maintenance and improvement works (this payment has
ceased)

Economic development Y The non-recruitment of the Tourism and
Economic Development manager is a
false cost saving arrangement
Why is there a Sports Facility Master
Plan when there is no Economic
Development Plan?
Economic Development Plan should be
developed by Dec 2017
Targa festival Y What is the cost benefit analysis of e Council currently contribute $37,500 to the Targa event

Council’s contribution to Targa

Targa should only be funded by the
businesses that derive benefit from the
event

Day on High events

Request for additional funding to grow
the Day on High event
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Submission Theme

Request for
verbal
presentation

Summary of submission/s

Officer comments

to Council?
Y/N
Environmental initiatives Y e Budgets should include triple bottom line
considerations
¢ Include funds for reviewing the
Environment Strategy
Fees and charges — Resource Y e Charge a fee for cardboard disposal Council could alter the cardboard fee structure to the

Recovery Centre

e Domestic comingled recycling should be
$10 for over 1 cubic metre

proposed below:

e (Cardboard under 1m3 free of charge
e Cardboard over 1Im3 $14/m3*

*The $14/m3 cardboard fee will assist with ensuring the
quantities of commercial cardboard disposed of at the
Resource Recovery Centre does not reach unmanageable
levels as the facility is under resourced to deal with
increased quantities.

Commingled recyclables taken to the RRC containing no
evidence of contamination should be offered for disposal
free of charge. Recyclables with clear evidence of
contamination should be charged under domestic waste
rate. Based on this, the fee schedule should reflect one
domestic recyclable line item only less the stipulation around
quantities - see below:

e Domestic Recyclables - Free of Charge

Road safety improvements

e Drainage on View Street
e Speed hump for Loch Street
(intersecting Malcolm Street

HACC

e Push back to State Government to fund
HACC services

e Current cost to council is $274k
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Submission Theme

Request for
verbal
presentation

Summary of submission/s

Officer comments

to Council?
Y/N
Finance and Administration Council should create a Finance and e These functions are Council’s responsibilities under the
Committee Administration Committee with the role Local Government Act 1989 and cannot be delegated.
of establishing priorities and long term
vision for the growth of the Shire
Accuracy of Capital Works Y The 4 year projections of Capital spend The “outer years” of the SRP include the Capital “wishlist”
Budget in the Strategic Resource Plan are of Council. Without this data included, the position of
inflated and not consistent with Council’s Council would certainly be improved, but would reflect no
commitment to “no new assets” aspiration for growth and development in the public
documents. It is important to include Council’s
aspirations to show the Community the true position of
Council’s finances against its ability to grow in the
medium term.
General budgetary comments Y Why are community grants been

reduced and not other grants like Targa?
What cost/ benefit analysis has been
undertaken?

There is to be an upgrade of the
swimming pool, however the
comparative data indicates that the
Mansfield pool is underutilised? Why is it
underutilized and will the upgrade
address this issue?

Why is the Council considering “Limited”
new Capital projects at all for the next 12
months until urgent matters are
addressed?

The non-recruitment of Tourism/
Economic Development Manager, |
believe is a false cost saving
arrangements.

e The pool upgrade is solar heating (expected to increase

utilisation) and control panel replacement

Most of the “new” capital projects in 17-18 budget are
carried forward from 16-17 (ie already commenced
and/or committed). $173k is IT upgrades so we can
operate efficiently
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Submission Theme

Request for
verbal
presentation
to Council?
Y/N

Summary of submission/s

Officer comments

e There is an increase in corporate
services and Council budget? What is
the gain from this?

e The election of Councillors is not a
model that supports “skill base selection
of Councillors”. The implementation of a
skills based advisory committee would
assist Council.

e Why is there consideration of a new
Sports Facility and Master plan this year
when there is not even an Economic
Development Plan

e There is a reduction in budget for
volunteer coordination. Why? What is
being removed? Why are you planning
to promote volunteerism on the Website
if you have cut budget to the area.

e Council should investigate parking
meters with resident exemption stickers

e Buildings empty for more than 12
months should pay a premium on their
rates

e Install a safety “barrier” (visible rope /
chain) to remind children not to run onto
the road/carpark around the skate park

e Ventilation system installed at the
Mansfield Sporting Complex

¢ Reduce the speed limit on Rifle Butts Rd
to 50km/h

e Upgrade Rifle Butts Rd to improve safety

e Charge visitors a voluntary “Pay For a
Pothole” levy to raise income (local
drivers exempt)

e The increase in corporate services is the Governance
Officer position increasing to full time

e The reduction in the volunteer budget is a reclassification
of hours to planned activity groups to reflect actual work
performed. There is no change in service.
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Submission Theme

Request for
verbal
presentation
to Council?
Y/N

Summary of submission/s

Officer comments

e |Implement a bed tax on accommodation
providers to increase income

e Rezone farming land as residential so it
can be subdivided and sold
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Mansfield Shire Council — Special Meeting of Council: 30 May 2017

ATTACHMENT 7.1.2.2

CONSIDERATION OF PUBLIC SUBMISSIONS —
PROPOSED 2017-18 BUDGET

(200 PAGES)
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Financial Counselling

auncanpy  to: council 24/04/2017 12:17 PM
From: "duncanpv" <duncanpv@gmail.com>,
To: "council" <council@mansfield -vic.gov.au>,,

Please consider the environment before printing this email

~

A
Mr Alex Green
Chief Executive Officer

Mansfield Shire Council

-~

A

~

A
Dear Mr Green
A

We are aware of the reduction in Council funding of the financial

counselling
service for the Mansfield Shire from 1 July 2017. A We wigh to express our
Ssupport for the retention of this service at the current level to the

community
and request that Mansfield Shire Council re-consider its budget position on

this matter.

B

Mansfield Shire hag been delivering these services to the local community

many years.A The officers delivering the service have built a highly

respected
and necessary service which addresses the needs of those members of the

community that are most at risk and vulnerable.i

~

A

A face to face service of only 1.5 days per fortnight will simply see

people
d€efall through the Cracksi€ as the number of pecple that will have to

travel to

access to
transport .} Alternatively, people will have to wait for an unacceptable

periocd

the issues people face are time sensitive aev waiting for a long period of
time

will increase stress and negatively impact on their mental health. It may
also

have wider ramifications on housing, family, and empl oyment .

~

A

Access to Financial Counselling via telephone support will simply not
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address

the needs of those community members requiring the service.h People need
to

have the face to face contact which provides the opportunity to build a
relationship of trust and confidence; especially when someone {who may not
have

a high degree of literacy) is talking about matters that are highly
personal,

often embarrassing and carry with them a sense of guilt for being in a
pogition

of having to seek help.A

-~

A

We therefore request that Mansfield Shire Council urgently reassess its
decision to reduce the funding for Financial Counselling, and continue to
provide Mansfieldcommunity with the existing level of Financial Counselling
cservices, or preferably, see your way clear to perhaps increasing the
service

delivery to at least a minimum 5 days per fortnight.

~

A

To assist in the funding of a proposed increased in this service, Council
could, perhaps, consider re-evaluating what services are, in fact, more
essential than others. For example reducing the Targa and Spring Arts
funding

and re-allocating these funds intc Financial Counselling.

=M

Yours faithfully

=]

-3

by

paul V. Duncan JP

Dr Elizabeth M. Duncan
A

108 Bromfield Drive
Tolmle 3723

A

(03} 5776 2177

0419 170 790

A

virus-free. www.avast.com

73



AT A

—

CONLA W\cac/'C@r\.%!Q .

I am writing to express my concern and dismay that Mansfield Shire intends to cut
the provision of financial counselling.

| realise that the Shire budget is very tight for reasons beyond the Shire’s control.
However, this move is at best short-sighted and at worst counterproductive.

With many families only two paychecks from disaster, almost anyone can be hit by
money troubles. With advice from a skilled financial counsellor, many people can get
back on their feet rather than spiralling further into debt and despair.

A centralised telephone service is no substitute for face-to-face contact. The
counselior needs to see the client in person to identify communication difficulties,
gauge signs of distress, build trust and provide encouragement.

In addition, this region has limited access to major agencies for housing, mental
health, domestic violence, and drug and alcoho! services. Mobile phone coverage is
notoriously patchy and public transport almost non-existent. In this situation, a
financial counsellor can be the key person to link a vulnerable client with much-
needed regional and state-wide services.

We need a locally based service that offers value for money and meets the needs of
the community.

The impact of financial counselling extends beyond the individual. Research has
shown that the benefits include better health and wellbeing, reduced incidence of
mental iliness, improved family and housing stability, reduced crime, more
sustainable communities, and lower expenditure on community services.

Both the council and individual councillors proclaim their devotion to social justice,
human rights, participation, equity, inclusivity, fairness, community resilience etc., but
this cut in services to vulnerable people exposes these claims as hypocritical.

Financial counsellling is like a fence at the top of a cliff. If council is intent on
destroying the fence, it had better make sure there is an ambulance at the bottom.

If an individuai or family find themselves in financial difficulty they can have access to
a free, independent and confidential financial counsellor. This is often the difference
between financial difficulty and financial recovery. A financial counsellor can
provide information, advocate and negotiate with creditors on behalf of clients,
develop budgets and plans and provide options for debt re-organisation and provide
referral to other services.
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A financially disadvantaged and vulnerable person in the Mansfield Shire has no
access or limited access to services that address vulnerabilities. The locally based
financial counselling acts as an advocate and links peopie to much needed regional
and state-wide services. A reduction in service delivery would severely comprise
people’s opportunities to resolve financial disadvantage and link to other services.

There are gaps in the delivery of social and human services within the Shire. These
services are often specifically targeted at the clients who will require the financial
counselling services at some paint in time. For example, there is a reliance on
outreach services from the larger regional centres such as Benalla and Wangaratta
for delivery of housing, mental health, domestic violence and drug and alcohol
services. There is not a Centrelink office in Mansfield (only an agency). There is
very limited or no access to public transport in the Shire.

The reduction in funding and pushing to a centralised service is just the “thin edge of
the wedge” in reducing services to rural and remote regions.

If an individuat or family find themselves in financial difficulty they can have access 1o
a free, independent and confidential financial counsellor. This is often the difference
between financial difficulty and financial recovery. A financial counsellor can
provide information, advocate and negotiate with creditors on behalf of clients,
develop budgets and plans and provide options for debt re-organisation and provide
referral to other services.
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St Vincent de Pauf Society Victoria Inc¢.

RN: AD042727Y

gt VIHQ@HE {j@ p&aE 8&‘1@@5/ ABN: 28 911 702 051

< |
VICTORIA jﬂﬂfi WU‘F,Z’J

Mr Alex Green Mansfield Conference

Chief Executive Officer PO Box 79

Mansfield Shire Council Mansfield 3722

1 May 2017

Re. SUBMISSION - Proposed 201 7-18 Budget, Fees and Charges

Dear Mr Green,

The Mansfield Conference of St Vincent de Paul have met to discuss the
proposed reduction of financial counselling services. The meeting was greatly concerned about
the impact of such a policy change on some of the vuinerable people that we have met and
been able to assist over time.

There are many issues at the moment impacting on the lives of low income people. I'm
sure you are aware of many of these but | could point out some of the more worrying trends that
face our community.

Unemployment, under-employment and low wage growth continue to be a scourge and
need structural long term solutions. Until this happens, front line agencies like ourselves and
council need to 'step in and step up' to the social challenge that this presents. The cost of living
continues to rise, particularly energy and rent, but income growth remains flat or is even being
eroded. The poorer members of our community are expected to bear an inequitable burden of
the current economic stringencies. This is short sighted to say the ieast as the iong term effects
of social degradation are much harder to mend once intergenerational poverty takes hold, We
need to act in the present with foresight and compassion for the future.

Other factors are impinging on our community. The current drug epidemic seems to be
unprecedented. The high levels of anxiety, depression and suicide in rural areas is of the
greatest concern. We are facing first principle issues here: what values do we espouse in such
a social crisis? Never before have advertisers been so equipped with the most sophisticated
psychological tools to lure vulnerable consumers into more and more debt, preying on our basic
human emotions. The more vulnerable are now even more likely to be lured into debt which
traps them in a poverty cycle. This has a crushing emotional effect; if there's one thing that we
all need in life, it is hope for our own future. Crippling debt cancels out a sense of future.

We could go on to enumerate further complexities that arise from these basic problems
but you no doubt appreciate these already. The real question is political will on the part of our
elected officials.

Over many years we have found the Mansfield Financial Counselling Service to be an
essential part of our community's response to these problems. We urge the Shire to maintain
current levels of funding,

Stephen Cherubin

President

Mansfield St Vincent de Paul
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o / 4.
Alex Green
CEO

Mansfield Shire Council

Iam aware of the reduction in Council funding of the financial
counselling service for the Mansfield Shire from 1 July 2017. 1
wish to express my support for the retention of this service at
the current level to the community and request that Mansfield
shire Council reconsider its budget position on this matter.

lronic that, upon finding a Council budget black hole of $700,000 one of the services
to be reduced is one that assists people when they find black holes in their budgets.

It was interesting to note that all of the Mansfield Shire Councillor's expressed their
commitment to Human rights in Page 4 of the draft budget and draft Council plan.
Full paragraph can be read on Page 4 of Plan.

Page 14 of plan 3 of the counsellors stated “having strong commitment to and
passion for social justice and inclusive communities”

A recent quote from the Mansfield Courier: 05/04/2017

‘Mayor encourages community to speak out’

Cr Volkering attended a Municipal Association of Victoria (MAV) forum in Melbourne
focused on developing resilient communities, digital transformation and financial
sustainability. He quoted the financial manager of the City of Melbourne who said
many families are only * two bills from disaster “- quoted in the context of
understanding the financial stress that many families find themselves in; and that
many councils need to be acutely aware of that scenario in their planning also.

it would appear that this advice may not have been heeded.

Mansfield Shire has been delivering these services to the local community for many
years. The officers delivering these services have buiit a highly respected and
necessary service which addresses the needs of those members of the community
that are most at risk and vulnerable.

People need to have the face to face contact which provides the opportunity to build

a relationship of trust and confidence; especially when someone (who may not have
a high degree of literacy) is talking about matters that are highly personai, often
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embarrassing and carry with them a sense of guilt for being in a position of having to
seek help.

My husband and | have both been in this situation due to drought and the market
trend at the time and if not for services like this our situation could have had
catastrophic effects. Emotional toll has some very bad effects if the situation is not
addressed.

Financial counselling is a vital part of the service delivery system. Government
agencies, banks and utilities refer clients to financial counseliing and information
about financial counselling on their websites and documents.

Mansfield Shire has been successfully delivering holistic, integrated and professional
counselling services for over 17 years. This service has broad, cross-sectional
community and stakeholder support.

I request that Mansfield Shire Council urgently reassess its decision to reduce the
funding for Financial Counselling, and continue to provide Mansfield Community with
the existing level of Financial Counselling Services.

Regards f 7
Py Broen

Maroondah Highway
MERTON 3715
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re STOP the cuts to the Mansfield Shire Financial Counseiling Services.

armvaguei2d 1o council 07/05/2017 04.56 PM
From: "amvague 123" <amvague123@gmail.com>,
To; "council” <councii@mansfield.vic.gov.au>,,

Please consider the environment before printing this email

o

A
To Alex Green, Chief Executive Officer, Mansfield Shire Council,

Please do not cut this vital service.
The Financial Counselling Services of Mansfield.

1/5/2017

To Mansfield Council, Councillers and Shire Chief Executive Officer - Alex
Green,

The members and clients of the Mansfield St Vincent de Paul Society / Hames
House are deeply concerned by the Councild€™s consideration tod reduce
funding

(and therefore the service level) of the 4€wFinancial Counselling Servicei€
in the

proposed 2017-18 Mansfield Shire Council Budget. We wish to express our
disappointment in the council even considering such a reduction of service
to

those within our community who are in most need of our communities support
in

their most troublescme of times.A

We wish to express our support for the retention of this most valuable
service

at its current level to the community and request that Mansfield Shire
Council

re- consider it budget position on this matter. We rely heavily on the
support

of the Mansfield Financial Counselling Service to assist us with providing
essential services and advice in keeping desperate clients with a roof over
their head, food on the table, clothing and essential basis needs to live

and
remain within their home region of Mansfield.®

Mansfield Shire has been delivering these services to the local community

for

many years. the officers delivering this service have built a highly
respected

and necessary service which addresses the needs of those members of our
community that are most AT RISK and VULNERABLE. They have always be
accessible,

approachable and providing face to face time to all range of members of the
Mansfield Shire community with immediate, life saving financial advise and

support. i

We feel that a reduction in this service time would further stretch the
Mansfield Shire and Community services to our &€emost vulnerable and in

needag€
members of our community to greater problems arcund homelessness, mental

and
Physical deterioration in their health and great problems around addiction

and
anti social behaviour.d
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Maintaining and providing supportive and preventative services/action,
deliver

the best outcomes in reducing homelessness, family crisis/ violence, drug
and

alcohol addiction, and a healthier community. Thus, the Mansfield Shire
cannot

afford to reduce services!

We request that the Mansfield Shire Council urgently reassess its decision
EZduce the funding for Financial Ceounselling, and centinue te provide to
EZEsfield communityl _this existing and most valuable level of Financial
Counselling Services.A

Regards, A

Ann-Maree Vague

on behalf ofi

Mansfield St Vincent de Paul Society / Hames House.
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MANSFIELD SHIRE CouNGHL

Mr Paul Voikering, Mayor. 5" May 2017

10 MAY 2017

Mansfield Shire Council

Dear Paul, o]

| have written a submission re the reduction in funding of Financial Counsellor services. t would like
you to consider the implications of this reduction to the service.

Most clients using this service have more than one complex issue and usually require extended
casework services to deal with financial issues and become empowered. Clients are often in an
extremely vuinerable and distressed state, especially when first contact is made with the financial
counselling service. Face to face contact allows a counsellor to assess the situation to work with the
client and deliver the information accordingly.

A face to face service of only 1.5 days per fortnight will simply see people “fall through the cracks” as
people wili have to wait for the service or miss out altogether with implications of family issues,
mental health issues, crime issues, homelessness or family breakdown and much more.

This counselling service or any welfare support is not quantifiable in dollar terms as the benefit
cannot be assessed, as in other services. The time given 1o the client is the most important aspect of
a service such as this which is the reason | appeal to you to reconsider the reduction in the Financial
counseliing service of the Mansfield Shire.

! was on the Community Services Centre committee many years ago, which advocated initially to
have government services to be available in Mansfield and subsequently this committee was able to
be granted funding from FACS for financial counselling services. This has been available in Mansfield
for many years before the Shire gained the funding to continue this service. | will be very unhappy to
have this service reduced to the members in our community who are most vulnerable.

It is ironic that, upon finding a Council budget blackhole of $700,000 one of the services to be
reduced is one that assists people when they find biackholes in their budgets!

I appeal to your sense of social justice to support the rights of people who are vulnerable and at risk
to be able to access support services such as Financial Counseiling.

| request that you advocate that the Mansfield Shire Council urgently reassess its decision to reduce
the funding for Financial Counselling and continue to provide Mansfield community with the existing
level of Financial Counselling Services.

Yours sincerely

/

Beryl Howie
2995 Marcondah Highway

Mansfield 3722
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Mr Alex Green, May 5 2017
Chief Executive Officer,

Mansfield Shire Council,

Private Bag 1000, Mansfield Vic 3724

Dear Sir

| am aware of the proposed reduction in Council funding of the financial counselling service for the
Mansfield Shire from 1 July 2017. | wish to express my disappointment that this service has been
targeted to try to balance the shire budget.

Mansfield Shire Council has been delivering this service to our community for over 17 years and
previous to this | was involved in the Community Services Centre that initially gained this service
from funding from FACS to be available to the most vulnerable members of our community. Most
clients using this service have more than one complex issue and usually require extended casework
services to efficiently deal with financial issues and become empowered to control their life again.
Often the issues people face are time sensitive — waiting for a long period of time will increase stress
and negatively impact on their mental health. It may also have wider ramifications on housing,
potential family violence, increased crime rate, and loss of employment which in turn affects
Council’s revenue and call on other services. What if there is a downturn in the economy due to
drought, and/or economic hardship in the area and jobs are lost and famities are affected, which can
happen very quickly as we remember in the 90’s? There was a huge call on Financial Counsellors in
that time.

The locally based financial counselling service acts as an advocate and links people to much needed
local, regional and state-wide services. A face to face meeting can address the issues quickly and
efficiently by providing information, to advocate, and to negotiate with creditors on behalf of clients,
develop budgets and plans and provide options for debt re-organisation and provide referral to
other services. The level of Emergency relief funding which comes into the Shire, is an indicator of
the need for the disadvantaged in our community to have access to support immediately, when
needed. The first port of call for these people is the Financial Counsellor who can assess this need
and refer to this service. A reduction in funding and local service delivery would severely
compromise people’s opportunities to resolve financial disadvantage and links to other services.

The clients that utilise the financial counselling services tend to be heavily reliant on public transport
and prepaid mobile telephone services. If this service is cut and clients have to access other services,
there is very limited or no access to public transport in the Shire. A 2hr return trip to Benalla is
costly if they do have a car, and mobile telephone coverage in the outlying areas is patchy with some
areas having black spots with no service. Without access to these it further increases the level of
disadvantage and vulnerability.

I would ask therefore that you reconsider that the current level of funding from the Mansfield Shire
be retained and request that Mansfield Shire Council re-consider its budget position on this matter.

Yours sincerely,

Beryl Howie

2995 Maroondah Highway, Mansfield 3722
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14 AnchorageWay
Goughs Bay Vic 3723
10 May 2017

Mr Alex Green,

Chief Executive Officer,

Mansfield Shire Council,

Private Bag 1000, Mansfield Vic 3724

Dear Alex

I am aware of the reduction in Council funding of the financial counselling service for
the Mansfield Shire from 1 July 2017. | wish to express my support for the retention
of this service at the current level to the community and request that Mansfield Shire
Council re-consider its budget position on this matter.

I have been supported by the council, in particular, by Michele Padbury the Financiali
Counsellor. She is well known and a group of local residents advised me to speak to

her.

Over the period from 2015 to 20, | required a lot of financial counselling assistance
as | was going through a number of personal issues all at once! An ongoing divorce
proceeding, coupled with losing a contract job and some health issues meant that |
needed assistance in doing simple things such as travelling, attending divorce court
and obtaining basic support.

| have been a Councillor myself at Bayside City Council and understand the need for
services and the revenue to support them. As a recipient of Mansfield Shire services
| have been able to go from being dependent upon services to being more
independent. Thanks to Michele and the Council, | am now in full time employment
again and | am recovering from a large debt imposed on me by divorce legal fees
and a settlement which basically only left me with a property in Goughs Bay and
nothing else.

I can vouch for the fact that the Mansfield Shire has been delivering useful services

to the local community for many years. The officers, such as Michele have been
delivering the services which address the needs of those members of the community
that are most at risk and vulnerable. | never thought | would ever need Council
services back in the day when | was a Councillor. While a Councillor | did also
promote such community services and | understand at a personal level how
necessary they are.

Michele used here time and efforts wisely for me, and without her | might not have
been able to appear in Divorcee court, and communicate with the community in
order to eventually become independent. If this type of service is reduce to those
people in need, a face to face service of only 1.5 days per fortnight will simply see
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people “fall through the cracks” as the number of people that will have to travel to
places like Goughs Bay and Benalla to seek services will increase. The trip from
Mansfield to Goughs Bay by cars is 20 minutes. There is NO bus service. | have
walked from Mansfield to Goughs Bay in my time of desparate need and it takes 5
hours each way. | challenge any Counciltor or officer to do this trip in May or June, at
night or even during the day. It is a long way. | was very grateful for the petrol
vouchers | received in order that | could make this trip to see community service
people in Mansfield. For many month | was without a car. Michele ensure | could go
to court and fight to get my car back from my ex-wife. It was my car not hers, but she
took it by an interim court order which was later quashed. Imagine if { had not got the
bus fare to go from Mansfield to the Moorabbin Court in Melboune to fight the
injustice. The trip to Melbourne from Mansfield cannot be done by walking or
hitchhiking! Once | had the car [ was able to attend legal meetings and job interviews
in Melbourne. Michele and her counselling service gave me a life line. | am proud to
be a member of the Mansfield community and | am daily working to keep that
privilege. | cannot see how | could have coped if | had to wait for an unacceptable
period of weeks before getting face to face assistance in Mansfield. The issues |
faced are time sensitive — waiting for a long period of time can increase stress and
negatively impact on mental health. | was relieved to find a friend in Mansfield who
understood me and could provide simple but effective measures for me to regain my
life. The period of time | needed help had many wider ramifications on my housing,
my family, friends, health and employment.

| really needed Financial Counselling face to face. When Michel met me she saw
and understood my problems and with a level of humanity that required face to face
contact. It is necessary to have the face to face contact which provides the
opportunity to build a relationship of trust and confidence; especially when someone
is talking about matters that are highly personal, often embarrassing and carry with
them a sense of guilt for being in a position of having to seek help.

| was in such a position and | know that my case is still sensitive and confidential. |
trust Michele.

| request that Mansfield Shire Council urgently reassess its decision to reduce the
funding for Financial Counselling, and continue to provide Mansfield community with
the existing level of Financial Counselling Services.

N "\\C—K‘\ EJQiQ,r\
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4/5/17 a‘

Mr A. Green, MANSFIELD SHIRE COUNCIL
C.E.0 Mansfield Shire Council,
v
Private Bag 1000 cuv
[FILE NO. 2 nyP
Mansfield. 3724 &yy3)

Dear Mr Green,

I am aware of the proposed reduction in Council funding of the Financial Counselling Service for the
Mansfield Shire from July 2017. [ wish to express my support for the retention of the service at the
current level and request that the Council reconsider its budget position on this matter.

Mansfield Shire has been delivering this service to the local community for many years. The officers
delivering the service have built a highly respected and necessary service that addresses the needs of
those members of the community that are most at risk.

Vulnerable people wili ‘fall through the cracks’ if there are only 1.5 days per fortnight of face to face
service.1.5 days does not give the Financial Counsellor much time to hear people’s circumstances, contact
appropriate agencies, assist the client to fill in paperwork and develop a trusting, supporting advocacy
role. Of course the role also requires things like the writing of reports, attendance at meetings, training

and preparation of funding applications.

Mansfield is a supportive community. We support members who do well, for example sports and award
winners, so we should also support and assist those who are going through tough times. We all have the
potential of perhaps needing financial assistance in the future, particularly with the current housing and
rental markets, energy costs, etc. Sudden illness, disability, unemployment or death can change people’s
circumstances - we are all vulnerable.

| don’t understand why Council has chosen Financial Counselling when we have an excellent service.
Surely there are other services, fully funded by Council, that do not attract Government funding and

could be reduced.

Reduced face to face contact will mean clients will be forced to use a telephone; there’s an obvious
expectation they will have one. This does not offer good support. if you have ever had to ring Centrelink
you will know how time consuming and frustrating that is. Telephone services handie basic enquiries
and refer complex cases to face-ta-face counselling. How is the Financial Counsellor expected to cope
with demand with 1.5 hours per fortnight? It would be very sad for our town if someone resorted to
suicide due to lack of assistance.

I request that Mansfield Shire Council urgently reassess its decision to reduce the funding for financial
counselling and continue to provide the Mansfield community with the present level of service.

Yours Sincerely,

=

Elva Condon
64 Stoneleigh Road
Mansfield. 3722
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Mansfield CWA
16 May mn7 PO Box 364
Elcgs | 8052017
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Mr Alex Green,

Chief Executive Office
Mansfield Shire Councit
Private Bag 1000
Mansfieid

3724

re: Proposed 2017-18 Budget, Fees and Charges.

Dear Sir,

The members of the Mansfield Country Women's Association Victoria would Jike to voice
their concerns atthe plan to reduce the funding for the Financial Counselling services in the
upcoming budget.

As a small regional town we do not have direct access to many of the major support
services available in the larger centers. In addition, the emotional upheaval associated with
requiring financial counselling can often cloud the judgment of the person seeking the assistance.
In some cases, the financial problems may be masking deeper issues that cannot be clarified with
a phone call, or will be exacerbated by having to wait for a svitable appointment time. In the
past, the financial counsellor has had the opportunity to speak personally with the client, usually
within a short time frame of the problem arising and can then not only assist the client, but direct
them to a service suitable for their additional needs, within our QWN community. Yes, this
service costs money, but the cost to the community of family and personal breakdown will be far
greater both financially and for the well being of our region, should these services be drastically
reduced.

The aim of the Country Women's Association has always been to support women
throughout the country {and cities). The most hasic of human needs, as described by Abraham
Maslow in 1943, are the needs to provide clothing, shelter, personal safety, financial security,
heath and well being and a sense of belonging to a supportive community group. Without these
needs being met it is difficult for the individual to become a contributing member of society.

By continuing on with the financial counselling program, Mansfield Shire will have shown
its commitment to the health and wellbeing of its' community, Financial disasters can happen to
any one of us at any time for a whole host of reasons, and it would be a good public relations
exercise to show Victoria that Mansfield cares about its citizens,

Yours sincerely,

RQEN

Ruth Row!lands
President
Mansfield CWA

(9
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Mansfield & District Welfare Group Inc
10 Club Court Mansfield Vic 3722
E: mdwginc@gmaii.com M 0400305946

Mr Alex Green, May 72017
Chief Executive Officer,
Mansfield Shire Council

BY EMAIL council@mansfield.vic.gov.au

Dear Mr Green

SUBMISSION - Mansfield Shire Council - draft budget 2017/18
- reduction in funding for Financial Counseiling program

| am writing to you on behalf of the Mansfield & District Welfare Group inc. (MDWG) who
are concerned by the decision of counci| and Councillors to limit the delivery of financial
counseliing services to the vulnerable and disadvantaged members of our community.

I have been a volunteer on the M&DWG executive for over 10 years and our partnership
with local financial counselling, through the council, is longstanding. It was established when
the service was introduced, and is of great benefit to the shire, our allocation of government
funds and our community.

