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TUESDAY, 27 JUNE 2017
MANSFIELD SHIRE OFFICE
33 Highett Street, Mansfield
3.00PM

MINUTES
1.

OPENING OF THE MEETING
The Mayor, Cr Volkering, opened the meeting at 3.02pm.

2.

Councillors:

Marg Attley
Peter Olver
Paul Sladdin
Paul Volkering
Harry Westendorp

Chief Executive Officer:
Community Services Manager:
Development Services Manager:
Finance Manager:
Governance Co-ordinator:

Alex Green
Melanie Hotton
Michael Bismire
Mandy Kynnersley
Dawn Bray

Tolmie Ward
Mansfield Ward
Bonnie Doon Ward
Mansfield Ward
Bonnie Doon Ward

STATEMENT OF COMMITMENT
The Councillors affirmed the following Statement of Commitment:
“We the Councillors of Mansfield Shire / declare that we will undertake on every
occasion / to carry out our duties in the best interests of the community / and that
our conduct shall maintain the standards of the Code of Good Governance / so that
we may faithfully represent / and uphold the trust placed in this Council by the
people of Mansfield Shire.”

3.

ACKNOWLEDGEMENT OF COUNTRY
The Councillors affirmed the “Acknowledgement of Country” for the Mansfield Shire
Council:
“Mansfield Shire Council recognises that indigenous people have been custodians
of this area for generations. We acknowledge the living culture and unique role of
Taungurung people in our region.”

4.

APOLOGIES
Nil.

5.

DISCLOSURE OF CONFLICT OF INTERESTS
Nil.
2.
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6.

PRESENTATION OF REPORTS

6.1

Adoption of the Mansfield Shire Council Plan 2017-2021

File Number:
Responsible Officer:

E4397
Governance Co-ordinator, Dawn Bray

Disclosure of Conflicts of Interest
The officer who prepared this report does not have a conflict of interest in any matter dealt
with in the report as outlined in sections 78 and 78A – E of the Local Government Act
1989.
Introduction
The purpose of this report is to adopt the Mansfield Shire Council Plan and Strategic
Resource Plan 2017-2021 after having considered all written and verbal submissions from
the community as per section 223 of the Local Government Act 1989 (the Act).
The Council Plan incorporates the Strategic Resource Plan 2017-2021 and has been
prepared in accordance with sections 125, 126 and 223 of the Act.
The Plan outlines the strategic direction of the Council for the next four years and is based
on five strategic directions:






Participation and Partnerships
Financial Sustainability
Community Resilience and Connectivity
Enhanced Liveability
Responsible Leadership

Twelve submissions were received during the public exhibition process, which were
received and heard by Council at is Special meeting on 30 May 2017.
It is recommended that amendments be made to the wording of some Strategies, Strategic
Objectives and Performance Measures in response to the issues raised by submitters,
particularly in relation to the environment and the economy as per the attachment to this
report, and that this amended Council Plan be adopted by Council.
It is also recommended that amendments be made to the Strategic Resource Plan to
reflect changes in grant funding and other income that has been announced within the
past two months.
Once adopted by Council, a copy of the Plan must be forwarded to the Minister and letters
must also be sent to submitters explaining the Council decision and its reasons for its
decision. The adopted Plan must also be made available on Council’s website and in hard
copy at its municipal office.
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Adoption of the Mansfield Shire Council Plan 2017-2021 cont.

Background
The Council Plan, which incorporates the Strategic Resource Plan (SRP), is the key
strategic document that will guide the allocation of resources and work undertaken by the
administration over the next four years.
Following a Special meeting of Council on 18 April 2017, the draft Council Plan 2017-2021
was placed on public exhibition between 19 April and 19 May 2017.
The exhibition of the document was publicised through the following means to maximise
community engagement:






Emails to all respondents to the Council Plan and Budget online community survey
who indicated they wished to be kept informed of the progress of these two
documents;
Five notices in the Mansfield Matters section over the duration of the exhibition period;
Notices on Council’s website and Facebook page;
Hard copies of the Plan available at Council’s municipal office, the Mansfield Library
and at the two public meetings held during the exhibition period; and,
A resident and ratepayers meeting held in Mansfield and at Nunawading, the latter for
non-resident ratepayers.

Section 223 of the Local Government Act 1989 (Act) provides for submitters to request an
opportunity to support their written submission with a verbal presentation to Council. A
resolution of the 18 April 2017 Special Council meeting set the meeting date for the
hearing of submissions for 30 May 2017, commencing at 2.00pm.
A total of twelve written submissions were received, all of which requested amendments to
the draft Council Plan as a means of highlighting the need for a particular strategy or to
emphasise the importance of a particular theme or objective.
Nine submitters made verbal presentations to Council in support of their written
submissions at this meeting.
Statutory Requirements
The Act requires Council to prepare and approve a new Council Plan either within six
months of the election of a new council or prior to 30 June, whichever is the later. It also
states that a Council Plan must outline:
 Council’s strategic objectives;
 Strategies for achieving the objectives for at least the next 4 years;
 The strategic indicators used to monitor progress against the strategic objectives; and,
 A strategic resource plan that outlines the allocation of financial and non-financial
resources for at least the next 4 years.
The SRP demonstrates how the delivery of the Council Plan will be funded and resourced.
Section 126 of the Act prescribes the types of financial statements that must comprise the
resource plan.
4.
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Adoption of the Mansfield Shire Council Plan 2017-2021 cont.

Legislative requirements around community input into the draft Council Plan and Strategic
Resource Plan have been complied with, including the receipt of written submissions and
hearing of supporting verbal submissions by the Council.
Section 125(4) of the Act requires Council to provide a copy of its adopted Council Plan to
the Minister for Local Government by 30 June 2017. Section 125 (11) of the Act also
requires Council to ensure a hard copy of the Council Plan is available at its offices for
public inspection at all times and is also available on its website.
An annual review of the Council Plan must be undertaken in accordance with section
125(7), which will be aligned with the development of the 2018-19 budget.
Council Plan
The draft Council Plan builds upon the initiatives and goals of the current Council Plan and
reflects some of the existing key strategic objectives such as community resilience, good
governance, responsible financial management, responsible growth and development and
economic prosperity.
Financial
The SRP outlines how the Council Plan will be resourced. The Act requires the inclusion
of financial and non-financial statements for at least a four year period.
The draft SRP demonstrates Council's focus on ‘getting the house in order’ in a financial
capacity. This includes:
 Closing the asset renewal gap by focussing capital spend on the renewal of assets
(approximately the same value as depreciation) prior to directing spending on new
assets;
 Reducing operating expenditure through efficiency gains;
 Reducing operating expenditure through the reduction of some services; and,
 Maximising income.
There have been several amendments to the Strategic Resource Plan since the draft was
placed on public exhibition due to:







An increase of $453,000 in capital grant income due to a recent Roads 2 Recovery
funding announcement for 2017-18;
A change in the timing of the Financial Assistance Grants for 2017-18, bringing forward
$1.368m into the 2016-17 financial year, and decreasing 2017-18 income by the same
amount.;
A reduction of $110,000 in financial assistance grants from the Victorian Grants
Commission for 2017-18 and future years;
A net increase to the 2016-17 forecast income statement of $78,000 due to a delay of
the liquidation of the High Country Library Corporation;
The deletion of a road resealing project in the 2018-19 Capital Works schedule valued
at $820,000; and,
The correction of minor errors which were identified through the public consultation
process.
5.
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Adoption of the Mansfield Shire Council Plan 2017-2021 cont.

Social
There is a strong social and community focus in the new draft Plan, which reflects the
overwhelming message from our Community Survey that the sense of community spirit
and connectedness is the top reason why people live here.
Three of the five Strategic Directions in the plan are related to fostering this
connectedness:
 Participation and Partnerships – means people having opportunities to participate in all
aspects of community life and decision making. The need for Council to work together
with the community, other service providers, private industry and other levels of
government is key to ensuring this happens.
 Community resilience and connectivity – focuses on Council assisting the community in
achieving its goals and building capacity within the community to take action to support
themselves and each other.
 Enhanced liveability – is around ensuring services and facilities respond to changing
community needs and that the things that make the Shire such a great place to live are
preserved and enhanced through the decisions Council make.
Environmental
The draft Council Plan reflects the value our community, gauged through the responses to
our Community Survey and submissions received during public exhibition, place on our
natural environment. When asked what the two main reasons were for people living here,
the environment and landscape was in the top four responses. The high level of amenity
we enjoy also rates high on the list.
Submissions were received from several parties supporting the need to reinforce the
importance of protecting and enhancing our natural environment by giving it more
prominence in the draft Plan.
A series of minor wording changes and additional Strategies are recommended to respond
to the submitters’ concerns, as outlined later in this report.
Economic
The draft Plan celebrates the fact that Mansfield Shire is one of the fastest growing
municipalities in the North East. This was a theme that was mentioned in a number of the
written submissions, which also requested that economic growth be highlighted as a key
Strategic Direction or Strategic Objective.
A number of wording changes and the addition of new strategies are recommended in
response to these concerns.
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Adoption of the Mansfield Shire Council Plan 2017-2021 cont.

Risk Management
‘Responsible Leadership’ is another of the draft Plan’s five Strategic Directions and
recognises that Council must achieve the highest levels of good governance to
successfully mitigate risk whether it be financial, operational or possible harm to people
and property.
There are several risk management related actions within the draft Plan to ensure that a
comprehensive framework is in place to successfully identify and mitigate potential risks.
Community Engagement
Previous sections of this report have outlined the extensive community engagement
process undertaken to inform the development of the Council Plan.
It is pleasing to see that there has been a greater level of community engagement in, and
feedback on, the draft Council Plan and Strategic Resource Plan in comparison to
previous years.
A series of ‘Community Conversation’ meetings held during March and an online
community survey was conducted during March to seek public participation in the
development of these documents and 2017-18 budget. Two further community meetings
were held during the exhibition period; one in Mansfield attended by 24 people and
another in Nunawading, targeting non-resident ratepayers, attended by around 50 people.
Twelve written submissions were received during the public exhibition of the draft Plan,
which exceeds the number received in previous years.
Officer’s Comments
After considering the written and verbal submissions made to the Special Council meeting
of 30 May 2017 it is recommended changes be made to the wording of some Strategic
Objectives and Strategies to strengthen the focus on environmental and economic
development issues.
It is also recommended that the performance measures sourced from the annual
Community Satisfaction Survey be updated to reflect the 2017 results, released in May,
rather than using the 2016 results that were used for the exhibited draft Plan.
Attachment 1 highlights the recommended wording changes to the publically exhibited
Council Plan in red text.
In summary, the following changes are recommended:


The insertion of an additional paragraph on page 3 under A message from your
Council to highlight the role the diverse range of educational and health services
and facilities in driving economic and population growth.



The addition of reference to our partnerships with local environmental groups under
Strategic Objective 1.2 Council is an effective advocate on behalf of its community.
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Highlighting Goulburn Murray Water as a key partner in the delivery of tourism and
visitor services under Strategic Objective 1.3 Partnerships are strong between key
service providers and authorities across the municipality.



Amendments to Strategic Objective 2.7 Mansfield’s economy is diverse, with the
agility to respond to changing consumer demands including:

A new Strategy around the development of a master plan for the Station
Precinct in Year 1 of the Plan.

A new Strategy around the updating of the Mansfield Shire Economic Profile
based on 2016 Census data in Year 1 as the forerunner of the development
of the Economic Development Strategy in Years 2 – 4.

Change in the categorisation of the strategy relating to the review of the
Economic Development Strategy from something which we influence (ie pink)
to one we control (ie blue).



Amendment to the wording of Strategic Objective 4.2 We are a community that is
passionate about arts, culture, heritage and the environment to highlight the
community’s passion about the environment.



Insertion of a new Strategy under Strategic Objective 4.2 relating to supporting the
work undertaken by key environmental groups and organisations, such as
Landcare.



Use of the 2017 Community Satisfaction Survey results as the basis of performance
measures, replacing the 2016 measures used in the draft Council Plan.

It is considered that the concerns raised by two submitters around the lack of a strategy
around ultra-processed food outlets are best addressed through the Municipal Public
Health and Wellbeing Plan, which is due for development and implementation during years
1 – 4 of the Council Plan. It is also noted that the current Municipal Strategic Statement
addresses this issue.
Overall, the development of the Council Plan and Strategic Resource Plan has been
informed by substantial community engagement and it is considered that, with the
amendments discussed above, the Council Plan provides for a clear, measurable and
transparent expression of Council’s direction over the next four years.
Councillors Westendorp/Olver:
That Council:
1. Having publically exhibited and considered written and verbal submissions
pursuant to Section 223 of the Local Government Act 1989, adopt the Mansfield
Shire Council Plan and Strategic Resource Plan 2017-21, with the following key
changes:
a) The insertion of an additional paragraph on page 3 under A message from
your Council to highlight the role the diverse range of educational and health
services and facilities in driving economic and population growth.
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Adoption of the Mansfield Shire Council Plan 2017-2021 cont.
b) The addition of reference to our partnerships with local environmental groups
under Strategic Objective 1.2 Council is an effective advocate on behalf of its
community.
c) Highlighting Goulburn Murray Water as a key partner in the delivery of
tourism and visitor services under Strategic Objective 1.3 Partnerships are
strong between key service providers and authorities across the municipality.
d) Amendments to Strategic Objective 2.7 Mansfield’s economy is diverse, with
the agility to respond to changing consumer demands including:

A new Strategy around the development of a master plan for the Station
Precinct in Year 1.

A new Strategy around the updating of the Mansfield Shire Economic
Profile based on 2016 Census data in Year 1 as the forerunner of the
development of the Economic Development Strategy in Years 2 – 4.

Change in the categorisation of the strategy relating to the review of the
Economic Development Strategy from something which we influence
(ie pink) to one we control (ie blue).
e) Amendment to the wording of Strategic Objective 4.2 to read We are a
community that is passionate about arts, culture, heritage and the
environment to highlight the community’s passion about the environment.
f) Insertion of a new Strategy under Strategic Objective 4.2 relating to
supporting the work undertaken by key environmental groups and
organisations, such as Landcare.
g) Use of the recently released 2017 Community Satisfaction Survey results and
indicators as the basis of performance measures, replacing the 2016
measures used in the draft Council Plan.
h) Amendments to the Strategic Resource Plan due to the following key
changes:

An increase of $453,000 in capital grant income due to a recent Roads 2
Recovery funding announcement for 2017-18.

A change in the timing of the Financial Assistance Grants for 2017-18,
bringing forward $1.368m into the 2016-17 financial year, and
decreasing 2017-18 income by the same amount.

A reduction of $110,000 in financial assistance grants from the
Victorian Grants Commission for 2017-18 and future years.