The financial assistance MWDG provide is available across an eclectic range of need and
clients. The counsellor often approaches us, at short notice, to assist individuals in need of
urgent assistance. We have a unique understanding of the importance of the role on a day
to day basis, and the MDWG are very concerned that this position is under threat of reduced
hours and by the compromising of people’s opportunities to resolve financial disadvantage
and link to other services.

There is a diversity of claims and needs within the Mansfield region, and an increasing
number of vulnerable and financially disadvantaged is evidenced by local and official data.
The role of the Financial Counseilor is a valuable one and any reduction from the existing
four days a fortnight, could be detrimental.

While there is some validity to the service a State government funded telephone counsellor
can offer it cannot, and will never, match a locaily based face to face service or meet the
governance commitment in Council’s annual statement that “Mansfield Shire Council
recognises and respects that everyone has the same humaon rights entitlement to allow them
to participate in and contribute to society and our community. We recognise that all persons
have equal rights in the provision of, and access to, Council services and facilities.” (MSC
15/16 Annual Report).

As a committee, we agree that access to Financial Counselling via telephone support will
simply not address the needs of those community members requiring the service.
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People need to have continuity and the opportunity to build a relationship of trust and
confidence; especially when someone (who may not have a high degree of literacy) is talking
about matters that are highly personal, often embarrassing and carry with them a sense of
guilt for being in a position of having to seek help.

MDWG are also concerned by the loss of an advocate from within council linking people to
much needed regional and state-wide services, and that the future of provision of service is
to be placed solely in the hands of unguaranteed ongoing funding allocation from outside
sources.

Community engagement and confidence in this service is high, and is regularly in our
minutes as exceeding targets and receives high community satisfaction in Mansfield Shire
Council’s ratepayer surveys.

On behalf of the Mansfield & District Welfare Group | express our support for the retention
of this service at the current level to the community and request that Mansfield Shire
Council re-consider its budget position on this matter.

Yours sincerely

A

Emma McPherson  ~
Secretary/Treasurer
Mansfield & District Welfare Group Inc.
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2.

2017-18 Budget, Fees and Charges - Financial Counselling Services

veriyl_Meariyn io: council 18/05/2017 12:50 PM
From: "darryl_Martyn" <darryl_Martyn@bigpond.com>,
To: "council" <council@mansfield.vic.gov.au>,,

Please consider the environment before printing this email

A

A
Dear Councillers,

I refer to a proposed reduction in funding that will reduce the capacity of

the
Financial Counselling Service to offer guidance to people experience

financial
stress. As I understand it, Financial Counsellors are available to debtors

as a
free of charge service with the goal of reducing bad debts by assisting the

debtor to develop better financial management skills.A

It seems that important points may not have been considered when making the
decision to cut the service from 4 to 1.5 days per fortnight, a massive 62%
reduction in services. Please re-consider the following when making the

final
decision to limit the Financial Counselling Service.

Most pecple would find it extremely stressful to experience a financial
crisis.
How to react to a solicitor8€™s letters of demand, how can I find enough

money
for rent, how can I adequately feed the kids are all questions demanding

answers. More often than not all this pressure and responsibility is

applied to
one person. Imagine the relief when a financial councilor can find

solutions to
these and other problems.

By the time debtors reach out for help they are already facing a financial
crises and need immediate help. It is most important that the creditor be
advised that the debtor is under the guidance of a financial eouncillor so

that
formal recovery procedures are put on hold.A

The Financial Counseling Service has a Proven track record of helping

people to
settle their debts and better manage their finances. This benefits not only

the
debtor, but alsoc the creditor and the community in general.A

Timing is the essence; if the person in financial difficulty cana€™t get

help
almost immediately then they will most probably face bankruptcy
proceedings.Then as well as a debt collection problem we will have a

welfare
problem

Since the creditors benefit from the Financial Counseling Service they
could

reasonably be expected to pay a levy on funds collected on their behalf. A
Yours faithfully,

Darryl Martyn
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26/4/2017

Mr Alex Green

Chief Executive Officer
Mansfield Shire Council
Private Bag 1000,
Mansfield, 3724

» - - -

Dear Mr Green,  *
Submission in relation to the proposed Mansfield Shire Council Budget 2017-2018

This submission is in response to the proposed reduction in Councit funding of the Financial
Counselling Service for the Mansfield Shire from 1 July 2017. 1 wish to express my strong
support for the retention of this community service at the current level, and request that
Mansfield Shire Councd re-consider its proposed budget position on this matter.

Mansfield Shire has been delivering these services to our local community for many years, As
a former manager of community services including this program, in three LGAs, I have unigue
insight into the value of this program. The officers delivering financial counselling in Mansfield
have built a highly respected and necessary service, which addresses the needs of vuinerable
members of our community, who are most at risk of social and financia! hardship. Should the
current face-to-face service be reduced to oniy 1.5 days per fortnight, people at risk will be
unfikely to receive aiternative appropriate services, and therefore be further marginalised and
deprived of basic support. This does not accord with Council's stated Strategic Direction No 3
(p22) Mansfield Shire Council: 2017-2021 Council Plan:

Community resilience & connectivity

Council’s role is to assist the community in achieving its goals. It is a partnership. Neither
Council nor the community can address the challenges and issues we face alone. Through
collaboration with our local communities, other agencies and governments, we wilf assist
people to work on their own solutions to the jssues that are important to them,

One impact of Council’s budget proposal is a probable increase in the number of people forced
to travel to Benatia to seek financial counselling services. This could be up to a three hour
minimum return trip including service, for people who either cannot afford the travel, or do not
have access to transport. Alternately, people would have to wait for an unacceptable period
{probably weeks) before they could access face-to-face assistance in Mansfield. Often the
issues people face are time sensitive - waiting for a long period of time will increase stress and
negatively impact on mental health, thus compounding issues. A reduction in this service may
also have wider ramifications on housing, family, and employment. These factors do not assist
peopie to work on their own solutions to issues that are vitally important to them.

Further, access to Financial Counselling via telephone support will simply not address the
needs of community members requiring the service. People resoond better with face-to-face
contact, which provides the opportunity to build a relationship of trust and confidence. This is
especially relevant where someone (who may not have a high degree of literacy) is talking
about matters that are highly personal, often embarrassing, and carry with them a sense of
guilt for being in a position of having to seek help.

Financial difficuity can affect any one of us. We might lose a job, become iil or have a
relationship breakdown. Others may face financial problems as a result of a scam or
exploitation or small business failure. Some people are simply less fortunate and find it hard
to make ends meet. None of us are immune from these problems that life often presents us
with, and we may need help at some stage.
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In a recent Council survey, responses to Question 1: What Council service, facility or program
do you use or value the most, the Financial Counselling Service was ranked equally with other
key community and wellbeing services such as M&CH, kindergarten and netball. Council’s
Strategic Direction (p4) Mansfiefd Shire Council: 201 7-2021 Council Plan appears to support
services like Financial Counselling which provide for wellbeing and dignity:

Our commitment to human rights

We are committed to considering and respecting human rights when making decisions that
impact on people and our community. We are required to act in 3 way that is compatible with
the Victorian Charter of Human Rights and Responsibilities Act 2006 and to give consideration
to the Charter when formulating a focal law or policy, or in planning service delivery. Our
approach to human rights is to encourage participation, access, development and opportunity
not just across cur community . . . . . Our successful, independent, confidential and non-
judarmental service should be maintained to indicate Council's commitment to human rights.

I appeal to Councillors who publicly support (pl14 Mansfield Shire Council: 2017-2021 Council
Plan) social justice (Peter Olver / Marg Attley), equity and fairness to all {Paul Volkering),
and have a strong commitment to inclusion (Marg Attley), to be proactive in ensuring that
our community continues to have the current level of face-to-face access to Financial
Counselling services in Mansfield. (Note also Appendix: Mansfield Courier quote from the
Mayor Paul Volkering).

it is untenable for external agencies such as Centrelink, mental heaith, domestic violence
housing and drug and alcohol services to provide enough support, which adequately addresses
human rights and disadvantage in our community.

I reguest that Mansfield Shire Council urgently reassess its decision to reduce funding for
Financial Counselling, and continue to provide our Mansfield community with the current level
of Financial Counselling Services.

Regards,

Efin Ree BSW, AASW accredited
PO Box 464
Mansfield, 3724

cC @[U_ O/L/f__f'"
Meareg D
oy

l/o/ge/:‘j
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Appendix:
Mansfield Courier quote 05/04/17 pg 12: Mayor encourages community to speak out

...Cr Volkering attended a Municipal Association of Victoria (MAV) forum in Melbourne
focused on developing resilient communities, digital transformation and financial
sustainability. He quoted the finance manager of the City of Melbourne who said many
famnilies are only ‘two biffs from disaster’ ~ quoted in the context of understanding the
financial stress that many families find themselves in; and that many councifs need to be
acutley aware of that scenario in their planning also.

it would appear that this advice may not have been heeded with lhe proposal to defund the
Financial Counselling Service in the 2017/18 budgel.

If an individual or family in Mansfield Shire find themselves in financial difficulty they currently have
access to a free, independent and confidential financial counsellor. This often makes the
difference between financial difficully and financial recovery. A financial counsellor can provide
information, advocate and negotiate with creditors on behalf of clients, develop budgets and plans,
and provide options for debt re-organisation and provide referral to other services.
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Mansfield Uniting Church
PO Box 48 Mansfield 3724
Phone 0417 105813
Mausfield 16 May 2017
St Andrew'’s
64 Highett St
MANSFIELD SHIRE COUNCIL.
Bonnie Doon Mr Paul Volkering
Queen Vicloria Mayor & Councillors
Memorial Mansfield Shire Council 18 MAY 207
Church St 33 Highett St., FILE NO. __ 2TolF
o Mansfield Vic. 3722 l_é/ﬁé:&% v
olmie
Mahaikah Rd
Dear Mayor & Councillors,
¢  hop
The Mall
8/14 High St I write on behaif of the Church Council and congregation of the Mansfield
Mansfield Uniting Church. At our recent Church Council meeting concern was expressed
at the proposed reduction in Financial Counselling, and especially for the
proposat to remove funding for School Crossing Supervisors.

While understanding the difficult decisions Council must make when preparing
the budget, it is of great concern that the two services we mention may be
reduced or removed. Both Financial Counselling and the School Crossing
Supervisors provide a very necessary service to some of the most vulnerable in
our community. Mansfield is a caring community and the Shire has been at the
forefront in the provision of services to those most in need.

We urge the Council to seek aiternative reductions in expenditure wherever
possible, to ensure that these two essential services can be maintained.

Yours sincerely,

Hova) P orinee

Norma Pearce
Secretary -Church Council
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North Eastern Victoria

20-52 Clarke Streg!

Benala Victona

P{ Box 135 Benallza Victona 3672

(eneral enquines 13 31 71

Road hazards 121170
Mr Alex Green
Chief Executive Officer
Mansfield Shire Contact: Mark Gigliotti
Private Bag 1000 Telephone: (03) 5761 1850

MANSFIELD VIC 3722 Our Ref: 10462600

File Number; 5159405

19 May 2017

Dear Mr Green
RE: 2017-2018 CHILDREN'S CROSSING SUPERVISOR SUBSIDY SCHEME

The Children’s Crossing Supervisory Subsidy for 2017-2018 has been released,

I am pleased to advise that the Minister for Roads and Road Safety Luke Donnellan has
provided certainty for the program with 50/50 funding between the State Government and
local councils from 1 July 2017 - 30 June 2018.

The funding allocated to your municipality is $19,002.00 (exclusive of GST) for 3 sites.
This is an increase of $6,465.00 from 2016 - 2017,

A Purchase Order wil! be provided with the details of your Council’s subsidy for the 2017-
2018 year. The Council can claim the subsidy in one lump instalment. Please issue a tax
invoice (exclusive of GST) to VicRoads at this office for payment in July 2017.

FPayment wili be made in July 2017,
A broader strategic review into the movement and safety of schoo! students, inciuding
potential safety improvements, the effectiveness of the built environment and alternative

travel options will be undertaken by Transport for Victoria in 2017 with the review findings
to be announced in early 2018,

Should you require further information please contact Mark Gigliotti Telephone: (03) 5761
1850 or email ner.enquiries@roads.vic.gov.au

Yours sincerely

NICKI KYRIAKOU
REGIONAL DIRECTOR NORTH EASTERN




BUDGET SUBMISSION

Mansfield Shire Executives are empowered by the community to make tough
financially responsible decisions in order to run the shire in an efficient
manner.

| applaud the manner in which the council has sought consultation with the
community in their draft budget submission.

The business of running council and its financial management is no different
from any other business.

Focus needs to be balanced and fair across the board.

Has the council looked at the number of FTE, PTE and Casual staff and their
skills and possible duplication of roles?

Any streamlining of staff should not come at the expense of community
services. Where there are cost savings or realignment of services, these
synergies should come first rather than decisions to remove services such as
their proposal to remove School Crossing Supervisors.

| understand there is a Government strategy group looking into the areas
which include people in these roles etc., and is due to report early in the New
Year (2018). It would seem Council are determined to make a decision in a
prejudicial, impulsive manner by removing them from their roles as at
1/7/2017. It would appear that Child Safety is taking a back seat to financial
management which only endangers the many children at multiple primary
schools within the township.

The council appears to have placed all their focus in trying to cut a deal with
VicRoads, which is totally different from the circumstances of the Grampians
Shire funding who received 100%. Council appears to have no plan B. When
asked on multiple occasions, they have been complicit in releasing any details.

Surely funding the School Crossing Supervisors for another six months, would
make sense until the findings and recommendations of this strategy group are
known. The funding can be sourced through other efficiencies from the budget
as perhaps proposed above. This would enable a fair and balanced decision
based on all the facts.
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Future projects require a robust, transparent Project Management model.
Clearly projects such as the Playing Fields, Netball Courts and Howqua Inlet
boat ramp and Road Improvements have lacked this type of model. If the
model is indeed in place, the individuals involved in the overseeing of these
projects which included the initial tendering are not qualified and further
investigations are required. The result was a waste of public money to the
community’s detriment. There is no evidence of any financiai penalty or
redress to fix these facilities and so funds could perhaps be reassigned to fund
the 50% required to keep School Crossing Supervisors.

Jon Inch

Resident Macs Cove
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MANSFIELD SHIRE COUNCIL
9 MAY 2017

FILE NQ. Zz (0[P

| £145°3

3/19 Louisa Street,

5 May, 2017

Mr. Alex Green,

Chief Executive Officer,
Mansfield Shire Council,
Private Bag 1000,
MANSFIELD, Vic. 3724

Dear Sir,

re SCHOOL CROSSING SUPERVISION

This letter is written to you in support of the retention of all of your School Crossing Supervisors
whom, I understand, will no longer be employed by you should the Council Budget be approved

shortly.

I'have two grandchildren who attend school in Mansfield and who use the crossings daily during the
term. The idea that you have decided to balance your budget by the sacking of the “Lollypop
Ladies” fills me with horror. ~ Surely the safety of young children is of paramount importance,
particularly as there are so many inattentive, thoughtless or uncaring drivers on our roads these
days, and I feel that cost cutting in this area is a denigration of your responsibitities. What an
outcry there would be in Melbourne if our Councils followed your example! There must be costs
in other areas which can be adjusted to allow for continuation of the very valuable work that these
supervisors carry out rain or shine (or even during snowy weather!) in your town.

I'look forward to hearing that your Council will readjust the Budget to inctude these vital
employees and thus ensure safety of Mansfield children before and after school.

Yours truly,

\%/W

(Mrs.) G. M. Alishorn
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8.

School crossing closure | PROTEST

janecurren2015  to: council 05/05/2017 08:34 PM
From: “"janecumran2015” <janecurran2015@gmail.com>,
To: "council" <council@mansfield.vic.gov.au>,,

Please consider the environment before printing this email

I PROTEST 1 PROTEST

I am writing to you at this time to complain the Council decision to close
all

your school crossings in new financial year.

Surely the children attending your local schools are worth protecting.
Theses

youngsters are the future of your community.

I understand that money for wages for supervisors is the concern. Surely
you

can cut other things than supervisor wages. It's 15 hrs per fortnight x 5
crossings. 554,000 per year. This employs 5 people.

Surely you can see that's barely 1 full time employee working for the
council.

Can Council afford to risk children being injured or killed by closing
these

Crossings?.

Please look at your figures again I beg you.

Elizabeth Jane Curran

Sent from my iPhone
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4.

School crossings

geriyi23 {o: council 05/05/2017 05:54 PM
From: "gerty 123" <gerty 123@bigpond.com>,
To: "council” <council@mansfield.vic.gov.au>,,

Please consider the environment before printing this email

Hi there

T wish it express my concern about the safety of all children at primary
schools and kinder. I can't believe that the shire would put kids lives at
risk

not once but on a daily basis, even twice a day.

You say it's the money, well why has ogilvies road been re done, not to
mention

the disaster over Easter to the road work on Malcolm street outside St
Mary's

primary school.

Anyway I don't wish to get into it about wasted money but I think it's a
disgrace putting off the lollipop ladies

Thanks
Glenda Barling

Sent from my iPhone
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Mr Alex Green,

Chief Executive Officer,
Mansfield Shire Council,
Private Bag 1000,
Mansfield Vic

2017/2018 Budget Submission from Concerned Citizens of Mansfield & Kerryn Friday

Attention: Alex Green

Dear Alex

Please find attached a petition that has been on display at six local businesses’ (Guardian Pharmacy,
Mansfield Newsagent, Marks IGA Supermarket, Mansfield Bakery, Shop 27 Varieties & Good to Go
Takeaway) for the past 6 weeks. The petition is entitled: Mansfield Shire Council — School Crossing
Supervisors. We the undersigned concerned citizens urge our Council 1o act now fo keep our School
Crossing Supervisors employed to keep school Crossings safe.

We are aware that the budget is currently being considered for the next financial year and this request to
retain the School Crossing Supervisors will have a bud getary implication. 1 look forward to discussing this

with you further.
On a personal note 1 would like you to consider:

* Dropping the Targa funding and maybe looking at a model that sees businesses that benefit financially

funding the Targa event.
* 1 do not agree with the proposed sale of the old ‘Saleyard’ site. This is a key asset of the ratepayers

and sefling this indicates to me that Council has no vision for the future of Mansfield Shire.

Kind Regard

Kerryn Friday
54 Highett Street, Mansfield 3722

Ph. 0438301075
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Mansfield Shire Council - School Crossing Supervisors Petition

Petition summary and background | Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017. Voice your opinion and keep School
Crossing Supervisors.
Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
| crossings safe.
Print Name Signature Address- Comment Date
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Mansfield Shire Council - School Crossing Supervisors Petition

Petition summary and background

Mansfeld Shire Council school crossing supervisors will be
terminated by june 30 2017. Voice your opinion and keep School
Crossing Supervisors.

Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
crossings safe.

Print Name Signature Address _| Comment Date
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Mansfield Shire Council - School Crossin Su ?M?QT% P@iﬁiqn

Petition summary and background

Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017. Voice your opinion and keep School

Crossing Supervisors.

Action petitioned for

We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school

crossings safe.

Print Name SignAgiire __lAddress /], g . Comment | Date
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Mansfield Shire Council ~ School Crossing Supervisors Petition

Petition summary and background

Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017. Voice your opinion and keep School
Crossing Supervisors.

Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
crossings safe,

Print Name Signature Address Comment Date
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Mansfield Shire Council - School Crossing Supervisors Petition

{

Petition summary and background

Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017, Voice your opinion and keep School

Crossing Supervisors.

We the undersigned concerned citizens urge our Council to act

Action petitioned for
now to keep our crossing supervisors employed to keep school
crossings safe. ' .
Print Name Signature Address Comment Date
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Mansfield Shire Council - Schqol C .gs'

eTVISOTS Petition

[ Petition summary and background

Mansfield Shire Council school crossing supervisors will be
terminated by june 30 2017. Voice your opinicn and keep Scheol
Crossing Supervisors.

Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
crossings safe. ]
Print Name Signature | Address Comment , Date
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Mansfield Shire Council - School Crossing Supervisors Petition

Petition summary and background | Mansfield Shire Council school crossing supervisors will be

terminated by June 30 2017. Voice your opinion and keep School
Crossing Supervisors.

Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
crossings safe. ]
Print Name Signature Address- Comment | Date
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§

| Petition summary and background Mansfield Shire Coglizcii school crossing supervisors will be
l | terminated by, June 30 2017. Voice your opinion and keep Schaol
Crossing Supervisors.
Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
crossings safe, |
Print Name ign Address Comment Date
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Petition summary and background

Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017. Voice your opinion and keep School

Crossing Supervisors.

Action petitioned for

We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school

crossings safe.

Print Name

Signature , | Address - Comment Date
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Mansfield Shire Council - School Crossing Supervisors Petition

Petition summary and background | Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017. Voice your opinion and keep Schoo]
Crossing Supervisors.
Action petitioned for We the undersigned concerned citizens urge our Council to act
how to keep our crossing Supervisors employed to keep school
crossings safe,
[PrintName | Sipnag Address .| Comment | Date
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Petition summary and background

Mansfield Shire Council school crossing supervisors will be

terminated by June 30 2017. Voice

Crossing Supervisors.

your opinion and keep School

Action petitioned for

We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school

crossings safe.
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Mansfield Shire Council - School Crossing Supervisors Petition

Petition summary an

d background

Mansfield Shire Council school crossing supervisors will be
terminated by june 30 2017. Voice your opinion and keep School

Crossing Supervisors.
Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
crossings safe.
Print Name Signature Address Comment Date
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Mansfield Shire Council - School Crossing Supervisors Petiti n

Petition summary and background | Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017. Voice your opinion and keep School
Crossing Supervisors.

Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
crossings safe.
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Mansfield Shire Council -

School Crossing Supervisors Petiti n

Petition summary an

d background

Mansfield Shire Council school Crossing supervisors will be
terminated by june 30 2017. Voice your opinion and keep School

Crossing Supervisors.

Action petitioned for We the undersigned concerned citizens urge our Council to act

now to keep our crossing supervisors employed to keep school
crossings safe,

Print Name Signature Address Comment Date
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Mansfield Shire Council -

School Crossing Supervisors Petition

Petition summary and background | Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017. Voice your opinion and keep School
Crossing Supervisors.
Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
crossings safe. J
Print Name Sighature; | { Address : Comment Date
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Petition summary and background

Mansfield Shire Council school crossing supervisors will be

terminated by June 30 2017. Voice

your opinion and keep School

Crossing Supervisors.
Action petitioned for We the undersigned concerned citizens urge our Council to act :
now to keep our crossing supervisors employed to keep school
Crossings safe. J
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Mansfield Shire Coupcﬂ— School Crossing Supervisors Petition |

Petition summary and background

Mansfield Shire Council school Crossing supervisors will be

terminated by June 30 2017. Voice your opinion and keep School
| Crossing Supervisors.

Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
crossings safe.
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Petition summary and background

terminated by June 30 2017,
Crossing Supervisors,

Mansfield Shire Council school

Crossing supervisors will he

Voice your opinion and keep Schoo]

Action petitioned for

We the undersigned concerned

now to keep our Crossing supervisors employed to keep school
icrossings safe.

citizens urge our Coundi] tg act
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Mansfield Shire Council - School Crossing Supervisors Petition

Petition summary and background

Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017. Voice your opinion and keep School
Crossing Supervisors.

Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep schaol
crossings safe,

Print Name Signature 7 | Address Comment Date
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Mansfield Shire Council - School Crossing Supervisors.Petition

Petition summary and background | Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017. Voice your opinion and keep School
Crossing Supervisors.
Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
crossings safe.
Print Name Address Comment Date
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Mansﬁeld Sh1re Councﬂ School Crossmg‘Supemsars Petltmn

Petition summary and background

Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017. Voice your opinion and keep School
Crossing Supervisors.

Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
crossings safe.

Print Name Signature Address - Comment Date
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Mansfield Shire Council -~ School Crossing Supervisors Petition

Petition summary and background

Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017. Voice your opinion and keep School

Crossing Supervisors.

We the undersigned concerned citizens urge our Council to act

Action petitioned for
now to keep our crossing supervisors employed to keep school
crossings safe.
Print Name Signature, Address Comment Date
(wiery Maish TN = Faosl Gt ME [ Kop the (P de 22(ig(7
el Tlemdndte MV 42 sincle Ragte TV, T PERA,
A Nt Enen y\/{‘ 2 Hunter & mz/r\dbﬂ? Qe
o(eum/)( /f‘a‘*/bvu}: LBy, | |l Trondl Shann Hloe, “Cipe. a 22~
e oy < L 7R Pad CHmEK K Bl st | WE w20 T 8y
G Westicao 0\ [RRYTAS S\—Mpew \ 285/ /)
Stz A 7(5 s o] ,zzmﬁi? . %7; , i
AELT r—OL,'igzL feesnt = Gon ' } <o ,gf. 7
(bl Houls 7 Wyt Mot | Koop if % (/S /10
1A 255 I Rodberu R4 Mo} | Kbt Y 24 <[A
—"O{ ll.gu j\_T‘fl (M@K ‘-'_.‘.S\?_, ) 150 B kﬁiré Qcﬁ kt"(—"D s = \7
C/-“-{QY NNE 2O \K‘. a\,;\—i g Woypos Gk, KJ\’ é‘%:fsmi"\
Y D Y. S— T e T P

126




Mansfield Shire Council ~ School Crossing Supervisors P n'ti_gg_m

}J

Petition suminary and background

Mansfield Shire Council school crossing supervisors will be
terminated by June 30 2017. Voice your opinicn and keep School
Crossing Supervisors.

Action petitioned for We the undersigned concerned citizens urge our Council to act
now to keep our crossing supervisors employed to keep school
crossings safe. ]
Print Name Signature Address Comment Date
Attcend Kisspnr | g —C 29¢ Frtves - lawygB g B Pard e _ Moz .fé’ Aoty i)
gg{zggf %gu ‘Z/%;ﬁ,&/ 6% Hied ron 1l g EetD ey A9l 4]
Shlar pihee,| Lo fomite Lo /in il 375 1, Y
S\ MV\( SIS N = WS 1 PP\ A1fe/i7
BRI#vV D Es 30 @{4%,,./\ 2o [Hl)s &%yw ERY \TowTsre@ yHiEM 2774 17
Prvnn-e Qoicwonkee HAK A __Cerrily A€ OVE,  LocsS v ) 27 {417
Mt et BEWE | e [Rarae [ooe v dEEIZ)
ooz P44 b Locrny S 2 B e f 17
R doen” A B0 Bndga GF A e 10g e Xviie ] f6 A ﬁ::
A2 4TE 1o ’ LE e viplody Avb Mooy CHG Bt ¢ b Lo neese BES bt &/uft
2_Muc ety ; 1 _Fprlogor 47 Sedeesaory  ag. 4 7.
A Mg o8, | 704 Somerpf £5 PR gng g iy 2%.9.(7
Liere Y/ & Lorte S5 UhS fel ptbp Toai oo tuaerm A4 A |
Thms Audetn/ /\XJ’}(’“" L 48 Mowgrekd wepad H '[(m.‘crm/(“d*’\ Vsl il
Clhrdchinn . |Aoodil. | 260 Koo, T Hofig d 28/ [1Z
Mok S % f Rk g o Ronoll iRt - | ikTali7 -
mfm( Deiied | 2 12 pEenfeelqd Weay —
BT It IE (] S PO A wr— R A s [ ,PC?/C,;
haaae loypr [V 2z 7 52, Seamerset Cres| Mansmep | 174
. ; \7%";%4_5 G‘/& Heatcvlay (\7 Aot toe s I//&"‘
Ceb [ oo = e 5 Ht‘*"«ﬁﬁ-‘%ﬁm,&n % 4 L‘l/:S-J
ol Dedowd OO0 | 77 cir o5 Govuie Bom ) s
Nt tohemog Lo rhbeno [_HILLS A Goyes gry S
o el o] —F— 0 S Gre. ST & \:\d@)\« .4 Le /5~
L7l P i X7, 7C A cocdn ST //"?7;&«35 b o f iy
ibfiaet  Pevorc s | A0 DL = LT Al e R xff ey 44/ — L/./a //5};__
ff
27 :




e

MANSFIELO SHIRE COUNCIL
17 4ay 01
i FILE NO 2 110 &ﬁ SM
. - 1FLEHESS | V] | 6Lk )
[P~ 6- I¥f

- Wesshold, Vsc. 372

fhowe 5335102,




Cof~/

MANSFIEL D SHIRE COUNCIL

11 88y 2017

2™ May 2017

VicRoads Head Office,

Administration,

60 Denmark Street.

KEW Vic 3101

To wham it may concern,

Re School Crossing Supervisors, Mansfield

| write to respectfully request that VicRoads increase its financial involvement in the funding of
School Crossing Supervisors in Mansfield.

At present this important involvement of the Suf)grvi'sors seems to be in jeopardy due to lack of
funds by Mansfield Shire. ’

Without the S5chool Crossing Supervisors the situation would be a disaster waiting to happen to our
most important residents, our children.

We have an incredible amount of trucks with trailers carting logs and gravel to and fro through the
town plus all the other through traffic which increases in the snow season.

Thank you,

Judy Wells

20 Goughs Bay Road Piries 3723

03 5777 3959

129



130



2.

council plan

butcherflete  {o: council 19/05/2017 02:58 PM
From: "butcherflats" <butcherflats@gmail.com>,
To: "council” <counci@mansfield.vic.gov.au>,,

Please consider the environment before printing this email

B
Attention Alex Green, 2017 Budget Submission,

We are taking this opportunity to comment on some aspects of the Mansfield
Council Budget propcsals.

We realise that past excesses and civic projects that have had to be
redone,

have put a stress on the council budget. Despite financial problems we feel
that caution needs to be undertaken with future development.

Transparency of Council spending to the rate payers is essential. In a
number

of Shires/City Councils the Council expenditure and projected costs are
included with the rate notices.

It has been well reported that the Shire council needs to cut costs. With
this

understandably comes cuts tc services. But also surely there needs to be
staffing ratiomalisation and/or curtailing cof staff expenses.

We are concerned about the safety of the district's children, if the
Lollypop

"Ladies" are no longer patrolling the crossings. Apart from one Vic Roads
crossing theses are the council's respensibility.

In regards to saleyards, whyA sell such an asset when loccal residents and
visitors could benefit from this space.

The SES is an integral part of cur community and has served the locals for
over

30 years. To sell the land from under them is heartless.

The land could also be used for the expansion of the Ambulance station or
other

community services when needed.

Part of the A area could be used as a much needed place for caravans to
park.

Their tourist dollar benefits cur town.

Forward thinking and long term planning is certainlyA needed, but this
should be

done carefully and not a knee jerk reaction

Eegards

~ o

AAAAAARARARALA Marg and Frank McCormackh
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ATTN:; Alex Green and Paul Valente

dannalyan  {o: council 17/05/2017 11:00 AM
From: "donnalynn” <donnalynn@optusnet.com.au>,
To: "council” <council@mansfield.vic.gov.au>,,

Please consider the environment before printing this email

-~

A
Dear Messrs Green and Valente,

I send you this letter for your consideration/inclusion as yYou proceed with
discussions and decisions over the next weeks. A I have also sent it to the

newspaper.

Thank you, &
Donna McRae

23 Stewart Street
Mansfield, 3722

STOP! LOCK! And LISTEN!
A
Our schools, children and car drivers will be the recipients of unwanted

consequences if the decisions about road safety, school crossings and skate
park safety are not actioned.

~

A

These issues are bound together because they involve the safety of our

children
in public places where parental guidance may not be available to prevent

accidents.

~

A

I agree whole heartedly with Jenny Cullen&€™s Letter to the Editor

(Mansfield

Courier May 10), that a barrier, even just a visible reminder at the Skate
Park

that would serve to alert children not to run out onto the rcad is an

oversight
on Council&€™s part.A It is a lack of responsibility on ours if we do not

ask for

and help to get something done.2 A fence is not required, but scmething as
simple as wooden bollards and a link chain, similar to that in the Botanic

Park, would provide the visual cue needed to help remind everyone tc STOP,

LOOK

AND LISTEN!

-~

A

And to remove the safety currently provided by our Crosswalk Supervisors

needs
urgent re-thinking.A We all know that school crosswalks are busy places at

busy
times of the day.A I would like to put forward a suggestion to help solve

the
problem of School Crossing Safety.

~

A
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I went to primary school in California and it was the Year 5 and 6 students
who

took on this job for their schools.A The a€eTraffic Patrolsa€ participants
were

selected by the Teachers and consisted of a Sargent and two Privates for
each

Traffic Patrol.A There were as many Patrols as there were crosswalks
around the

school.A And just as our current Crossing Attendants, they would be at
their

a€epostsid€ while their classmates arrived and departed.A Posted on each
side of

the street in our A€euniformsa€ (red jackets and yellow caps), one whistle
blow

from our Sargent who assessed the traffic flow and we stepped out onto the
road

with our stop sigms.A Two whistles and we returned to our position at the
side

of the road.

~

A

As fifth and sixth graders, we wanted to be chosen for Traffic Patrcl.B We
learned the traffic rules, and were models of good behaviour.A We knew we
were

important and in addition to helping the safety of our classmates, we had a
sense of pride and responsibility that being in the Traffic Patrol
engendered. &

To be promoted to Sargent by the vote of your fellows was a much sought
after

honour.& It taught us not only the rules of the road, but a sense of
community

and responsibility a€“ for our friends and for ourselves.f& We had to be on
time,

take our job seriously and know that SAFETY COMES FIRST.A

a

For the investment of some kollards, chain, high vis jackets and raincoats,
we

could reap the many safety, educational and personal benefits of

Mansfieldae™s
Schoel Traffic Patrols.

A
D. McRae

Stewart Street

Virus-free. www.avg.com
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26.

RE: Submission relating to proposed 2017/2018 budget

jzgondearmonth  to; council 19/05/2017 03:27 PM
From: "jason.learmonth” <jason.learmonth@internode.net.au>,
Te: “council” <council@mansfield.vic.gov.au>,,

Flease consider the environment before printing this email
A

To: Alex Green, CEO Mansfield Shire Council, 33 Highett St, Mansfield VIC
37228

by email
A
RE: Submission relating to proposed 2017/2018 budget

~

A

Dear Alex,

-~

A

I am writing to you to make a submission, to €eXpress my concern with a
particular aspect of the proposed 2017/2018 budget. Firstly, I wish to
commend

you for allowing interested and concerned members ¢f the community into the
council chambers on 02MAY17 for the budget information session; I got to
verbalise my initial concerns there and also gain new insights from the
perspective of the Shire. Notwithstanding the knowledge that the Shire
faces

funding challenges, I remain highly concerned at the broposed rescindment
of

funding for school crossing supervisors, Whilst my understanding is that
this

decision is in the context of securing funding from ancother entity, the
timing

of the decision does not guarantee success. I am therefore concernmed that
appropriate funding will not be sourced, and with funding no longer
allocated

by Mansfield Shire, the service will abruptly cease next financial year.

A

As identified by yourself, whilst I concede the Shire may not have a legal
obligation to facilitate the placement of school crossing supervisors
(under

the Road Rules, the mere deployment of flags makes rocad users obliged to
stop

when anyone approaches a crossing), I believe there is a strong moral
obligation together with evidence-based support, for their continued
retainment. VicRoads, the authority and subject matter expert on road
management, have a webpage dedicated to information on schoel crossing
sSupervisors

(
https://www.vicroads.vic.gov.au/safetywand—road—rules/road—safety—programs/

chil
drens-crossing-supervisors). Here are excerpts from that page which I

believe
are pertinent to support the continued use of school Ccrossing supervisors:
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VicRoads and the Victorian Government are committed to ensuring the safety
of

all our road users 4€“ especially children. School crossing supervisors
play an

important role to the community by providing reassurance of safety around
schools.f In addition to assisting children and adults to cross the road,
supervisors also provide guidance and care by ensuring everyone follows the
road rules. Supervisors are valued for their role in road safety, but they
are

also respected as community safety momitors and as trusted pecple in
society.

The supervisorsa€™ bright uniforms are a symbol of autherity and a visual
resource to make drivers more aware of road safety around schools&€|For the
past

40 years, VicRoads has been working with local government authorities to
provide a safe journey to and from school with the School Crossing
Supervisor

program. The program was established to provide ccuncils with financial
assistance to help them deliver these important safety services to the
community. Figures show that from 2003 to 2012, there has been a 30 per
cent

reduction in the number of casualty crashes around schools during school
travel

times.A Each year, councils are invited to apply for crossing supervisor
funding, with all crossings that meet the eligibility criteria receiving a
subsidy. There are currently 2,795 superviscrs funded by the State
Government

under the School Crossing Supervisor Program acrosSs Victoria.

N

To reiterate what I verbalised at the information meeting, the
consideration to

no longer fund the school crossing supervisors disappoints and disgusts me.
We

ought to all have an intrinsic responsibility to do everything reasonable
to

protect the youth of society. It is my strong belief that school crossing
supervisors form part of this protecticn. They perform an uncfficial
traffic

management role, balancing safe travel and traffic flow at times. Their
presence also helps to instil a positive influence on driver behaviocur. I
can

still persomnally recall the positive influence from my almost daily
interaction

with a regular crossing supervisor (despite concluding my primary educatiocn
25

years ago) . Of course their presence cannot protect against all possible
adverse eventualities however I believe they remain a valuable asset
helping to

ensure the area at and surrounding the crossings remains as safe as it
possibly

can. I also think some aspects of their positive influence may be more
indirect, even subliminal, and albeit less quantifiable. One of these is
that I

believe their presence at a number of school crossings helps in the
decision

making process (in the affirmative) whether parents allow their children to
make their own way to school.

A

Furthermore, at this stage I do not believe it is my job to negotiate with
all
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potential stakeholders of this issue. I am not concerned what entity funds

the
current supervisors, it just needs to occur and be negotiated amongst
yourselves. Into the future, from the next financial year onwards, I

implore
Mansfield Shire Council to ensure the continued funding of school crossing
superviscrs, no matter which entity ultimately funds them.

A
Due to competing commitments, I am unable to attend in person at the
special

meeting planned on 30MAY17 to consider submissions received. Nor do I plan
to

eéngage someone else to attend on my behalf either, but trust this written
submission will be appropriately considered in my absence,

A

Thank you sincerely for considering this submission and you, or any Shire
staff, would be welcome to contact me on 0411153919 if you seek any further
clarification.

A

Regards,

i

Jason Learmonth

4 Links Rocad

MANSFIELD VIC 3722
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16" May 2017

Submission to Mansfield shire for 2017/2018 Budget

An open letter to

Mr Alex Green, Mansfield Councillors, others as addressed,

There appears to be a large amount of conjecture and rumour as regards the current financial state
of the Mansfield Shire. Unfortunately | was unable to attend the Mansfield meeting due to work
commitments, however | did think it strange that with finances so tight we could only have the one
meeting in Mansfield, but could afford to run a separate one in Melbourne. | would have liked to
raise some points at that meeting.

Why are we in such a financial bind??? There was no drama with the last financial report, or were
we merely not told the fuil story. Would love to see the Auditors report. Where did the money
go??? Staff ??? Sporting facilities ??? Over-budget or incomplete projects.

No-one appears to be able to say.

The Crossing supervisor Fiasco.

As arate payer | will state now “that the Shire of Mansfield has by Accepted Practise” a moral
obligation to provide a safe manned crossing environment for our children.” Should the Council
choose to ignore that obligation, | am sure that the matter will quickly become a major politicai
item and the tenure of “the Mansfield Shire might not last very fong. Yes, | agree that thereisa
cost reputedly $84,000, yet this same Shire is quite happy to part with $37,500 to have Targa race
around our streets. There’s a saving. Even if VICROADS is unwilling to subsidise the crossings, a
position | believe is being reviewed, why, could not members of the Outdoor Staff perform this
function. I'm sure the grass won’t grow that much in the 1.5hrs each school day. | would prefer to
see the Ladies back at the crossings, they seem to have a real bond with the children they protect,
but if this is the option we need to take to secure the safety of the community’s children let’s be
prepared to compromise.

Finally the land sale options.

The old saleyard area. PRIME, | repeat Prime, REAL ESTATE ---- possibly big money, but
once it’s sold it's gone. What plan to re-house the local SES Unit?? Oh that’s right that’s not your
problem.... Think again. Mansfield Shire and the Local SES have shared a very pleasant partnership
for many years, a relationship I trust will continue into the future. However as an “Emergency
Service” the SES, like the CFA has constraints upon it by State government even for its Volunteer
Members. One of those constraints is that SES Units cannot own land, this usually results in most
SES Units being built on Council land. Another constraint on SES Units is the time taken to respond
to calls. Without an easily accessed site with good egress they may not meet those times and hence
possibly lose their Rescue Status meaning response must come from Benalla or Alexandra.
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Are you prepared to wait an extra 50mins if trapped in a car accident??? Or if the roof has
been torn from your house???

This land would be ideal for a mult! Emergency Service set up. A shift in location will result in the
need to buiid a new SES LHQ, storage and training facitities meore fundraising for volunteers who
only wish to assist their community in time of need, The Council will not be able to assist if it so
strapped for cash. There has gone one of the best locations to be utilised by the Emergency
services in the township.

What about the aborted sports ground at the top of Chenery St? Could that be sold?
i believe it may never be able to be used as a2 sporting ground, so of what use is it to the rale payers
and that is a prime location. There must be other options availabie without resorting to the sale of
such a valuable piece of property.

1 thank you for your attention and look forward to your reply,

g

Rod Poulson
‘784 Howes Ck Rd
Mansfield 3722

e., rod.poulson@bippond.com

ph 0418594073
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Mary Reilly
35 Wattle Ct,
Tolmie, 3723

14" May 2017

2017-2018 Budget submission to Mansfield Shire Council

Dear Mr Mayor and Councillors,

I respectfuily submit the following for your consideration in this year's budget deliberations. The
opinions expressed below are my own and not those of any other person, body or group.

s School crossing supervisor funding.
o In the light of the fact that the funding of this service is not a legislated/mandated
role of Local Government, | would support a decision not to fund this service in the

future.

o | would support the push by Council to seek full funding from externat sources {e.g.
Vic Roads, State Education Dept, Minister for Local Govt.).

o Should attempts to find external funding be unsuccessful, | would urge the Council
to assist the school communities to seek volunteer crossing supervisors. This effort
would be in agreement with Council’s Strategic Objective no. 3 'Community
resilience and connectivity’ in which Council’s role is to “...assist people to work on

their own solutions to the issues that are important to them” !

¢ Proposed sale of 141 Lakins Rd
o My preference would be to reserve the property for some future needs e.g.
expansion of sporting facilities. However, { am prepared to support the sale of this
property, provided thereisa demonstrated and planned new capital work to which
the proceeds could be put in the short term (1 to 2 year commencement).

e Proposed sale of Saleyards
o My preference would be to reserve the property for some future needs e.g.
expansion of sporting facilities, emergency services precinct. | am not prepared to
support the sale of this property at this time as | don’t believe the case for sale has

been sufficiently made,
e Events funding

! Mansfield Shire Proposed Budget 2017-2018, p13.
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© High Country Targa: While the benefit to business and the wider community in
terms of employment has been well argued, | remain concerned at the size of the
Council’s proposed leve! ofsupport of $37.5k. | would argue that this amount he
reviewed and reduced, if possible under the contract with the Targa Australia P/L.
As this event has been running since 2010, and it is unlikely Targa Australia would
want to see it diminished by Council’s tight budget situation and would make up
any shortfall in funding through other means (other sponsors, increased entry fees
etc).

© Lake Eildon Festival: As the 2016 event websitelists only four partners/sponsors, |
would argue the organisers should be able to find further partners, allowing Council
to reduce its support slightly.

© Other festival amounts seem minor in comparison to the Targa support, and deserve
support as true grass roots community events.

© HACCIs a service area that is the funding responsibility of Federal & State levels of
government, whilst local governments often make a voluntary funding contribution.
Not all councils are involved in the funding or provision of HACC (e.g. Strathbogie
and Towong Shires). Perhaps, a freeze on Mansfield’s contribution or a 5-10%
reduction, and a push back against State & Federal Governments to increase their
funding level shouid be considered.

Thank you for your consideration of my suggestions and all the best in your budget deliberations.
Best regards

Mary Reilly
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29.

Budget submission

Judle Fitz-Gereld  to: council 11/05/2017 12:47 PM
From: »Julia.Fitz-Gerald” <Julia.Fitz-Gerald@bendigoadelaide.com.au>,
To: "councif" <council@mansfield.vic.gov.au>,,

pPlease consider the environment before printing this email

A

Please see below my suggestions for 2017/20188 budget:
A

A-AAAAAAAA sgchool Crossing Supervision needs to remain, whether it

is funded
entirely or partially by Vic Roads.A My understanding is that currently

Vic
Roads will be contributing 50% of funding required, and that council is
advocating for this contribution to be 100%.A Therefore, if Vic Roads only

fund
half of the amount, the rest needs to be taken from elsewhere in the

budget .
See below for my suggestions on budget savings:

&

ARAAAAAAR Targa &" saving $37.5K 4€"“ this should not be funded
by council.& It is

an unnecessary use of rate payers funds within the community, and is not

well
received by all residents.A If the Targa Rally is to be held in Mansfield,

it
should be fully funded by participants, spcnsors, etc,
A AARAAAARAARE Lake Eildon Festival &€™ reduce to 510K, saving $10K

a€™ less funding
should be contributed by council and local businesses around the lake (who

benefit most from this festival) should contribute also.A What exactly

does the
$20K cover?A

AARARAAAAA Additional playing field &€™ saving $329K a€Vthis is a
complete waste of
ratepayer&€m™s funds.R Certainly not necessary in the short term with the

$700K
deficit impact.

AARAARAARA Tennis Hit up wall a€" saving $23K -& this should be
fully funded by .
the club and associated fundraisers, grants, etc.A Council should not need

to
contribute to this.® With a total cost of $161K 3€"“ surely the planning of

the
wall can be adjusted to fit within a smaller budget, without regquiring any
funds from council.

A
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Julia Fitz-Gerald
PH: 0459 939 607

A
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This communication is intended only for use of the addressee and may
contain

legally privileged and confidential information.

If you are not the addressee or intended recipient, you are notified that
any

dissemination, copying or use of any of the information is unauthorised.

The legal privilege and confidentiality attached to this e-mail is not
waived,

lost or destroyed by reason of a mistaken delivery to you.

If you have received this message in error, we would appreciate an
immediate

notification via e-mail to ContactUs@bendigoadelaide.com.au or by phoning
1300

BENDIGO (1300 236 344), and ask that the e-mail be permanently deleted from
your system.

Bendigo and Adelaide Bank Limited ABN 11 068 049 178

**********************t*****************t**********t***********************
* &k kk &
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Submissions for issues in the Mansfieid Shire and surrounding areas for
the upcoming budget that require addressing.

detkste to; council 10/05/2017 01:31 AM
From: "delkate” <delkate@bigpond.com>,
To; "eouncil® <council@mansfield .vic.gov.au>,,

Good evening to the Mansfield Shire Council members and Associates.
Please consider the environment before printing this email
a

My name is Derek Smith and I reside at #1 View Street, Mansfield. My

contact
mobile phone number is #0407 953337,

1. I am writing you as a result of a meeting I attended at the Nobian
building

held at the Mansfield Primary School last week in which the main topic of
discussion was the payment/funding issues of the school crossing
supervisors

within the Mansfield electorate. There were discussions in relation to the
payment of the school crossing supervisors who in my belief, provide a very
important role in the safety of our children attending and leaving the
immediate areas surrounding the schools within the Mansfield township
areas.

As you may be aware, I was a Victorian Police officer for a period of
2l+years

and I was stationed at the Mansfield Police Station for 15 of thethem. I
have a

very sound knowledge of the safety issues brought to theattention of the
council in the recent weeks previous to this meeting when it was suggested
that

there will be no further funding for the school crossing supervisors and
they

are to be laid off due to the lack of funds at the end of the month. A
suggestion was bought to the attention of people attending that there would
be

a report submitted in early 2018. If Vic Roads/Roads Corp' are to fund you
the

50% promised, I suggest that the crossing supervisor's be kept on until the
safety report has been completed as the 50% will cover their wages until
then.

I have been led to believe that Vic Roads/Roads Corporation have finally

come
to the table with a an offer at this stage ofA 50% of the funds required

to
have the supervisor's employed and that, at this stage, the council will

have
to fund the outstanding amount. I have found that the suggestion of having

to
lay off the crossing supervisors to be absolutely ridiculous and a definite

safety issue to, not only the children coming and going from school but

also to
other users such as the elderly and the disabled. These crossing provide a

safe
and logical way of attending the schools in and around the township in a

safe
and timely manner.
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I believe that both Vic Roads and the Shire have a moral and legal
obligation
to provide safety to it's citizens and alike.A A

2. I would also like to bring up several other issues within the township
which

I believe need urgent attention in regards to the safety to the
people/children, senior citizens and motor vehicle driver's who reside
here.

The second one I would like to bring to your attention is the state and
condition of the one of the busier streets which amasses a large number of
both

vehicle and pedestrian traffic, that being View Street. View Street is the
main

route to the Mansfield Secondary College and is in dire need of urgent
repair.

The drainage, curb and channeling is virtually non existent and is
definitely a

major safety issue for buses, motor vehicles and the pedestrians that
utilise

this street, Mainly for the dropping off and picking up of the school kids.

The issue is that the drainage leading from the eastern end of View Street
heading west down to the intersection of Highett Street is all over the
place,

This road has been requiring urgent repairs since I have movedi here
approximately 8 years ago. One of the main issues of course is that the
drains

during the wet winter months or when we receive a decent dump of rain is
that

the drains running north socuth from the intersection of View Street into
Highett Street immediately block up and flood the intersection and roadway
with

mud and water causing everybody a big fat headache and causes immediate
confusion. This then leads to the View Street drains,which are non existent
at

times and all of the driveway drains are of different sizes on the south
side

and not properly installed or lined up, causing it to back flow and choke
up

what is left. The water then sits all over the road with a lot of silt,
rocks

and mud all over a large area of the road.

Further to this, the street itself is not wide enough for two large
buses/cars

to pass each other without a considerable risk of damage or injury. If they
were to move over too far and end up in the little culverts dug ocut by
council

each year. I don't know what the maintenance cost is for the council to
come in

and repair these issues time and time again when the rain pours down . 2And
when

you exit View Street onto Highett Street, the road is a murky coloured,
brown

silt and water combination which becomes quite deep and tretchercus for the
people utilising this area. Sooner or later someone is going to have a
serious

accident due to this by either celliding into another vehicle or a
pedestrian/push bike rider being struck. At times You cannct see the road
markings and also where the actual culvert drains are.

Then there is the problem of because of all of the water spewing onto the
road,

it causes the tar that had been laid down to dissolve, sink and break away
causing very large and long pot holes which have to also be continually

144



repaired at the councils cost. How about deing the job once and in the

correct
way which should save the council thousands and thousands of dollars. A

3. My lucky last submission is again in relation to safety of pedestrians
heading west down past the Mansfield Hospital which is a down hill dip. At

the
bottom of this little hill is Loch Street which is a well used carriageway

for
children and many vehicles leaving the Mansfield Primary Schocl travelling

south along Loch Street to the intersection of Malcolm Street. I see it in

two
perspectives, one being that if a child is travelling west along Malcolm

Street
on a bike or scooter or similar, who are leaving mainly from the Mansfield

Secondary College and St.Mary;s students. As they approach the

intersection,
they have no clear view of what, if any vehicles are travelling along Loch

Street and are in serious danger of being struck by a motor vehicle. From

the
other perspective, cars travelling south along Loch Street cannot see as

they
approach the intersection, any vehicles and again a collision is imminent.

I
would like to propose that maybe a speed hump or similar be placed just

before
the intersection slowing vehicles down as they approach the footpath and

the
stop sign which is located past the footpath area. And/or a sign be placed

gﬁe northern footpath to ward the pedestrians of the upcoming danger of
vehicles coming out ¢f Loch Street onto Malcolm Street.

Thankyou for your considerations in these matters.

Forwarded for your attention and reply.

Regards,

Derek Smith

~

A
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Sharron Jones
36 Bushland Close
Tolmie

6™ May 2017

Dear Mr Green,

Last year, at a meeting chaired by the then Mayor, Paul Sladdin, and accompanied by Cr Marg Attley,
leaders of the four Emergency Services in Mansfield put a case for reserving the Sale Yards site for a
combined Emergency Services Precinct. After listening to the outline of the concept, both councillors
stated that there was no plan to sell the land and they gave an undertaking that if the situation
changed, those at the meeting would be notified so their proposal could be voiced in the
appropriate setting.

To the dismay of the members of all four Emergency Services and in direct contravention of the
undertaking by the Councillors, the first indication that this land was slated for sale was in the
“Proposed Budget 2017 — 18” document released by the Council recently. Should the proposed
Budget be passed in its present form, this invaluable asset will be lost for ali time along with the
opportunity to create a state of the art asset for the town.

The Emergency Services Precinct, however, is just one use to which the community could put this
land. Once it has gone, no one will have the opportunity to propose a project that will benefit the
whole Mansfield community and set the entrance to the town off to advantage.

in the Budget document, it is stated that the proceeds from the sale will be “parked” for some future
project and that the return from that process will be used to reduce the cost of borrowings. The
appreciation of the value of the Sale Yards land wouid far and away outstrip the current interest
rates which are below the rate of inflation. Not a sound financial decision, by appearances.

However, my overriding objection to the sale of this land is the wilful disposal of an asset belonging,
through the auspices of the Shire, to the Mansfield community. The process to this point has been
secretive, disrespectful of the input, ideas and wishes of the community and futile. $2 million is not
going to save the Shire from Administration and possible amalgamation but it will deprive it of the
opportunity to build for future generations, as the Botanic Gardens have now become following the
vision of Mansfield people at an earlier time.

Yours sincerely,

Sharron Jones
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Attn.Alex Green 2017 Budget Submission

rowmow o council 16/05/2017 01:45 PM
From: “rowmow" <rowmow(@netc.net.au>,
To; "council" <council@mansfieid.vic.gov.au>,,

Please consider the environment before printing this email

~

A

Re. The proposed sale of the Council owned Sale Yard site Maroondah Highway
Mansfield.

I note from the Draft Budget document that council has earmarked the above

Sale
yard site to be sold ,and the proceeds parked for future council needs.

This site is an extremely valuable one,and ¥ am of the ocpinion that the
decision that Council has made to sell this Public asset has been too

hasty,
and has not been circulated to the Rate payers for consideration before the

Draft Budget wags released.

At a meeting held at the Mansfield Fire Station some twelve months ago,
representatives from Police, Ambulance, SES, and the Fire Brigade, heard

from
Councillor Attley that at that stage there was no plans to sell the

Saleyards
site, and further more, if that position changed we would be notified. This

certainly did not happen, the Draft Budget document was the first time that

we
heard about it. A Disappointing to say the least! A A A A A

Currently on the site is the State Emergency Unit building, which has

served
Mansfield for over thirty years. Unfortunately the building is situated in

the
middle of the site, and as such needs to be moved perhaps to one side of

the
current land.Volunteer Emergency Service responders need to deploy within

eight
minutes , so this site is ideally placed for that to occur.

The Mansfield Ambulance Service has more than outgrown the current site and
needs to be re hcoused. Could Council at least set aside some peortion of the
site for the future expansion of our Emergency Services ?

Council officers have stated that they have contacted representatives from

the
Emergency A A Services ,and have been told that they do not have the funds

available to do anything at this stage. This does not mean that they are

not
interested in the site for expansion in the future. Let us wait for the

election year and see how this position may rapidly change.
How good would it be to have an Emergency Service Precinct on that site?

To sell the Shire bricks and mortar assets that are as important as the
Saleyard site, is a decision that needs more consideration and consultation
in

the future. Please Councillors do not sell us out on this important issue.
A
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Regards,

~

A

Rowan Neely.

~

A

148



Melanie Green and John Lovick
1 Davies Rd
Merrijig, 3723.

0417 147938

16 May 2017,

Mr Alex Green

CEOQ

Mansfield Shire Council
Private Bag 1000

Mansfield, 3722.
council@mansfield.vic.gov.au

Dear Sir.

We write in regard to the Council's Proposed 2017-18 Budget and

Draft Council Plan 2017-21.

We read with concern in this week'’s Courier that the former saleyards site is to be sold ~
apparently a late minute decision that has not given the Community enough time to be
aware of this sudden change of plan nor to be able to contribute to the discussion about
the future possible use of the land.

We feel that it is a hasty decision with all the hallmarks of a cash grab decided in a
panic. The limited and recent community conversations around using the area — or at
least part of it - to co-locate our Emergency Services is a very good idea. Due
consideration should be given to a variety of options to make this work. Once the land is
sold, it is too late.

To justify dropping such a proposal on the grounds that none of the Emergency Services
wants to purchase this land is shallow and short-sighted we believe. Of course they
cannot, given their limited funding and the fact that many such SES and CFA stations
rely heavily on members fundraising just to get by.

The proposal for a “state of the art” Emergency Services Precinct is a win-win for the
Shire:

1.Co-location of CFA, SES, AV and Vicpol will greatly enhance management of any
emergency situation in our Shire and is in accord with Emergency Management
Victoria's doctrine of “ all hazards, all agencies” and “all communities, all emergencies.”
(Especially as SES is already located there.)
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The development in many Shires of Early Childhood hubs incorporating Long Daycare,
Maternal Child Health, Kinders, Speech Pathology, etc. is a model developed for simifar
reasons and benefits — co-location of associated services that must work together
cohesively are advantaged by being close together and easily accessible.

2. Despatch of agency vehicles and crews will be removed from the centre of town.

3. A “state of the art” precinct will be a key component of our town entrance that the
Community and the Shire can be proud of in the future.

4. Current and future issues already facing the buildings, locations and facilities of the
Emergency Services will be solved.

The whole parcel of land does not have to be ‘sacrificed’ but surely some can be kept
aside so the Community and the Emergency Services can have the time to have
conversations about how best to go about this.

And this also gives everyone time to explore various ways to achieve these outcomes
such as Grant Applications, asset swaps, nominal rental agreements, etc.

So we would ask the Shire Council to think big picture and long term and save a portion
of this land for such a future project.

Yours Sincerely,
Melanie “Max” Green and John Lovick,
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Budget considerations

fomthoburne  to: council 17/05/2017 04:31 PM
From: “"tomthoburne” <tomthoburne@bigpond.coms,
To: “council” <council@mansfield.vic.gov.au>,,

Please consider the environment before printing this email
A

To Alex Green

CEC

Mansfield Shire Council.® & A

A

=i

Re: proposed 2017-2018 budget considerations.

A

In relation to above considerations particularly the sale of the area
commonly

referred to as &€xThe Sale Yardsac€.

A

Ly

hs the current Unit controller of Mansfield area SES I wish to highlight

the
1mportance of the SES and the role the unit plays in ensurlng safety and
A support & to the public and assistance to A other agencies A such as

Police,
Ambulance Victoria, CFA & and DELWP.A At the moment we occupy a & freehold

owned
by Shire within the Sale Yards precinct

and believe this to be the optimum site.
A

As an agency we require space for emergency & vehicles, equipment , area

for
outdocr A training, parking for42 current members A and safe access for

exit and
entry, which this present site allows.

This A site & also has a suitable buffer zone for noise with the golf

course
immediately behind, also allowing for weekly night trainingf under

flocdlight
and generator gituations.

Prompt and immediate response is vital to good cutcomes in any rescue or
retrieval operation ,and this current site maximising A safe highway access

I
believe & is an excellent springboard for our operations.

o

A
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I have had a meeting with councillor Volkering andf shown himd our
working site

A and believe he has an understanding of our role in the community and how
valuable this site is to our successful operatioms.

I reguest that in Budget considerations the Mansfield SES be considered
A and .
allocated A use of this A present site ongoing.