A net increase to the 2016-17 forecast income statement of $78,000 due
to a delay of the liquidation of the High Country Library Corporation.

The deletion of a road resealing project in the 2018-19 Capital Works
schedule valued at $820,000.

The correction of minor errors which were identified through the public
consultation process.

2. Thank all submitters for their participation in the development of the Mansfield
Shire Council Plan and Strategic Resource Plan 2017-21 and advise them in
writing of the reasons for the adoption of the Council Plan as per section 223 (1)
d (ii) of the Local Government Act 1989.
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3. Give public notice of its decision to adopt the Mansfield Shire Council Plan and
Strategic Resource Plan 2017-21.
4. Provide a copy of the Mansfield Shire Council Plan and Strategic Resource Plan
2017-21 to the Minister for Local Government in accordance with section 125(5)
of the Local Government Act 1989.
5. Make a hard copy of the adopted Mansfield Shire Council Plan and Strategic
Resource Plan 2017-21 available for public inspection at its municipal office and
Mansfield Library, and electronic copy available on its website in accordance
with section 125(11) of the Local Government Act 1989.
6. Ensure that the concerns raised by submitters in relation to ultra-processed food
outlets are addressed in the forthcoming review of the Municipal Public Health
and Wellbeing Plan.
Carried
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This Plan is available online at www.mansfield.vic.gov.au or by request. Display copies of this report are
available from the Mansfield municipal office and the Mansfield Library. Hard copies can be requested
by telephoning 5775 8555.

2.

This document also provides Council staff with strategic direction for day to day activities and the actions
included in this document will form the work plan for the Administration over the next four years.

The Council Plan has been written to cater for a wide readership including the general community,
ratepayers, local businesses, visitors, investors, government agencies and other interested parties.

Readership

Both the Council Plan and Strategic Resource Plan are reviewed by Council on an annual basis to ensure
they remain relevant and have the ability to respond to emerging issues and trends.

A key component of the Council Plan is the Strategic Resource Plan (SRP), which outlines how financial
and human resources will be allocated to deliver this Plan.

Our Plan has been informed by collaborating with our community through a variety of means. We
believe it is essential for our community to be connected to the Council Plan as we cannot deliver our
aspiration for the Shire, or our strategic objectives on our own.

This Council Plan has been prepared in accordance with the requirements of the Local Government Act
1989 (the Act), which is the primary piece of legislation that outlines Council’s powers and responsibilities.
The Act mandates that all newly elected councils must develop a forward looking plan detailing
Council’s strategic directions and objectives for the next four years.

About this Council Plan

3.
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Recognising the valuable diversity of our community, we know that we will never do all that everyone
wants us to do. We will take on board your views and think very seriously about how to achieve balanced
and sustainable outcomes that provide benefits for all.

This means that tough decisions must be made during the term of this Council. We cannot provide new
services and take on new functions when our resources are shrinking. We promise that, in making these
decisions, we will seek the views of all parts of our diverse Shire so that we make informed decisions.

Other changes to State legislation and increased reporting requirements are also tying up our resources;
these may introduce additional mandatory processes and requirements which will place more demands
on our limited resources.

The introduction of rate capping in 2015 is starting to impact our financial position. Federal funding for all
councils has also been progressively cut in recent years. Major changes planned by the State
government to the Local Government Act 1989, have the potential to significantly affect how we
operate.

Council will support the community in doing what it
does best to ensure that, over the next four years, we
capitalise on our competitive strengths and address
tough issues together as a united team.

Our sense of community is strong. Our people are
active and committed to public service, working for
the good of others. The Shire is in the fortunate
position of sustained population growth and high
employment levels. This progress is not only driven by
the trade and tourism sectors, but also by a large and
diverse range of education and health services, which
are integral to our quality of life and future growth.

Welcome to our 2017-2021 Council Plan.

A message from your Council

Cr Paul Sladdin
Bonnie Doon Ward

MansfieldShireCouncil:2017Ͳ2021CouncilPlan

Cr Marg Attley
Tolmie Ward

Cr Paul Volkering
(Mayor)
Mansfield Ward

Cr Peter Olver
(Deputy Mayor)
Mansfield Ward

Cr Harry Westendorp
Jamieson Ward

We look forward to working with you to make this Shire a very special place - even more liveable and
prosperous.

4.

We have listened to our community’s views, goals and vision for the Shire in preparing this Plan and,
where we have to balance competing needs and sometimes conflicting objectives, the Council believes
that the Plan represents a sound and achievable path forward for the organisation and the community.

These are tough times for Council in terms of providing services and facilities for our growing community.
We are being asked to do more by the State and Federal Governments, and our community, but with
less resources. This means that, more than ever, our partnerships with the community and other key
players are vital to deliver on this Plan.

Following the 2016 election, your new Council is energised and motivated to represent the community.
This document outlines Council’s vision and strategic program for the next four years.

5.
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control or influence (eg, educational opportunities, socio economic wellbeing of our
population).

x The things which are of interest to Council and its community but over which we have marginal

infrastructure funding or helping to shape the policies of other levels of government)

x The things we can influence and where we can play a leadership role (eg, through lobbying for

x The things which we can control (eg, by direct provision of services and facilities)

This Council Plan is written in a way that identifies:

With this in mind, we feel it is important to explain what our role now looks like so that our
community has a good understanding of the things we can control and influence on their behalf
and those that we cannot.

Council’s role within the community and as a third tier of government has changed significantly in
recent times.

A recurring theme throughout this document is the fact that we cannot achieve our aspiration for
the Shire alone. Everyone who lives, works and has a role to play in the services and
facilities available to us must work constructively together to achieve our common goals.

Our role in realising this aspiration

We live, work and play in an inclusive, dynamic and prosperous place where community spirit is
strong and people are empowered to engage in issues that affect their lives.

Our aspiration for our Shire and its community

Our aspiration for the Shire

MansfieldShireCouncil:2017Ͳ2021CouncilPlan
6.

We are committed to considering and respecting human rights when making decisions that impact
on people and our community. We are required to act in a way that is compatible with the
Victorian Charter of Human Rights and Responsibilities Act 2006 and to give consideration to the
Charter when formulating a local law or policy, or in planning service delivery. Our approach to
human rights is to encourage participation, access, development and opportunity not just across
our community, across our organisation.

Our commitment to human rights

The values that drive our Council and Administration in the day to day delivery of our services and
functions are:
x Leadership – addressing tough issues head on, being accountable for the decisions we make
and planning for the long term future and prosperity of this Shire. We take our role as advocates
on behalf of the community very seriously and will work tirelessly to ensure our collective voice is
heard.
x Collaboration – working with our community and other key stakeholders to achieve the best
possible outcome. Council cannot deliver this Council Plan without strong and productive
partnerships with our community, local businesses, other levels of government and key service
providers operating in our municipality.
x Integrity – achieving the highest standards of good governance, transparency and
accountability, driven by our Councillor Code of Conduct and Councillor Charter. We will keep
an open mind on all issues until the time comes to make a decision. Conflicts of interest will be
openly declared and we will always follow the letter of the law in relation to this issue.
x Respect – recognising and valuing the diversity of views and needs within our community. We
believe it is important to create a respectful, supportive and fair environment where differences
are valued and encouraged to support good decision making. Increased understanding and
trust between Council and the community is an important way we can foster an inclusive,
respectful society.
x Innovation – exploring and embracing smarter ways to deliver our services. This includes looking
at all options for new ways of working, embracing new technology and exploring shared services
with other councils and service providers.

Our Core Values

Our core values

7.
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The Mansfield Shire was proclaimed on 31 December 1866 when the township had two schools, two hotels, a court
house, a steam flour mill and a hospital. The area also successfully cultivated fruit, potatoes and oats, in addition to
sheep grazing and dairying. Mining areas and large forest areas were added to our Shire in 1919 when part of the
Howqua Shire was added to the Mansfield Shire.

White settlement started in the 1840’s in the area west of Mansfield township. By the end of that decade, occupation
had spread eastwards and new settlements were established.

Our more recent history

Mansfield Shire sits in Taungurung country. The lineage of the area’s first inhabitants stretches back tens of thousands
of years. We acknowledge the living culture and unique role of Taungurung people in our region.

Acknowledgement of traditional owners

Lakeside towns such as Barjarg, Goughs Bay, Bonnie Doon, Macs Cove and Howqua grew in the mid 20th century
because Melbournians wanted to escape the city to a weekend retreat, a trend which continues as around 50% of
our ratepayers do not live here permanently.

Our residents live primarily within the townships scattered across the municipality. Each has its own history, distinct
character and sense of identity. Tolmie and Sawmill Settlement are former timber towns, while Kevington, Jamieson
and Woods Point grew out of the gold rush in the 1800’s. Merrijig, Maindample, Ancona and Merton are old farming
towns, reflecting the key role agriculture plays in our Shire’s history and current day economy. Mansfield township is
an old farming and timber town, originally formed at the point where four large farms met. It has always been the
major service and commercial centre for the municipality.

In the North East Victoria this level of growth is only surpassed by the Rural City of Wodonga. Our increasing
population has also been a major driver of Mansfield having the lowest unemployment rate of any municipality in the
North East. These achievements are to be celebrated but at the same time, we must ensure this momentum
continues in a manner that respects our unique ‘small town’ character and quality of life.

Mansfield Shire has been recognised as one of Victoria’s fastest growing municipalities for more than a decade. The
combination of lifestyle and proximity to Melbourne has seen the permanent population grow at around 2% each
year, from 6,631 in 2001 to an estimated 8,474 in 2016. Forecasts indicate that by 2031, our population will have grown
to around 9,595 (Victoria in Future 2016).

Our picturesque Shire is located in Victoria’s High Country just 2 hours north east of Melbourne. The landscape is
dominated by the Great Dividing Range and includes the alpine resorts of Mt Buller and Mt Stirling. Our Shire boasts
major river systems, lakes, mountains, vast tracts of what is referred to as ‘High Country’ and broad, productive valleys
where agriculture and rural living integrate. Australia’s second largest in-land water system, Lake Eildon, is a dominant
feature in the southern half of our municipality.

Our Shire and its people

Community Priorities:
x seal Ancona Road
x upgrade the Ancona Hall, eg, lighting, floor,
furniture
x build a permanent barbecue and shelter at
the Ancona hall
x organise more community get-togethers

MansfieldShireCouncil:2017Ͳ2021CouncilPlan

Ancona is a quiet place and set in a pretty
landscape dominated by trees and creeks.
Locals are welcoming and there’s lots to do in
both winter and summer. It’s also a great place
for kids to live and play.

8.

One of the ways we can do this is by ensuring Council’s priorities for the next four years are informed by
the Community Plans many of our township communities have developed in partnership with Council.
Through this process local communities have identified who they are, the things that are important to
them and where they want to head in the future. These plans belong to the people; it is up to the
community to decide which projects to work on and when. Here’s an overview of what the
Community Plans say, along with a description of what makes each town special in the words of people
who live there:

Our Shire is lucky to have such a dynamic, hardworking, creative and caring community. The focus of
this Council Plan is to support these communities in their daily lives and to ensure that we do all we can to
influence the continued economic prosperity of our Shire.

But there’s much more to us than just natural beauty and a wonderful lifestyle. We are fortunate to have
thriving performing arts, fine arts and musical communities. Hardly a weekend goes by without some
form of event, festival or activity to enjoy.

To inform the development of this Plan, we recently asked our community to identify the two key reasons
why they lived here. The top answers were because of the sense of community, our great lifestyle, family
connections, the beautiful countryside and the high levels of amenity we enjoy.

Our population can grow considerably, sometimes up to four-fold, during holiday periods as people
escape their busy lives to enjoy the abundance of activities Mansfield Shire provides, whether it be water
based recreation, horse riding, wineries, hiking, mountain biking on the Mount Buller Epic Trail or a leisurely
ride or stroll along the Great Victorian Rail Trail.

All of our townships have a strong sense of community and come together not only to celebrate the
place in which they live, but help each other out in times of need and when natural disasters strike.

Our towns

Community Priorities:
x ongoing community clean up days to
address the litter problem, particularly around
Lake Eildon
x installation of interpretive and directional
signage to guide visitors around the area and
educate them about the town’s heritage,
environment and sense of community

Goughs Bay is a beautiful village nestled in hills
on the edge of Lake Eildon and bordering a
National Park. It offers great views, swimming,
fishing, water sports, walking, bush walking,
cycling and spotting the abundant wildlife.

9.

The many visitors in holiday periods are
welcomed for the vibrancy, opportunity and
entertainment they bring.
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Community Priorities:
x developing outdoor spaces at the
Community Centre to encourage social
gatherings and interactions between all age
groups
x more community events that celebrate the
area’s history and boost tourism
x improved facilities and amenities around the
Lake Eildon foreshore
x completion of the ‘Walking Down Memory
Lane’ project

Bonnie Doon is the gateway to the high country
and an off-beat public image, Bonnie Doon
has a rich and historic pioneering past and a
true survivalist spirit despite the fact that the
entire town was moved 60 years ago when
Lake Eildon was enlarged.

The community is strong, active, friendly and
very supportive, loving the peace and beauty.

Community Priorities:
x working with relevant authorities to improve
local roads
x making sure planning policy strikes the right
balance between preserving the rural feel of
the place with future growth
x construction of trails to allow cyclists and
walkers to explore Barjarg

Barjarg locals are passionate about protecting
the beautiful, rural aspects of the area. The
proximity to the towns of Mansfield and Benalla
are a major attraction.