~

h=3) =33 iy

=]

Tom Thoburne
Unit Controller | Mansfield SES

A

Mansfield Unit State Emergency Serviced

PO Box 472, Mansfield, VIC 3724

mob: 0417 536 378

tom. thoburne@members.ses.vic.gov.au| www.ses.vic.gov.au
FLOCD STORM TSUNAMI EARTHQUAKE EMERGENCY 132 500

A

h>]
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MC & AR McCormack
Po Box 135
Mansfield 3724

18.05.2017

Mr Alex Green

CEQO Mansfield Shire
33 Highett St

Mansfield 3722

Dear Sir

We have great concern about the Mansfield Shire budget and current financial situation.

35

We are opposed to the selling of the saleyards land. This is a short term budget fix and land can only

be sold once. Expenditure obviously need reining in.

It is prime fand, which, as previously cited by others, would be an ideal emergency services precinct

that wiil be needed in the future,

We implore the Council not to sell this real estate.

Yours sincerely

Mick and Ann McCormack
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Thursday 17th May 2017

To whom it may concern,
RE: Budget considerations,

| write today as a community member and an officer of the
Mansfield State Emergency Service to express my thoughts in
regard to the current budget considerations. In particular the
consideration of the tand known as the Saleyard site and how
valued this land is to the SES unit and the service we provide to
the community.

| feel that this current site is the prime location for such a
service to be based.

It provides enough space for parking of our 40+ members and
to conduct training exercises without being restricted to a small
confines. Our unit on occasion plays host to integrated training
events with other agencies and SES units from surrounding
areas. Having enough space to conduct these events is critical.
We will often have multiple vehicles on site to conduct road
crash rescue training as well as real life scenarios both of which
require space to do so.

As you may be aware we conduct training on a weekly basis of
a Wednesday evening. During this time we often have
generators and moiors operating and we have light towers and
flashing lights going well into the evening. The Saleyard sites
provided the perfect location with enough of a 'buffer' to prevent
this noise and light pollution from disturbing near by residential

areas.
Then their is our ability to service the community in an

emergency situation. In a road crash situation we have 8
minutes to have a rescue vehicle rolling. This means members
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need to have efficient access to the unit in the first place and
then the rescue vehicle needs safe and fast egress to attend
that crash in a timely manner. In these situation a few extra
minutes for a member to get out to the unit then for the rescue
vehicle to navigale through lown to get to the crash in some
cases can be the difference between life and death. The current
location | believe provides this exactly compared to other
locations.

i the sale and development of the Saleyards site is to goO
ahead, | request that allowing the SES to remain somehow be
at least considered.

| appreciate you taking the time to hear my views and hope that
you take them into consideration.

Regards

Jake Tudor
Mansfield State Emergency Service.
Health & Safety Officer.
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Mansfield Sale Yards submission

gersh  io: council 18/05/2017 11:31 AM
From: “sarah” <sarah@theinspiredtraveller.com.au>,
To: “council” <council@mansfield.vic.gov.au>,,

Please consider the environment before printing this email
Attention: Mr Alex Green,

Dear 8ir,
Please accept this email as my submission on the matter of the proposed

shire
council sale of the Stock Sale Yards in Mansfield.

I am away from my computer and this mode of communication will have to
suffice,

Further to a verbal submission that I made to council about 18 months ago,
where I outlined the "community " view that this land has an important,
historical place in the public memory and future of Mansfield, like others
in

the community, I have been shocked and dismayed to see the sale as an

income
stream in the current budget. So much for public discussion.

The Shire does not have the moral grounds to sell this public space.
The ongoing development of a complex community like Mansfield, will be

sorely
limited in the near to medium range future, if this well positioned public

asset is cashed up by a Shire Council not listening to the concerned
community.

I point out, it is that concerned community that envisioned , planned and

found
funding for the public precinct on the north side of the road, that has
afforded Mansfield one of the best entrances to a town anywhere in the

State.

I strongly advise Council to take the same approach with the Sale Yard

Land.
Work with a committee made up of public and council members to come up with

a
plan for the site. This was done with the railway land, the wetlands, the

visitor information center and the Botanical Gardens, to name a few.

Regards
Sarah Stegley

Sent from Sarah Stegley
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- ¢ Mansfield Fire Brigades Group

- Group Officer:  Fred Forrest 5775 2656 0427 572 656
£ Secretary: Sharron Jones 5776 2104 0488 699 238
‘ 36 Bushland Close
Tolmie, VIC 3723 cimxsj@cimx.com.au

Mr A Green
CEO
Mansfieid Shire

19" May 2017

Dear Mr Green,

| am forwarding to you a letter | received from Mr D Scott, Captain of Barjarg Brigade,
after the discussion at the Group meeting last night. it will give you some indication of the
tone of the discussion and the feeling of the members about the sale of the Sale Yard
land as proposed in the current Budget papers.

One of the core responsibilities of the Mansfield Shire is to provide support, encouragement and
acknowledgement to its volunteer organisations and all those who serve in them. It beggars belief
that the Council would even contemplate the possibility of selling the land used by the SES much
less announce it is to be sold. This is the same sort of behaviour that has led to our banks
becoming pariahs in the eyes of the community. You, like them, appear to only be interested in
how we can be gouged from those who have the least power.

This is not the first time that the interest of the Mansfield Community has been ignored by
bureaucrats who are supposed to look after the interests of all. When the railway station closed
there was a proposal to establish an Apex Park on the land. This proposal was emasculated when a
decision was taken to sell part of the land to commercial interests. It must not be allowed to happen

again,

It is impossible to come up with an argument to justify Council’s proposed action. The Mansfield
Brigades Group is implacably opposed to this proposal and will do all in its power to mobilise
opposition to the Council should it continue with this course of action.

We totally support the SES’s right to continue to provide its essential service from what was
thought to be a secure base,

Yours sincerely,

Sharron Jones

Secretary

Mansfield Fire Brigades Group
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One of the core responsibilities of the Mansfield Shire is to provide support, encouragement and
acknowledgement to its volunteer organisations and ail those who serve in them. It beggars belief
that the Council would even contemplate the possibility of selling the land used by the SES much less
announce it is to be sold. This is the same sort of behaviour that has led to our banks to becoming
pariahs in the eyes of the community. You, like them, appear to only be interested in how much
can be gouged from those who have the least power.

This is not the first time that the interest of the Mansfield Community has been ignored by
bureaucrats who are supposed to look after the interests of all. When the railway station closed
there was a proposal to establish an Apex Park on the land. This proposal was emasculated when a
decision was taken to sell part of the land to commercial interests. It must not be allowed to happen

again.

It is impossible to come up with an argument to justify Councils proposed action. The Council has
stated the funds will be used to develop infra structure. Surely a viabie functioning SES is a critical
piece of community infra structure that cannot be sacrificed for some yet to be decided piece of
infra structure. it is there because it is needed. The Mansfield Brigades Group is implacably
opposed to this proposal and will do all in its power to mobilise opposition to the Council shouid it
continue with this course of action.

We totally support the SES’s right to continue to provide its essential service from what was thought
to be s secure base.
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Mansfield Fire Brigades Group

Group Officer:  Fred Forrest 5775 2656 0427 572 656
" ¢ Secretary: Sharron Jones 5776 2104 0488 699 238
i 36 Bushland Close
Telmie, VIC 3723 cimxsj@cimx.com.au

Mr A Green

CEQO Mansfield Shire
Highett St

Mansfield

19" May 2017

Dear Mr Green,

At the monthly meeting of the Mansfieid Fire Brigades Group last evening, a motion was
passed which | have been instructed to forward to you. This was that “the member
Brigades of the Mansfield Fire Brigades Group deplore the plans to sell the land on which
their sister Emergency Service, the SES, is currentiy located and to which Ambulance

Victoria could relocate”.

Discussion was focused around the loss of an ideal location for these services within the
time limits for turn out, the potentiai loss to the community, not only the asset of the fand
itself but, if the SES was unable to meet its time constraints, the unit could be disbanded
forcing the local community to depend on Benalla, the next closest unit over an hour

away.

We, the Mansfield Fire Brigades Group, encourage the Shire to reconsider the proposed
sale of the land in the interests of the entire Mansfield community.

Yours sincerely,

Sharron Jones

Secretary

Mansfieid Fire Brigades Group.

159



Q.

Proposed 2017-18 Budget

cercian.milier  (o; council 18/05/2017 06:14 PM
From: "carclan.miller” <carolan.mitler@bigpond.com>,
To: "council” <council@mansfield.vic.gov.au>,,

Please consider the environment before printing this email
Attn: Mr Alex Green

Chief Executive Officer

33 Highett Street

Mansfield Vic 3722

T would like to express my objecticn to the potential Selling of the
Saleyards.

This decision has been made with no community consultation at all.
What happened to the plan for an emergency services precinct?
Where will this leave the SES headquarters currently on the site?
Regards,

Carclan Miller

PO Box 24

Mansfield vic 3724

Sent from my iPhone
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Page 1 of 2

Budget submission - From Glenn Martin
Alex Green

to:

Mandy Kynnersley

19/05/2017 05:51 PM

Hide Details

From: Alex Green/Mansfield/au

To: Mandy Kynnersley/Mansfield/au@mansfield,
Another one.

Sent from my iPhone

Begin forwarded message:

file:///C:/Users/mk03/AppData/Local/Temp/notes702C88/~web2660.him

From: "Glenn Martin" <glenn@clarkco.com.au>
Date: 19 May 2017 at 4:27:31 pm AEST

To: alex.green@mansfield.vic.cov.au

Subject: Budget submission

Please consider the environment before printing this email

To the Mansfield Shire Re; budget submission

I wish to put forward a response for the current budget which
also this has a direct connection to the Mansfield approach
scheme.

As the town has increased in size over the years the outer boundaries of

the township has expanded for example Dead horse lane on the Benalla Road
can be considered to be Northern boundary , Withers lane on the

Westem boundary, Crosby's Lane on the Eastern boundary and the top of
Highton Lane the Southern Boundary

So in all practicality the approaches to the township can now be considered
fo terminate at those points. inside the township boundaries there are 4
commercial thoroughfares

On those main roads there is a variety of residential ,commercial

businesses and service industries.
The shire has 3 commercial allotments sandwiched in a commercial zoned strip

between the ski hire
and the golf club both being commercial ventures. The size and position of

these allotments really preclude the use of these properties from a number of
uses

Some of the options for these allotments can be summarized as follows

They could be tumed into more public spaces, which would be a further burden
on the shire purse and the use position would be questionable?

The shire could gift them to the state government to develop some of there
services which would be a financial negative and possibly lose any say in their
development

u?l.
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7"hey could realize the value in these properties representing approximately
about 1.8M and have planning input into a fow impact
design of any development

As the township grows and it will? The commercial areas will expand as they
have done in all towns along the main roads

it is our opinion that the shire should dispose of excess land,

especially commercially zoned and with the removal of the old cattle yard
eyesore it gives the opportunity

for an income boost. Every one loves Mansfield’s Main street edged by
commercial properties because of the centre medium strip if in

future that was extended westward it would just be an extension of what we
have?

Glenn Martin

CLARK & CO

Real Estate Mansfield

6/18 High Street, Mansfield 3722
ph: 03 5779 1700

m; 0427752619

e: glenn@clarkco.com.au
www.clarkco.com.au
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7.1

Mansfield Shire Council — Ordinary Meeting of Council: 21 March 2017

CONFIRMATION OF MINUTES

Councillors Attley/Westendorp:

That the Minutes of the Mansfield Shire Council meeting, held on 21
February 2017, be confirmed as an accurate record.

Carried

Councillors Sladdin/Olver:

That the Minutes of the Special meeting of Mansfield Shire Council, held on
21 February 2017 be confirmed as an accurate record.

Carried

DISCLOSURE OF CONFLICT OF INTERESTS qq
REPRESENTATIONS '* *

Petition regarding extended early opening hours at the Mansfield
Swimming Pool

Council has received a petition from Ms Fiona Greenway, Ms Jackie Smithwick
and Ms Eilen Hogen on behalf of 128 petitioners. A fuli copy of the petition is not
provided due to privacy reasons, however a copy of the covering letter and
petition subject is attached.

The following table provides the breakdown of the petition.

Petitioner Location Number

Within Mansfield Shire 121

Outside Mansfield Shire

Invalid due fo unable to determine pefitioner name/address . ]

Councillors Sladdin/Attley:

That Council:

1. receive the petition by Ms Fiona Greenway, Ms Jackie Smithwick and Ms
Ellen Hogan on behalif of 128 petitioners in relation to extended early
opening hours at the Mansfield Swimming Pool.

2. refer the petition to Council’s Finance Manager for inclusion in the
budget submission process.

Carried
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Mansfield Shire Councif — Ordinary Meeting of Council: 21 March 2017

e

PETITION REGARDING EXTEKNDED EARLY OPENING
HOURS AT THE MANSFIELD SWIMMING POOL

(5 PAGES)
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Eona Greenwsy — 0458 315 5EL

fzreenwal®@iigroend.net.ay

7 Ma~ch 2017 s N
Jackie Smithwize — 0439 505 754

i emithesckBEyahor.£om

Mansfield Shire

5 n
Privste Sag 1003 £ller viogan — G200 418 422
Monsfield 3722 i
el enhogzni@bigpond.com

Attention: Moira Welis
Cear Moira

Pieaze find attached & petition that has been on dispiay at the Mansfisld swimming poal and
at both Mansfield Chemists for the past month.

The petticn is entitled:

Fipase consider signing the petition at the poo! f interested in extended eaty cpening
kours in the fidure for the keen, regular and inferestetd Jap svimmers.

Tre petition is fron: interested peaple wha would iike to support the poo! opening earlier than
the 10an: on Tuesdays and Thursdays.

At the moment the podl is open at 7am on Monday, Wednesday and Friday.

The group is aware that the budget is currently being considered for the next financial year
and this suggestion may have a budgetary implication.

& deiegation would like to present the submission to Councif to explain the positives of the
extra early swim times and the benefits to the heafth of the community.

Yours taithfully
Fiona Greenway

Jackie Smithwick
Ellen Hogan

Signatures for a petition requesting
extra early opening hours for interested
lap swimmers at the Mansfield pool 5
mornings a week, Mon-Fri from 7am

e ADDRES . nE ~ 4 SEL;—‘N'E:'IL"E.E / PR

HARAE
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MANSFIELD SWIMMING POOL
Information in support of petition for early pool opening hours

Tuesdays and Thursdays

¢ 123 people signed the petition — all from Mansfield and district

» Health and Fitness (supports Councils Health and Wellbeing plan)

* Physical benefits — low impact exercise — (1. Victorian State Government)

« Mentai Health benefits - alleviates stress — (1. Victorian State Government)
« Great for Rehabilitation after injury or iliness

» Swimming early reduces sun exposure — (2. Cancer Council Australia and
Australian Government Bureau of Meteorology)

» Many more seniors swimming - lap work
* Workers now opting for early swimming hours
* Swim Club trains Monday and Wednesday mornings commencing at 7am

* Opening early on Tuesday and Thursday will assist to reduce the congestion
when swim club is training

» Excelient summer exercise facility

e New contract to be entered into for next season and could include revised
hours for Tuesday and Wednesday mornings.

 Other municipalities include early morning swimming hours and have adjusted
their opening hours according to usage throughout the day (3. Murrindindi
Shire and Benalla Shire Pool opening hours)

» The pool needs to raise its profile and to encourage more patrons

» The pooi needs timeframes to support its patrons

See supporting information attached
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Appendix 1.

State
Government

BetterH%alth

hanne

https:/fwww.betterhealth.vic.qov.au/health/heaithyliving/swimming-health-benefits

Health benefits of swimming
Swimming is a great workout because you need to move your whole body against

the resistance of the water.

Swimming is a good ali-round activity because it:

. keeps your heart rate up but takes some of the impact stress off your body

. builds endurance, muscle strength and cardiovascular fitness

. helps maintain a healthy weight, healthy heart and lungs

. tones muscles and builds strength

. provides an all-over body workout, as nearly all of your muscles are used
during swimming.

Other benefits of swimming

Swimming has many other benefits including:

. being a relaxing and peaceful form of exercise

. alleviating stress
. improving coordination, balance and posture
. improving flexibility

. providing good low-impact therapy for some injuries and conditions
. providing a pleasant way to cool down on a hot day

. being available in many places — you can swim in swimming pools, beaches,
lakes, dams and rivers. Make sure that the environment you choose to swim in

is safe.
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Appendix 2.

Cancer

" Councii
Ausitratiz

http:/iwww.cancer.org.au/

Causes of skin cancer

Australia has one of ihe highest rates of skin cancer in the world. Anyone can be at risk of
developing skin cancer, though the risk increases as you get older.

The majority of skin cancers in Australia are caused by exposure to UV radiation in sunlight.

Sunburn
Sunburn causes 5% of melanomas, the most deadly form of skin cancer.

In Australia, 1 in 8 aduits and 1 in 5 teenagers are sunburnt on an average summer weekend.
Many peopie get sunburnt when they are taking part in water sports and activities at the beach or
a pool, as well gardening or having a barbeque.

hitp://www.bom.gov.au/uv/?ref=ftr

The Bureau, Cancer Council and Australian Radiation Protection and Nuclear Safety Agency (ARPANSA), have
adopted Sun Protection Times based on the World Health Organisation's Global Solar UV Index.

The UV information is just under the temperatures.
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Appendix 3.

Alexandra

Eildon

Marysville

Yea

Morning Swimming ~ Murrindindi Shire

Monday, Wednesday, Friday 6am - 8.30am
Monday, Wednesday, Friday 6.30am - 8.30am
' Monday, Wednesday, Friday ~ 8am - 8.30am

Monday, Wednesday, Friday 7.00am - 8.00am

Evening lap swimming is also avaitable at the Eildon pool on Thursday's from 6pm -

7pm.

Hours:

Thursday
Friday
Saturday
Sunday

Monday

(Labour Day)
Tuesday

Wednesday

Benalla Aguatic Centre

Gam-7pm

~ bam—7pm

9am—-6pm
9am-6pm
6am—-8pm
Hours might ciffer
6am—-8pm

6am—8pm

10
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Mansfield Shire Council ~- Ordinary Meeting of Council: 21 March 2017

8. NOTICES OF MOTION
Nil.
9. MAYOR’S REPORT

The Mayor, Councillor Paul Volkering, will present the monthly Mayor’s report to the
Council, as follows:

The last month has been dominated by a variety of consults over Planning amendments,
ongoing training and meetings both locally and more generally throughout the Shire and
beyond, involving members of our community and partnerships that the Mansfield Shire is
involved in.

My sincere thanks to Councillors for their positivity and capacity to meet with members of
respective communities and interest groups within the Shire.

Our recent meeting as a group of Councillors highlights the need to support one another
and to be aware of the sensitivities around the work we are involved in; so, let's remind
each other regularly of the need for respectful and professional dialogue always. It also
reminds us that our work is not easy, at times complex, challenging and emotional and
therefore we need fo understand that each of us individually and collectively is crucial to
our overalf success as a Council.

Congratulations to Cr Attley on her successful bid to become President of the Victorian
Local Governance Association. Cr Altley has a passion for communities, particularly her
own in Tolmie, and now she can spread her experience and knowledge across a whole
sector of local government. It's a real feather in her cap to have been elected President.

| attended a Municipal Association of Victoria (MAV) forum in Melbourne entitled “Critical
success factors” which was a three- part presentation focused on developing resilient
communities, digital transformation and financial sustainability. Ironic in some sense as
those matters are also high on our agenda as we develop our own Council Plan and
Budget.

One quote coming out of one of the presentations by the Finance Manager at the City of
Melbourne was that many families are only “two bills from disaster”. The quote was in the
context of understanding the financial stress that many families find themselves in and that
councils need to be acutely aware of that scenario in their planning.

Other key points from the seminars are best summarised by the following words including:

Partnerships
Innovation
Integration
Efficiency
Inclusivity
Resourcefuiness
Robust
Reflective

11
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Fiona Greenway — 0458 316 465

fereenwa@bigpond.net.au

Jackie Smithwick — 0439 909 754
i smithwick6@yahoo.com

7 March 2017

Mansfield Shire

Private Bag 1000 Ellen Hogan — 0400 418 422

Mansfield 3722 elien.hogan@bigpond.com

Attention: Moira Wells
Dear Moira

Please find attached a petition that has been on display at the Mansfield swimming pool and
at both Mansfield Chemists for the past month.

The petition is entitled:

Please consider signing the petition af the pool if interested in extended early opening
hours in the future for the keen, regufar and interested lap swimmers.

The petition is from interested people who would like to support the pool opening earlier than
the 10am on Tuesdays and Thursdays.

At the moment the pool is open at 7am on Monday, Wednesday and Friday.

The group is aware that the budget is currently being considered for the next financial year
and this suggestion may have a budgetary implication.

A delegation would like to present the submission to Council to explain the positives of the
extra early swim times and the benefits to the health of the community.

Yours faithfully
Fiona Greenway

Jackie Smithwick
Ellen Hogan
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Signatures for a petition requesting
extra early opening hours for interested
lap swimmers at the Mansfield pool 5
mornings a week, Mon-Fri from 7am
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Signatures for a petition requesting

extra early opening hours for interested
lap swimmers at the Mansfield pool 5
mornings a week, Mon-Fri from 7am ¥

uih LL.J.!\ - -
Lim&-«wx.}d_j(*-\lé.! 3’
\{ﬂ"‘ (‘f- LRA
A }\e.-‘m,
:ﬁc.u..ﬁ_.ziﬁ f‘nmu-‘[

5 ;-u—a B oA

i f1L1

UNCE & D

PRGSO Clurd. twan e &G
A A !;"(,‘f‘(j : i e, lr—J {.-f- H RIS %'\-}\'\_L(_C:LJ"\_) i 7
%j-‘;:."\ L\:ﬁ“"’l' 3 Serendd Ces
Wlof fefiy R Su* IR0 SIS Y.

i?ﬁij&;,ﬂlﬁiﬁmmmi;tc_,‘ il Teldie e\
' ] A< f\ (;c.ai\_(i A

L M e die he
Fetiiie \w WV _.,__’_w.fl"
u& 2 i e Ll e
{- A f»Jﬂ,g. . fu:allﬂ. iru

K L . 4
LTI £ A8

x:

% ‘

s Tapoyy ‘x.,. : M

H S i

¥
i -~ .

NLAIf‘f} e i
L LAC anﬁbLL Coin C'L Ll kl_\. r jf H,
Bomrihe TH

/ ‘5 ,_l:/;.'\ _,'. -‘l "'!ihl
7AN ::; L he (.i‘) ”é g/ ‘2/1\1
W \k 2 b M M’.\

174



FMMH“_.;_ER%LSSM ~roemen L SIGNATURE T

LN T e 7 F o ey LT
R A PRI '_‘:M;‘-_-.;;:_"..—A.:_:.L:_-m,..:“_!{..'_;_ et G Rl v ’ el H
e e %..h_n;_;.am,;_i {2 Lr.;y;fgh_"ﬁ;};}_ﬁg bl {L.\_;jg_,_ e, -
B L__,_, . ': ; - ) . i

e L TICPNI S
{ Cxrdilr o - ;
= S

175




Signatures for a petition requesting
extra early opening hours for interested
lap swimmers at the Mansfield pool 5
mornings a week, Mon-Fri from 7am
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MANSFIELD SHIRE COUNCIL

18 WAY 207

BEOLITE VILLAGE LIMITED FILE NO. 210
ABN 76 114 480 625 55 | |7
“Secure independent Living in Victoria’s High Country Region”
1 Macpherson Smith Drive P O Box 245
Mansfield, 3722 Mansfield
TEL: (03) 57751825 Victoria 3724

16 May 2017 BY HAND L‘S .

Mr Alex Green,
Chief Executive Officer
Mansfield Shire 3722

Submission re Mansfield Shire's Draft Budget 2017-18_& Plan 2017-21

We commend Council and the CEQO upon the approach to the Budget 2017-18 and
express our support for the difficult decisions to limit expenditure while minimising

increases in rates.

Beolite Village has previously submitted, on 10 March 2017, that a Differential Rate should
be applied to rates on property owned by, used for, and maintained as a charitable not-for-
profit retirement village endorsed by the ATO.

Beolite is the only such ratepayer in the Shire. A differential can be approved by Council
following precedents set by other Councils in Victoria. As you know, Beolite's Community
Centre is increasingly much used by the general community. More importantly with around
60% of residents on a pension, Beolite saves the Shire considerable costs by maintaining
and paying for its own roads, footpaths and street lighting for over 50 residents.

Beolite acknowledges and is grateful to Council for the previous rebate of 9.9% for the use
of its Community Centre by the general community. However, we submit that, at only
$367.91, it is out of proportion in the context of Beolite's total rates of $41,000.

Beolite recognises that Council has made tough decisions for the coming year. In these
circumstances, we wish to puil our weight by proposing that within the Shire Plan 2017-21
a 10% differential on Beolite's rates be phased in progressively through 2% p.a.
increments over five years.

With the construction of five more homes nearly finished, our next rates are expected to
rise to over $50,000 in the near future. This means that the Shire’s income will increase by
$9,000, much more than a 2% differential costing $1,000!

We reaffirm our strong commitment to keep serving the Mansfield Shire by meeting the
growing demand for affordable homes to help the elderly in their retirement years.

Yours sincerely,
AL M\Q«' o <f,

Andrew Grimwade, Chairman
Beolite Village Limited
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BEOLITE VILLAGE LIMITED
. ABN 76 114 480 625
"Secure Independent Living Homes in Victoria's North-East”

TEL: +61 3 5775 1925/ 0419 082 010 P O Box 245
EMAIL: beoliteviliage@gmail.com Mansfield
WEBSITE: www beolitevillage.org Victoria 3724

10 March 2017

Ms Mandy Kynnersley
Finance Manager
Mansfield Shire 3722

Differential Rate for Charitable Land & Not-For-Profit Retirement Village

Beolite makes the following submission to the Mansfield Shire that a Differential Rate be
applied to a special category of rates on land owned and used as not-for-profit, charitable
retirement village endorsed by the ATO. Beolite requests a separate opportunity to address
Council.

In the case of Beolite Village, the grounds are:

1 It designs, constructs, provides and maintains its own roads, paths and street lighting,
thus saving the Shire considerable costs.

2 Beolite assists in “the proper development of the municipal district”,

3 Beolite supports “the provision of affordable housing in the Shire”.

4 Beolite contributes over $2 million p.a. to the Shire's economy, and provides beneficial
landscaping at the Highway entrance to Mansfield.

5 There is an inequity in the valuation system because retirement units are smaller and
more dense, carrying propartionately higher rates.

Precedents exist for a differential rate on charitable retirement villages, including:

6 Knox City Council has granted a 25% differential as a recognition of expenditure
made by the village on behalf of the sector,
7 City of Kingston Council has granted a 10% differential in recognition of the special

nature of this class of land which has valuation constraints which lead to inequitable

distribution of the rate burden,
8 Brimbank Council has granted a special rate because the village provided and
maintained its own roads, paths and street lighting.

Beolite acknowledges and is grateful to Council that, for the 2015-2016 year, the Shire
approved a 9.9% rebate of $367.91 on rates of $3,717.61 for the use of its Community Centre
by the general community, under the Local Government Act 1989 Section 169 1{a). But there
was no other concession on rates.

Beolite's rates currently total $41,070 p.a. Accordingly, Beolite respectfully submits that
Council approves an overall 15% differential rate for charitable land owned and used as a not-
for-profit independent living retirement village, one which Supports affordable housing and
assists development of the Shire.

44:@; bt o

Andrew Grimwade, Chairman
Beolite Village Limited
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ABN: 11103 336 358
57 Myers Street

G]’“Du Bendigo Vic 3550
Gt p PC Box 421 %‘

Bendigo Vi¢ 3552

P:03 5445 8700

. F:03 5441 3648

Our Reference: 1131301 E : bendigo@tomkinson.com

31 March 2017

Mr Alex Green

CEOQ

Mansfield Shire Council
Private Bag 1000 Vic 3724

Dear Alex
46 Kubeils Road - Merton - Canchester Pty Ltd
We act on behalf of our clients who are the owners of various land located at 46 Kubeils Road, Merton.

Our clients are ready to initiate a rural living development of their land and are seeking Council's support for
rezoning of that land.

We have prepared a brief submission on their behalf requesting that Council undertake a review of the Mansfield
Ruraf Living Strategic Study 2003 and Mansfield Rural Land Sfudy 1994 and this work be included in the 2017-
2018 Council budget.

This review would facilitate rezoning and development of our clients’ tand at Merton, in preference to existing
zoned land at Merton that has remained undeveloped for many years.

As outlined in our submission the strategic value of our clients' land to enhance rural fiving opportuntities at
Merton and within the Mansfield Shire is without question.

We look forward to Council taking positive action on this request.

Yours sincerely

Daris Olsauskas
Manager North East

\/

150 80012008
F! 0
5570488 Page 10f 1




Submission to Mansfield Shire Council

Review of Mansfield Rural Living Strategic
Study 2003 and Mansfield Rural Land Study
1994 to rezone land at 46 Kubeils Road,
Merton

Prepared on behalf of Canchester Pty Ltd
March 2017

Ref: 1131301

BENDIGO OFFICE

57 Myers Street

PO Box 421

Bendigo, Victoria, 3552

Ph: (03) 5445 8700

Fax; (03) 5441 3648

Email: bendigo@tomkinson.com
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P T TOMKINSON & Associates PTYLTD

ABN 11103336358

Bendigo Benalla

57 Myers Street 6 Cecily Court
PO Box 421 PO Box 34

Bendigo VIC 3552
Tel: 5445 8700 Fax: 5441 3648

Benalla VIC 3672
Telk (03) 5762 1934 Fax: {03) 5762 5190

Sunbury

10/ 33 Macedon Street
PO Box 2204
Sunbury VIC 3429

Tel: (03) 8746 9988 Fax: (03} 5441 3648

Torquay
1/3 CIiff Street
Torquay VIC 3228

Tel: (03) 5261 3788 Fax: (03) 5264 7057

Copyright P T Tomkinson & Associates P/L 2017

The Copyright to this document is and shall remain the property
of P T Tomkinson Pty Lid. The document may only be used for
the purpose for which Tomkinson intended it.  Unauthorised use
or copying of this document in any form whatsoever is

prohibited. ©

REF: 1131301
Document History and Status

Rev. Status Date

Project Manager Project Reviewer

A DRAFT 29 March 2017

Daris Olsauskas Client review

B FINAL 31 March 2017

Dans Olsauskas Andrea Tomkinson
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TORKINGGH GROUP

1 INTRODUCTION

This submission is made on behalf of Canchester Pty Ltd (Bob and Isabel Appleby) in support of a
request to bring forward a review of the Mansfield Rural Living Strategic Study 2003 and Mansfield
Rural Land Study (1994} by Mansfield Shire Council,

This review is requested to support a proposal for the rezoning of 46 Kubeils Road Merton for Rural
Living purposes.