Our towns

Community Priorities:
x Advocacy to improve telecommunications
x Improved transport alternatives, particularly
to Benalla
x Sealing of Jamieson-Woods Point Road

Kevington and Gaffneys Creek are small
communities in the south of the Shire that have
a deep sense of history and community; locals
always support each other in times of adversity
and help is always at hand when needed.
Locals love the beauty of the surrounding hills,
the Goulburn River and the abundance.
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Community Priorities:
x map existing tracks and trails while
developing a plan to extend this network
over time
x acquire guardianship for the Historical
Society of the Police Stables to facilitate their
restoration and securing abutting vacant
land for community use
x plan, design and construct a ‘heritage’
pavilion for community use

Jamieson, with history and natural beauty, is
nestled in a valley at the confluence of two
rivers surrounded by mountains and close to
Lake Eildon. The area offers many types of
outdoor recreational activities.
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Community Priorities:
x creation of a walking track around the
townships
x installation of a map and information about
the townships to guide visitors around the
area
x creation of a village ‘hub’ by moving the
post boxes, bus stop and notice board to the
one place
x installation of a boat ramp at Macs Cove,
which could then be used to springboard
improvements to the foreshore park
x installation of a noticeboard in Howqua to
share information and enhance social
interaction

Howqua/Macs Cove are to distinct
communities situated in the Howqua River
valley. Although there is a high proportion of
holiday homes, everyone is passionate about its
unspoilt natural environment and the serenity it
provides.
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Priorities:
x creation of a master plan to co-ordinate the
development of recreation facilities such as
walking tracks, picnic and playground
facilities and a look out
x build on existing communications by creating
a volunteer/skills database, erecting a
community noticeboard and increase usage
of their website
x finding a means to address the lack of public
transport between Merrijig and Mansfield,
possibly by adopting something similar to
Tolmie’s TOAST initiative

Merrijig is proud of its farming and high country
cattlemen history and there’s a strong sense of
community. Locals are keen to preserve the
natural environment, the peace and tranquillity
the river and open spaces provide.
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Priorities:
x construction of a community ‘hub’ or hall to
provide a gathering place for locals for a
variety of social activities
x creation of a suite of communication tools
including a Facebook page, community
letter and noticeboard
x actively preserving, displaying and sharing
the town’s history and heritage places
x advocate for lower speed limits to address
resident concerns about traffic safety
x to better control issues such as litter and
trespassing

Maindample is a quiet, family friendly and
relaxed hamlet within easy reach of Mansfield
with a growing community where kids can
roam freely and play in the park. Residents love
and appreciate our rural background and
beautiful environment.

Our towns
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Priorities:
x improving the natural environment through
improved weed control and replanting of
native vegetation
x ensuring the annual Tolmie Sports Day is
sustainable and successful in the long term
x ensuring the TOAST (Tolmie Offers A Seat to
Town) initiative is sustainable and successful
in the long term

Tolmie first came into being in 1879 as a vibrant
farming and timber cutting community and
today its small population remains passionate
about its historic past. Close knit, supportive of
each other and hard working, we pull together
to make Tolmie a special place to live, and
value the natural environment and relaxed
lifestyle the township offers.
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Priorities:
x adoption of improved water management
practices across the township, improved
recycling services and future input into
planning policy
x promotion of local businesses
x preserving local history
x improving communication and collaboration
across the community
x renovation of the tennis courts
x Merton Common upgrade

Merton is a vibrant, inclusive and socially active
community known for its sustainable way of life
and its peaceful, attractive environment.
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Priorities:
x creation of a master plan for public land
in Woods Point to co-ordinate efforts to
improve the streetscape and public places
x improve community connectedness by
holding regular meetings of all local
community groups and revamping the
Woods Point website
x build upon tourism opportunities through the
development of a strong relationship with
Council and identify opportunities for the
promotion of Woods Point

Woods Point is a resilient, strongly connected
community in the far south of the Shire. Gold
mining is its past, present and future, but its
unique character, tranquillity and natural
environment is also a drawcard for tourists.
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Priorities:
x lobby for sealed shoulders along the road
between Merrijig and Sawmill Settlement,
with increased road signage to improved
road safety for vehicles, cyclists and
pedestrians
x lobby for improved internet access
x improve bushfire preparedness through
maintenance of the Sawmill Settlement fire
track, community education and the
declaration of a Neighbourhood Safer Place
x construction of a playground and barbecue
area to improve community connectedness

Upper Delatite (Alpine Ridge, Mirimbah,
Pinnacle Valley and Sawmill Settlement) is
comprised of several small communities nestled
in the foothills of Mount Buller and populated
predominantly by non-permanent residents.
The magnificent mountains, flora, fauna,
Delatite River and snowfields offer passive
recreational opportunities for all to enjoy.

Our towns

Mt Buller and Mt Stirling
Alpine Resorts (managed by
Mt Buller Mt Stirling Alpine
Resort Management Board)



Area
3,843km2
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Annual average population
growth rate 2011—2015
(Victoria in Future )
1.1%

Operating expenditure
$18.5m

Operating revenue
(including grants revenue)
$6.8m

Rates and charges revenue
$12.9m

8,474*

Mansfield Shire
Population

*2015 Australian Bureau of Statistics estimated population

Jamieson Ward

Mansfield Ward
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Dwellings (est.)
5,654

Average household
2.2

Total length of
unsealed road network
581kms

Total length of
sealed road network
244kms

State forest and
national park
2,194km2

Bonnie Doon Ward

Tolmie Ward

An overview of our Shire
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The Council is responsible for setting our strategic direction for the
Administration through this Council Plan, monitoring the organisation’s
performance in its delivery, making key decisions and recruiting the
Council’s Chief Executive Officer.

Our Shire is divided into four wards. The central Mansfield Ward is
represented by two Councillors, while the Tolmie, Jamieson and
Bonnie Doon Wards elect one Councillor each. This spread of wards
ensures that our Councillors come from a diversity of backgrounds,
expertise and locations.

Our Councillors
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Marg believes that we will need to engage more strongly with our communities, listen to our inspired community leaders and develop strategic
partners for future sustainability.

Having strong commitment to and passion for social justice and inclusive communities, Marg is currently President of the Victorian
Local Governance Association, which allows her to continue to represent the issues of regional and rural councils. She is also on
the Executive of the Australian Local Government Women's Association (Vic.)

Marg is a qualified Primary School teacher and is a trained mediator. She more recently has worked as a Project Manager on
projects for young people and continues supporting our youth through representation on various Council committees and
programs for young people.

Cr Attley is in her fourth consecutive term as Councillor, being first elected in 2005. Marg has had the honour of serving two terms
as Mayor.

Cr Marg Attley (Tolmie Ward)

Some years later, after more tertiary study, Peter returned to Mansfield where he taught for many years at Mansfield Secondary
College as well as owning several businesses and a cattle farm. He has always been passionate about social justice and
consequently has been involved in many associated community groups.

Peter grew up in Mansfield and attended the Mansfield Secondary College. After qualifying as a Mechanical Engineer in
Melbourne he worked there, and in Canberra, as an Engineer.

This is Cr Olver's first term as a Councillor. Peter was formerly employed by NETracks Local Learning and Employment Network
(LLEN) as a Partnership Broker working in the Mansfield Community.

Deputy Mayor, Cr Peter Olver (Mansfield Ward)

Paul came to Council passionate about the capacity of the Mansfield community as a whole. He understands the importance of
a healthy community and is prepared to work hard to ensure the community feels valued and properly supported. His core
values are built around equity and fairness for all. He is also deeply committed to ensuring Mansfield doesn’t lose its culture and
natural beauty, which is why he is devoted to ensuring a healthy, sustainable environment for everyone to live in and enjoy.

This is Cr Volkering's first term as a Councillor. Paul has a long and distinguished career in public education. He is the recipient of
the Prime Minister’s Centenary Medal for Services to Education and has worked throughout Victoria as both a teacher, Principal
and mentor. He has also spent a lot of his spare time working over many years in a honorary capacity for the North Melbourne
Kangaroos Football Club (AFL).

Mayor, Cr Paul Volkering (Mansfield Ward)
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He has governance experience through serving on boards, including Director and Chairman of a
School Board for 12 years, Director of Co-operative Research Centre for Southern Hemisphere
Meteorology, Chairman of Church Councils for multiple tenures and is currently Deputy Board
Chairman of Reformed Theological College in Geelong.

Harry spent more than 45 years in large and small businesses in technical, sales
and executive roles, managing large teams and gaining broad experience in
operational areas.

This is Cr Westendorp's first term as a Councillor. Harry completed most of his
primary education in Bonnie Doon in the 1950s before his family moved closer to
Melbourne. He returned to Mansfield as a non-resident ratepayer in 2001, and
now resides here permanently.

Cr Harry Westendorp (Jamieson Ward)

He is actively involved in the Men's Shed movement being a past President of the Victorian Men's
Shed Association and currently Vice President of the Australian Men's Shed Association.

Paul has been involved in numerous local community and sporting groups and is a current member
of the Bonnie Doon CFA and Bonnie Doon Community Group.

A ratepayer for 23 years, Paul and his wife Rowena moved permanently to
Mansfield in 2000 to raise their family of three children. Paul's background and
qualifications are in community education and community development, and
he is currently the Networker for the Goulburn North East Association of
Community Centres.

This is Cr Sladdin's second term as Councillor for Mansfield Shire being first elected
in 2012. He served as Mayor in 2016.

Cr Paul Sladdin (Bonnie Doon Ward)

Our Councillors
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Corporate & Organisational Development - Sharon Scott (Manager)

Financial Services - Mandy Kynnersley (Manager)

Engineering & Works Services - Neil Ogilvie (Manager)

Development Services - Michael Bismire (Manager)

Community Services - Melanie Hotton (Manager)
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Executive Services
Alex Green
(Chief Executive Officer)

Council

His previous roles include eight years with Corangamite Shire as Director Works and
Services, and Ranger in Charge with Parks Victoria, Port Campbell. He has also
held other management roles in the natural resource management sector.

Alex Green – Chief Executive Officer
Alex joined Mansfield Shire Council in July 2015. He holds a Master of Business
Administration and Bachelor of Science.

EMT meet regularly to oversee and manage the operations of Council. The Team also provides
information and independent, professional advice to support the Council in its responsibilities and
decision making.

The Chief Executive Officer is responsible for the day to day management of operations and for
overseeing the implementation of the Council Plan. Our CEO and five managers form the Executive
Management Team (EMT).

Our leadership team

19.
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Her wonderful speech to a large crowd of young Mansfieldians upon her return from the Olympics is likely
to inspire many more people to aim high in their chosen field.

Over recent years Catherine has placed well at various world championships, as well as the Glasgow
Commonwealth Games.

Catherine came to national and international attention when she won the Women’s Trap gold medal at
the 2016 Rio Olympics. A Mansfield girl, Catherine learned her craft at the Mansfield Clay Target Club.

Catherine Skinner OAM - Trap Shooting

Importantly, our Champions return home on a regular basis, as do many of our young people that leave
the area for education, travel and their careers. This is one reason why the Mansfield Shire community is a
truly special one.

In doing so, we also wish to underline the strong sense of community and support for our young people
as none of this success would have been possible without the support and financial backing from family,
friends, the broader Mansfield community and local businesses.

Celebrating our sportspeople’s successes over recent years enables us to highlight the wonderful lifestyle
and range of recreational opportunities that make our Shire a great place to live and play. We love the
outdoors and we love our sport. We love our arts and culture too but for now, let’s focus on the Shire’s
active part of its personality.

Despite only having just over 8,000 residents our Shire has a surprisingly high proportion of past and present
world champions across a range of sporting pursuits. In fact, we reckon that if you calculated the
number of World and National Champions per 1,000 people, we’d top the list!

The home of champions
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Chumpy, as he is affectionately known, was born and raised in Mansfield. You may remember him as
the Australian team’s flag bearer at the 2014 Sochi Winter Olympics. He won the World Cup in boarder
cross in 2010 and then made his Olympic debut later that year in Vancouver. He rose to the top of his
field by winning gold the World Championships in 2011-12 and 2012-13, becoming the first Australian
winter athlete to defend back to back world titles. He also won a world cup title at the end of the 2016
season.

Alex (Chumpy) Pullin – Boarder Cross (snow sports)

Simon is from Jamieson and has had a long and illustrious cycling career, starting out in mountain biking
and then progressing to road racing. One of the highlights of his career was winning his first Yellow
Jersey in the 2013 Tour de France. He has won several international road races and many race stages
along the way, being the only Australian to win a stage in each of the three Grand Tours. He has won
the National Road Cycling Championship twice.

Simon Gerrans – Road Cycling

Max is our most recent World Champion, winning the Under 21 World Speedway Championship in 2016.
Born and bred in the Mansfield township, Max has won four Under 21 Australian titles and currently
spends most of his time riding internationally and competing at the top level in numerous elite European
Speedway Leagues.

Max Fricke - Solo Speedway
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*These Long Term
documents are to be
developed during
2017-18 as part of this
Council Plan.

Community Vision
10 Year Financial Plan

LONG TERM*

Strategic Resource
Plan
x Financial statements
x Non-financial resources

 Delivery of Council Plan
strategies & performance
measures
 Budget and forecast
updates

Quarterly Reports

 Service performance
outcomes
 Financial performance

Performance statement

 Financial statements
 Capital works statement

Financial statement

 Report of operations
 Major initiatives
 Service performance
 Governance and
management

Annual Report
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indicators

x Financial statements
x Services and initiatives
x Service outcome

Annual Budget

SHORT TERM

COLLABORATION
and
COMMUNICATION

MEDIUM TERM

Mansfield Planning
Scheme

MEDIUM TERM

Health and
Wellbeing Plan

MEDIUM TERM

measures

x Strategic objectives
x Strategies
x Performance

Council Plan

MEDIUM TERM

Planning

This Council Plan is one of a number of strategic documents that inform our day to day work and service
delivery. We have a range of short to medium term plans and strategies in place, developed in
consultation with our community, many of which we are required to develop under State legislation.
The diagram below shows where this Plan sits in a broader strategic and reporting framework.

Another piece of the strategic puzzle

Reporting
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The source of the performance measure and, where possible, links to external websites where the
indicator was sourced from have been included.
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other measures which are of interest to us as they show broader trends occurring within the Shire
and across the region.

x Things we are interested in:

indirect measures that are the result of efforts from Council, the community and other partners

x Things we can influence:

direct measures of our own performance

x Things we can control:

In keeping with our approach to clarify the things we can control, influence and that we have a
direct interest in, but no influence over, our performance measures are split into three groups:

This reporting framework is assisted by the inclusion of key performance measures to helps us assess
whether or not we are on track in terms of achieving our Strategic Directions and Strategic
Objectives.

The recently introduced Local Government Performance Reporting Framework (LGPRF) tracks our
performance on a variety of indicators and allows the community to benchmark our efforts against
those of other like councils. This data is available on the ‘Know Your Council’ website
(www.knowyourcouncil.vic.gov.au).

The Annual Report, prepared every September for the Minister of Local Government, reflects on
the previous twelve month’s achievements.

We must report on our progress in the delivery of the Council Plan through a number of means.
Quarterly reports to Council on the achievement of strategies and performance measures are
prepared by the Administration to enable the Councillors to track how we are performing.

Measuring our success

Financial
sustainability

23.

Responsible
leadership

Influence

The things we have direct
responsibility and accountability for

Control

The things we can influence through
advocacy and partnerships with others
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The Strategies we will implement to achieve our
Strategic Objectives have been divided into
the following three categories to clearly
articulate where each sits in terms of our level
of control and influence.

Interest

Enhanced
liveability

The things that affect how we operate and
that impact on our community
but over which we have little or no
influence or control

Performance Measures

Strategies

Strategic Objectives

Community resilience
and connectivity

We mentioned earlier that there are things
Council can directly control, things that we can
influence and things which affect us all but
have little or no control over.

Participation
and partnerships

There are a number of levels to this Council Plan that serve to articulate our aspirations and the
initiatives we will undertake to realise them.

Our strategic direction

Community resilience & connectivity
Council’s role is to assist the community in achieving its goals. It is a partnership. Neither
Council nor the community can address the challenges and issues we face alone. Through
collaboration with our local communities, other agencies and governments, we will assist
people to work on their own solutions to the issues that are important to them.
Enhanced liveability
We have a great quality of life but as our population and needs change, Council needs
strategies in place to ensure the services and facilities we provide are responsive, sustainable
and effective. Council recognises its role as an educator and facilitator around health and
wellbeing issues, but we are only one of many authorities and groups that need to work in a
co-ordinated and targeted fashion to improve the quality of life for all. We also understand
that the protection and enhancement of the beautiful natural environment in which we live is
key to our quality of life.
Responsible Leadership
Council is dedicated to achieving the highest standards of good governance, with a focus on
informed, equitable and transparent decision making. Accountability for our actions is
important to us and we will report on our decisions and performance through a variety of
means. We will be true to our values and create a Council and organisational culture based
on inclusiveness, impartiality and integrity.

3.

4.

5.
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Financial sustainability
We are a small municipality in terms of population. Decisions by other levels of government to
cut recurrent funding sources are starting to take a significant toll on our financial sustainability.
Informed and decisive action is required by Council during the life of this Plan to secure
Mansfield Shire’s long term financial security.

2.
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Participation and partnerships
We believe it is essential that people have opportunities to participate in all aspects of
community life, including Council decision making. Our small community will continue to
prosper and succeed if we have strong partnerships with our community, other levels of
government, other key service providers and private industry.

1.
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We are a diverse municipality and so it is essential that, through public participation in
decision making processes, the broad spectrum of opinions, aspirations and needs are
considered in deciding what actions will deliver the greatest net community benefit.

We believe it is essential that people have opportunities to participate in all aspects of
community life, including Council decision making. Our small community will continue to
prosper and succeed if we have strong partnerships with our community, other levels of
government, other key service providers and private industry.

Participation and partnerships

Strategic Direction One

Year 2
2018-19

Year 3
2019-20

Executive
Services

Schedule Ordinary Council meetings in
townships across the municipality to
encourage local participation and to
provide high levels of access to Councillors.

9

9

9

9

9

9

9

9

Executive
Services

Executive
Services

Develop a Stakeholder Engagement Plan to
identify key partnerships that can assist the
Council in achieving its goals.
Articulate Council and community views
on major Federal and State government
initiatives including:
x telecommunications Black Spot funding
x sustainable funding for small regional
councils
x legislative reviews
x protection and enhancement of the
environment in partnership with local
environmental groups.
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Executive
Services

Develop a Community Vision in partnership
with the community to help articulate long
term goals for our Shire.

9

9

9

9





9





9
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Year 4
2020-21

Council is an effective advocate on behalf of its community.

Community
Services

Strategic Objective 1.2

Year 1
2017-18

Our community has a say in matters of interest to them.

Key Driver

Reflect community expectations for
communication and collaboration by
developing and implementing a Community
Engagement Strategy.

Strategic Objective 1.1

Control
Influence
Interest

Participation and partnerships
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Year 2
2018-19

Year 3
2019-20
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9

9

9

9

9

9

9

9
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Year 1
2017-18

Year 4
2020-21

9

9

9



9

9
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Key Driver

([SORUHRSSRUWXQLWLHVIRULQWHJUDWHG
DQGVKDUHGVHUYLFHGHOLYHU\ZLWKRWKHU
ORFDOVHUYLFHSURYLGHUVLQFOXGLQJ
0DQVILHOG'LVWULFW+RVSLWDODQGWKH0W
%XOOHU0W6WLUOLQJ5HVRUW0DQDJHPHQW
%RDUG

6WUDWHJLF2EMHFWLYH
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Control
Influence
Interest

Year 1
2017-18

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Community
Services

Community
Services

Community
Services

Community
Services

Actively communicate volunteering
opportunities and benefits through the
Shire’s website, Facebook page and
the media.

Ensure the needs of senior citizens and
people of all abilities are catered for
during the development of the
Mansfield Streetscape Rejuvenation
Project and the preparation of the
Housing Strategy.

Develop and implement an Access
and Inclusion Plan which aligns with
the State Disability Plan.

Deliver and support a diverse events
program that offers numerous
accessible and affordable
opportunities for participation.

9

9

9

9

9
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Community
Services

9

9

9

9

9

9

9



9

9

9

9



9

9
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We have high levels of community participation, with growing levels of engagement
from our senior citizens and people of all abilities.

Key Driver

Develop and implement an Active
Ageing Strategy.

Strategic Objective 1.4
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Control
Influence
Interest

% of persons who help out as a volunteer

MansfieldShireCouncil:2017Ͳ2021CouncilPlan

www.communityindicators.net.au/
wellbeing_reports/mansfield

>30%

>95%

Tourism and Economic
Development Event
Register
Community Indicators Victoria

>59

Annual Community
Satisfaction Survey

Community satisfaction rating for Council’s advocacy efforts

Percentage of event applications that receive approval via the Event
Management Plan process

>61

Annual Community
Satisfaction Survey

Community satisfaction rating for community consultation and
engagement

>60

4 meetings per annum

2017-18 Target

Annual Community
Satisfaction Survey

Council minutes

Information source

Community satisfaction rating for Council decisions made in the interest
of the community

Number of Council meetings held in outlying townships

Measure

Performance measures

Participation and partnerships

Financial sustainability
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Informed and decisive action is required by Council during the life
of this Plan to secure Mansfield Shire’s long term financial viability.

We are a small municipality in terms of population. Decisions by
other levels of government to cut recurrent grants and place a cap
on rate revenue are starting to take a significant toll on our financial
sustainability.

Strategic Direction Two

30.

Executive
Services

Executive
Services

Complete service reviews across all departments in
response to the findings of the Long Term Financial
Plan.

Hold discussions with the community around the
findings of the Long Term Financial Plan and
departmental service review findings to identify
service and infrastructure priorities.

9

9

9

9





Executive
Services

9

9
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Identify opportunities for streamlining processes,
data collection and in the field connectivity using
mobile technology to maximise service efficiency.

31.

Year 2
2018-19

Year 3
2019-20







9

We embrace innovation to maximise service efficiency and reduce costs.

Finance

Strategic Objective 2.2

Year 1
2017-18

9







Year 4
2020-21

Council has a strategic, long term financial plan to secure its ongoing financial
sustainability.

Key Driver

Develop a Long Term Financial Plan.

Strategic Objective 2.1

Control
Influence
Interest

Financial sustainability

Control
Influence
Interest

Year 2
2018-19

Year 3
2019-20

Engineering &
Works

Review asset management practices and data to
ensure optimal useful life and value for money
across Council’s infrastructure and assets.

9

9

9

9

9

9

Executive
Services

Articulate the outcomes of the Long Term Financial
Plan and key challenges to our ongoing financial
sustainability to State and Federal governments with
the view of changing policy around recurrent
grants and our ability to increase ‘own source’
revenue.

9

9

9
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Finance

Community
Services

Review the need to apply for a variation to the
State’s rate capping with the Long Term Financial
Plan.

Develop and implement a co-ordinated review of
Council assets in consultation with the community
focusing on whether or not the disposal of key
assets would realise greater net community benefit.



9

9



9

9

Council has secured sustainable levels of recurrent funding and ‘own source’
revenue.

Engineering &
Works

Strategic Objective 2.4

Year 1
2017-18

Year 4
2020-21



9

9

9

9

We prudently manage our asset maintenance and capital works programs in line
with our long term financial plan.

Key Driver

Adopt a ‘whole of life costing’ approach to asset
management as part of a cost benefit analysis to
inform decisions around the creation of any new
asset.

Strategic Objective 2.3



32.

Year 2
2018-19

9

9

Development
Services

Develop and implement the Streetscape
Rejuvenation Project for the Mansfield township to
promote growth that respects and enhances the
amenity and character of the town.



9



9
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Development
Services

33.

Year 1
2017-18

Year 3
2019-20

9

9

Year 4
2020-21

9

9

9

9

Our population continues to steadily grow, supported by the provision of sustainable
community infrastructure and services. 

Executive
Services

Develop and implement a local policy on housing
provision covering issues such as type, mix,
subdivision design and best practice environmental
outcomes.

Strategic Objective 2.6

Key Driver

Council has maximised shared services with other councils and authorities to
minimise service costs.

Actively seek shared service opportunities with other
councils of a similar profile to reduce recurrent
expenditure.

Strategic Objective 2.5

Control
Influence
Interest

Financial sustainability

Year 1
2017-18

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Community
Services 

Community
Services 

Community
Services 
Community
Services 

Implement the Lake Eildon Land and On-Water
Management Plan in partnership with Goulburn
Murray Water and other key agencies.

Develop a Paddock to Plate Agri-tourism Alliance
Growth Plan in partnership with key stakeholders
across the Shire.

Facilitate and support existing and new events to
build on our strengths and increase economic
returns across the Shire.

Investigate options for delivery of a Business Hub to
support new and expanding businesses.

9

9

9

9

9
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Community
Services 

9

9



9

9

9

9

9



9



9

9

Mansfield’s economy is diverse, with the agility to respond to changing consumer
demands.

Key Driver

Develop a strategic plan to optimise economic
benefits from cycling based tourism in partnership
with businesses operating within this sector and our
tourism partners such as Tourism North East and the
Great Victorian Rail Trail.

Strategic Objective 2.7

Control
Influence
Interest

34.

Key Driver

Year 2
2018-19

Community
Services

Community
Services 

Community
Services 

Update the Mansfield Shire Economic Profile using
2016 Census data.

Review Council’s Economic Development Strategy
in partnership with the business community to ensure
a medium term plan is in place to support ongoing
economic growth.

Encourage local businesses to increase productivity
through energy efficiency.

9

9

9

9

9

9
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Development
Services

Community
Services 

Develop a master plan for the Station Precinct in
partnership with key stakeholders.

35.

Year 1
2017-18

Year 3
2019-20

Year 4
2020-21

9

9

9

9







Mansfield’s economy is diverse, with the agility to respond to changing consumer
demands.

Investigate a new visitor servicing model for
Mansfield Shire taking account of visitor and
business needs.

Strategic Objective 2.7
(cont’d)

Control
Influence
Interest

Financial sustainability

Control
Influence
Interest

8,474
97%

Australian Bureau of
Statistics 2011 Census data

$515

$1,674

68%

20%

70%

2%

Australian Bureau of
Statistics 2016 projection data

www.knowyourcouncil.vic.gov.au

Know Your Council website

www.knowyourcouncil.vic.gov.au

Know Your Council website

www.knowyourcouncil.vic.gov.au

Know Your Council website

www.knowyourcouncil.vic.gov.au

Know Your Council website

www.knowyourcouncil.vic.gov.au

Know Your Council website
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Percentage of people aged >15 in part or full time employment

Resident population

Recurrent grants per head of population

Own source revenue per head of population

Rates as a % of adjusted underlying revenue

Loans and borrowing as a % of rate revenue

Renewal/replacement of assets as a % of depreciation

www.knowyourcouncil.vic.gov.au

Know Your Council website

>75

Annual Community
Satisfaction Survey

Community satisfaction for tourism development performance

Adjusted underlying surplus (or deficit) as a % of underlying revenue

>65

<60 days

$2,460

2017-18 Target

Annual Community
Satisfaction Survey

www.knowyourcouncil.vic.gov.au

Know Your Council website

www.knowyourcouncil.vic.gov.au

Know Your Council website

Information source

Community satisfaction rating for business & community development
performance

Time taken to decide planning applications (median number of days)

Expenses per property assessment (i.e. the number of rateable
properties)

Measure

Performance measures 

36.

37.

MansfieldShireCouncil:2017Ͳ2021CouncilPlan

Through collaboration with our local communities, other agencies and governments, we
will assist people to work on their own solutions to the issues that are important to them.

Council’s role is to assist the community in achieving its goals. It is a partnership. Neither
Council nor the community can address the challenges and issues we face alone.

Community resilience and connectivity

Strategic Direction Three

Key Driver

Year 1
2017-18

Year 2
2018-19

9


Community
Services

Community
Services 

Assist communities to implement and review
priorities listed in their Community Plans while
supporting and building capacity within the
Community Groups to achieve their objectives
independent of Council.

Provide advice to support local community events,
including assistance with sourcing funding
opportunities and event management plan
co-ordination.

9

9

9
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Community
Services 

Support local businesses through the provision of
training and information, including the Business 2
Business workshops.

9

9

9

Strategic Objective 3.2: We support our communities in meeting their own needs.

Executive
Services

Our website and social media outlets are responsive, effective
information portals for our community.

Develop and implement an Information Strategy
with an immediate focus on improving the
capabilities of our website as an interactive
information portal for the community.

Strategic Objective 3.1

Control
Influence
Interest

9

9

9



Year 3
2019-20

Community resilience and connectivity

9

9

9



38.

Year 4
2020-21

Community
Services

Community
Services
Community
Services

Facilitate stronger communities and foster
intergenerational engagement by developing and
implementing the Active Ageing Strategy,
incorporating the Diversity Plan and the Active Service
Model Plan.

Facilitate social inclusion and participation of both
residents in remote townships, and our senior citizens,
through the provision of visiting library services.

Promote volunteering opportunities across the Shire
and develop a process to increase opportunities for
residents to contribute to community life.

9

9

9

9

9

9



Development
Services

Participate in a State-wide review of Emergency
Management practices, processes, progressively
implementing relevant outcomes.

9

9

9

9
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Development
Services

Review Council’s Emergency Management Plan to
ensure it responds to legislative change, process
improvements following incident reviews and changing
community expectations.

39.

Year 2
2018-19

Year 3
2019-20

9

9

9

9

9

9

9



9

Year 4
2020-21

9

9

9

9

Our community and emergency responders work together to ensure we are prepared
for emergencies and natural disasters.

Community
Services

Strategic Objective 3.4

Year 1
2017-18

Mansfield Shire is a welcoming, supportive and inclusive place to be.

Key Driver

Develop a youth strategy and action plan to guide
Council’s role within the youth sector, focusing on
developing partnerships and collaborative
approaches to deliver responsive and co-ordinated
services.