2 BACKGROUND TO THE REQUEST

The Department of Environment Land Water and Planning refease Planning Practice Note 37 in June
2015 for Rural Residential development,

This Practice Note focuses speciiically on the key question - Does rura/ residential development fit info
the overall strategic directions and planning of the municipality?

This requires Council and the Minister to assess a proposal for rural residential development against the
state, regional and locat strategic planning policies and objectives for the area.

These include:

« the State Planning Policy Framework (SPPF)

*  Regional ptans such as Plan Meibourne and the Regional Growth Plans

+ other regional planning and land management strategies including regional catchment
Management strategies and regional waterway strategies, and

* the objectives and strategies in the Municipal Strategic Statement (MSS), and any adopted
land use strategy such as a rural land use strategy.

For our clients to present a rural residential rezoning proposal to Council, such a proposal must be
supported with evidence that the proposed use and development supports and implements the housing
needs of the municipality as identified in the MSS.

This includes understanding the demographic and housing needs of the area and likely future trends.

Due to the current state of Councit ruraf land planning strategies and the Mansfield Planning Scheme,
our clients face a substantial barrier fo negotiate and present any development opportunity to Council
for their land located in Merton.

Our clients need Council's affirmative action to review, adopt and implement new planning strategies for
ruraf lands and amend the Mansfield Planning Scheme fo encourage closer rural settlement to existing
towns and villages such as our client's land in Merton as a matter of priority.

3 COUNCIL STRATEGIC PLANNING FOR RURAL AREAS
== AN IEHIL TLANNING FOR RURAL AREAS

Council currently has two strategic documents for planning in rural areas of Mansfield Shire - both have
not been reviewed for more than a decade.

The Mansfield Rural Living Strategic Study 2003 (MRLSS) was accepted by Councit on the 11 March
2003.

Ret 4131301 4
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The MRLSS was prepared in response to the lack of a strategic framework for rura! living in the Shire.
Such a framework was and is still considered essential in order for Council to make responsible
planning decisions relating to rural iving.

The MRLSS highlighted in 2003 that the demand for rural fiving lots in various locations within the
Mansfield area had been evident for a number of decades.

The MRLSS represented a strategic response to this issue and as highlighted at that time the Minister
for Planning indicated to Council that no further amendments relating to rurai fiving would be considered
by the Department until such time as a strategy is adopted and impiemented. This required that Council
undertake a strategic overview of how it was to manage rural fiving development into the future.

There are a number of concerns with the MRLSS presented in 2003 that would need fo be addressed in
areview.

The MRLSS does not provide Councit with a recommendation to monitor the findings and changes
proposed in the MRLSS. For example, as far as we are awaré no land subdivision monitor was
established by Council as a result of the MRLSS.

Secondly the MRLSS does not mandate the need for periodic review to ensure that the findings of the
MRLSS remain consistent with trends and changes in the local and wider community. For example, the
MRLSS used 2001 ABS data and there have been at least two census periods since that time. Also
there have been changes in the state planning policy framework, Regional Growth Plans have been
integrated within Planning Schemes across the state, and there have been external changes impacting
on the local community

The Mansfield Rural Land Study 1994 while now more than 20 years old, noted that local planning
strategies sought to discourage small lot subdivision of rural land, other than around existing townships
and in other select areas, and were incorporated into the former Mansfield Planning Scheme in the form
of new zones (RLZ1 and RLZ2 at that time). Most of the balance of the rural fand in the former Shire of
Mansfield had been included in the Rural (General Farming) Zone to prevent further broad scale
subdivision of allotments less than 40 hectares.

As identified under the Mansfield Planning Scheme Review Report March 2015 which supported
Amendment C37 to the Mansfield Planning Scheme:

The Mansfield Rural Land Study 1994 is an old and dated document and nof relevant for contemporary
planning needs. There is a need for a new rural land strategy that utilises recently compieted work to form

new poficy for rural areas,

We endorse this recommendation to Council for the need for a new rural land strategy for Mansfield
Shire.

4 MERTON RURAL LIVING OPTIONS

Section 7.5 of the MRLSS examined rural living options around Merton.

Figure 6 of the MRLSS (as extracted below) identifies the recommendations of the MRLSS at that time:

Ref: 1131301 5
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*» torezone land at Shaws Road back fo Rural Zone {now referred to as the Farming Zone)
© lo rezone the northem part of the land on the Merton-Strathbogie Road back to Rural Zone

(now referred to as the Farming Zone) and
o to retain the southem part of that land on the Merton-Strathbogie Road as Rural Living this has

access 1o the sealed section of that road.

Figure 6: MERTON RURAL LIVING AREA

Source: Mansfield Rural Living Strategic Study 2003

The recommendations of the MRLSS have not been implemented and Council has retained the
existing Rural Living Zone (rezoned to RLZ2) across both areas at Merton as evidenced in the following

extract of the Mansfield Planning Scheme.

Retf 1131301
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Source: Planning Maps Online, DELWP, 2017 - Planmng Zones. (Sub}ect site highlighted in red outling}.

The effect of this failure to endorse the recommendations of the MRLSS and amend the Mansfield
Planning Scheme has been reinforced through Clause 21.03-3 of the Mansfield Planning Scheme which
states:

Other rural living areas are more remote and unable fo be economically serviced with infrastructure so the
minimum subdivision lot size for these areas is larger (Rural Living Zone Schedule 2). This was a compromise
position to avoid ‘back zoning’ fand from Rural Living to Farming, particularly in the Merton area.

This compromise position has effectively stopped any development at Merton and more than likely
across the Mansfield Shire.

Also the objectives and strategies in Clause 21.03-3 specifically recommend to avoid further rezoning
firstly the rural living land bank must be reduced and then only consider future rezonings where
the land is close to infrastructure and town facilities, of a higher visual amenity and capable of
sustaining a higher lot yield and managing wastewater on site

in our client's case the MRLSS specifically aimed to reduce the rurat living land bank at Merton. The
areas to be back zoned in Merton were recommended due to issues of existing intensive agricultural
land use, bushfire, road access and other development impacts. The MRLSS considered retaining
these lands in a rural living zone to be an unacceptable situation.

Secondly our client's land meets the other crileria of being close to infrastructure and town facilities,
being of higher visual amenity, capable to support development and capable o manage on-site waste
water,

Ref. 1131301 7
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The decision by Council not to implement the MRLSS has brought forward the issues predicted in
Section 6.1 and Section 6.2 of the MRLSS in relation to demand and supply for rural living Jand.

Those being:

» Council was in 2003 by default catering for demand for rural living fand outside specificafly
zoned rural living areas located within close proximity fo villages and towns. The MRLSS
describes the impact of that decision on available zoned areas around Mansfield for example.

This evidence, even in 2003, supports our request to Council to undertake a
comprehensive review of rural lands within Mansfield to re-investigate this issue and
make changes to support the MSS objectives to achieve closer rural living settlement
around towns and villages. This includes our client’s land.

* The anecdotal evidence in the MRLSS indicated that the key impact on land supply was land
not being available for development - i.e. not for sale or being “land banked". The failure to
support the recommendations of the MRLSS has effectively land locked any rural fifestyle
options around Merton.

This supports our request to review the zonings around Merton, include our client’s
land as a rural living option and remove those rural living zoned areas that for the past
14 years have stopped any further rural living development options being presented to
Council.

5 46 KUBEILS ROAD MERTON

Our cfient's land is located at 46 Kubeils Road, Merton. The following maps identify the position of our
client's fand in relation to Merton, with current zoning and aerial imagery.

Saveugie U St Gom bt ol Vickos Ermven prmvrisd £, bhen ivh wd e 9

Source: Planning Maps Online, DELWP, 2017 - Planning Zones and Overlays. {Subject site highlighted in red dot

outline),
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Source: Nearmap, 08 February 2010 - Aerial imagery. {Subject site highiighted in blue).
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The land comprises the following titles:

Crown Allotment 41

Crown Allotment 41C
Crown Allotment 41B

Part of Crown Portion 38
l.ots 1 to 9 Block A PS 3554

At this stage no formal development concept is presented to Council for 46 Kubeils Road Merton with
this submission.

However our clients have engaged with Council on a number of occasions, exploring a range of rural
lifestyle options for the site. This includes eco-villages, other ruraf land sharing arrangements and ruraf
residential development. For any of these options fo proceed they rely on the strategic decision by
Council to support changes to the current zoning.

At this stage the following key characteristics of this site for rural living purposes supports the review
and changes recommended in this submission:

« The land is located within close proximiy fo the boundaries of the Merton Township Zone
(within 500m)

» The land is not subject fo any restrictive overlays, and does not include areas of Cultura!
Heritage Sensitivity

» The land has good road access, and is has better passive and active accessibility than other
land currently zoned RLZ

» There s potential for a public pedestrian/bike linkage to Merton

+ The iand comprises approximately 148 hectares of fand all under single ownership

« The land is available for rural lifestyle development with potential yields of up to 30 additional
rurat living lots

» The land has a substantial on-site water supply

With Council's strategic support, our client would participate in the rural living review and prepare a
detailed land site and context assessment to support the inclusion of this land within an appropriate
Rural Living zone.

6 CONCLUSION

There is an urgent need to review Councif's outdated planning strategies refating to rural living
opportunities at Merton. Currently the lack of any serious review has meant that Councit will continue to
miss opportunities to provide planned rural lifestyle opportunities across the Shire. We look forward to
presenting to Council on this submission at the appropriate time to initiate the rezoning of our client's
land.

Ref: 1131301 10
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March 30, 2017

Alex Green

Chief Executive Officer
Shire of Mansfield
MANSFELD VIC 3722

Dear Mr Green,

Last week | had what | think is a fantastic proposal put to me to help ease some of the Council’s
financial woes.

The Mansfield Family History group has been looking for a home since its inception in 2012, and
have been requesting Council for use of one of its premises for nearly the same period.

The Mansfield Information Centre is being staffed to @ minimum and is only open to the public from
10-3pm daily, a situation which should not happen in a town which relies heavily on tourism for its
survival,

The proposal is this: Mansfield Family History Group needs a home and CouncH need to save money,
AHow the Mansfield Family History Group to move into patt of the Information Centre, our members
will volunteer to staff the Centre for one day per week. We would either assist paid staff — or the
paid staff could be spread over six days enabling the Centre's opening hours to return to 9-5. We
trust we would not be liable to pay rent as we are volunteering our services.

Al present we have 24 members, many of which live in Mansfield and all are agreeable to this
proposal. We would initiate a roster system to spread the load and to widen our experience. We
would be very willing to undertake in-service training so that our members could deal with this task.

We would have a home where people coutd come and do their research, and visitors could come
and ask us about family history of this region and elsewhere. Qur group has many valuable
resources; books; computer resources, magazines, equipment including computers and microfiche
readers and personal knowiedge.

If we couldn’t answer the question, we could refer them to the Mansfield Historical Society which
operates on Friday, Saturday and Sunday.
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Another plus would be that we would have two history groups in the one 5Station precinct; I've seen
this in operation at Colac and the reciprocal skills and knowledge is heneficial to hoth groups.

Our group would stilf utilize the Mansfield Library for our meetings — the digital projector now in situ
there, is a must for many of our presentations, and the facilities and staff support are first class.

We think that this proposal is a win/win/win one. Firstly it would be a win for us to have a home and
secondly, a win to the Shire of Mansfield in saving money. Finally a win to visitors and public in
having famity history facilities available and access to information on Mansfield by having increased
opening hours at the Mansfield information Centre.

YEns sincerely,

Sheena Daykin
President .
Mansfield Family History Group Inc.

C/o 20 Eivins Street
Mansfield VIC 3722
Phone: 03 57751659 or
0419571410
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Bonnie Doon Community Group Incorporating
Bonnie Doon Community Centre

ABN : 76 165 420 404

Arnot Street

Bonnie Doon, Vic. 3720

Tel.: (03) 5778 7722

Fax; {(03) 5778 7699

Email: bdecentre@bigpond.com
Web: www.bonniedoon.net

Cr. Paul Sladdin
Mansfield Shire Council
Locked Bag 1000
Mansfield, Vic. 3724
March 30™ 2017

cc. CEO and Councilors

Dear Paul,

In 1999 Bonnie Doon Primary School closed and The Bonnie Doon Community Group campaigned
tirelessly for three years to save the school building and establish it as a Community Centre, which
opened in June 2004 and now provides many opportunities for local employment, education, health
services and social networks.

Visitation to the Community Centre has been consistently growing and we are now getting
approximately 120 people per month. We are a Neighborhood House and now funded for 20 hours
per week although our coordinator and volunteers regularly do many more hours. Activities at the
Centre include everything from computer classes, line dancing, yoga, book chub, seniors’ lunches, a
youth group and professional services such as a visiting doctor and podiatrist.

We have outgrown not just the present kitchen but also office space and storage which would all be
accommodated in the project. This project proposes an extension to the Community Centre that
includes a new kitchen that is of commercial standard and can be registered which in-turn will
expand the scope of activities and events the Bonnie Doon Community Centre can support.

The project will also update and rejuvenate the existing Community Centre that currently looks
very much the same as it did when it was a school. In addition the Community Centre has been
identified as a potential Emergency Relief Centre location and this project will include electrical
modifications to allow for items such as generators, in the likely event that there is no power during

an emergency.

We have been working with local draftsmen and tradesmen to develop plans for the project and a
builder estimate for the total project cost is in the order of $300,000. We have consulted with Kim
Chadband from Regional Development Victoria in regards to funding for this project and we hope
to apply to the Regional Jobs and Infrastructure Fund. This fund has a $1:$3 ratio. We intend
submitting a funding application within the next few months.
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Given that Council is currently running workshops on the 17/18 budget we would like to initiate a
conversation to request that the Mansfield Shire Council, as the owner of the building, make a
contribution to the project in their 17/18 budget.

With our current cost estimations our financial input will be $35,000 and we hope that the Shire will
match this amount so that the total cash contribution to the project is $70,000. The community will
also contribute up-to $30,000 in-kind. This means that the total co-contribution for the project will
be in the order of $100,000, augmented by $200,000 State Government funding totaling the
available funds for the project to $300,000.

We are looking forward to your reply.

Yours sincerely,
Al e
T\,‘e Lz ET aman2

Nola Evans
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MANSFIELD SHIRE COUNCIL School Council President

Jomieson Primary School

The Sideling

1 MAR 207 Jomieson, 3723

FILE NO. 2 J1pdp 0429 486 168
giess [

27" February, 2017

Dear Cr Westendorp

I am writing on behalf of Jamieson Primary School Council in regards to the escalation in traffic along
The Sideling in Jamieson. Due to the growth in fulltime residents and holiday makers, as well as the
increase in the number of children at the school, the dust issue caused by traffic has increased

dramaticaily.

The dust lingers and settles over the school creating issues with electrical, computer equipment and
kitchen facilities. As a school community however, our greatest concern is the effect it poses to
health related issues for particular students. Asthma is a real risk at Jamieson Primary School, and
whilst we have our own management plans in place, and we make a concerted effort to reduce
triggers, we feel that the increased dust is problematic.

Sealing the road out the front of the school for the first 200 metres would be an effective measure
to reduce the potential triggers. We try to maintain a healthy and safe environment for the children
and ask that Council please help us in this regard.

Your feedback would be valued and we appreciate all that the Mansfield Shire Council do for our
wonderful community out here at Jamieson.

Yours sincerely

JPusoe

Kylie Russell

@ﬂé.%ow‘

Raloaccon DPWIA <~ schod cang Mwboer
=N pare_nd-
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Idea for balancing budget

edefemaci®  io: Lisa.Fricke 20/04/2017 04:45 AM
From: "adelemaci5" <adelemac15@bigpond.com>,
To: "Lisa.Fricke" <Lisa.Fricke@mansfield.vic.gov.au>,,

Please consider the environment before printing this email

A

Hi Lisa,

-~

A

Iac™ve been working on an idea since reading about some of the suggestions

for
balancing the shire budget and I think that as parking is a prcblem when

there
are multitudes of visitors to town we should be able to tap into their

visiting

by having them help support the shire and although there would be an
initial

outlay parking metres would help in the long run.

i

The only issue would be that locals should not be hit again and again when
the

visitors may help the economy for the shop keepers it means locals are
still

providing these visitors with the infrastructure they are enjoying for
free.

~

A

When I visit my youngest daughter in an inner city Melbourne suburb &€ I
have to

park my car in her driveway as there is no parking without a permit in her
street. Each property has two permits to park in the street, so both she
and

her husband park in the street when I go to stay or visit.A I was thinking
that

a similar system could be instigated for locals in Mansfield shire with a
parking permit (for the prescribed limit bPer spot) to be stuck to the
windscreen such as they do for a season pass to Mt Buller. Easy to see and
not

transferable.

o~

A

If you have ever driven through what was the main shopping strip in
Shepparton

you will notice that many of the shops are empty now, hardly anyone parks
at

the parking metres, even the parking areas behind the shops are barely
used.

The leocals have taken to shopping where there is free parking. Even the red
cross blood bank moved to a new position where there is free parking. Sso

free
parking for locals is important to keep the local economy vibrant.

~

A
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This way the tourists are paying for the privilege of taking up all the
parking

spots in the main street. There can be pay points to avoid having to have
separate parking metres for each parking spot.

~

A

There was another suggestion of a bed fee mentioned in something I read on
the

subject. This is a great idea. It doesna€™c have to be a big fees even $5 a
head

which is about the same as a cuppa down the street and it would make a big
difference to the shire budget to have this regular income particularly
during

the winter. The visitors wona€™t even notice it.

A

one other area where you could perhaps recoup some funds is from when there
are

home games at the footy oval. The pecple who live close to the venue often
have

vehicles parked so close to their driveways and along the roadway that
itac™s

difficult to get in and out of their own properties. If the footy club put
their prices up slightly and passed that on to council then more
inconvenience

to locals would be actually benefitting the shire and not just the
visitors.

A

ey

Please pass this on to Alex and anyone else working on finding a solution.
They

may be able to develop something to make it work from these thoughts so I
thought I would pass them on.

A

Bye for now

A

Adele

A

Adele McCormack
45 McCormacks Rd
Merrijig 3723

A

0357775637
0409600655

A
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Zimmerman Ave, Bonnie Doon
PO Box 208, Bonnie Doon 3720
ABN: 28310301588

Fh: 0408565760

Bonnie Doon Recreation Reserve Inc.

Mr Alex Green
Mansfield Shire Council
Locked Bag 1000

Mansfield VIC 3724
31 March 2017

Dear Mr Green

On behalf of the Bonnie Doon Recreation Reserve 1 am writing to you regarding the
maintenance agreement of the recreation reserve and the Mansfield Shire.

This agreement has expired and we would like for this to be renewed.

With the ever increasing expectations of the public for better facilities we feel we are unable
to provide enough resources for the upkeep of the facilities.

We acknowledge and are appreciative of the help that we have received from the Shire in the
past but with the facility a neighborhood safe place and the placement of the community bore
we need the agreement we have in place to continue.

Yours Faithfully

Stuart Fox
Committee Member
Bonnie Doon Recreation Reserve
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Bonnie Doon Recreation Reserve
Maintenance Agreement

Endorsed by Council on 20 October 2015

201




NE

BONNIE DOON RECREATION RESERVE MAINTENANCE AGREEMENT

e w r wwee e e s -

This agreement is between Mansfield Shire Council (Council) and the
Bonnie Doon Recreation Reserve Committee of Management (Committee)

INTRODUCTION

The purpose of this agreement is to formalise each organisation's roles and
responsibilities, commitments and approach to the maintenance of the Bonnie Doon
Recreation Reserve.

BACKGROUND

The Bonnie Doon Recreation Reserve Committee of Management and Mansfield Shire
Council {Council) have entered into an agreement regarding the maintenance and joint
use of the Bonnie Doon Recreation Reserve. This encompasses a long-standing informal
arrangement of Council mowing the Reserve.

THE AGREEMENT

¢ Council will mow the Recreation Reserve playing surface fortnightly or on an as needs
basis.

« Council will herbicide spray the fence line of the playing surface during high growth
periods.

e Council will grant the committee a payment of $2000 at the beginning of the financial
year for maintenance and improvement works agreed to by both parties to Recreation
Reserve assets.

e The commitiee wili allow Council and Emergency Services exclusive use to establish
an Emergency Recovery Centre during a time of emergency and until the time of
recovery concludes.

o Council will be liable for full restitution of any damage to the Reserve associated with
the establishment of a Emergency Recovery Centre.

e The Committee will provide a 24 hour contact to be included in the Municipal
Emergency Management Plan to be kept confidential to Emergency management staff
only.

Council's cash contribution is capped at an annual amount of $2,000. Councit accepts no
responsibility for payment of any cost escalations or biow-outs associated with the

agreement. The committee will be required to provide a reconciliation to Council at the
end of the financial year to support the expense of the $2,000.

Page2cof §
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BONNIE DOON RECREATION RESERVE MAINTENANCE AGREEMENT

N

MANAGEMENT AND GOVERNANCE

The Council will meet with the Bonnie Doon Recreation Committee of Management
annually to review the agreement and provide advice and support to the group. A timeline
for maintenance works will be agreed between Council and the Committee at the
commencement of any works. Any alterations to timelines will be mutually agreed to.

VOLUNTEERS
The Bonnie Doon Recreation Committee of Management is responsible for the
management of volunteers and to ensure work being conducted by volunteers is carried

out in a safe manner.

PROCUREMENT AND TENDERING OF WORKS

From time to time, Council may be responsible for the procurement of materials and
tendering of any works in relation to this agreement. Council will provide the Committee
with information about products, materials and contractors. The Committee may be
responsible for obtaining quotations. The Committee will indicate their preferred products,
materials or contractors. Council will be responsible for the tendering processes and finaf
selection of suppliers and contractors. Procurement will be in accordance with Council's
Procurement Policy (copy will be provided on request).

Any items of expenditure to be charged to Counci! shall be approved by Council prior to
ordering.

QUR COMMITMENTS

Each organisation is committed to working in partnership to implement the agreement and
fulfill the objectives.

All future work on the Project will be conducted within the Community Development
Charter (Appendix 1) framework and will strive to uphold and realise the principles and
goals contained within it, including the following principles:

¢ Inclusiveness & participation — all people in the community having an equal
opportunity to be involved.

¢ Respect - being respectful of different views, backgrounds and ideas.

¢ Empowerment ~ working to build communities with the voice, knowledge, skills and
support to decide and do things for themselves.

« Collective action — working together to achieve our shared visions and goals.

e Communication — striving to communicate regularly, honestly and openly with one
another

¢ Sustainability — finding ways to meet our communities’ present needs, without
compromising the ability of future generations to meet theirs.

¢ Learning - leaming through doing, and sharing experiences to build knowledge into
the future.

fage Jof §
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—o— BonniE DooN RECREATION RESERVE MAINTENANCE AGREEMENT

CONDUCT
Parties agree that they will:

» Actin good faith

e Act with integrity

s Declare any conflict or potential conflict of interest.

« Impartially exercise their responsibiiities in the interests of the objectives of the project

« Treat all persons with respect and have due regard for the opinions, beliefs, rights and
responsibilities of other persons

= Commit to active participation and contributions to the intent of the agreement

e Not make improper use of information acquired because of their position that may
contravene privacy and/or confidentiality of any party to this Agreement.

ACCESS AND INCLUSION

The Committee agrees to support the principles of Mansfield Shire Access and Inclusion
Charter (Appendix 2).

DURATION OF AGREEMENT

This agreement will commence on the 1 July 2015 and end on the 30 June 2016.

Pagc 4 of §
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—— BONNIE DOON RECREATION RESERVE MAINTENANCE AGREEMENT

SIGNED FOR AND ON BEHALF OF:

Manstieid Shire Council Signed... L

Page Sof §
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Feedback to Mansfield Shire proposed 17/18 budget: Mick Eilis

Dear Councillors

Thank you for the opportunity to provide feedback to the proposed budget and also for the
opportunity to meet with both the CEO and Mayor and deputy Mayor throughout the development
and consultation process.

| should also note that | have on request been provided with information which is a refreshing
response from the Shire and its officers.

it is also worth noting that despite any shortcomings that may have arisen from the recent
community forums this is a tremendous approach to engage with our community and t would like to
encourage you to consider such an approach to become a standing methodology in future budget
deliberations,

I would be interested to see a summary report of the outcomes of these forums and if a report was
provided to Council which outlined the issues and suggestions raised. 1 am unaware of such a reports

existence.

| note that despite the doom and gloom projections of a $700,000 reduction target that the current

budget forecasts savings of only $465,708 which to my mind suggests that there may be insufficient

rigour applied throughout this budget development and requires a further round of saving initiatives
to be identified in future budgets.

At the outset of my response | would like to indicate that | do not intend to go through the budget
line by line against the macro financial information | have been provided but intend to provide more
general comments and suggestions for your consideration.

As a general statement | believe that the savings identified are somewhat opportunistic and
piecemeal and fail to demonstrate that Council has taken the opportunity to closely examine its
entire operations and staffing structures against clearly defined future strategic directions. In other
words a strategic analysis of the entire functions of council does not appear to have occurred rather
cherry picking has happened. This approach does not in my experience result in sustainable coherent
structural or cultural change.

I note for example that in the statement of Human Resources at 3.6 which includes projections to FY
end 2021 that staffing levels are to remain constant and indeed if you back out externally fully
funded positions there is a slight increase year on year between last year and this of council funded
positions. This is despite some minimai EFT reductions accruing from the non-replacement of the
Economic Development Manager position and the School Crossing Supervisors.

I note also that staffing levels are to remain constant across the forward projection period.

it also appears from the information received that there is only minimal change to operating costs
again apart from a very small number of program areas.
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I also note that there appears to be minimal cuts to corporate services yet a significant reduction to
volunteer support with the latter being a centrepiece of council future directions.

This paints a picture of a reluctance to review the entire operations of councit and is one of making
decisions in a fragmented and piecemeal manner. It also plays into the hands of critics that argue
that the staffing levels in the Shire are way too high and quite frankly it does not appear that council
is able to debate this view. Perhaps even more damning is the view that whilst happy to cut services
to the ratepayers there is quite a reluctance to look internally at your own operations and share the
pain of budget reductions.

Recommendation 1:

That councii direct an independent review occur of aif internal operations that also considers
benchmarking staffing levels against 4- 5 councils of similar size and complexity with such review to
be completed no later than Dec 2017 so that it’s outcomes can drive next year’'s budget. The terms
of reference of this review should also include the intention to reduce operating expenditure and
staffing levels by say 10%.

All savings identified through this process should then be applied to enhancing direct service levels.

I note there is passing reference to seeking opportunities for shared service delivery with other local
service providers. This should be seen as a major driver of potential operational efficiencies and
budget savings and should not be confined to shared services but should also consider the potential
for contracting out of (particularly back of house) services and supports.

Such opportunities are being pursued by a large number of agencies throughout Australia and
indeed the world and should include areas such as Human resources, IT, payroll, purchasing, etc etc.
and shouid run alongside and influence the operational review proposed above.

Recommendation 2:

That council direct the CEO to provide a report and recommendations as to the potential for
contracting out of services by Oct 2017 that can be considered in the development of next year's
budget.

Should both of the above recommendations ne actioned | believe they will garner more than enough
efficiencies to not only reduce the $700,000 shortfait but also fund more services and infrastructure
within the Shire.

I believe it essential for the Council to own and direct such action to ensure you are adequately
informed of possible saving initiatives prior to receiving recommendations on next year’s budget.
Indeed these actions should form part of the CEQ’s performance plan which [ assume is established
with him and the Council each year and monitored on at least a quarterly basis. | would be
interested to be informed as to whether such a process is occurring,

In regard to particular matters in the budget papers | provide the following comments:

e  Whilst | agree with the reduction in community grants | wonder why other grants have not
also been examined. In particular | am interested to note that whilst happy to cut small
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grants to local community based agencies Council is happy to maintain a significant grant of
some $37,500 to support the running of Targa which is a privately based and | assume profit
based organisation external to our jocal community.

¢« The intent to strengthen the community advisory capacity to Council is fully supported and
indeed long overdue.

¢ The sale of land and facilities surplus to requirements and ensuring proceeds are
quarantined for new capital projects is fully supported and perhaps should be broadened to
include an analysis of all such land and facilities beyond those already mentioned. This
analysis should also include any leases.

¢ | note the intent to stop funding the school crossing supervisors on the premise of avoiding
cost shifting from other agencies and also note that there has been successful negotiation to
increase the contribution from Vicroads to 50%. Whilst fully supportive of stopping cost
shifting in this instance | believe that if there is a funding requirement to maintain current
levels after the 50% from Vicroads the Council should maintain the funding at the current
level for at least 12 months to allow further negotiations and lobbying to occur. This will
impact on budget projections but | believe Council has an obligation to ensure safety for
perhaps our most vulnerable demographic cohort and shoutd heaven help us an incident
occur on a crossing will be a lot cheaper than legal and insurance costs after the event. |
must say | am surprised and have found somewhat distasteful that Council has used the
safety of our children as a political bargaining chip.

The most concerning matter for me after the broad matters raised above relate to the significant
diminution and disregard for the Economic Development function within the councils operations.

Not only has the manager's position not been repiaced the operational budget appears to have
suffered and reporting arrangements now have the rump of this unit reporting as part of the
Community Service portfolio.