Strategic Objective 3.3

Control
Influence
Interest

Community resilience and connectivity

Key Driver

Year 1
2017-18

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

www.communityindicators.net.au/
wellbeing_reports/mansfield

Community Indicators Victoria

www.communityindicators.net.au/
wellbeing_reports/mansfield

Community Indicators Victoria

www.knowyourcouncil.vic.gov.au

Know Your Council website

www.knowyourcouncil.vic.gov.au

Know Your Council website

MansfieldShireCouncil:2017Ͳ2021CouncilPlan

Rating for perception of connectedness - % of those who agree others
are willing to help each other

Rating for feeling part of the community

% of children enrolled who use the Maternal and Child Health service

% of infants enrolled in the Maternal and Child Health service who
receive the first Maternal and Child Health Home Visit

www.knowyourcouncil.vic.gov.au

>95

>82

>72%

=100%

>18%

40.

>77

Annual Community
Satisfaction Survey

Community satisfaction rating for elderly support services

Know Your Council website

>74

Annual Community
Satisfaction Survey

Community satisfaction rating for emergency and disaster management
performance

% of the population who are members of the Mansfield Library and who
have borrowed in the past 12 months

>63

Annual Community
Satisfaction Survey



9

Community satisfaction rating for informing the community

9

2017-18 Target

9

Information source

9

Measure

Performance measures 

Community
Services

Council supports the community in its efforts to lobby for the infrastructure it needs to
be connected and progressive.

Continue to work in partnership with the community
to prioritise and apply for Federal government
Telecommunication Black Spot funding.

Strategic Objective 3.5

Control
Influence
Interest

41.

Enhanced liveability

MansfieldShireCouncil:2017Ͳ2021CouncilPlan

Population growth also means a sustained demand for development. We believe it is
essential that a sound policy framework is in place to help us to balance growth with
enhancing our amenity and natural environment for current and future generations.

We recognise our role as an educator and facilitator around health and wellbeing issues
but we are only one of a number of service providers and change agents operating within
our community. Collaboration is the key to making sure our collective resources provide
maximum impact and positive outcomes for people of all ages.

We have a great quality of life but, as our population and needs change, Council services
and facilities must be responsive, sustainable and effective.

Strategic Direction Four

Key Driver

Year 2
2018-19

Year 3
2019-20

Community
Services 

Advocate for and, where possible, implement the
recommendations from Lake Eildon Land and
On- Water Management Plan and Lake Eildon
Recreational Boating Facilities Improvement Plan.

9

9

9

9

9

9

9

9

9

Community
Services
Development
Services

Promote community awareness of, and
participation in, Arts and Cultural services, programs
and facilities.

Support the work of key environmental groups and
organisations, including Landcare.

9

9
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Community
Services 

Provide advice and expertise to community groups
around event organisation and management.

9

9

9

9

9

9

We are a community that is passionate about arts, culture, heritage and the
environment.

Community
Services

Development
Services

Develop and implement a new Sports Facility
Strategy in consultation with sporting groups
and funding bodies.

Strategic Objective 4.2

Year 1
2017-18

9

9

9

9

9

9

42.

Year 4
2020-21

We have long term strategies and capital works programs in place to respond to
changing community needs.

Plan a rolling program of streetscape improvements
and ‘place making’ projects for the Mansfield
township and smaller settlements.

Strategic Objective 4.1

Control
Influence
Interest

Enhanced liveability

Community
Services

Community
Services

Prepare and implement a new Municipal Public
Health and Wellbeing Plan in partnership with key
players across the Shire and informed by
collaborative community consultation.

Build on the Active Mansfield initiative and
campaign to promote healthy, active lifestyles and
increasing the use of Council’s leisure facilities.

9

9

9

9

9

9

9

9

9

Year 3
2019-20

Development
Services
Development
Services

Review the Mansfield Shire Environment Strategy to
ensure its ongoing relevance and identify actions for
implementation.

Review and progressively implement the Mansfield
Shire Waste Management Strategy.

9

9

9

9

9

9
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Development
Services

Progressively undertake the further strategic work
outlined in the Local Planning Policy Framework of
Mansfield Planning Scheme.

43.

Year 2
2018-19

9

9

9

Year 4
2020-21

9

9

9

9

9

9

We have strong policy and decision making frameworks in place to protect and
enhance the unique character of our Shire for future generations.

Community
Services

Strategic Objective 4.4

Year 1
2017-18

Our community proactively manages its health and wellbeing. 

Key Driver

Establish a database of physical activity
opportunities for senior citizens, distributing this
information through a range of channels tailored to
their preferred method of communication.

Strategic Objective 4.3

Control
Influence
Interest

Enhanced liveability

>45

Annual Community
Satisfaction Survey
Annual Community
Satisfaction Survey
Annual Community
Satisfaction Survey

Community satisfaction rating for recreational facilities
performance

Community satisfaction rating for planning permit performance

Community satisfaction rating for waste management
performance

Control
Influence
Interest

www.communityindicators.net.au/
wellbeing_reports/mansfield

Community Indicators Victoria

www.communityindicators.net.au/
wellbeing_reports/mansfield

Community Indicators Victoria

http://stat.data.abs.gov.au/Index.aspx?
DataSetCode=ABS_SEIFA_LGA

SEIFA Economic Disadvantage Index

www.knowyourcouncil.vic.gov.au

Know Your Council website

MansfieldShireCouncil:2017Ͳ2021CouncilPlan

% of people self rating their health as excellent or good

Rating for perceptions of safety - when walking alone during the
day or at night

Shire rating - SEIFA (Socio Economic Indexes for Areas) Index of
Relative Socio Economic Disadvantage Index by percentile

Kerbside collection waste diverted from landfill

www.knowyourcouncil.vic.gov.au

Know Your Council website

>74

Annual Community
Satisfaction Survey

Community satisfaction rating for family support services
performance

Number of visits to aquatic facilities per head of population

>70

Annual Community
Satisfaction Survey

Community satisfaction rating for customer service

>53%

44.

> or = 97.8% during day
> or = 92% at night

= or >8

>34%

>2.43

>70

>73

2017-18 Target

Information source

Measure

Performance measures 

45.

Responsible leadership

MansfieldShireCouncil:2017Ͳ2021CouncilPlan

Council is dedicated to achieving the highest standards of good governance, with a
focus on informed, equitable and transparent decision making. Accountability for our
actions is important to us and we will report on our decisions and performance through a
variety of means. We will be true to our values and create a Council and organisational
culture based on inclusiveness, impartiality and integrity.

Strategic Direction Five

Executive
Services

Develop and implement an annual Good
Governance Training Program for Councillors,
including a self-evaluation of performance.

9

9

Executive
Services
Executive
Services
Executive
Services

Deliver an annual corporate training program
focussing on leadership and performance
management skills.

Complete a biennial employee culture survey to
assess the ‘health’ of the organisation.

Develop and implement a policy to meet our
obligations under the Child Safe Standards,
enhancing our culture around child safety practices
across the organisation.

9

9

9

9
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Executive
Services

Develop and implement a Human Resource
Strategy, including the adoption of a succession
management approach and rewarding high
performance employees with development
opportunities.

Our organisation is driven by a positive culture.

Executive
Services

Strategic Objective 5.2

Year 1
2017-18

Year 2
2018-19

9



9

9

9

9

We achieve the highest standards of good governance.

Key Driver

Complete a good governance audit with
progressive implementation of its
recommendations, using the Commission of Inquiry
into the Greater City of Geelong as a guide.

Strategic Objective 5.1

Control
Influence
Interest

Responsible leadership

9

9

9

9

9

9

Year 3
2019-20

9



9

9

9

9

Year 4
2020-21

46.

Executive
Services

Provide quarterly updates on the delivery of the
Council Plan and its performance measures.

9

9

9

9

Executive
Services

Conduct a review of Council’s Advisory Committee
system, informed by the Community Engagement
Strategy, to ensure they provide the most
meaningful and efficient means of strengthening
Council-community collaboration.



9

9
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Executive
Services

Investigate options for the audio recording and
online streaming of Council meetings to allow
greater community access to decision making
processes.

47.

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

9

9

9

9









We make transparent decisions facilitated by community participation at Council
meetings.

Executive
Services

Strategic Objective 5.4

Year 1
2017-18

Our organisation transparently reports on its performance through a comprehensive
reporting and audit framework.

Key Driver

Complete three independent internal audits per
annum, with the findings and management
responses reported to both Council and the Audit
and Risk Advisory Committee.

Strategic Objective 5.3

Control
Influence
Interest

Responsible leadership

Year 1
2017-18

Year 2
2018-19

Executive
Services

Oversight of Council’s Risk Management Strategy
and corporate risk register by the Audit and Risk
Advisory Committee through the introduction of a
bimonthly risk management report.

9

9
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Executive
Services

9

9

9

9

Year 3
2019-20

We have a strong framework in place to proactively mitigate risk.

Key Driver

Review the Corporate Risk Register through the
configuration of the Omni performance
management system’s risk register to track and
report on mitigation initiatives.

Strategic Objective 5.5

Control
Influence
Interest

9

9

Year 4
2020-21

48.

>55

>70%

Annual Community
Satisfaction Survey
Bi-annual Mansfield Shire
Council Employee
Culture Survey

Community satisfaction rating for Council’s direction

49.

Control
Influence
Interest

MansfieldShireCouncil:2017Ͳ2021CouncilPlan

>64

Annual Community
Satisfaction Survey

Community satisfaction rating for Council’s overall performance

% Shire employees who feel valued for their work

>70

90%

<8%

2017-18 Target

Annual Community
Satisfaction Survey

www.knowyourcouncil.vic.gov.au

Know Your Council website

www.knowyourcouncil.vic.gov.au

Know Your Council website

Information source

Community satisfaction rating for Council’s customer service

% of Councillor attendance at Council meetings

% of Council decisions made in meetings closed to the public

Measure

Performance measures 

Responsible leadership
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RXU6WUDWHJLF'LUHFWLRQVDQG6WUDWHJLF2EMHFWLYHVDVGHWDLOHGE\WKH&RXQFLO3ODQZKLFKDUH

([HFXWLYH6XPPDU\

ϱϯ͘
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6WUDWHJLF2EMHFWLYHV
 :HDFKLHYHWKHKLJKHVWVWDQGDUGVRIJRRGJRYHUQDQFH
 2XURUJDQLVDWLRQLVGULYHQE\DSRVLWLYHFXOWXUH
 2XURUJDQLVDWLRQWUDQVSDUHQWO\UHSRUWVRQLWVSHUIRUPDQFHWKURXJKDFRPSUHKHQVLYHUHSRUWLQJDQG
DXGLWIUDPHZRUN
 :HPDNHWUDQVSDUHQWGHFLVLRQVIDFLOLWDWHGE\FRPPXQLW\SDUWLFLSDWLRQDW&RXQFLOPHHWLQJV
 :HKDYHDVWURQJIUDPHZRUNLQSODFHWRSURDFWLYHO\PLWLJDWHULVN



6WUDWHJLF'LUHFWLRQ)LYH³5HVSRQVLEOH/HDGHUVKLS

6WUDWHJLF2EMHFWLYHV
 :HKDYHORQJWHUPVWUDWHJLHVDQGFDSLWDOZRUNVSURJUDPVLQSODFHWRUHVSRQGWRFKDQJLQJ
FRPPXQLW\QHHGV
 :HDUHDFRPPXQLW\WKDWLVSDVVLRQDWHDERXWDUWVFXOWXUHKHULWDJHDQGWKHHQYLURQPHQW
 2XUFRPPXQLW\SURDFWLYHO\PDQDJHVLWVKHDOWKDQGZHOOEHLQJ
 :HKDYHVWURQJSROLF\DQGGHFLVLRQPDNLQJIUDPHZRUNVLQSODFHWRSURWHFWDQGHQKDQFHWKH
XQLTXHFKDUDFWHURIRXU6KLUHIRUIXWXUHJHQHUDWLRQV




6WUDWHJLF'LUHFWLRQ)RXU³(QKDQFHG/LYHDELOLW\

([HFXWLYH6XPPDU\FRQWLQXHG

&RPSUHKHQVLYH,QFRPH6WDWHPHQW
%DODQFH6KHHW
6WDWHPHQWRI&KDQJHVLQ(TXLW\
6WDWHPHQWRI&DVK)ORZV
6WDWHPHQWRI&DSLWDO:RUNV
6WDWHPHQWRI3ODQQHG+XPDQ5HVRXUFHV

DĂŶƐĮĞůĚ^ŚŝƌĞŽƵŶĐŝů͗^ƚƌĂƚĞŐŝĐZĞƐŽƵƌĐĞWůĂŶϮϬϭϳͲϮϬϮϭ

•
•
•
•
•
•




7KHIROORZLQJEXGJHWHGILQDQFLDODQGUHVRXUFHVWDWHPHQWVDUHXVHGDVEDVHVIRUSURYLGLQJDQG
DVVHVVLQJUHOHYDQWLQIRUPDWLRQ

ϱϰ͘

• WKHLPSDFWZKLFKDVVXPSWLRQVDERXWHFRQRPLFDQGRWKHUIDFWRUVPD\KDYHRQIXWXUHSURMHFWLRQV
• WKHWDUJHWVWREHPHWLQDGGUHVVLQJWKH&RXQFLO3ODQUHVRXUFHQHHGVDQG
• WKHOLNHO\HIIHFWLYHQHVVRIWKH653LQDFKLHYLQJWKH&RXQFLO·VVWUDWHJLFREMHFWLYHV

VWUDWHJLFREMHFWLYHVSURSRVHGLQWKH&RXQFLO3ODQ

• WKH&RXQFLO·VFXUUHQWVHUYLFHDQGUHVRXUFHOHYHOVWRGHWHUPLQHWKHFKDQJHVQHHGHGWRDGGUHVVWKH




&RXQFLOORUVVHQLRUVWDIIDQGPDQDJHUVZHUHLQYROYHGLQUHVHDUFKLQJDQGHYDOXDWLQJ

0HWKRGRI3UHSDUDWLRQ


7KLVLQIRUPDWLRQPXVWEHSUHVHQWHGLQWKHIRUPDQGFRQWDLQLQIRUPDWLRQDVUHTXLUHGE\WKH
UHJXODWLRQV

&RXQFLOPXVWDGRSWLWV653E\-XQHHDFK\HDU


• 'HWDLOVRIILQDQFLDOUHVRXUFHV ILQDQFLDOVWDWHPHQWV 
• 'HWDLOVRIQRQILQDQFLDOUHVRXUFHVLQFOXGLQJKXPDQUHVRXUFHV



&RXQFLOLVUHTXLUHGXQGHUWKH/RFDO*RYHUQPHQW$FW6HFWLRQWRSUHSDUHD&RXQFLO3ODQDQG
D6WUDWHJLF5HVRXUFH3ODQ

7KH6WUDWHJLF5HVRXUFH3ODQ 653 LVDSODQRIWKHUHVRXUFHVUHTXLUHGWRDFKLHYHWKH&RXQFLO·V
VWUDWHJLFREMHFWLYHVVHUYLFHVDQGLQLWLDWLYHVRXWOLQHGLQWKH&RXQFLO3ODQ

7KH653PXVWLQFOXGHLQUHVSHFWRIDWOHDVWWKHQH[WIRXUILQDQFLDO\HDUV

/LQNWR&RXQFLO3ODQ

•
•
•
•
•
•
•
•

ϱϱ͘
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$ODUJHUXUDOURDGQHWZRUNDQGDJHGGUDLQDJHLQIUDVWUXFWXUH
/LPLWHGILQDQFLDOUHVRXUFHVH[DFHUEDWHGE\JRYHUQPHQWIXQGLQJQRWNHHSLQJSDFHZLWKFRVWLQFUHDVHV
,QFUHDVLQJ&RPPXQLW\H[SHFWDWLRQVIRUVHUYLFHVDQGQHZIDFLOLWLHVZRUNV
1HHGIRUDGHTXDWHFDSLWDOUHQHZDOH[SHQGLWXUHLQYHVWPHQW
,QFUHDVLQJPDLQWHQDQFHUHTXLUHPHQWVGXHWRLQFUHDVLQJDVVHWEDVH
3RSXODWLRQJURZWK
,QFUHDVLQJUHTXLUHPHQWVRIRWKHUOHYHOVRIJRYHUQPHQW
,QWURGXFWLRQRIUDWHFDSSLQJ )DLU*R5DWHV OHJLVODWLRQ

&RXQFLOIDFHVDQXPEHURIFKDOOHQJHVLQDFKLHYLQJLWVVWUDWHJLFREMHFWLYHV7KHVHLQFOXGH

$SSUDLVDORIFXUUHQWSRVLWLRQ

FKDQJHVWRWKHVWUXFWXUHRI&RXQFLO·VUDWHVDQGFKDUJHVEDVH


• 0DQDJHULVNUHODWLQJWRGHEWDVVHWVOLDELOLWLHVFRPPHUFLDORUHQWUHSUHQHXULDODFWLYLWLHVDQG

VSHQGLQJSROLFLHVKDYHGXHUHJDUGIRUWKHILQDQFLDOHIIHFWVRQIXWXUHJHQHUDWLRQV

• 0DQDJHILQDQFLDOULVNVHQVXULQJWKDWGHFLVLRQVPDGHDQGDFWLRQVWDNHQLQFOXGLQJUDWLQJDQG




,W LV LPSRUWDQW WR HQVXUH WKDW WKH &RXQFLO DGKHUHV WR WKH SULQFLSOHV RI VRXQG ILQDQFLDO PDQDJHPHQW
UHTXLUHGE\VHFWLRQRIWKH/RFDO*RYHUQPHQW$FWLQSDUWLFXODU

&RQVLVWHQF\ZLWK/RFDO*RYHUQPHQW$FWSULQFLSOHV


7KH 653 LV DQ LQWHJUDO SDUW RI WKH &RXQFLO 3ODQ DQG LV OLQNHG WR RWKHU &RXQFLO VWUDWHJLF GRFXPHQWV
LQFOXGLQJWKH$VVHW0DQDJHPHQW3ODQDQG5DWLQJ6WUDWHJ\


5HODWLRQVKLSWR&RXQFLO3ODQIUDPHZRUN



• &DSLWDOZRUNVSURJUDPIRUWKH\HDUVHQGHGWR
• 6XPPDU\RISODQQHGKXPDQUHVRXUFHVH[SHQGLWXUH



7ZR  DGGLWLRQDOGRFXPHQWVDUHSUHVHQWHGWRSURYLGHIXUWKHUGLVFORVXUHVSHFLILFDOO\

/LQNWRWKH&RXQFLO3ODQ
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6HUYLFHOHYHOVZKLFKZLOOFRQWLQXHWREHUHYLHZHGRYHUWKHQH[WPRQWKVDUH
• :DVWHVHUYLFH
• 7RXULVPLQLWLDWLYHVDQGHYHQWV
• $JHGDQG'LVDELOLW\6HUYLFHV WRIXQGHGOHYHOV 



ϱϲ͘

,QDGGLWLRQ&RXQFLOKDVSURYLGHGIRUDFRQWULEXWLRQWRWKHLQVWDOODWLRQRIWHOHFRPPXQLFDWLRQWRZHUVGXULQJ
DQG²WKHVHFRQGSD\PHQWRILVGXHLQ

6HUYLFHOHYHOVKDYHEHHQEURDGO\PDLQWDLQHGWKURXJKRXWWKHSHULRGRIWKH653DQGLQVRPHFDVHV
GHFUHDVHGDVDUHVXOWRIRQJRLQJUHYLHZ)RUWKHIROORZLQJGHFUHDVHVLQVHUYLFHOHYHODUHSURYLGHG
IRU

• $QQXDOZDVWHYRXFKHUVZLOOQRORQJHUEHLVVXHGZLWKUDWHQRWLFHV
• 7KH&RPPXQLW\0DWFKLQJIXQGKDVEHHQUHGXFHGE\
• 7KH7RXULVPDQG(FRQRPLF'HYHORSPHQW0DQDJHUSRVWLRQ FXUUHQWO\YDFDQW ZLOOQRWEHILOOHG7KLV
WHDPZLOOUHSRUWWRWKH&RPPXQLW\6HUYLFHV0DQDJHU

)RUWKHIROORZLQJLQFUHDVHLQVHUYLFHOHYHODUHSURYLGHGIRU
• &RPSOLDQFHRIILFHUUROHLQFUHDVHGWRIXOOWLPHLQDQHIIRUWWRDOORZ&RXQFLOEHWWHUFRQWUROWRLPSOHPHQW
UXOHVDQGUHJXODWLRQVDQGIROORZWKURXJKRQQRQFRPSOLDQFH
• 9LVLWRULQIRUPDWLRQVHUYLFHSUHYLRXVO\SURYLGHGE\0DQVILHOG0W%XOOHU5HJLRQDO7RXULVP$VVRFLDWLRQ
00%57$ ZLOOEHFRQGXFWHGE\&RXQFLOLQKRXVH



6HUYLFH'HOLYHU\

•
•
•
•
•
•
•
•

&RXQFLOLVDGGUHVVLQJWKHFKDOOHQJHVLQDQXPEHURIZD\V
0D[LPLVLQJDVVHWUHQHZDODQGPDLQWHQDQFHVSHQGLQJIRUHDFK\HDURIWKH653
5HGXFLQJVHUYLFHOHYHOVZKHUHUHTXLUHGWRIXQGDVVHWUHQHZDO
$GRSWLQJDQHZILQDQFLDOSODQIRUWKHQH[W\HDUVDQGD/RQJ7HUP)LQDQFLDO3ODQIRUWKHQH[W\HDUV
0DLQWDLQLQJGHEWPDQDJHPHQWUDWLRVDWRUEHORZSUXGHQWLDOOHYHOV
&RQGXFWLQJVHUYLFHUHYLHZVWRLPSURYHHIILFLHQFLHVUHGXFHFRVWV
3URJUHVVLYHO\UHGXFLQJWKHXQGHUO\LQJGHILFLW
7DUJHWH[WHUQDOIXQGLQJRSSRUWXQLWLHV
&RQVXOWZLWKWKHFRPPXQLW\RQDPRGHOIRUJURZWKZKLFKPD\LQFOXGHDUDWHYDULDWLRQLQH[FHVVRIWKH
PDQGDWHGUDWHFDS


$GGUHVVLQJWKHFKDOOHQJHV

ϱϳ͘
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 7KDWLQRUGHUWRKDYHWKH)DUP5DWHDSSO\WRDSURSHUW\WKHUDWHSD\HUZLOOQHHGWRFRPSOHWH
&RXQFLO·V´$SSOLFDWLRQIRU&ODVVLILFDWLRQRI5DWHDEOH3URSHUW\DV)DUPODQG´ZKLFKZLOOQHHGWREHDV
VHVVHGDVPHHWLQJFULWHULDVHWRXWLQWKH9DOXDWLRQRI/DQG$FWDQGZKLFKZLOOEHUHDVVHVVHGRQ
FKDQJHRIRZQHUVKLSRIDSURSHUW\

 7KDW&RXQFLOZLOOFRQWLQXHWRRIIHUDUHGXFWLRQDJDLQVWWKH5HVLGHQWLDO5DWHIRUDVVHVVPHQWVFODVVLILHG
DV)DUP/DQG

 7KDW&RXQFLOZLOOFRQVLGHUWKHGLIIHUHQWLDOEHWZHHQ5HVLGHQWLDODQG5XUDO5HVLGHQWLDOSURSHUWLHVHDFK
\HDU


&RXQFLOUHYLHZHGWKH5DWLQJ6WUDWHJ\LQ0DUFK7KHFRQWHQWVRIWKH6WUDWHJ\KDYHEHHQ
LQFRUSRUDWHGLQWRWKH%XGJHW

7KHWZRNH\HOHPHQWVRIWKHUDWLQJVWUXFWXUHDUH

• 3URSHUW\YDOXHVZKLFKUHIOHFWFDSDFLW\WRSD\
• 8VHUSD\VFRPSRQHQWWRUHIOHFWXVDJHRIVHUYLFHVSURYLGHGE\&RXQFLO

6WULNLQJDSURSHUEDODQFHEHWZHHQWKHVHHOHPHQWVSURYLGHVHTXLW\LQWKHGLVWULEXWLRQRIWKHUDWHEXUGHQ
DFURVVUHVLGHQWV

&RXQFLOPDNHVDIXUWKHUGLVWLQFWLRQZLWKLQWKHSURSHUW\YDOXHFRPSRQHQWRIUDWHVEDVHGRQWKHSXUSRVH
IRUZKLFKWKHSURSHUW\LVXVHGWKDWLVZKHWKHUWKHSURSHUW\LVXVHGIRUUHVLGHQWLDORUEXVLQHVVSXUSRVHV
7KLVGLVWLQFWLRQLVEDVHGRQWKHFRQFHSWWKDWEXVLQHVVVKRXOGSD\DIDLUDQGHTXLWDEOHFRQWULEXWLRQWR
UDWHVWDNLQJLQWRDFFRXQWWKHEHQHILWVWKRVHEXVLQHVVHVGHULYHGIURPWKHORFDOFRPPXQLW\

&RXQFLOXVHV&DSLWDO,PSURYHG9DOXH &,9 DVWKHEDVLVIRUGHWHUPLQLQJLWVUDWHVRQWKHJURXQGVWKDWLW
SURYLGHVWKHPRVWHTXLWDEOHGLVWULEXWLRQRIUDWHVDFURVVWKHPXQLFLSDOLW\&RXQFLO·VUDWLQJVWUDWHJ\
HQGRUVHVWKHIROORZLQJSULQFLSOHV

 7KDW&RXQFLOZLOOFRQWLQXHWKHVHSDUDWHFODVVLILFDWLRQRI5HVLGHQWLDODQG5XUDO5HVLGHQWLDOSURSHUWLHV
ZLWKDPLQLPXPVL]HRIKDDSSO\LQJWR5XUDO5HVLGHQWLDOSURSHUWLHV

5DWLQJ6WUDWHJ\

$GGUHVVLQJWKHFKDOOHQJHVFRQWLQXHG
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ϱϴ͘

 7KDW&RXQFLOZLOOFRQWLQXHWROHY\WKH0XQLFLSDO&KDUJH

6HFWLRQRIWKH/RFDO*RYHUQPHQW$FWRXWOLQHVWKHOHJLVODWLYHUHTXLUHPHQWVLQUHODWLRQWRVHWWLQJRID
FDSSHGDYHUDJHUDWHRQWKHWRWDODQQXDOLVHGUHYHQXHOHYLDEOHIURPJHQHUDOUDWHVPXQLFLSDOFKDUJHV
DQGDQ\RWKHUSUHVFULEHGUDWHVRUFKDUJHVRQUDWHDEOHSURSHUWLHV7KH$FWDOVRRXWOLQHVWKHSURFHVVUH
TXLUHGIRUD&RXQFLOWRDSSO\IRUDQH[HPSWLRQRIWKHUDWHFDS7KLVSURFHVVLVRYHUVHHQE\WKH
(VVHQWLDO6HUYLFHV&RPPLVVLRQ

,QSURYLVLRQLVPDGHIRUDQLQFUHDVHLQUDWHVDQGPXQLFLSDOFKDUJHVUHYHQXHRISOXVDQDOORZ
DQFHRIIRUQHZVXSSOHPHQWDU\UDWHVRQQHZSURSHUWLHV7KLVLVLQOLQHZLWKWKHUDWHFDSVHWE\
WKH0LQLVWHUZKLFKDSSOLHVWRWKHDYHUDJHFHQWV&,9SHUSURSHUW\)XWXUH\HDUVKDYHDOVREHHQEXGJHWHG
DWWKHUDWHFDS

:DVWHFKDUJHVSHUSURSHUW\ZLOOLQFUHDVHE\LQOLQHZLWKWKHFDS

 7KDWIRUHDFKSURSHUW\UDWHGXQGHUWKH&XOWXUDODQG5HFUHDWLRQDO/DQG$FW&RXQFLOZLOODVVHVV
HDFKSURSHUW\RQLWVPHULWVLQDFFRUGDQFHZLWKWKHFULWHULDRXWOLQHGLQWKH$FW

 7KDW&RXQFLOZLOOFRQWLQXHWRDSSO\DUDWHGLIIHUHQWLDOJUHDWHUWKDQWKH5HVLGHQWLDO5DWHWRSURSHUWLHV
FODVVLILHGDV9DFDQW/DQG

 7KDW&RXQFLOZLOOFRQWLQXHWRDSSO\DUDWHGLIIHUHQWLDOJUHDWHUWKDQWKH5HVLGHQWLDO5DWHWRWKLVFDWHJRU\

 7KDW&RXQFLOZLOOFRQWLQXHWRUDWH&RPPHUFLDOSURSHUWLHVLQRQHFDWHJRU\

$GGUHVVLQJWKHFKDOOHQJHVFRQWLQXHG

ϱϵ͘
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%RUURZLQJVDUHDQLPSRUWDQWIXQGLQJVRXUFHIRUFDSLWDOZRUNVSURJUDPV

&RXQFLO·VERUURZLQJVWUDWHJ\LVWRRQO\LQFXUGHEWWRILQDQFHPDMRUQHZFDSLWDOZRUNVSURMHFWVDQGWRXVH
WKHRSHUDWLQJFDVKIORZVDQGJUDQWVWRILQDQFHUHQHZDOFDSLWDOZRUNV&RXQFLO·VIRFXVFRQWLQXHVWREH
RQGHEWPLQLPLVDWLRQDQGWKHXVHRIJUDQWVDQGRSHUDWLQJFDVKIORZVWRILQDQFHFDSLWDOUHQHZDOZRUNV