To go to the matter of reporting arrangements first | can see no plausible logic or coherence in this
decision other than some sense that it needs to be managed by someone.

Simply by definition there is no relationship between these areas as one {community services) is a
service provider and end user of grants and councii funds whilst the other {economic development)
is perhaps the only unit within the Shire that can drive our economic development and increase

revenues.

It is a huge ask for anyone to effectively manage and drive both these functions and 1 believe there is
a strong argument that economic development should be reporting directly to the CEO.

Whilst this function has been underutilised by previous administrations and perhaps captured by
various interest groups there is now a fantastic opportunity to reframe our expectations of what
economic development is all about and drive the development of business opportunities and growth
and thus revenue within the shire.

This function should be driving development of business opportunities across a diverse range of
portfolios including but not limited to the sectors of agriculture, manufacturing, alternative energy,
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tourism, property development and community facilities and be intrinsically linked to the councils
strategic plan and other units within council.

I'would implore the council to review what expectations it has of economic development within the
shire and grasp the opportunities the right unit with the right people could provide.

it is this unit that will drive future economic growth within the Shire.
Recommendation 3:

That council commission a review of the economic development function taking account of
exemplar units within other shires within Victoria and interstate with the intent of clearly defining
this function and in particular the growth and revenue drivers and that such review be compieted by
no later than Jan 2018 so that the reviews outcomes can be considered in developing the 2018/2019
budget.

I acknowledge that budget development is difficult at the best of times and more so when a council
has inherited embedded financial difficuities but firmly believe the current proposals lack the
strategic grunt to not only fully address our current difficulty but also develop a more strategic
intent into the future,

I thank you for the opportunity to provide comment which | have attempted to do in a constructive
and proactive manner.

I am happy to discuss these matters further and will be delighted to attend a council meeting if you
wish.

Regards

Mick Ellis

779 Long Lane Mansfield
0419876715
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Submission for budget

sdelemisci® to: counci 10/05/2017 10:02 AM
From: "adelemac15" <adelemac15@bigpond.com>,
To: "council® <council@mansfield.vic.gov.au>,,

please consider the environment before printing this email

~

A

Good morning Alex,

-

A

Ia€™ve just perused the budget savings proposal cnline and although I
dona€™t '

pretend to understand it all it certainly looks like you have all heen
putting

in a lot of work to see where savings can be made.

A
I speak to people about this every now and then, particularly when there is

criticism on social media which is usually self-interest driven &€"

pretending to
be concerned about the greater goed.

A

When speaking to my daughter, she said she wanted to suggest that the

council
rezone some areas of farming land for residential development which is

close to
towns, main intersections or settlements. 1&€E™ve been thinking about this
suggestion and remember meeting an elderly couple from South Australia when

I
was travelling around Australia with the caravan. They toc were touring

with a
motorhome and said this was not the retirement plan &€ the old man said he

had
planned to keep working the farm as long as he was able then hand it over

to
his son.

~

A

What went wrong with that plan I asked, and he said that the council had
rezoned his farm as residential and the rates went up accordingly &€% so

much so
that he could not afford to keep it as a farm. This did allow him to buy

more
land to give to his son to farm and he and his wife the freedom to rocam

around
Australia at their leisure.

-~

A

So perhaps her suggestion is not a bad idea. I don&€™t know if she had made

a
submission or not a€“ I did suggest she do so. I thought I would mention

this
precedent in case your council want to consider doing something similar. It
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may
bring more people tc the district if farmers are forced out by higher
rates,

but more people brings mcre money.

a

Ta€™m sorry but I dond€™t know how to write formal submissions €™ I hepe

you can
understand though what I am saying clearly enough.

A

h=3)

Sincerely yours

)

Adele

)

=)

Adele McCormack
45 McCormacks Rd
Merrijig 3723

A

0357775637
04C9600655

~

A
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Re: Submissions for issues in the Mansfield Shire and surrounding areas
for the upcoming budget that require addressing.

ceficete 1o delkate, council 19/05/2017 02:11 PM
Fromt: "delkate" <delkate@bigpond.com>,
To: "delkate” <delkate@bigpond.com>,, “"councit® <council@mansfield.vic.gov.au>,,

Hi again, I would alsc like to discuss the measures being put in place to
have

the sports facilities/recreational area at the bottom end of the Mansfield
gecondary College completed. And what action plan do you have to help
facilitate the numerous people that would benefit from these playing
grounds

from having further works being done?

Flease consider the environment before printing this email

~

A
Regards,

Derek Smith

—————— Criginal Message ------

From: "KATE KELLY" <delkate@bigpond.com>

To: council@mansfield.vic.gov.au

Sent: Wednesday, 10 May, 2017 At 1:31 AM

Subject: Submissions for issues in the Mansfield Shire and surrcunding

areas
for the upcoming budget that require addressing.

Good evening to the Mansfield Shire Council members and Associates.

My name is Derek Smith and I reside at #1 View Street, Mansfield. My

contact
mobile phone number is #0407 953337,

1. I am writing you as a result of a meeting I attended at the Nobian
building

held at the Mansfield Primary School last week in which the main topic of
discussion was the payment/funding issues of the school crossing
supervisors

within the Mansfield electorate. There were discussions in relation te the
payment of the school crossing supervisors who in my belief, provide a very
important role in the safety cf our children attending and leaving the
immediate areas surrounding the schools within the Mansfield township
areas.

As you may be aware, I was a Victorian Police officer for a pericd of 21+
years and I was stationed at the Mansfield Police Sstation for 15 cf the
them. I have a very sound knowledge of the safety issues brought to the
attention of the council in the recent weeks previous to this meeting when
it

was suggested that there will be no further funding for the school crossing
supervisors and they are to be laid off due to the lack of funds at the end

of
the month. A suggestion was bought to the attention of people attending

that
there would be a report submitted in early 2018. If Vic Roads/Roads Corp’®

are
to fund you the 50% promised, I suggest that the crogsing supervisor's be
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kept

on until the safety report has been completed as the 50% will cover their
wages

until then.

I have been led to believe that Vic Roads/Roads Corporation have finally
come

to the table with a an offer at this stage ofA 50% of the funds required
to

have the supervisor's employed and that, at this stage, the council will
have

to fund the outstanding amount. I have found that the suggestion of having
to

lay off the crossing supervisors to be absolutely ridiculous and a definite
safety issue to, not only the children coming and going from schcool but
also to

other users such as the elderly and the disabled. These crossing provide a
safe

and logical way of attending the schools in and around the township in a
safe

and timely manner.

I believe that both Vic Roads and the Shire have a moral and legal
obligation
to provide safety tc it's citizens and alike.A A

2. I would also like to bring up several other issues within the township
which

I believe need urgent attention in regards to the safety to the
people/children, senior citizens and motor vehicle driver's who reside
here.

The second one I would like to bring to your attention is the state and
condition of the cne of the busier streets which amasses a large number of
both

vehicle and pedestrian traffic, that being View Street. View Street is the
main

route to the Mansfield Secondary College and is in dire need of urgent
repair.

The drainage, curb and channeling is virtually non existent and is
definitely a

major safety issue for buses, motor vehicles and the pedestrians that
utilise

this street, Mainly for the dropping off and picking up of the school kids.

The issue is that the drainage leading from the eastern end of View Street
heading west down to the intersection of Highett Street is all over the
place.

This road has been requiring urgent repairs since I have movedA here
approximately 8 years ago. One of the main issues of course is that the
drains

during the wet winter months or when we receive a decent dump of rain is
that

the drains running north south from the intersection of View Street intec
Highett Street immediately block up and flood the intersection and roadway
with

mud and water causing everybody a big fat headache and causes immediate
confusion. This then leads to the View Street drains,which are non existent
at

times and all of the driveway drains are of different sizes on the south
side

and not properly installed or lined up, causing it to back flow and choke
up

what is left. The water then sits all over the road with a lot of silt,
rocks

and mud all over a large area of the rocad.
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Further to this, the street itself is not wide enough for two large
buses/cars

to pass each other without a congiderable risk of damage or injury. If they
were to move over too far and end up in the little culverts dug out by
council

each year. I don't know what the maintenance cost is for the council to
come in

and repair these issues time and time again when the rain pours down . And
when

you exit View Street onto Highett Street, the road is a murky coloured,
brown

cilt and water combination which becomes quite deep and tretcherous for the
people utilising this area. Socner or later someone is going to have a
serious

accident due to this by either colliding into another vehicle or a
pedestrian/push bike rider being struck. At times you cannot see the road
markings and also where the actual culvert drains are.

Then there is the problem of because of all of the water spewing onto the
road,

it causes the tar that had been laid down to dissolve, sink and break away
causing very large and long pot holes which have to also be continually
repaired at the councils cost. How about doing the job once and in the
correct

way which should save the council thousands and thousands of dollars. A

3. My lucky last submission is again in relation to safety of pedestrians

heading west down past the Mansfield Hospital which is a down hill dip. At
the

bottom of this little hill is Loch Street which ig a well used carriageway

for
chiidren and many vehicles leaving the Mansfield Primary School travelling
south along Loch Street to the intersection of Malcolm Street. I see it in

two
perspectives, cne being that if a child is travelling west along Malcolm

Street
on a bike or scooter or similar, who are leaving mainly from the Mansfield

Secondary College and St.Mary:s etudents. As they approach the
intersection,

they have nc clear view of what, if any vehicles are travelling along Loch
Street and are in serious danger of being struck by a motor vehicle. From

the
other perspective, cars travelling gouth along Loch Street cannot see as

they
approach the intersection, any vehicles and again a collision is imminent.

I
would like to propose that maybe a speed hump or similar be placed just

before _
the intersection slowing vehicles down as they apprcach the footpath and

the
stop sign which is located past the footpath area. And/or a sign be placed

on
the northern footpath to ward the pedestrians of the upcoming danger of
vehicles coming out of Loch Street onto Maicolm Street.

Thankyou for your considerations in these matters.
vorwarded for your attention and reply.

Regards,

Perek Smith

A
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36 Bushland Close
Tolmie

17" May, 2017

Mr A Green
CEO, Mansfield Shire
Highett St

Mansfield.

Dear Mr Green,

In your document “Mansfield Shire Proposed Budget 2017-18" the Mayor is reguesting comment
and public submissions on the Council’s resources, their allocation across the services provided by
the Shire and the sourcing of these resources. Far too much detail is missing from the document to
permit verification of statements and any but superficial commentary which, with the lack of
concrete data soon degenerates into generalizations and guesswork — heipful feedback can hardly
be generated from such a document with the waste of potential useful, thoughtful and constructive
input towards the solution of the problem an opportunity sq wandered.

Information missing from the document includes details about the statutory obligations of the Shire,
the financial backing of these and the cause of discrepancies between funding and expenditure.
Details of assets of the Shire that need to be maintained and the provisions for the support of this
when the costing was being done is not available. Which of the “services” the Shire provides that
fall into the visionary category that it could be suggested is funded by those who benefit rather than
forcing the curtaitment of “essential” services to the community are not specified. No useful,
coherent analysis of the tables can be made without this detail.

It is acknowledged that the economy of the Mansfield area is based on tourism, agriculture and
some business. However, Strategic Objective 1: Participation and Partnerships is one such area
where there is a paucity of detail permitting analysis. It is known that there is a formula applied to
applications for funding under this Objective. However, neither the formula {formulae?) nor the data
substituted into it are available. Besides this, questions such as how often are the data reviewed,
how are cost/ benefit analyses carried out and how frequently, exactly who in the Shire reaps these
benefits, what are these community members asked to contribute to the costs rather than all who
may not benefit at afl but even to the contrary, be hampered by the activities ...the list is

incomplete!

A personal insight into this through involvement in both the Targa and the Early Model Holden Club
of Australia - both events occurring within the past 12 months illustrates the difficulty. The Holdens
received no monetary input from the Shire beyond the outstanding support given by Pam Hume to
facilitate their plans. {(Cost: Pam’s salary for the time she spent working on this activity.) The Club
made all the usual contributions to accommodation, fuel, groceries, etc that are expected from any
visitor to the town over a prolonged visit. They made presentations of over $7500 each to the CFA
and the Hospita! — the profit from their championships while in the town.

Contrast this to Targa which is subsidised by the Shire annually to the amount of $37500 based on
the “formula”. The numbers of entries to the event have been fluctuating downwards over the past
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five years, only a very selected group of providers of accommodation, catering etc receive their
patronage and most members of the community are inconvenienced by road closures while they
conduct their racing. The CFA Brigades who must provide back up in case of accidents that cause fire
in their communities do not even get a thank you letter.

Based on this anecdotal analysis, it is suggested that funding for Strategic Objective 1 wouid be an
appropriate starting point for reviewing expenditure by the application basic cost / benefit analyses.
Where eise this process would be of benefit, it is difficuit to determine due the poor quality of the
data made available.

Yours sincerely,

Sharron Jones
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FORDS CREEK LANDCARE GROUP

PO Box 1
Mansfield 3724
www.up2us.org.au

10th May, 2017

Mr Alex Green

Chief Executive Officer
Mansfield Shire Council
By email

Dear Alex,

Thanks for the opportunity 1o review and contribute to the development of the 2017-2021 Council Plan. This submission
is lodged on behalf of Fords Creek Landcare Group. The group was one of the earliest Landcare groups in the region,
having been formed in approx. 1991. It operated successfully for many years before going into recess in about 2005.
The group reformed in 2016. 1t is currently building on work undertaken along Fords Creek within the Mansfield
township by a small group of dedicated volunteers over the past six years.

Having a Council Plan that ciearly supports environmental action and outcomes is highly important to our group,
particularly when we are pursuing external funding opportunities. Funding organizations are often keen to
understand whether landcare organizations have community support for their work, and a sympathetic Council Plan

can be a powerful expression of such.

We are heartened by some clear statements within the Council plan about the importance of the environment. 1n
particular we note the comment “we also understand that the protection and enhancement of the beautiful natural
environment in which we five is key to our quality of life”, and other comments about the importance of the natural
environment (and it's vital link to amenity}, in the preface to Strategic Direction Four “Enhanced Liveability”, There are
also some important actions under strategic direction four that, as they are implemented, will help to protect and

enhance the natural environment.

Unfortunately, there does not appear to be a Strategic Objective that provides a clear and unambiguous statement that
our Community values the natural environment. There are also some clear omissions in terms of actions. Of particular
concern is the failure to recognize the importance of Council working with community landcare organizations such as
ours. There is also a lack of detail in the sorts of actions needed, with no reference to key issues such as weed control,
biodiversity initiatives, sustainable agriculture, and native vegetation.

in this respect we draw your attention to the previous Council Plan 2013 to 2017, which in its Goal 4.1 and following
actions contained a great deal of detail, whose inclusion, we believe, would improve the current draft Council Plan,

We respectfully request that Council make some changes to the draft Council Plan, specifically.........

. include an additional Strategic Objective 4.5 making a clear and unambiguous statement of Council and
community support for the protection and enhancement of our natural environment.

. Include under this additionat objective relevant already planned actions such as i) review/ implement the
Environment Strategy, and ii} review/implement the Waste Management Strategy.

. include specific reference to partnering and supporting community Landcare (and others) organizations working
e Ly space.

. Specifically identify priorities, such as sustainable agriculture, native vegetation, biodiversity and weeds.

Linking tocal communities and the Fords Creek environment
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FORDS CREEK LANDCARE GROUP

PO Box 1
Mansfield 3724
WWw,up2us.org,au

We also submit that it is important that there be Performance Measures linked to environment-related actions in the
Council Plan; in many cases these will fit under the ‘influence’ heading {to use Council terminology), but we feel it is
important to get some measure of performance to be able to Bauge progress over time.

A final comment, and a question.

J We’d like to briefly note that despite the stated importance of the environment to our community, that Council
allocates quite limited resources to this cause, From the draft Council Budget,  note that a gross of just 5107k is
allocated to the ‘Environment’ {less in net terms, after factoring in associated revenues). { understand that much of this
expenditure relates to enforcement actions, leaving a quite limited capacity for planning, strategy and partnership

development.
. We would be interested to know whether any costs relating to reviewing the Environment Strategy have been

built into the budget.

Once again, thank you for the opportunity to contribute to the Council Plan. Our group would be happy to work with
Council staff to incorporate some of our suggestions, should you so desire.

Please contact me should you wish ta discuss further.

Regards,

R P

R S rd i /

&{’/

~ ‘;J - e N
o g e

P f

Andrew Setcheli

Chairman, Fords Creek Landcare Group

Linking local communities and the Fords Creek envircnment
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£ { andcare Alilance

Garing for Mansfield's Envirenment
Shop 3, 12-22 Highett Street

th

10" May 2017 Mansfield VIC 3722
landcare@up2us.org.au

Mr Alex Green {03) 5775 2770

Chief Executive officer
Mansfield Shire Council
Private Bag 1000
MANSFIELD VIC 3724

Dear Mr Alex Green

Re: Up2Us submission in response to the Council Plan and Budget 2017-2021

Thank you for the opportunity o respond to the Mansfield Shire Council plan and budget. We appreciate that
there has been consultation in helping our community understand the issues, especially relating to the financial
restrictions of the Shire Council for the 2017-2018 financiai year.

Up2Us Landcare Aliiance {Up2Us) is the Landcare network assisting landholders within the Mansfield Shire to
value, support and extend environmental attributes of the region. Our organisation supports six independent
Landcare groups within the Shire boundaries totalling approximately 200 properties (individual membership
being almost double). in addition our network supports four associated groups and all of the schools in
biodiversity and environmental education.

Our statement of purpose as seen in our strategic ptan 2017-2021 is that; “Up2Us is a community organisation
within Mansfield Shire which aims to fead in the preservation, protection and enhancement of our land and
water ecosystems by empowering community and individuals to act”,

We endeavour to achieve our purpose by:
+ maintaining and improving the natural resource base through advocating for environmentally sustainable

management
e being a community organisation which promotes Climate Smart initiatives
e providing informed educational programs that enhance community awareness of our natural assets
¢ maintaining a robust governance structure to ensure the longevity of the network and activity of the
groups

importance of the Council Plan for Up2Us

In reviewing the Council Plan, we identify certain synergies that we have listed below (the following page
references relate to the Council Plan).

As a community organisation, Up2Us works collaboratively with all levels of government, private companies
and individuals “for the long term future and prosperity of this Shire” (p. 6) especially in relation to achieving
environmental outcomes. It is with this in mind that we deliver by developing and maintaining “strong and
productive partnerships with our community” (p-6), both of which are recoghised by the Shire in ‘The Council

Plan'.

“working with focal groups, organisafions and ail levels of government
fo build an environmentally sustainable community for future generations”
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The strong partnership that Up2Us currently hoids with the Mansfield Shire’s Development Services staff
reflects these long-term strategic objectives that we share with Council, as identified by Strategic Objective 1.3

Celebrations

The opening paragraph in “Our Shire and its people” highlights the value of where we live and the impact that
our unigue environment {rivers, lakes, mountains, agriculture) has on the work and leisure that occurs in this
region {p.7). This is further highlighted in point 4 “Enhanced liveability” under Strategic Directions in the
statement “We also understand that the protection and enhancement of the beautiful natural environment in
which we live is key to our quality of life” (p.24). However, we question the use of the term “liveability” as it
can have other connotations such as implying that the natural environment has no intrinsic value and its only
purpose is for the amenity of humans.

The focus on long-term planning for community visions within the diagram of how the Council Plan coexists
with other Strategic legislation (p.21) is applauded by our committee. A long-term sustainable environment is
Paramount to a future that enhances the lives of our residents and visitors,

Strategic Objective 4.4 has a strong emphasis on policy and decision making frameworks which are addressed
in the review of policies and strategies within the Development Services.

Omissions

The following inclusions would address the omissions identified.

In Strategic Direction Four:

Objective 4.2 should be altered to inciude the environment, such as “We are a community that is passionate
about arts, culture, heritage and the environment”, An additional comment could be added under this
cbjective, coloured blue indicating the control category and supported by the Key Driver of Development
Services - “Promote and support the works of key environmental groups and organisations, including
Landcare.”

Objective 4.3 could be aitered to include the environment, reading, “Qur community proactively manages its
health, wellbeing and environment”, With this small alteration, the Enhanced Liveability direction on p.41is
more satisfactorily addressed. An additional comment could pe added under this objective, coloured pink
indicating the influence category and supported by the Key Driver of Development Services - “Support
environmental groups and organisations to reduce greenhouse emissions within the Shire, increase biodiversity
ocutcomes and strategically plan for promotion of envircnmental sustainability and improvement,”

"working with focal groups, organisations and all Jevels of government
to build an environmentally sustainable community for future generations”




Objective 4.4 indicates that the reviewing of documents and identifying actions for implementation will be
within the control of the Development Services. However, the budget scenarios do not indicate that there will
be any financial allocation to implement works in the environmental sector. Future budgets within the four-
year period of this Plan must demonstrate Council’s commitment to the tripte bottom line of social,
environmental {or ecological) and financial responsibilities. This will ensure that the environmental outcomes
identified in the Council Plan have a chance of being achieved.

Thank you for the opportunity to contribute to the Council Plan. Up2Us Landcare Alliance would be pleased to
present our submission to the Councillors at the meeting on May 30"

Should you need any further information to be able to incorporate our suggestions, we would be happy to
meet with you at a mutually convenient time.

Kind regards

AT oo Lox
! ;
J
John Gilson Kerstie Lee
President, Up2Us Landcare Alliance Up2Us Landcare Alliance Facilitator

On behalf of the members of the network:

Andrew Crockett — representative of Victorian Farmers Federation

Amanda Swaney — representative of Upper Broken River Landcare Group
Nicky Goudberg ~ representative of Delatite Landcare Group

lan Lynch ~ representative of Howqua Valley Landcare Group

Julie Aldous — representative of Upper Broken River Landcare Group

Jill Breadon — secretary and member of Upper Broken River Landcare Group
John Rogers — representative of Ancona Valley Landcare Group

Andrew Setchell — representative of Fords Creek Landcare Group

Cc: Mayor Paul Volkering

“working with local groups, organisations and ali levels of government
fo build an environmentally sustainable community for future generations”

%@ucz Altante
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Page 1 of

S8-

Re: Mansfield Winemakers - Annual Day on High Event

Alex Green

to:

Susan Kinfoch

12/05/2017 09:01 AM

Ce:

Paul Volkering, Marg Attley, Peter Olver, "John Adams", Mandy Kynnersley

Hide Details

From: Alex Green/Mansfield/au Sort List...

To: "Susan Kinloch" <susankinloch7@bigpond.com>,

Cc: Paul Volkering/Mansfield/au@mansfield, Marg Attley/Mansfield/au@mansfield, Peter
Olver/Mansficld/au@mansfield, "John Adams” <jada5028@bigpond.net.au>, Mandy
Kynnersley/Mansfield/au@mansfield

Thanks for sending through Susan. 1 will make sure it is registered as a formal budget submission. Regards

Alex.
Sent from my iPhone

On 12 May 2017, at 8:59 am, Susan Kinloch <susankinloch7{@bigpond.com> wrote:

Please consider the envircnment before printing this email

Dear Margaret, Paul, Peter and Alex

On behalf of the Mansfield Winemakers | am writing to request that consideration be given to improving
the funding allocation in relation to next year’s and future Day on High events

This event has become an highlight of Mansfield’s catendar of events and over the years we have
increased the patronage. The local community have embraced this event and they look forward to
enjoying a day out with their fellow friends and colleagues in the community. The local traders also
benefit and more importantly it is a great showcase of what Mansfield has to offer {ie local wines, artisan
produce, talent, car clubs, etc).

We can foresee an improvement of the current format by introducing the agribusiness producers as well,
in keeping with Mansfield’s current strategy to grow their “produce to platter” concept.

Many more visitors can also be encouraged to visit Mansfield on the Anzac weekend when this event is
planned.

However to do all this we do require an increased injection of funding dollars and would appreciate it very
much if Council can see the value in supporting and promoting this Annual Event.

We would ask that this matter be placed on your agenda on budget considerations.
wWe will also be happy to meet with you lo discuss this matter.

Kind regards

Susan Kinloch

Secretary

Mansfield District Racing Club

Tel: 5777 3141

0418 595 878

E: secretary@mansfieldraces.com.au

Visit our website at www.mansfieldcouniryraces.com.au
Like us on Face Book: manstield district race club
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da,

Fwd: Addition to my budget submission

adelemectd  to: council 15/05/2017 09:38 AM
From: "adelemact5” <adelemact5@bigpond.com>,
To: "council” <council@mansfield.vic.gov.au>,,

Please consider the environment before printing this email

Sent from my iPhone
Begin forwarded message:

> Good morning Mandy

> I've had some more thoughts on the fee on accommodation beds and believe
expecting the business people to honestly part with the fee could be
problematic. So as an alternative the council could add to the rates .50c
per

accommodation ked per day per annum. Eg a 10 bed accom place pays 345 per
day X

365 days.

>

> I did do the maths but forget now. But also worked out they can recoup
this

annual fee in a few weeks if they choose to increase their prices by §5.

>

> This has the potential to bring in a good boost if income for the shire,
Th

n tourists will be helping all residents nct only a section of the shire
population engaged in tourism or retail.

>

> Thanking you

» Adele McCormack

>
> Sent from my iPhone
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VFF BUDGET SUBMISSION 2017/18

The Mansfield Branch of the VFF takes an active role in the finances of the
Mansfield Shire Council as the finances have a direct impact on the rates that
farmers pay. Farmers in the Mansfield Shire operate in a Shire with some of the
highest rural land values in the State.

TOUGH TIMES REQUIRE TOUGH MEASURES

BACKGROUND

1) Council commissioned a report which concluded that there was a $700k
shortfall in the upcoming Budget.

2) On the strength of this report Mansfield Council, through March editions of the
Courier, detailed to the Community that the Shire had significant “financial woes”
and that substantial cuts had to be made to the budget if Mansfield “wants to
move forward alone without the threat of bankruptcy or re-amalgamation”
{Courier March 22)

3) At the Council /Ratepayer Budget Meeting on May 2, 2017 the CEQ, in
response to a Ratepayer question informed the meeting that the Report
indicated that if Council did not address its Financial position an Administrator
would be appointed in 4 years time.

4) The current financial situation of Mansfield Shire Council is due to:

a) irresponsible spending on capital projects- particularly in the last 4 years and
b) a continued blowout in the cost structure of the business.

There has been no attempt to reduce costs of any significance in the last 15
years.This has resulted in a cost structure which we now cannot afford and is not
warranted for a small Council. This problem has been highlighted and forecasted
for some years by the VFF, the Finance Committee, the former Finance Manager
and others.

5) The Council commissioned a survey of Ratepayers with the overwhelming
response that Ratepayers identified “cutting staff and wages” as the way to
address the budget shortfall. This response was most popular by nearly double
the next response of “don’t know/not sure.”

6) The idea that Ratepayers need to determine which services are to be cutis a
clear abdication of responsibility as Ratepayers do not, and can not, know what
is the full list of Council services and subsequent costs.

Similarly, Ratepayers do not know what services are Essential or legislated as
opposed to non-essential (or “nice to do”) services.
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THE 2017/18 DRAFT BUDGET

The VFF believe that Mansfield Shire is in a dire financial position and unless
drastic measures are taken in this Budget the Shire will be faced with the
appointment of an Administrator or Amalgamation within the next 3-5 years.
Either of these options should be as unpalatable to Councillors as they are to
Ratepayers particularly when both can be avoided.

The key issues with the Draft Budget are:

1) INCOME

Income has DECREASED by 5% (or $1,029,000) versus current year. This
figure is actually worse because a profit of approx. $240k has been booked
against the sale of the Saleyards and Lakins rd sites. Without booking this
profit the Income decline is approx 6.1%.

The issues with the Saleyard site are:
a) The Saleyard site is a key asset of Mansfield Shire.
b) It was highly contentious when a sale was discussed approx. 12 mths ago.

c) There has been no further consultation with Ratepayers about its future
options.

d) The Saleyard sale is-fiot mentioned in the Mayors Introduction nor in the
Executive Summary/of the Draft Budget. In fact there is no explanatory
commentary re the sale rationale at all in the Budget commentary. The
numbers are hidden in the Income statement, the Balance Sheet and the Cash
Flow statement.

e) It is almost impossible that the sale process for Lakins rd and the
Saleyards could be properly completed and money exchanged within the 12
months Budget period.

f} The Council should not be selling a prime asset such as the Saleyards until
1) it has its own costs under control and

2) a well thought out plan about how it will sell the property and what it will
do with the proceeds has been constructed.

g) At the moment it appears as though the selling of the Saleyards has been
placed into the budget in an attempt to not only mask the true financial
status of the Shire but also to conceal the actual sale from Ratepayers.
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2) EXPENDITURE

Expenditure has INCREASED by 2% ($365,000) versus prior year. This has
occurred because:

a) Employee costs have risen by 5% or $414,000. -

t

b) The average salary /EFT has risen by 6% from $83,900 to $89,200 v

c) Employee expenses as a percentage of Income has risen from 39.3% to
43.5% '

The current Expenditure budget is misleading to Ratepayers for the
following reasons:

a) Ratepayers have been told that we are in a dire financial
position.(Courier)

b) Ratepayers have been told of the need to reduce expenditure by $700,000
(Courier)

¢) Ratepayers have been told that tough decisions have been made and that
$450,000 has been cut from the budget. (Courier)

d) Ratepayers have been told that the Budget was developed through a
“rigorous process of consultation and review”.

e) Nowhere in the commentary are ratepayers informed that rather then a
decrease in costs of $450, 000 there has actually been an increase of
$365,000. - ’ -

f) This draft Budgetheither addresses the unues ... financial probdems of
the Shire nor does it indicate to Ratepayers that we have a major
problem. In fact this Budget continues the spending that has caused our
current problems.

THE TRUE PICTURE OF EXPENDITURE IS THAT THERE HAS BEEN A POTENTIAL
SAVING OF APPROX $450,000 ACROSS 5 AREAS BUT THIS HAS BEEN
COMPLETELY OFFSET BY COST INCREASES OF APPROX $815,000 ACROSS
OTHER AREAS OF THE BUSINESS RESULTING IN TOTAL EXPENDITURE
INCREASING BY 2% OR $365,000.