7KLVFXUUHQWORDQSURJUDPZLOOUHVXOWLQDGHFUHDVHLQGHEWVHUYLFLQJFRVWVDQGDQHWGHFUHDVHLQGHEW1R
QHZORDQVKDYHEHHQSURMHFWHGIRUWKHIRXU  \HDUSHULRGRIWKLVSODQQRUKDYHDQ\VLJQLILFDQWQHZ
FDSLWDOSURMHFWV WKDWDUHQRWH[WHUQDOO\JUDQWIXQGHG 7KLVEXGJHWZLOOVHH'HEWDVDSHUFHQWDJHRI
5DWHUHYHQXHUHGXFHIURPLQWRE\

%XGJHW 
%XGJHW
%XGJHW
%XGJHW



  







)XWXUH%RUURZLQJV




 
%RUURZLQJVDWEHJLQQLQJRISHULRG





1HZ%RUURZLQJV






/RDQ5HGHPSWLRQ



 
%RUURZLQJVDWHQGRISHULRG





&RXQFLODFNQRZOHGJHVWKDWGHEWOHYHOVDUHORZDQGERUURZLQJLVDSRWHQWLDOOHYHUWRDOORZQHZDQG
LPSURYHGLQIUDVWUXFWXUHGHYHORSPHQW$VVXFK&RXQFLOKDVUHVHUYHGVRPHERUURZLQJFDSDFLW\VKRXOGLW
GHFLGHWRLPSOHPHQWIXUWKHUPDMRUQHZSURMHFWV

7KH653DOVRLQFOXGHVSURYLVLRQIRUSURFHHGVIURPSRWHQWLDOODQGVDOHV7KHVHSURFHHGVZLOOEH
TXDUDQWLQHGIRUIXWXUHXVHWRZDUGGHYHORSPHQWRIQHZFDSLWDOSURMHFWV

%RUURZLQJ6WUDWHJ\

$GGUHVVLQJWKHFKDOOHQJHVFRQWLQXHG
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ϲϬ͘


$VVHW5HQHZDO
7KHUHQHZDOJDSLVWKHJDS VKRUWIDOOLQIXQGLQJ EHWZHHQH[LVWLQJUHQHZDOH[SHQGLWXUHDQGUHFRP
PHQGHGH[SHQGLWXUHWKDWLVUHTXLUHGWRPDLQWDLQDVVHWVLQDFRQGLWLRQFDSDEOHRISURYLGLQJOHYHOVRIVHU
YLFHVHWE\&RXQFLOLQFRQMXQFWLRQZLWKFRPPXQLW\H[SHFWDWLRQV7KHVHDVVHWVLQFOXGHEXWDUHQRW
OLPLWHGWRURDGVEULGJHVIRRWSDWKVNHUEDQGFKDQQHOEXLOGLQJVDQGVWRUPZDWHUGUDLQDJH

$IXQGDPHQWDOEHQHILWRIXQGHUWDNLQJWKHSURFHVVRIUHQHZDOJDSHYDOXDWLRQLVWKHDQDO\VLVRISURMHFW
HGIXQGLQJDOORFDWLRQYHUVXVUHTXLUHGH[SHQGLWXUHIRUORQJWHUPILQDQFLDOSODQQLQJ3URMHFWHGIXQGLQJLV
EDVHGXSRQH[LVWLQJIXQGLQJDOORFDWLRQVIRUDVVHWUHQHZDODQGWKDWSURSRVHGLQIXWXUH\HDUV5HTXLUHG
H[SHQGLWXUHLVFDOFXODWHGRQWKHFRQGLWLRQRIWKHDVVHWDQGLWVH[SHFWHGOLIHF\FOHGHWHUPLQHGE\(QJL
QHHULQJDQGWKHOHYHORIVHUYLFHWKHDVVHWLVWRSURYLGHZKLFKLVGHWHUPLQHGE\&RXQFLODQG
LQIOXHQFHGE\FRPPXQLW\FRQVXOWDWLRQ7KLVPD\QRWHTXDWHWRWKHGHSUHFLDWLRQILJXUHXVHGLQ&RXQFLO V
DFFRXQWVLQDQ\\HDUJLYHQSHDNVDQGWURXJKVLQWKHUHQHZDOF\FOHEXWDJHQHUDOUXOHRIWKXPELVWKDW
RQDYHUDJHUHQHZDODSSUR[LPDWHVGHSUHFLDWLRQ

,Q)HEUXDU\DUHSRUWZDVSUHVHQWHGWR&RXQFLOZKLFKLQFOXGHGORQJWHUP \HDU ILQDQFLDO
PRGHOOLQJFRQWDLQLQJ&RXQFLO·VDVVHWUHQHZDOHVWLPDWHVIRUHFDVWLQFRPHDQGH[SHQGLWXUHDQG
XQUHVWULFWHGFDVKOHYHOV7KHUHSRUWLQGLFDWHGWKDWRQDYHUDJHRYHUWKHQH[W\HDUV&RXQFLOLVXQDEOH
WRIXQGLW·VUHTXLUHGDVVHWUHQHZDOE\DQDYHUDJHRISHUDQQXPDQGWKLVJDSZLOOFRQWLQXHWR
JURZEH\RQGLIOHIWXQDGGUHVVHG7KHDFFXUDF\RIWKLVSUHGLFWLRQGLPLQLVKHVDVWKHWLPHRIWKH
SURMHFWLRQLQFUHDVHVKRZHYHUDQGRQJRLQJZRUNWRLPSURYHWKHDFFXUDF\RIWKHPRGHOOLQJZLOOEH
UHTXLUHG&RXQFLOZLOOVHHN6WDWH*RYHUQPHQWIXQGLQJWRDVVLVWLQSURYLQJWKHFXUUHQWUHQHZDOHVWLPDWHV

7KH653VHHNVWRDGGUHVVWKHJDSWKURXJKDFRPELQDWLRQRIFRVWHIILFLHQFLHVDQGVHUYLFH
UHGXFWLRQ)XUWKHU&RPPXQLW\FRQVXOWDWLRQZLOOEHXQGHUWDNHQRYHUWKHQH[WPRQWKVWRDVVHVVIXUWKHU
VHUYLFHUHGXFWLRQVRUWKHSRWHQWLDOIRU&RXQFLOWRDSSO\WRWKH0LQLVWHUIRUDYDULDWLRQWRWKHPDQGDWHG
UDWHFDS

&DSLWDOVSHQGIRULVUHVWULFWHGSULPDULO\WRDVVHWUHQHZDO


,QIUDVWUXFWXUH6WUDWHJ\

$GGUHVVLQJWKHFKDOOHQJHVFRQWLQXHG

ϲϭ͘
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&RXQFLOZLOOFRQWLQXDOO\UHYLHZLWV&RUSRUDWH,QIRUPDWLRQ6\VWHPZKLFKDIIHFWV)LQDQFHDQG3URSHUW\3D\
UROO+XPDQ5HVRXUFHV3ODQQLQJ(QYLURQPHQWDO+HDOWK$VVHW0DQDJHPHQWDQGRWKHUV\VWHPV7KLVLVWR
HQVXUHWKDWWKHVHSURFHVVHVDUHHIILFLHQWFRVWHIIHFWLYHDQGDLGVHUYLFHGHOLYHU\

7KHEXGJHWSURYLGHVIRUVRIWZDUHLPSOHPHQWDWLRQRIDSODQQLQJV\VWHPWRDVVLVWZLWKWKHHIIHFWLYH
DQGHIILFLHQWSURYLVLRQRIGHYHORSPHQWVHUYLFHV$QLQWHUQDOUHYLHZRI&RXQFLO·VHQWLUHLQIRUPDWLRQV\V
WHPVQHWZRUNZLOOEHXQGHUWDNHQGXULQJZLWKWKHUHVXOWVWREHLQFRUSRUDWHGLQIXWXUH\HDU·VEXGJ
HWVZLWKWKHREMHFWLYHWRHQVXUHVHUYLFHVDUHFRVWHIIHFWLYHDQGVKRZFRQWLQXRXVLPSURYHPHQW

,QIRUPDWLRQ7HFKQRORJ\6WUDWHJ\


$VDJHQHUDOSULQFLSOH&RXQFLOZLOO

• 5HGXFHWKHUHQHZDOJDSLQURDGVEULGJHVEXLOGLQJVDQGRWKHUDVVHWV
• &RPSOHWHEXLOGLQJUHQHZDODVIXQGLQJEHFRPHVDYDLODEOH
• 0DLQWDLQWKHFXUUHQWDQQXDOH[SHQGLWXUHIRUWKHUHVHDODQGUHVKHHWSURJUDPVLQDFFRUGDQFHZLWKUH
QHZDOJDSDQDO\VLV
• ,PSOHPHQWWKH)RXU<HDU&DSLWDOSODQDVFUHDWHGDQGPRGLILHGDVQHZSURMHFWVDUHLGHQWLILHG

2SHUDWLQJVXUSOXVHVDUHIRUHFDVWHDFK\HDUXQWLODVDUHVXOWRIVLJQLILFDQWFDSLWDOJUDQWUHYHQXH
EHLQJUHFHLYHGWRIXQGWKHFDSLWDOZRUNVSURJUDP

&DSLWDOH[SHQGLWXUHRYHUWKHIRXU\HDUSHULRGRIWKLV3ODQZLOOEHPLOOLRQ


&DSLWDO:RUNV3URJUDP

$GGUHVVLQJWKHFKDOOHQJHVFRQWLQXHG






()7




)RUHFDVW
$FWXDO

·






()7





·

%XGJHW
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6WDIIH[SHQGLWXUH
(PSOR\HHFRVWVRSHUDWLQJ
(PSOR\HHFRVWVFDSLWDO
7RWDOVWDIIH[SHQGLWXUH

6WDIIQXPEHUV
)XOO\IXQGHGH[WHUQDOO\
&RXQFLOIXQGHG
7RWDOVWDIIQXPEHUV





ϲϮ͘

6WUDWHJLF5HVRXUFH3ODQ
3URMHFWLRQV



·
·
·














()7
()7
()7











()7ZLOOUHPDLQVWHDG\LQ&KDQJHVLQFOXGH

• 7RXULVPDQG(FRQRPLF'HYHORSPHQW0DQDJHUSRVLWLRQ FXUUHQWO\YDFDQW QRWEHLQJILOOHG
• ,QFUHDVHLQ&RPSOLDQFH2IILFHUUROHWRIXOOWLPH
• ,QFUHDVHLQ*RYHUQDQFH&RRUGLQDWRUUROHWRIXOOWLPH

6WDWHPHQWRI+XPDQ5HVRXUFHV([SHQGLWXUHIRUWKHIRXU\HDUVHQGLQJ-XQH

+XPDQ5HVRXUFHV

$GGUHVVLQJWKHFKDOOHQJHVFRQWLQXHG

ϲϯ͘
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• 6WDWHPHQWRI+XPDQ5HVRXUFH IRUWKHIRXU\HDUVHQGLQJ-XQH 


• 6WDWHPHQWRI&DSLWDO:RUNV IRUWKHIRXU\HDUVHQGLQJ-XQH 

• 6WDWHPHQWRI&DVK)ORZV IRUWKHIRXU\HDUVHQGLQJ-XQH 

• 6WDWHPHQWRI&KDQJHVLQ(TXLW\ IRUWKHIRXU\HDUVHQGLQJ-XQH 

• %DODQFH6KHHW IRUWKHIRXU\HDUVHQGLQJ-XQH 


7KHVHREMHFWLYHVDUHUHIOHFWHGLQWKHIROORZLQJWDEOHV

• &RPSUHKHQVLYH6WDWHPHQW IRUWKHIRXU\HDUVHQGLQJ-XQH 

• &RQGXFWVHUYLFHUHYLHZVWRLPSURYHHIILFLHQFLHVUHGXFHFRVWV

• ,PSURYHDVVHWPDQDJHPHQWSURFHVVHV

• )RFXVRQLQIUDVWUXFWXUHUHQHZDODQGLQFUHDVHGIXQGLQJIRUFDSLWDOSURMHFWV

ZLWKLQ6WDWHUHTXLUHPHQWV

• 3UXGHQWGHEWPDQDJHPHQWWKDWHQVXUHVFDVKIORZVIRUIXWXUHFDSLWDOZRUNVEXWERUURZLQJVUDWLRV

• $YHUDJH5DWHVUHYHQXHLQFUHDVHVDW H[FOXGLQJVXSSOHPHQWDULHV IRUWKHWHUPRIWKH3ODQ

7KHNH\REMHFWLYHVZKLFKXQGHUSLQWKHIRXU  \HDU6WUDWHJLF5HVRXUFH3ODQDUH

• )RFXVRQPDLQWDLQLQJRUHYDOXDWLQJVHUYLFHGHOLYHU\IRUFRUHVHUYLFHV

7DUJHWV3URMHFW2XWFRPHV
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2WKHUFRPSUHKHQVLYHLQFRPH
,WHPVWKDWZLOOQRWEHUHFODVVLILHGWRVXUSOXVRUGHILFLWLQIXWXUH
SHULRGV
1HWDVVHWUHYDOXDWLRQLQFUHPHQW GHFUHPHQW 
6KDUHRIRWKHUFRPSUHKHQVLYHLQFRPHRIDVVRFLDWHVDQGMRLQW
YHQWXUHV
7RWDOFRPSUHKHQVLYHUHVXOW

 







































·






·



6XUSOXV GHILFLW IRUWKH\HDU



([SHQVHV
(PSOR\HHFRVWV
0DWHULDOVDQGVHUYLFHV
%DGDQGGRXEWIXOGHEWV
'HSUHFLDWLRQDQGDPRUWLVDWLRQ
%RUURZLQJFRVWV
2WKHUH[SHQVHV
7RWDOH[SHQVHV





,QFRPH
5DWHVDQGFKDUJHV
6WDWXWRU\IHHVDQGILQHV
8VHUIHHV
*UDQWV2SHUDWLQJ
*UDQWV&DSLWDO
&RQWULEXWLRQVPRQHWDU\
&RQWULEXWLRQVQRQPRQHWDU\
1HWJDLQ ORVV RQGLVSRVDORISURSHUW\LQIUDVWUXFWXUHSODQWDQG
HTXLSPHQW
6KDUHRIQHWSURILWV ORVVHV RIDVVRFLDWHVDQGMRLQWYHQWXUHV
2WKHULQFRPH
7RWDOLQFRPH