THE 2017/18 DRAFT BUDGET IS FINANCIALLY UNSUSTAINABLE.
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RECOMMENDATION

1)

2)

3)

4)

5)

Councillors need to recognize and understand that the financial position
of the Shire is dire and unsustainable.

Councillors should pass a resolution to instruct the CEO to reduce the
current years expenditure by 10% ($1.8 million) for the 2017/18 Budget.

The CEO is then responsible for implementing the appropriate strategy to
reduce staff and services after categorising:

a) Essential /Legislated services

b) “Nice to do” services

¢) Non essential services

The appropriate strategy should review all options including:

a) outsourcing of all back office functions for example payroll, rate notices,
community courses

b) adopting a user pay/user benefits approach.
For example events such as Targa should be paid for and organized by
Businesses that benefit from such an event.

c) All agreements/leases that have a financial effect on the Shire should
be reviewed eg MACE lease, Targa agreement

Adopt the cost reconstruction model that has been successfully
implemented by Alpine Shire and use this model as the benchmark. If
Mansfield Shire operates on similar expenditure ratios as Alpine then this
will result in an Expenditure saving of approx. $1.8mill and staffing levels
of 76-81 EFT’s.

SUMMARY

Unless Mansfield Councillors and the CEQ undertake drastic action to reduce
budgeted expenditure then Mansfield Shire will be Bankrupted and/or
amalgamated in the next 4 years after which ratepayers will have no control over
the future direction of the Shire that they fought so hard to de ~amalgamate over
15 years ago.
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FW:

gongld fewson 1o council 17/05/2017 11:11 AM
From: "donald.lawson” <donaid Jawson@bigpond.com>,
To: "council" <council@mansfield.vic.gov.au>,,

Please consider the environment before printing this email

B

BUDGET SUBMISSION

o

j=

TO THE CEO

=)

=

MANSFIELD SHIRE COUNCIL

o

B

Don Lawson OAM
53 Hunter Street Mansfield

Victoria, 3722

o~

A

Phone: 041B572141

From: Don Lawscon [mailto:donald.lawson@bigpond.com]
Sent: Wednesday, 17 May 2017 10:51 AM

To: 'Paul.Sladdin@mansfield.vic.gov.au';
'marg.attley@mansfield.vic.gov.au';

'HARRY . WESTENDORP@MANSFIELD.VIC.GOV.AU';

'paul .volkering@mansfield.vic.gov.au';
‘peter.olver@mansfield.vic.gov.au'

Subject: FW:

A

Councillors for your consideration

~

A

Don Lawson CAM

53 Hunter Street Mansfield
Victoria, 3722

A

Phone: 0418972141
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From: Don Lawson [mailto:donald.lawson@bigpond.com]
Sent: Wednesday, 17 May 2017 10:19 AM

Subject:

=

THE COUNCILLORS AND CEO MANSFIELD SHIRE COUNCIL

a

& DEARR COUNCILLORS

A

A I WRITE TO SUGGEST THAT THE COUNCIL NEEDS TO CORRECT A STRUCTURAL PROBLEM

A

A IN THAT A I BELIEVE THE COUNCIL NEEDS A. FORMAL FINANCE AND ADMINSTRATION
COMMITTEE

=4

b=}

CHAIRED BY ONE COUNCILLOR

=3

A COMMITTEE TO A COMPRISE THE CEGC , THE CHIEF FINANCIAL OFFICER , A
REPRESENTATIVE OF THE VFF AND A MANSFIELD BASED A PERSON FROMA THE
A ACCOUNTING

OR BUSINESS SECTOR

i

A THE COUNCIL IS GOING TO NEED TO LIVE WITHIN ITS MEANS AND THAT SHOULD BE
THE

ROLE OF THE COMMITTTEE TO ESTABLISH PRIORITES AND LONG TERM VISION FOR THE
GROWTH OF THE SHIRE

A
A AS A FORMER CHAIR OF SUCH A COMMITTEE WE WERE ABLE TO FOCUS ON WASTE ,

COsT
OVER RUNSA AND DUPLICATION OF SERVICES

A
A THIS RESULTED IN THE PERCENTAGE OF RATES BEING SPENT ON DEBT SERVICING

FRON
2B% TO 12%

A

THE KEY TO GOOD MANAGEMENT IS GETTING THE STRUCTURE RIGHT
A

Don Lawson OAM

53 Hunter Street Mansfield

Victoria, 3722

A
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Mansfield Shire Council Proposed 2017-18 Budget

SUBMISSION

Mr Alex Green
Chief Executive Officer
Mansfield Shire Council
Private Bag 1000
MANSFIELD VIC 3724

Submissions may be emailed to council@mansfield.vic.gov.au

Dear Mayor, Councillors and CEQ,
Unfortunately | have been forced to make a submission to the Draft 2017-18 Budget.

Living in the Mansfield Shire for nearly 60 years | have seen many changes from simple times,
through forced amalgamations and de-amalgamations, profits and losses, surpluses and deficits and
through all this time the Shire has progressed and prospered. Now | am being told that unless drastic
measures are taken the Shire will go broke. Well { believe this situation can only be placed firmly at
the feet of the recent past, and now current crop of Councillors and Shire Bureaucrats. What sort of

indictment is that?

I have followed the budget process closely for two years now and, concerned, i have attended
community consultations and budget meetings which | now firmly believe will be all to no avaii.

At each of these the only solution proposed has been to increase revenue. Very little has been said
about reducing expenditure. Even your own rate payer survey suggested, as the highest priority, to
reduce council staff and yet there appears to be no action in this area other than to sack the school
crossing supervisors. The same old fiddle with the tea lady!

It concerns me that as each of your work backgrounds have been privileged, in that you have been
fortunate enough to work as government employees, you have never been in positions where the
thought of where your pay comes from has ever been of your concern, but now that you find
yourself in the position to actually have to manage expenditure you are incapable of doing so.

The fact is that the Mansfield Shire is incapable of employing 96 FTE’s and something must give.
Each of you must look very closely at the services provided by each individual staff member and ask
yourself the question, are we getting value for money.

An example couid be the Sport and Recreation Strategy. You have a grant to pay a consultant $30K
and you are contributing $20K to the process. The last Sport and Recreation Strategy was conducted
fully by consultants who did all the investigations, consultations and wrote the report and dropped it
on your desk. So | ask the question what are you spending $20K on? Considering also that there is
little chance any action will be taken on the strategy anyway | wonder at the need for it at all.

So | suggest the bail is firmly in your court to actually do something of benefit to the rate payers of
the shire and rein in spending by critically analysing the shire staffing and the work they do before
administrators are appointed to take drastic action.

Thanks for the opportunity and | wait with baited breath to be surprised.
Garry Breadon

Tolmie Ward.
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10 May 2017

Dear Mr Green and Councillors of the Mansfieid Shire.

Re Response to Proposed Budget and the Council pian
2017-21,

Thank you for the opportunity to respond to the Mansfield Shire Counci! budget
2017-18 and Council Plan 2017-2021. I do recognise that there has been a lot of
work undertaken and much information to consider when looking at the future of
the Mansfield Shire. There is a need for careful consideration to get the correct
balance of social, economic and financial sustainability and viability and to ensure
a good “quaiity of life” for all the people of the Mansfield Shire.

It has been refreshing to see the community consultation through personal
approaches by the CEO and the Council and I commend you for this.

This feedback is not a full analysis of the proposed budget and counci! plan but an
overview of what I see as inconsistencies and identifying gaps and opportunities
for the Council and CEO. The comments are expressed in a way to stimulate

more consideration,

From reading the Budget and Council plan there are two key points that I believe
are priorities that need immediate attention.

1. ORGANISATIONAL REVIEW

I can only assume on reading the budget, information data graphs etc, the
Council has not undergone a review of the structure, operational costs and best
practice activities for the services provided. This is a significant loss of
opportunity and I would recommend that a review be undertaken to help
reduce costs, introduce innovation, and increase the efficiency and
effectiveness of service delivery.

The current financial pressure on the Mansfield Shire provides an opportunity
for it to make changes to delivering services to be more cost effective. When
there are pressures to change, there are huge opportunities for productivity
gains, for innovative work practices.

For examples. Public Health services have undergone significant productivity
gains due to financiai pressures. Internationally it is known that more money
does not mean better health outcomes.

So why is the Mansfield Shire not undertaking a review of the structure and
cost of services so they can improve their performance? The information

provided shows:
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« Thereis “no change” in the FTE budget for 2017-18 and for the next few
years, in particular in corporate services. Why? Governgsnie ¢lber (gl dvre

¢ There is no Economic Development Plan or leadership in the current
structure. Why? It is mandated by the Loca! Govt Act that economic

viability and sustainability is a key objective.
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¢ www. knowourcommunity.com shows that Mansfield is achieving some
excellent results compared other councils however there are many
opportunities for improvement in the delivery of services. The data
shows that the costs for personal care service is higher than other rural
Councils and compliance standards lower than other Councils. There is
poorer attendance of Councillors at Council meetings. It is alarming that
Mansfield council takes 74 days to decide planning applications compared
to 45.63 days for similar councils. It is noted that your target is to
reduce this to less than 60 days. Why not target the similar Councils

benchmark of 45 days? How is the Council addressing these issues to
improve their performance?

ECONOMIC DEVELOPMENT

The current “Economic Development Plan” ends at the end of 2017, and a new
plan is not going to be addressed until 2018. Added to this, there is no
organisational {eadership in this area. There is a misalignment of Economic
Development into Community Services which adds confusion and lack of
transparency and action within the Council plan.

There is missed opportunity by not focusing on the ‘Business of the

Community” and taking advantage of a partnership with Regional Development
Victoria which would provide funding for jobs and infrastructure.

Economic growth supports future employment, builds community capability
and provides opportunity for youth in the community.

Why is the Council NOT tackling Economic Deveiopment as a key priority, when
it ticks a majority of boxes for what is trying to achieve?

General Comments on the Council Plan 2017-21

Council plan does NOT include “Mansfield” in the "Our Towns” section? What are the
specific priorities for Mansfield?

The projected population growth for Mansfield is different for the overall growth of
the Shire and there seems to lack acknow!edgement of this data.

» Strategic goals:
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a) What are the universal social determinants used to measure the overall
“quality of life”. I am unable to determine what the Council uses as their
measure and benchmark.

b) SEIFA index shows that the indices for education and occupation are below
the state average meaning that there is higher unemployment and fewer
peoplie with quaiifications in the Mansfield Shire. Where are the partnerships
to address these matters? Where is the support for economic growth to
assist in reducing unemployment?

¢) The Local Govt Act indicates that the objectives of the council is to
be effective and efficient. I cannot see that the Council is committed
to this objective. A review of the structure and operations will assist
in identifying ways to reduce operational costs.

d) There is an action item of “promotion of volunteering” via the website which
means that you are wanting to grow the volunteer program. However the
budget indicates that you have reduced the volunteering coordination by
more than 50%. This seems very short sighted and goes against the
strategic goais1, 3 and 5.

e) The performance measures do not mean anything in the format in which
they are presented and show lack of transparency and lack of preparedness
to be held accountable. The community wants to know what improvements
have been made in the past year against benchmarks.

f} There is no mention of evaluating the programs that are delivered.

g) In Objective 3.2 the inclusion of training in “Grant application writing” would
assist community members and help identify sources of funding.

General comments on the Proposed Budget 2017-18

The Council has requested community feedback regarding the reduction of services to
reduce expenditure by $700,000. It was valuable having a meeting of some members of
the Regional Partnership Group with Alex Green and receiving some budget background.
This gave some good insight into the business of the Mansfield shire and to understand

the challenges that are being faced.

When I refiect on the proposed budget, I am concerned by the lack of information
provided to the Community as to why the Council is in such a poor financial state.

I believe the budget does not show the Council or the Executive have taken ownership
of the problem and have limited their focus to “low lying fruit” and not addressing all
the issues and opportunity of cost savings that are available to them.
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An independent review of the organisational structure and operations will look at cost
savings and procedural inefficiencies. This is a basic process for any “for profit” or "not
for profit” business that is looking at cost savings.

Other points noted in the budget analysis

s Why are community grants been reduced and not other grants like
"y Targa? What cost/ benefit analysis has been undertaken?
g ML e « There is to be an upgrade of the swimming pool, however the
- toiel el comparative data indicates that the Mansfield pool is underutilised? Why

e is it underutilized and will the upgrade address this issue?

s 20 b b @ o, Why is the Council considering “Limited” new Capital projects at all for
1&gy wranmise dammentel) the next 12 months until urgent matters are addressed?
veic e T ugel€s 55 o The non-recruitment of Tourism/ Economic Development Manager, 1
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believe is a false cost saving arrangements.

l{.wi & e Thereis an increase in corporate services and Council budget? What is

R the gain from this?
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» The election of Councillors is not a model that supports “skill base
selection of Councillors”. The implementation of a skills based advisory
committee would assist Council.

» Why is there consideration of a new Sports Facility and Master plan this

,. year when there is not even an Economic Development Plan
.\ & o There is a reduction in budget for volunteer coordination. Why? What is
being removed? Why are you planning to promote volunteerism on the
Website if you have cut budget to the area.

NI N VAT S Su e

I believe that additionai cost savings can be identified by reviewing the organisation
structure, operational costs and cost shifting and pushing for productivity gains through
changes in work practices and innovation. The Council plan needs to be challenged with
its lack of priority of Economic Development Plan.

Once again thanks for the opportunity to provide feedback on the Draft Councit Plan an
the proposed budget for 2017-18. I do hope you read this as being constructive and to
assist in forwarding the future of the Mansfield Shire.

This submission has been available for the Regional Partnership Group to review.

Kindest Regards
Dr Pamela Dalgliesh
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MANSFIELD SHIRGOﬁNCIL

L]
18 My 07

SIR ANDREW GRIMWADE, C.B.E. P 0 BOX 607 [ .
MANSFIELD ) V
VICTORIA 3744 = 4
AUSTRALIA '
TEL: +61 35775 1196
MOB: 0408 828 658

EMAIL: ag@mansfield.net.au
16 May 2017

Mr Alex Green,
Chief Executive Officer
Mansfield Shire 3722

Submission re Mansfield Shire's Draft Budget 2017-18 & Plan 2017-21

| strongly commend Council and the CEO upon the approach to the Budget 2017-18 and
express my support for the difficuit decisions to limit expenditure while minimising increases in
rates. We must maintain a viabie Shire, even at the risk of criticism and unpopular cut-backs.

Most importantly, Council must continue to freeze rates to the lesser of CP! or as limited by
State Government. The Shire must live within its means and aim to reduce bureaucracy.

| support the sale of the Depot in Lakins Road as soon as possible. | emphatically oppose
and disagree with the sale of the Old Saleyards site. This location is irreplaceable and once
sold it wili be lost for ail time. Please, please take a long term view and do not sell it. Itis a .
nonsense to say that the land is too valuable to donate; for it is too valuable to sell to yet
another commercial venture which will ruin our beautiful entrance to Mansfield.

The Budget should provide $5,000-10,000 for a study of the economics of installing parking
meters in High Street with resident exemption stickers, as in say East Melboumne.

Charitable ventures that support the Shire's elderly residents should be granted a differential
on rates, at least similar to differentials such as to sporting bodies and other bodies.

Shops, houses, homes and buildings that are empty for more than 12 months (other those of
farms and for seasonal workers) should pay a significant premium on their rates.

Council should maintain full funding to the Botanic Park, to the entrance gardens and general
landscaping because these greatly enhance the atmosphere and reputation of Mansfield.

The Shire's Planning Department has many problems and very serious consideration should
be given to sub-contracting this function, such has been done at a neighbouring Shire. Many
minor problems could be overcome earlier and at lower cost if the Planning personne! just
spoke to the applicants. | am happy to expand in private on this.

I praise all Councillors and the CEO on their generous commitment to serving Mansfield.

A .\.JVKQ; fracly

Andrew Grimwade
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Proposed 2017/2018 Fees/Charges for Waste Management

menefieldekips  to: council 17/05/2017 04:46 PM
From: "mansfieldskips” <mansfieldskips @bigpond.com>,
To: "council” <council@mansfield.vic.gov.au>,,

Please consider the environment before printing this email

~

A

We wish to make a submission in relation to the proposed 2017/2018

fees/charges
for Waste Management at the Resource Recovery Centre

-

A

As cperators of the RRC we are asked each year, as per contract, to put

forward s i

what we feel the relevant fees should be increased to.A Each year we do ] y
this, '
after leocking at what the other a€msimilar facilities&€ are charging (as

per L
Contract Part 1 Page 2 Item 1.4.2) and come up with what we think is a faik =
price.f Each year, Council increase by the bare minimum, not taking into--
consideration the cost of what it is costing for the landfill at Benalla

and

the cost involved with recycling commingled and cardboard.

A

This year Council has chosen not to charge for Domestic recycling and
cardboard.a

}Ji i

In relation to the charges for Cardboard,f in our submission for the

propesed
fees for 2017/2018 we explained the cost of processing cardboard, &€cWe

receive
5100 per tonne for cardboard, after it has taken 2 workers 2 hours to bale

1 o r
tonne.a€ Plus the cost of supplying and maintaining the eguipment to

process the
cardboard into bales.

A

If we take cardboard for free, all local businesses that have cardboard I
will !
bring it in to the RRC, the local businesses that pickup cardboard from :
businesses will bring in metres and metres of cardboard, cne processor for
instance would bring in 7 or 8 metres in a load, a couple of times per week :
he j
would _charge his customer for the service and then dispose of it for ;
free. A If

a domestic customer brings cardboard in, they are not charged as it is

rarely

over 1 cubic metre.Aa

e

A

The same applies to Domestic commingled, it is a very rare occurrence that
a



et a e J\.

domestic customer brings in over 1 cubic metre of commingled recycling at
one

time, why would they, (unless they were operating a business) maybe
sometimes

if there is a wedding or party, but it is mostly mixed with rubbish anyway
S0

is therefore not recyclable unless they sort itA on site, not a pleasant
job!!

~

A

So we wish to have the charge of $15 per cubic metre of cardboard accepted
and

we would be happy to keep the Domestic Recycling over 1m3 at the same price
as

last year, $10 for over 1m3.

A

Please note, if we run the cheapest waste disposal facility you risk having
gustomers from ocutside our district using our facility to save mconey, which
ziready happening.

A

Please do not hesitate to contact me if you need any clarification of the
above

A

Regards

A

Peter Wocley

Mansfield Bins & Skips

0407 500 711

™oP P I b

=
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President: Sarah Brennan 0439551330
Treasurer: Tim Ross 03 5775 2713

1 Chenery Street, Mansfield, VIC 3722
(PO Box 443, Mansficld, VIC 3724)

Email: mansfielddbagigmail.com

Date: May 17, 2017

Mr Alex Green

CEO

Mansfield Shire
Council, 33 Highett
Street Mansfield 3272

Dear Alex,
Re: Council Budget and Council Plan

On behalf of the Mansfield District Business Association } would like to submit
our recommendations for consideration by Councillors in respect of:

1: The Economic Development Strategic Plan,
Ensuring Mansfield Shire is a great place to WORK, LIVE & PLAY.

Currently, the development of the Economic and Development plan is not
scheduled until 2018/19. MDBA believes that it is an imperative that this plan be
developed this calendar year - for the good of the Shire - to build our economic
sustainability and viability.

The previous Council Plan had a whole section (one of five) headed "a growing
economy"”, while the current draft Council Plan puts most business-related items
into a sub-section of the "financial sustainability” objective. In the past 20 years
exceptional strategic initiatives have been implemented and Mansfield will
benefit from this kind of focus again, Whilst we acknowledge that many of the
planned actions are welcomed MDBA recommends the Strategic Plan is
developed by December 2017, as a priority not a subsection.
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The current draft council plan covers many key tactics however, the Shire has an
opportunity to support and guide the burgeoning Mansfield businesses community
into a community with an enviable reputation as being entrepreneurial, innovative,
bold and creative.

With a growing population of 8,067 (10,011 by 2031} and our stated economic
drivers being tourism, agriculture, lifestyle living and retail PLUS the additional
benefit of 1.2 million visitors per year Mansfield is well placed to build a viable
and sustainable economy. A healthy and growing commercial profile will
contribute to Council’s earning through building commercial rates, enticing new
businesses and attracting new residents.

Mansfield currently enjoys an employment base of 3,743 and an industry output
of $823m, 500+ (small businesses) however, the impact of tourism as an
economic driver is estimated as 20% of total industry output and 25% of total
employment. With changing environmental conditions it is important the
Mansfield business community does rely on a single focus to build the economy
but it builds a balanced, varied and vibrant business profile. The cutcome will be
our ability to attract new businesses to the Shire and to empower and encourage
our developing entrepreneurs and new SME's.

MDBA is also concerned about the risk profile for the Shire with the potential for
significant environmental ‘events’ impacting local businesses (past experience
shows the community will be impacted by three significant events ie: low snow
levels, bushfire and drought - within a ten year period). We have an obligation to
build our resilience and mitigate risk - a clear, visionary and inspirational
economic and development strategy will help to mitigate this risk.

2: In relation to the budget, the key issue is the timing of the Economic
Development Strategy revision, and the loss of the Manager Economic
Development role, The big picture thinking, strategic and proven nous is critical
for the development of a plan that positions Mansfield Shire as an appealing
place to work, live and play.

In response to this MDBA recommends:

Council commits to delivering a robust, innovative and impactful Economic
and Development strategic plan for the next 4-6 years by the end of 2017.
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Specifically Council considers either:

a} appointing an experienced, proven consultant to develop the Economic and
Development strategic plan

Or

b} the formation of a Steering Committee, sourced from the cohort of local,
experience, skilled ratepayers - who can bring real value to build a robust
Economic and Development strategic plan,

Or
¢) Council appoints a senior manager to lead, develop and deliver the Economic

and Development strategic plan. This role is critical in providing skilled,
insightful and experienced vision and leadership to the Shire and our business
community.

For any of these options the brief should include community consultation -
critical to a good result. Whilst the budget allocations for a Steering Committee
may be kept tight (under $15k) the budget allocations for an external and skilled
consultancy team may reach $80 - $100k and the budget for a Senior Manager
FTE would be up to $150k.

MDBA is well placed to be a reference group to work with any one of these
options and would welcome the opportunity.

This Submission will be presented in person to Council, by members of the

MDBA Committee on Tuesday May 30 from 2.00 pm.

Yours sincerely,

MDBA committee
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Mansfield Shire Proposed Budget 2017-18

Submission from:

Joan Tehan.

5092 Midland Highway
Mansfield.3722

PH: 57764247

Email: jatha@mansfieid.net.au

TO: Mr Alex Green,
CEO,
Mansfieid Shire

17th May 2017

My submission will address selected budget items which ! believe are important
issues for the shire and ratepayers.

Snapshot

The diversity of education facilities and services should be recognised as one of
the major elements that underpin the Shire economy. For many decades both
private and public education campuses have consistently provided significant
employment, retail spending, innovative collaborations and have attracted people
to live in Mansfield. Therefore, | believe that tourism, farming, diverse

education faciilities and lifestyle living underpin the economy.

Visitors Information Centre

Tourism is flourishing in Mansfield but it needs to be managed. The Visitors
Information Centre premises in the railway precinct provides a strategic location
for this to be achieved. Cost efficiencies couid be gained by combining it with a
compatible shire service such as the library. It has excellent parking facilities for
big vehicles, something that is lacking in the town hub.

We recently visited Mildura and Kerang where library and tourism information
services are managed effectively and efficiently under the one roof in a dynamic
environment. Staff at both these centres confirmed it was a model of
sustainability that works very well.

In Mansfield’s case this could free up the library premises in Collopy Street
which could be sold to help finance the combined library/tourist information
service at the railway site.

Securing the railway land for the Mansfield Shire to manage for the Mansfield
community was achieved decades ago by a sustained commitment of
representative community groups and individuals seeking philanthropic grants.
The shire was the beneficiary of this community initiative working and lobbying
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with government departments to bring about the transfer of land back into the
community.

SALE OF SALEYARDS

This proposal comes as a major surprise in view of community support for this
land to be reserved for the benefit of the whole community. | believe any action to
sell this key asset is short-sighted and is contrary to the spirit of Amendment
C37 which attracted submissions to retain it for community use.

Amendment C37 designates the Saleyards site as a significant strategic site for
"appropriate development' facilitated by the shire. It attracted attention as part of
the Mansfield Township Structure Plan.

Considering how controversial this move would be | am surprised the proposed
sale is not prominent in the budget documents and is not supported by any
rationale or specific figures to support its sale.

The location of the site in such a prominent position at the entrance to Mansfield
needs to be discussed in an open forum with the community. It forms part of the
major gateway to Mansfield and to be ‘sold off’ represents a rebuff to those of us
who value and have worked to preserve the history and amenity of our township.
It seems we have not been heard as the Council has promised to do.

In view of the Council’'s repeated stance on community consultation,
participation and partnerships and council’s ‘job to listen to community sentiment’
this action is contrary to these statements and undermines its goodwill and
relationship with the community.

The saleyards precinct represents a significant landmark in Mansfield's pastoral
and cultural history and | have made repeated written and verbal submissions to
Council, at the same time requesting that we be kept informed of any proposals
for its use. This has not been done and | am disappointed in the manner in which
this has surfaced.

| believe the shire should remove the saleyards site proposed sale from the
current draft budget and give this key asset the comprehensive
consideration it deserves in open consultation with the community. It
should not be treated as a short term fix that is dubious, unsubstantiated
and ill-considered.

FESTIVAL CONTRIBUTIONS

| believe that the $37.5k contribution to Targa should be reviewed and assessed
urgently on a cost benefit analysis.
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My concerns are:

It is the major beneficiary for festivals from our shire budget

Unlike the other local festivals it is not home-grown and does not represent
any relevant cultural interests of Mansfield.

It does not have any aim to promote or benefit Mansfield

As a special interest event it is a major disruption to traffic, locals, visitors
and businesses in the town

Its website mentions Mansfield only once in a cursory manner. It promotes
Mt Buller as its major base and for accommodation recommendations.

It receives major funding without any public justification of its financial
benefits to the town. To my knowledge it does not give back to Mansfield.

It represents a significant and unacceptable ongoing cost to ratepayers in
lean times.
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Mansfield Basketball Association
P.O.Box 481
Mansfield Vic 3724

19" May 2017

Dear Alex Green CEQ of Mansfieid Shire,

The Mansfield and District Basketball Association is proudly the largest sporting club in Mansfield in
terms of number of participants {currently 458 registered players). Competitions are run all year
round with mens, ladies, mixed, juniors and aussie hoops divisions. It also represents Mansfield in
competitions in the junior levels throughout the state attending tournaments in Benalla,
Wangaratta, Shepparton, Wodonga and Bendigo.

The domestic ccmpetitions are held week nights and it is valued as a fitness and skills based
complement to many other sporting pursuits that are enjoyed on weekends. Additionally it mentors
the youth in the town through its refereeing, junior coaching and aussie hoops development
program that teaches them responsibility, respect and also provides the reward of renumeration
with refereeing for their hard work.

The club runs the majority of its competition over the summer months and we are concerned from
an occupational health and safety point of view with the ventilation in the Mansfield Stadium. With
our hot summers the temperature in the stadium can be stifling and we frequently open the doors
nearest the court that adjoins an access road to the Mansfield Pool.

We see both the heat and the open doors as a danger to the players particularly the youth with the
latter whom sometimes track the bail out the doors without regard for vehicles that may be driving

past at the time.

We are seeking consideration in this years budget for fans and better ventilation in the Mansfield
Stadium,

Yours sincerely

Michael Watson

President
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MANSFIELD SHIRE COUNGIL
14 MAR 2017
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=1 PO Box 100
Mansfield
3724

23 March 2017

Mayor Paul Volkering
Mansfield Shire Council
33 Highett St

Mansfield

3722

Dear Paul,

Thank you for attending the meeting of residents of Rifle Butts Rd on Sunday 5 March to
discuss the many aspects of safety associated with our road. Since that meeting a sub-
committee of residents has been formed which has been named the "Rifle Butts Rd Safety
Committee”. This committee has met and is writing to you to express our concern that
someone will be seriously injured or killed on Rifle Butts Road unless action is taken to remedy
the condition of the road. As you know, Rifle Butts Rd is over 7 km jong and runs from Monkey
Guiley Rd to the Woods Point Rd. It is identified by the Shire as a road of environmental
significance and contains Rifle Butts Native Reserve and permanent and holiday residences on
land zoned as farmland or rural living. There is also a proposed development of 20 extra
residences at about 5 km from the Monkey Guily entrance.

We realize that Council is facing severe financial restrictions this year so we have prioritised
our requests for action by the Shire.

Priority 1: items that are already in the budget or are very inexpensive to remedy.

* Reduce the speed limit from 80 km/h to 50 km/h. We find it incredible that the
speed limit is 80 km/h along this narrow, dusty, poorly constructed unmade road.
Council may not be aware that local residents, joggers, walkers, cyclists, horse riders
and local and visiting schools use the road. The mountain bike track at the northern end
of Rifle Butts Rd is very popular and there are regularly 20 or so vehicies dropping off
cyclists at the end of the day when residents are returning home. The dust generated
by vehicles traveiling at 80 Km/h is enough to seriously reduce visibility to those on the
road. As Rifle Butts Rd also offers some of Mansfield's best views, visitors often use the
road. The current speed limit of 80 km/h and the poor condition of the road places al} of
the users in danger. You will recall that at our meeting on Sunday March 5, there were
many anecdotal stories told about “near misses” that have occurred recently. We would
like the Shire to support our request that VicRoads reduce the speed limit along
Rifle Butts Rd.

* Maintain the road properly. Apart from the odd filling of potholes and work on
drainage, little has been done to remove corrugations, maintain the surface and reduce

the dust.

¢ Remove a small number of trees that obstruct visibility or are very close to the
roadside and are a traffic hazard. Although all of the residents expressed their
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displeasure at suggesting that a small number of trees be removed, they recognize the
potential danger they pose to road users. At a meeting with Shire representatives, we
would gladly identify these trees.

* Signage. Appropriate signage is positioned to indicate the speed (50 km/h) and the
danger associated with native animals and deer. “Local traffic only” at McElroy’s Crt
would aiso discourage through traffic.

Priority 2: Items that are more expensive and should be considered when money is available.
* Remake the road so that it has an appropriate base and, in sections, realign it to allow
two vehicles to pass.

* As part of remaking the road, the dips and crests should be reduced to increase
visibility. '

* Seal the road from the intersection with Ogilvie’s Rd to just beyond No. 126. To this
point, the road rises steeply and readily deteriorates. The residences of this section are
close to the road and have to endure unbelievably excessive dust during the drier
months.

* Both the north and south entrances to Rifle Butts Rd have poor visibility.

Recommendation:

The committee recommends that any subdivision development along the road that generates
increased traffic must provide adequate funding for road maintenance along the whole road.
Every extra residence will probably have two vehicles and, during development, many trades
people will be using the road. If this money was available to the Shire before development
proceeds, road maintenance would not be such a financial burden.

In conclusion, the RBR Safety Committee would like to meet with you, the CEO {Alex Green)

and the engineer to discuss these issues on site so that you can see how unsafe the road is at
present.

On behalf of the RBR Safety Committee (Steve Adams, Adam Baker, john Gilson, Lindsey
Jackman, Richard Plumb, Bronwen Wilson)

CC:  AlexGreen
Shire Engineer
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18" May, 2017

Mr Alex Green

Chief Executive Officer
Mansfield Shire Council
By email

Dear Alex,

Thanks for the opportunity to contribute to the Mansfield Shire Proposed Budget 2017-18.
1. The capital spending numbers are wildly at odds with Council statements

In the light of strong statements by Council about the tight fiscal environment we are operating in, it
is somewhat surprising to see the Budget documents propose a massive program of capital work,
specifically in the SRP Projections. The ‘Statement of Capital Works’ {p. 29) includes proposed
capital works expenditure of $26 million dotars in the three year period of the SRP. This is
unprecedented planned capital expenditure when compared to SRP projections in at least the
previous four Budgets, each of which proposed around $15 million doliars of capital expenditure in
the three year period of each SRP.

Within the budget SRP period, the proposed capital works include ‘Asset Renewal’ expenditure of
approx. $10m (which roughly meets the desired 100% asset renewal), with a further approx. $16m
of new/ upgrade expenditure over the period. While it is not possible from the budget papers to
get a full idea of how this ‘discretionary’ capital spend is financed, it would appear that at least half
{and quite probably more) is to be funded from Council's own resources,

Such budgeting is completely at odds with the clear position of the Council, both in public
pronouncements and in the budget documents themseives, that capitat spending beyond the
requirements of 100% asset renewa! will not be undertaken. For example, “until Council has
improved its financiat position, no significant new capitai projects will be undertaken unless they are

100% funded by external parties” {p54).

While it may be thought that SRP projections one to three years into the future are relatively
unimportant, the opposite is true. The budgeting large amounts of Council funds for discretionary
capital works inevitably results in the rundown of Council cash assets over the period {see graphs on
p-49 for a ciear demonstration of what happens to cash balances when capital works spending gets
out of control). Such massive capital expenditure results in significantly increased depreciation,
leading to a deterioration in the underlying profit.

Taken together {plummeting cash reserves, deteriorating underlying position), the obvious
conclusion is that Council finances are in a death spiral, leading to the pressure that is currently
being exerted to ‘cut services’ lest we go broke/ have to call in the administrators/ amalgamate.

It is submitted that the inclusion of such a large capital program in the SRP years is an error in the
budget documents, and that in the reality there is no intention by Council to actually fund these
projects {except and unless external funding {capital grants) well above and beyond what has been
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budgeted is received). Accordingly Council should reformulate the budget documents hy
removing such unfunded upgrade/ new capital expenditure (along with, of course, any currently
budgeted capital grant income linked to those projects). This necessary change in the capital
works budget for the SRP years will flow through the budget documents, leading to significant
changes in projections for all of the key financial metrics.

2. What this means

When the current inaccurate and inflated capital budget is corrected, the apparent ‘crisis” in Council
finances suddenly iooks more manageable.

In the terms of the ‘Financial Sustainability’ paper promoted by Council {accessed via Council
Facebook page 18/05/17), once the inflated capital budget is removed, 1 believe that all the key
financial metrics hurdies {100% Asset Renewal, Breakeven Underlying Result, Breakeven Cash Result,
Cash Reserves over $3, and low debt) are met over the four-year period of the budget/ SRP.

Over the four year period of the budget/ SRP;

» The Cash Position is significantly improved compared to the current budget {due to not spending
in the order of $8m of Council cash on discretionary new/ upgrade capital projects), to the point
where it is no longer necessary to sell off community assets {notably the Saleyards site} in order
to meet the minimum cash reserves considered prudent by Councit,

¢ The underlying profit improves significantly {due to not having to bear increasing depreciation
charges linked to massive capital spends), to the point where there is no pressing need 1o find
$700k in savings in order to be ‘sustainable’.

Without the perceived financial pressure, hopefully the discussion over the Council budget can focus
more on what role we want the Council Lo play in our community, and what services the community
wants, rather than on a narrow focus on cutting operating expenditure and expecting the
community Lo make arbitrary trade-offs.

Like all residents, | am a ratepayer and am keen to see Council operations run efficiently and
effectively. As such ! have no problems with thorough service reviews, and pushing back against
cost-shifting by other ievels of government. However, my minimum expectation is that any such
process is informed by accurate financial projections. Unfortunately this is not the case at present,
and | hope that this will be rectified before the budget process is completed.

| appreciate the opportunity Council has taken to promote wide community consultation on the
Budget and Council Plan, and thank you for the opportunity to contribute.

Please contact me should you wish to discuss further.

Regards, y

T ‘| /

- i’f_,, g*'\_ﬁf’f

Tim Ross
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1 have read the draft budget and have reached the conclusion that the biggest
opportunity for cost reductions is in the area of Wages and Salaries.

I believe that a reduction of 10% in this area would have a significant effect on the
budget bottom line.

To achieve the above 1 believe that the middle and upper management levels is the area
where the cuts would have the biggest impact on the budget bottom line. This would
have the effect of reducing staff numbers by about 7% to 8%.

In regard to crossing supervisors, The Council could give consideration to using
sponsors to offset the running costs. This could be done by installing permanent
electronic signs which would allow a numaham Corlessber of different signs targeted at
various audiences at different times of the day.

[ trust these thoughts are helpfuf and would appreciate the opportunity to speak at the
appropriate forum,

Graham Corless
May 2017
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Budget Submission. Road maintenance costs

dendjmetihews to: council 19/05/2017 03:14 PM
From:; "dandjmatthews” <dandjmatthews@bigpond.comz>,
To: "council” <council@mansfield.vic.gov.au>,,

Please consider the environment before printing this email

Introduction
211 drivers contribute to VicRoads that pays for roads that bring traffic

into

Manefield. VicRoads also pays for

roads that take traffic away from Mansfield. Mansfield ratepayers fund
maintenance of the linking rcads through

the town which appears very unfair. With tight budgetary restraints and no
help

from Spring Street sometimes

an unusual problem needs an unusual solution.

Proposal
My &€dnusual' suggestion toward financial income is a small levy - or even

voluntary
&€Pay for a Pothole. Save Qur Streetsa€™ collection. Local drivers exempt.

How much would $2 per car and $5 for anything bigger raise over a holiday
weekend?

If it's too difficult to try?

It might be true that other small towns may also like to spread, literally,

the
load caused by through traffic using
towns roads. And if people get upset, and learn through publicity why the

cash

is needed, perhaps, Spring Street
will listen.

Good luck and regards

David Matthews
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Issues for Discussion - Raised by Brian Johnstone - 7 December, 2016
Meeting with Crs Paul Volkenburg, Peter Olver, Harry Westendorp

Discussion Frompted By Mansfield Courier - @ Nov 2016

FURTHER 1o kst week's aftile
on Manslicld s inconumg coungillors.
s week we publish she thivd and
Hnad answers ta the questions pul
vaqually 1o uh.

The Courier asked thiree defining
e stions o6 e views o e coun-
cHler, either new or peturning, atwn
the futgtre of our sfiire and what they
porccive as iheir sale within coungil.

Q3 What do you see as thy
main issuesfagenda/vbjcctivey
Jor Mansfield Shire Council as o
whaole i this wew term of office?

€ I'aul Volkering imasor -

Manstield YWayd:

W have 1o reboild trust with
e community v that they have a
ereater level of confidence m the
wink we do

Fode i successluily we've ol
o engage in constant diziogue with
all members of the commumity s
that we cien belter undersiand their
VIS,

Trying o articalate o viséon lor
e fuore developmens of Munstield,

within limited budgets, will also
prosenta buge chisdlenge o all ot o,

Ensuring flua whatever we do s
dope o s haeh standard wod iz here
ix consuliation amd nanspeney
annd everything w e doisabuo vigal,

[m panticulardy concerned about
busic infrstivctaye. incltding drain:
ugy. Joolpghisy and walking trchs,
sale pias areas tor Tamvifies and im-
provedsufer acvess To our reshdential.
business wikk connmarcial arcas,

Tn my hamble opinjon wolve
sonnehow £of 1o de e with jess,
but il's o heyand thes convmanity,

® Jeter Olver tdepuly mayar -

Mansfield Ward):

Fostering two way cosnmnnica-
Livns detween Uswe commuonity and
council penuninely using the skilix
wnd expreriise ol our connuaniiy
mambers and providing strong lead
ership and povernanee swe e chil-
lenges for owr councillon i,

Rate capping is an issue thig
Vivtorin counvils are grappling widly
bul | wejcomic angd esabrace #oas I

Jeel it nudes us ovalitale/econonise
and b innovative i o approach,

& Mamp Atlley {conncilior -

Tolmic Ward):

£ Implications of sate capping
ooy s HSo ie Fejure:

E Compmunity vision for the
[BIITiAS

B Aot Babagomnent snd il
warksfintrastructire provision with
rethaeed budget allocaiim:

B Aunngement of sustuinabie
devedopment.

& Panl Staddin icounctlie -
Ronnie Ieon Wardn

The major issue Facing Manstckd
Shire Gand orther small reral shivesiis
thutl of fule capping.

Care services amd fzeilities such
ox building and wmintaining rouds.
hridges wnd sporting facilitics are
w pisk given our siedl rate base,
together with dectining grams and
recurrent funding from bothihe Ted-
el wul State Governments.

The grevivus concil comnenced

The Mansfield Council, CEO & Senior Management should;

tze conversation with e comnpunin
reganding privritising sars ives awd 1t
is imperative tha this comversation
contrues o dedenuine which
[RURN R S TERRATO

& arry Westendorp (counciller
- Jamiestn Ward )i

The key oppuriunitics fur the
inconing eotneil will be 1o dovelop
plavs and strategies for invreasing
growtl in s responsihle wnd susliain
able mianner.

With the continued isfluy uf rew
rexidents - fpog-resident ratepayers
migking the “tyec change’. and
youager Tomilies and individuals
seeking to Duikd their dives herer,
council needs to work with the
connunin o ensuse that we hine
the anfrastiecture and the fueilitics
to cope with this growth,

The challenge is 1o duo Ihis n an
environment where ow resonirves
seent e he ever mene consfeabicd.

This reguines us to ok very
careluly @ how we opelale owwe
eltecipvely.

« Understand that certain ratepayers have very significant experience of what is
likely to be ‘good for Mansfield’ and can be of great value in providing assistance
to Council Management and Staff

« Promptly acknowledge and act upon all communications from ratepayers. e.g.
email contact should immediately be responded to as received with an estimate
of the time to address the matter

+« Remember that the ratepayers and state and federal taxpayers fund the Council
services and can reasonably expect value for their funding

¢« Be customer oriented & Serve the ratepayers, promptly, effectively & sensitively

« Shouid fully cost and benefit justify all projects before commencement and on-
going. Project costs should include all sources of costs and revenues - e.g. staff
& on-costs, consulting costs, state and federal grants, etc

« Regular cost/benefit reviews, quarterly and annually, to ensure that costs are

minimised (including staff numbers) and objectivesfoutcomes are being
achieved. These reviews should be available to ratepayers
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The cost/benefit reviews should cover:

o Each Depariment (e.g. Planning, Tourism, Environment , Engineering, etc, etc)
o Each project of significant interest or cost or outcome

o Whether ratepayers think the departments and projects benefit them

Projects prompted by government/political decisions should not automatically be
proceeded with. Often, such projects may not be in Mansfield’s interests. Further,
any seed money provided is usually far less than the project cost that involves
additional costs such as staff and on-costs, consulting costs, delays, etc

Approved minutes of Council Meetings should correctly reflect resolutions passed

Planning performance has been woeful, time consuming and stopping
development and economic growth. Refer to latest State comparisons with similar
Shires

Tourism activities have often only been supported if they have been the “ideas”
of the Tourism Manger and Council. Years ago, Mountain Bay ran several major
Festivals, being the biggest and best ever held, all against the Officer & Council's
desires. | spent $50,000 at VCAT in one case just to have 10,000 attendees at
Mountain Bay for a week with huge economic benefit to the Shire and at no cost
to the Shire

Consultants should only be employed when cost justified and preference should
be given to Mansfield current or past ratepayers. Staff should be appointed that
are experienced enough to do the work themselves, as should management

What real cost-benefit has the Governance section really provided — e.g. Answer
the phone, be responsive to ratepayers, etc — It often just does not happen!

The Council should immediately appoint a Planning Committee composed of
ratepayers with real planning and political experience and knowledge. Brian
Johnstone would be pleased to be involved.

Particular matters of continuing concern are:

The “secret” document that was declared secret by the CEO on behalf of Cr
Sladdin must be released if the new Council is to have any credibility re future
secrecy

Management interest and responsiveness — Often no response to Planning
related emails and follow-ups re Mountain Bay matters. Record is about 2%
years, including 6 months after CEO response this year

Planning Scheme Review: Projects include PS Review, Highton Lane, Mansfield
Township, Heritage, Merrijig — Total cost of all these studies around $400,000
plus over several years

Heritage Overlay recommended to be updated in Council adopted Mansfield
Township Structure Plan ~ No action many months later
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Flood Overlay took a year to get to Panel. Management refused to confirm that it
did not affect Mountain Bay despite Council and GBCMA Officers confirming this.
Planning Panels Victoria advised Council by email that they must try and resolve
issues and confirm in writing to the submitter. Johnstone and Mountain Bay
wasted a year and much stress and aggravation. Panel was cancelled on day 1
with instruction to Council to provide written advice re Mountain Bay and Appleby
properties

Domestic Wastewater Management Plan: Six years and some $400,000 wasted.
Johnstone had in fact agreed with the Planning Minister and Bill Sykes M.P. that
l.ake Eildon Catchment could be exempt. Then Council advised the Water
Minister that they could do the DWMP in 1 year if given $50,000. Council
eventually resolved to adopt a massive DWMP, but then did not do anything for
a year. GMW & GVW got excited and forced Council to adopt an MOU that legally
bound the Council to do the DWMP, as was required by the Planning and Water
Ministers. Council still has hardly started the works required in the DWMP

Schedules to Environment Significant Overlay (as required by the adopted
DWMP) were prepared but (rightly) rejected by DELWP (State Planning). Again
all this has been approved and rejected with absolute secrecy and no regard to
DWMP obligations and cost

Bushfire Management Overlay Maps & Schedule: DELWP (Planning) has
prepared new BMO maps in “secret” from aerial photographs and has reviewed
them in secret with Shire planning staff (Council Fire staff & CFA optional). The
Maps and Schedules are to be incorporated in the Planning Scheme by the
Minister with no involvement of Council and Ratepayers, despite these items
being “local” items. The Mountain Bay permit free zone handles CFA BMO
requirements through Section 173 Agreements to achieve the same result.
Development Services are fully aware of the need for a Schedule to the BMO to
specify rules for Mountain Bay, but | have no confidence or knowledge of what is

happening.

Environment Strategy: A fortune has been spent but is it cost effective or has it
had any significant effect on the environment given the expenditure

Road maintenance quality: Lousy so-called maintenance at Mountain Bay. A year
or more ago the then Engineering Manager agreed to fix the problems at
Mountain Bay, but it has been ignored

The Development Services Manager recently advised me that the Mountain Bay
Special Use Zone conditions, and especially permit free conditions, were no
longer applicable after some 20 years. Lot owners and their consuitants dare not
object when they are hit with permit requirements. There is a process to change
conditions that requires Ministerial approval of reasons, which do not include “I
don't like them”, or “they are too long standing”

Ever increasing cost and staff increases. Little interest shown by Council or CEO

Secrecy about project content, status, costs & benefits
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A few other points to consider are:

Many of the above matters have not been adequately addressed by the previous
CEO or the current CEO during his year plus tenure.

Many ratepayers and their consultants/assistants do not comptlain as they believe
they cannot take the risk of exacerbating problems that their advice or criticism
might prompt. And they almost never go to VCAT for retribution and action,
especially on permit defays.

New projects or major changes should not proceed without a cost/benefit analysis
and Council approval. Ratepayers should be advised why the project or changes
will be of benefit to them.

The Council Plan may have a professional appearance, but is not always adhered
to on a time, cost or benefit basis.

Planning and Environment Act — Clause 197: Expedition

Where the Minister or any responsible authority, planning authority, referral
authority, public authority, municipal council, panel, committee or officer is
required to do any act, including making any decision or forming any
opinion, that act must be done as promptly as is reasonably practicable, in
any event within the time limits prescribed or any extension of those time
limits allowed by or under this Act, so that loss or damage to any person
from unreasonable or unnecessary delay is avoided
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Mansfield Shire Planning Performance

Double Staff of 8-10 years ago - Plus Additional Consultants

Strategic Planning performance - Projects take years
Domestic Wastewater Management Plan - 5 years and limited implementation
Planning Scheme changes take years or disappear
Ratepayers’ suggestions largely ignored -~ Leave it to Panels

Planning Applications relative to other similar Shires:

£1PINE SHIRE BENALLA RURAL CITY MANSFELL: SHIRE SYRATHBOGIE SHIRE

A G ¥y

Jrer dayy J'I davy fé days 39 days
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- Sirnilar Councl Average 4 Similar Counc Average -z Similar Council Average 5 Similar Councit Average
< Ali Council Average & All Coungil Avesage =& Al Council Avesage @ Al CountHl Average

Planning applications decided within 60 days - S
Petcenitage ol pianning spplication dedlsions made within 60 days . .

=

ALPINE SHIRE BENALLA RURAL CITY MANSFSELD SHIRE STRATHBGGIE SHIRE
g:} “3 ", s Lo t s T ;
éé{f}{} 55‘534-"; 6 b e, 8900%

LOUTH AN Councti 5ay5..,

Real Cost Of Planning Scheme Update
C37: Mansfield Planning Scheme Review

Cost, as advised in Council Minutes, excluding Officer time: $70,000
Lctual costinciudes several studies over 3 or more years:
Highton Lane Study Say $50,000
Heritage Overiay Say $30,000
C28: Merrijig Framework Plan : Say $50,000
Mansfield Township Structure Plan (Consultant: TPG}) $100,000
Mansfield Township Structure Plan (Consultant: IS1S) Say $50,000
C37: Mansfield Planning Scheme Review (Consuftant: ISIS) $70,000
Total -Approx: $350,000
Plus staff cost - Say one for 1.5 years @ $100,000 p.a. $150,000
Estimated Real Total Cost $500,000

Note: The Planning Scheme Update following the many Reviews ended up as
fargely an Update of the Municipal Strategic Strategy and the Local Planning
Policies - Hardly a comprehensive Update, given the Ratepayer's funds expended
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E From page 1

"Someone in the non-resident
ratepayers meeting asked whethet
or not amalgamations had been
considered and we said # isn't a
panacea and that befole we head
in that direction, that it would
only be as a last resort and not
withoul broad ranging cormmunity
consuitation and suppoit for the
move,” Cr Volkering said.

The point of amalgamation: has
been raised at several community
constitation meetings held cver
the past four weeks - but at this
stage is not an option.

“I have tied to be as
measured, fair and as honest as
possibie, but the one undertaking
we will not waiver from is to listen
to the broader community,” Cr
Yolkering said.

Ratepayers who have made
subrnissions 1o the draft budget
will be invited to address counci!
further at a scheduled meeting on
May 30 - however, this will not be
an cpen meeting.
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Frami: David Butler T
Sent: Friday, May 19,2017 11:13AM 0

To: Brian Johnstone B

Subject: RE: Mansfield Council Sustainability 2018-2021

Hi Brian,
t could not believe the figures in the attachment you sent me.

[ went to the MSC website and looked up the same document and found the following.

The Version you have has been updated.

My concerns in your version were that Cash at bank was increasing to over $9m and Fixed
assets were remaining constant.

in the updated version on the website, it looks more realistic - ie Cash at bank is now
decreasing to $2m in 4 years time and Fixed assets are increasing.

My suggestion to Council is to re send the document to residents as the document you have
is very misleading and does not indicate any financial probiem.

My take on the commentary in the document is this:

1 — Recognition of Financial unsustainability unless something is done.

2 — No recognition that you to not have to simply cut staff to fix the issue — Pay cut for Senior
Managers to reflect the size of the Organisation is the most appropriate course of action —
effectively rolling back the massive increases they have received of the past years. If the
current managers don't like it, they can leave. Others will take their place. New Managers
can't do any worse that the current group have done.

3 — Contradiction ~ Not replacing the Tourism manager, yet increasing the Compliance
officer.

The appropriate staff to cut when faced with Insolvency is to cut staff who do not add to the
service of the community. The Compliance office is NOT required and is a nice to have.
Rather than flag the Compliance officer for Termination - the CVEO has increased the Cost
of this role — Poor judgement.

4 — The Environment Department has always been made up of staff who have too much time
on their hands and do little to add to the service to the community. Flag this role for
redundancy.

5 — The Depot staff would not reduce their service level with the redundancy of 2-3 staff.

6 — Q. Is Overtime being strictly managed by Managers — Week managers tend to let
overtime build up. Good Managers minimise it.

7 — Job share roles cost much more that if a full timer was performing the role. Job share is a
waste of resources and extremely inefficient. Fixing this issue across the Council will result in
fulltimers getting through a week of tasks performed by 2 job sharers in approx. 3 days.
Allowing the Fulltimer to take on extra work and enabling other roles to become redundant.

Council must recognise the biggest cost item is wages and this is where the solution iies.
But | don't see any real attempt to address it.

Kind Regards

David Butler CPA MBA - ACCOUNTANT
P (03) 9730-1128 F (03) 9730-1601 E davidh@lilydaleinstantlawn.com.au
W www lilvdaleinstantlawn.com.au
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From: Brian Johnstone [mailto:auric@bigpond.com)]

Sent: Thursday, 18 May 2017 9:11 PM

To: David Butler <davidb@lilydaleinstantiawn.com.au>

Subject: Mansfield Council Sustainability 2018-2021

David:

Attached is the Strategic Resource Plan 2017-21 from the end of the new Draft Council Plan

Note the front page - a great early spring photo from the best development in the Shire —
Mountain Bay (from the Dress Circle)

The Strategic Resource Pian appears to be the new approach to presenting long term (4
year) sustainability information and costing

It shows net debt going down, presumably by reducing capital expenditure and essential
maintenance

It shows there is no need to drop EFT and staff costs

Surely a casual observer, even VAGO, will say that is O.K. ~ even though staff numbers from
the top down and so called essential services could be cut

Certainly | do not agree with the Council/Shire that their range of services are all essential
services

But how many people even know what the services really are and why anyone should
consider them essential or non-essential

Comment please

Regards
Brian Jobsstone

Brian Johnstone
16 Molesworth Street
Kew, Victoria, 3101

Tel: 0437-777-444
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18 May 2017

Mr. Alex Green
CEO

Mansfield Shire
Private Bag 1000
MANSFIELD 3722

Dear Alex

SUBMISSION TO THE 2017/18 BUDGET

1. INCREASE IN OVERALL COSTS

Given the public was advised both verbally and through the press that Council’s finances were
in need of an overhaul why are Council’s staff costs and general costs projected to increase as
indicated in the 2017/18 draft budget? This increase is above the projected savings described
in the budget documents.

At the public meeting held in Mansfield to discuss the draft budget we were advised a report
had been commissioned into Councils financial security. We were also advised the report
indicated that if financial repair was not forthcoming the Mansfield Council would be broke in
the short term (2-4 years).

This is not new, as a past Councillor | wrote in the Mansfield Courier (2015) about the need for
Council to cut its cloth accordingly because of the internal and external influences affecting
Council’s finances. | am very disappointed to see that this same scenario is still playing out
and costs are still increasing.

. When will Council create a financial strategy to ensure the Mansfield Shire remains
viable?

2. STRATEGIES AND PLANS AS OUTLINED IN COUNCIL PLAN

Community Engagement Strategy
Stakeholder Engagement Plan
Active Ageing Strategy

i e

Local Policy on housing provision covering issues such as the type, mix, subdivision,
design and best practice environmental design - underway

Strategic plan to optimise economic benefits from cycling based tourism
Agri-tourism Alliance growth plan

Review Economic Development Strategy

Information Strategy

L N WU

Youth Strategy and Action Plan
10. Sports Facility Strategy - underway
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11. Public Health and Wellbeing plan update
12. Mansfield Shire Environment Strategy — Review
13.  Human Resource Strategy

. Given the hard economic times why is Council undertaking so many Strategies?

. What is the estimated cost of these Strategies, including current staff time and where
has the money been allocated for in the budget?

° Will these Strategies be completed in house or outsourced to Consultants?

SALE OF THE SALEYARDS

The proposed sale of the saleyards was tucked away in the budget with no reason for its sale
and what would happen with monies raised. The projected monies from the sale were
included in the budget figures.

| do not believe we should be selling this parcel of land just to park the funds in an account
without full consultation with the community and more importantly what would happen with
the proceeds.

| also understand that a further process of public notice/consultation is required under the
Local Government Act prior to the land being sold where public comment will be sought.

. Which will take precedent the approval of the budget with the sale included or public
consultation prior to the sale?

SAVINGS VARY IN BUDGET DOCUMENTS eg. Internal influences

Savings from non-replacement of Tourism Economic Development Manager varies between-
$92k to 119k in budget papers and $121,838 — in the excel spreadsheet on Council webpage —
what is the actual figure to be saved?

Extra costs associated with the Tourist Information Centre states the estimated increased
costs to Council are 12k during 2016-17 and a further 15,000K for 2017-18.

In the excel spreadsheet the 2016-17 Total Original Budgets the figure was 118,496.00 for the
tourist information centre. Under the 2017-18 Total Budget the figure is $144,550.00. There
is a variation between these two figures of $26,054.00.

° Why the variation and which is the correct cost to Council, 12-14k or 26K or more?

. Has the modelling for the Information Centre changed to warrant only a 12K-15K
increase required to keep it operating?

. What was the cost to Council prior to Mt. Buller leaving the information centre model
and what will be the actual cost to Council for this financial year?
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GENERAL COMMENT

It would be very beneficial if ratepayers could be provided with a general ledger of each area
of Council (profit and loss statement) and then we could see where income is
allocated/derived and costs incurred.  This would assist to clarify my query above about the
variations throughout the budget papers.

At a previous budget, a submitter provided examples of this level of reporting that is included
in the Shepparton budget papers. This level of detail is explicit.

Ellen Hogan

P.O. Box 658
Mansfield 3723
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THE BIG SQUEEZE (OR THE PERFECT STORM)

In my capacity as an independent councilor of the Mansfield Shire | wish to express the following
views about the financial viability of local government, specifically the Mansfield Shire.

A recent story (Councils in crisis amid merger calls as rural funds run dry — Weekly Times April 8,
2015) about the possibility of councils merging due to the financial status of many small rural
Councils named the Delatite Shire as one of the councils considered to be financially stretched. The
name of the council has since been corrected; the reference was to the Mansfield Shire.

| believe councils are about to be impacted by the ‘perfect storm’ which potentially will undermine
their very viability.

Councils are about to feel financially squeezed with the State Government capping local government
rate increases at Consumer Price Index (CPI currently 1.7%)

At the same time there are cuts to government financial assistance relied upon by rural Councils.

There is a three-year freeze in indexation of the Financial Assistance Grants (Federal) and the
removal of other funding streams including the Country Roads and Bridges program, Putting Locals
First Program and the Local Government Infrastructure Program (State). These monies are heavily
relied upon by rural Councils to provide projects and infrastructure.

The State Government has stated funding for country roads will continue but to date the allocations
have not been committed and Councils are in the midst of preparing their next budgets.

Very soon our Council will have to negotiate a new Enterprise Bargaining Agreement (EBA) with
staff. If this Agreement is higher than CPI more pressure will be placed on the ability of the Shire to
remain financially sound.

Council has no control over the annual price increases of its suppliers. These will be unknown to
Council when putting the budget together, so a conservative approach will be required because
there is no guarantee that supplier costs will increase with CPI.

The squeeze will not only impact on maintaining roads and bridges, it may seriously affect capital
projects that grow our community.

Council will need to ‘cut its cloth” accordingly or find itself in a position where the only way to
finance its operations is to sell Council assets. This would be a short-term tactic and not address
the financial squeeze occurring throughout all levels of government.

In light of a deteriorating financial setting, council urgently needs to address financial viability and
start an open conversation with its ratepayers that until now has been mute. We need a clear
financial strategy otherwise we will face the consequences of being forced into an unwanted merger
and the obvious ramifications.

Cr Ellen Hogan
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8.

8.1

Mansfield Shire Council — Special Meeting of Council: 30 May 2017
OTHER REPORTS
Such Other Business Admitted by the Unanimous Resolution of the Council
Nil.

MEETING CLOSURE

There being no further business the meeting concluded at 7.24pm.

CONFIRMED this twenty seventh day of June 2017.

Mayor
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