&RPSUHKHQVLYH,QFRPH6WDWHPHQWIRUWKHIRXU\HDUVHQGLQJ-XQH













































·

7DUJHWV3URMHFW2XWFRPHVFRQWLQXHG


ϲϰ͘











































·
















/LDELOLWLHV
&XUUHQWOLDELOLWLHV
7UDGHDQGRWKHUSD\DEOHV
7UXVWIXQGVDQGGHSRVLWV
3URYLVLRQV
,QWHUHVWEHDULQJORDQVDQGERUURZLQJV
7RWDOFXUUHQWOLDELOLWLHV



1RQFXUUHQWOLDELOLWLHV
3URYLVLRQV
,QWHUHVWEHDULQJORDQVDQGERUURZLQJV
7RWDOQRQFXUUHQWOLDELOLWLHV
7RWDOOLDELOLWLHV
1HWDVVHWV



(TXLW\
$FFXPXODWHGVXUSOXV
5HVHUYHV
7RWDOHTXLW\





























·

















































·

















































·

















































·
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1RQFXUUHQWDVVHWV
7UDGHDQGRWKHUUHFHLYDEOHV
3URSHUW\LQIUDVWUXFWXUHSODQW HTXLSPHQW
7RWDOQRQFXUUHQWDVVHWV
7RWDODVVHWV

ϲϱ͘









$VVHWV
&XUUHQWDVVHWV
&DVKDQGFDVKHTXLYDOHQWV
7UDGHDQGRWKHUUHFHLYDEOHV
2WKHUILQDQFLDODVVHWV
2WKHUDVVHWV
7RWDOFXUUHQWDVVHWV

%DODQFH6KHHWIRUWKHIRXU\HDUVHQGLQJ-XQH

7DUJHWV3URMHFW2XWFRPHVFRQWLQXHG














%DODQFHDWEHJLQQLQJRIWKHILQDQFLDO\HDU
6XUSOXV GHILFLW IRUWKH\HDU
1HWDVVHWUHYDOXDWLRQLQFUHPHQW GHFUHPHQW 
7UDQVIHUWRRWKHUUHVHUYHV
7UDQVIHUIURPRWKHUUHVHUYHV
%DODQFHDWHQGRIWKHILQDQFLDO\HDU

























 














 














 













·




 








7RWDO
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%DODQFHDWEHJLQQLQJRIWKHILQDQFLDO\HDU
6XUSOXV GHILFLW IRUWKH\HDU
1HWDVVHWUHYDOXDWLRQLQFUHPHQW GHFUHPHQW 
7UDQVIHUWRRWKHUUHVHUYHV
7UDQVIHUIURPRWKHUUHVHUYHV
%DODQFHDWHQGRIWKHILQDQFLDO\HDU




%DODQFHDWEHJLQQLQJRIWKHILQDQFLDO\HDU
6XUSOXV GHILFLW IRUWKH\HDU
1HWDVVHWUHYDOXDWLRQLQFUHPHQW GHFUHPHQW 
7UDQVIHUWRRWKHUUHVHUYHV
7UDQVIHUIURPRWKHUUHVHUYHV
%DODQFHDWHQGRIWKHILQDQFLDO\HDU














%DODQFHDWEHJLQQLQJRIWKHILQDQFLDO\HDU
6XUSOXV GHILFLW IRUWKH\HDU
1HWDVVHWUHYDOXDWLRQLQFUHPHQW GHFUHPHQW 
7UDQVIHUWRRWKHUUHVHUYHV
7UDQVIHUIURPRWKHUUHVHUYHV
%DODQFHDWHQGRIWKHILQDQFLDO\HDU





























 





$FFXPXODWHG
6XUSOXV
·















6WDWHPHQWRI&KDQJHVLQ(TXLW\IRUWKHIRXU\HDUVHQGLQJ-XQH





























5HYDOXDWLRQ
5HVHUYH
·

7DUJHWV3URMHFW2XWFRPHVFRQWLQXHG















ϲϲ͘





























2WKHU
5HVHUYHV
·

ϲϳ͘




































 

 














 
 
 


 







·
,QIORZV
2XWIORZV 

 








 
 
 



·
,QIORZV
2XWIORZV 























 



 








 
 
 



·
,QIORZV
2XWIORZV 























 



 








 
 
 



·
,QIORZV
2XWIORZV 
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&DVKIORZVIURPRSHUDWLQJDFWLYLWLHV
5DWHVDQGFKDUJHV
6WDWXWRU\IHHVDQGILQHV
8VHUIHHV
*UDQWVRSHUDWLQJ
*UDQWVFDSLWDO
&RQWULEXWLRQVPRQHWDU\
2WKHUUHFHLSWV
(PSOR\HHFRVWV
0DWHULDOVDQGVHUYLFHV
2WKHUSD\PHQWV
1HWFDVKSURYLGHGE\ XVHGLQ RSHUDWLQJDFWLYLWLHV

&DVKIORZVIURPLQYHVWLQJDFWLYLWLHV
3D\PHQWVIRUSURSHUW\LQIUDVWUXFWXUHSODQWDQG
HTXLSPHQW
3URFHHGVIURPVDOHRISURSHUW\LQIUDVWUXFWXUHSODQWDQG
HTXLSPHQW
1HWFDVKSURYLGHGE\ XVHGLQ LQYHVWLQJDFWLYLWLHV

&DVKIORZVIURPILQDQFLQJDFWLYLWLHV
)LQDQFHFRVWV
5HSD\PHQWRIERUURZLQJV
1HWFDVKSURYLGHGE\ XVHGLQ ILQDQFLQJDFWLYLWLHV
1HWLQFUHDVH GHFUHDVH LQFDVK FDVKHTXLYDOHQWV
&DVKDQGFDVKHTXLYDOHQWVDWWKHEHJLQQLQJRIWKH
ILQDQFLDO\HDU
&DVKDQGFDVKHTXLYDOHQWVDWWKHHQGRIWKHILQDQFLDO
\HDU

6WDWHPHQWRI&DVK)ORZVIRUWKHIRXU\HDUVHQGLQJ-XQH

7DUJHWV3URMHFW2XWFRPHVFRQWLQXHG
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1HZDVVHWH[SHQGLWXUH
$VVHWUHQHZDOH[SHQGLWXUH
$VVHWXSJUDGHH[SHQGLWXUH
7RWDOFDSLWDOZRUNVH[SHQGLWXUH










 
 




























 









 











·




 


·







7RWDOFDSLWDOZRUNVH[SHQGLWXUH

5HSUHVHQWHGE\









 



3DUNVRSHQVSDFHDQGVWUHHWVFDSHV
2WKHULQIUDVWUXFWXUH
7RWDOLQIUDVWUXFWXUH

)RRWSDWKVDQGF\FOHZD\V
'UDLQDJH
5HFUHDWLRQDOOHLVXUHDQGFRPPXQLW\IDFLOLWLHV

5RDGV
%ULGJHVDQGFXOYHUWV

,QIUDVWUXFWXUH





)L[WXUHVILWWLQJVDQGIXUQLWXUH
&RPSXWHUVDQGWHOHFRPPXQLFDWLRQV
7RWDOSODQWDQGHTXLSPHQW

 












·

3ODQWPDFKLQHU\DQGHTXLSPHQW

/DQG
%XLOGLQJV
7RWDOSURSHUW\
3ODQWDQGHTXLSPHQW

3URSHUW\




6WDWHPHQWRI&DSLWDO:RUNVIRUWKHIRXU\HDUVHQGLQJ-XQH

7DUJHWV3URMHFW2XWFRPHVFRQWLQXHG

ϲϴ͘




































·





ϲϵ͘

727$/&$3,7$/:25.6(;3(1',785(

727$/,1)5$6758&785(



5RDGV
%ULGJHV &XOYHUWV
)RRWSDWKVDQG&\FOHZD\V
'UDLQDJH
5HFUHDWLRQDO/HLVXUHDQG&RPPXQLW\
)DFLOLWLHV
3DUNV2SHQ6SDFHDQG6WUHHWVFDSHV

,1)5$6758&785(

727$/3/$17$1'(48,30(17

3ODQW0DFKLQHU\DQG(TXLSPHQW
)L[WXUHV)LWWLQJVDQG)XUQLWXUH
&RPSXWHUVDQG7HOHFRPPXQLFDWLRQV

3/$17$1'(48,30(17

/DQG
/DQG,PSURYHPHQWV
%XLOGLQJV
727$/3523(57<


3523(57<

&DSLWDO:RUNV$UHD





















































·

5HQHZDO

































·

8SJUDGH

$VVHWH[SHQGLWXUHW\SH



































·

([SDQVLRQ



































·

*UDQWV 































·

&RQWULEXWLRQV































 

&RXQFLO
FDVK

6XPPDU\RIIXQGLQJVRXUFHV































 

%RUURZLQJV

FDSLWDOJUDQWVWREHFRQILUPHG
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·

·







1HZ

3URMHFW
FRVW



&DSLWDO:RUNV3URJUDPIRUWKH\HDUHQGLQJ-XQH 

7DUJHWV3URMHFW2XWFRPHVFRQWLQXHG

727$/&$3,7$/:25.6(;3(1',785(

5RDGV
%ULGJHV &XOYHUWV
)RRWSDWKVDQG&\FOHZD\V
'UDLQDJH
5HFUHDWLRQDO/HLVXUHDQG&RPPXQLW\
)DFLOLWLHV
3DUNV2SHQ6SDFHDQG6WUHHWVFDSHV
727$/,1)5$6758&785(

,1)5$6758&785(

 








































·

5HQHZDO

































·

8SJUDGH

$VVHWH[SHQGLWXUHW\SH



































·

([SDQVLRQ



































·

*UDQWV 






























·

&RQWULEXWLRQV






























 

&RXQFLO
FDVK

6XPPDU\RIIXQGLQJVRXUFHV



ϳϬ͘





























 

%RUURZLQJV

FDSLWDOJUDQWVWREHFRQILUPHG
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727$/3/$17$1'(48,30(17

·

·









1HZ

3URMHFW
FRVW



3ODQW0DFKLQHU\DQG(TXLSPHQW
)L[WXUHV)LWWLQJVDQG)XUQLWXUH
&RPSXWHUVDQG7HOHFRPPXQLFDWLRQV

3/$17$1'(48,30(17

/DQG
/DQG,PSURYHPHQWV
%XLOGLQJV
727$/3523(57<


3523(57<

&DSLWDO:RUNV$UHD



&DSLWDO:RUNV3URJUDPIRUWKH\HDUHQGLQJ-XQH 

7DUJHWV3URMHFW2XWFRPHVFRQWLQXHG





ϳϭ͘

727$/&$3,7$/:25.6(;3(1',785(

 

5RDGV
%ULGJHV &XOYHUWV
)RRWSDWKVDQG&\FOHZD\V
'UDLQDJH
5HFUHDWLRQDO/HLVXUHDQG&RPPXQLW\
)DFLOLWLHV
3DUNV2SHQ6SDFHDQG6WUHHWVFDSHV
727$/,1)5$6758&785(

,1)5$6758&785(

727$/3/$17$1'(48,30(17

3ODQW0DFKLQHU\DQG(TXLSPHQW
)L[WXUHV)LWWLQJVDQG)XUQLWXUH
&RPSXWHUVDQG7HOHFRPPXQLFDWLRQV

3/$17$1'(48,30(17

/DQG
/DQG,PSURYHPHQWV
%XLOGLQJV
727$/3523(57<


3523(57<

&DSLWDO:RUNV$UHD






















































·

5HQHZDO

































·

8SJUDGH

$VVHWH[SHQGLWXUHW\SH



































·

([SDQVLRQ



































·

*UDQWV 






























·

&RQWULEXWLRQV






























 

&RXQFLO
FDVK

6XPPDU\RIIXQGLQJVRXUFHV






























 

%RUURZLQJV

FDSLWDOJUDQWVWREHFRQILUPHG
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·

·







1HZ

3URMHFW
FRVW



&DSLWDO:RUNV3URJUDPIRUWKH\HDUHQGLQJ-XQH 

7DUJHWV3URMHFW2XWFRPHVFRQWLQXHG

727$/&$3,7$/:25.6(;3(1',785(

727$/,1)5$6758&785(

5RDGV
%ULGJHV &XOYHUWV
)RRWSDWKVDQG&\FOHZD\V
'UDLQDJH
5HFUHDWLRQDO/HLVXUHDQG&RPPXQLW\
)DFLOLWLHV
3DUNV2SHQ6SDFHDQG6WUHHWVFDSHV

,1)5$6758&785(

 











































·

5HQHZDO



































·

8SJUDGH

$VVHWH[SHQGLWXUHW\SH





































·

([SDQVLRQ





































·

*UDQWV 
































·

&RQWULEXWLRQV
































 

&RXQFLO
FDVK

6XPPDU\RIIXQGLQJVRXUFHV



ϳϮ͘































 

%RUURZLQJV

FDSLWDOJUDQWVWREHFRQILUPHG
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·

·







1HZ

3URMHFW
FRVW



&RPSXWHUVDQG7HOHFRPPXQLFDWLRQV

3ODQW0DFKLQHU\DQG(TXLSPHQW
)L[WXUHV)LWWLQJVDQG)XUQLWXUH

3/$17$1'(48,30(17

/DQG
/DQG,PSURYHPHQWV
%XLOGLQJV
727$/3523(57<


3523(57<

&DSLWDO:RUNV$UHD



&DSLWDO:RUNV3URJUDPIRUWKH\HDUHQGLQJ-XQH 

7DUJHWV3URMHFW2XWFRPHVFRQWLQXHG





ϳϯ͘












































 
































































()7

 7RWDO()7VWDII









&RUSRUDWHDQG2UJDQLVDWLRQDO'HYHORSPHQW
 3HUPDQHQWIXOOWLPH


 3HUPDQHQWSDUWWLPH
7RWDO&RUSRUDWHDQG


2UJDQLVDWLRQDO'HYHORSPHQW



)LQDQFH
 3HUPDQHQWIXOOWLPH
 3HUPDQHQWSDUWWLPH
 7RWDO)LQDQFH



(QJLQHHULQJDQG:RUNV
 3HUPDQHQWIXOOWLPH
 3HUPDQHQWSDUWWLPH
 7RWDO(QJLQHHULQJDQG:RUNV



'HYHORSPHQW6HUYLFHV
 3HUPDQHQWIXOOWLPH
 3HUPDQHQWSDUWWLPH
 7RWDO'HYHORSPHQW6HUYLFHV



&RPPXQLW\6HUYLFHV
 3HUPDQHQWIXOOWLPH
 3HUPDQHQWSDUWWLPH
 7RWDO&RPPXQLW\6HUYLFHV



 2SHUDWLQJDQG&DSLWDO

([HFXWLYH6HUYLFHV
 3HUPDQHQWIXOOWLPH
 3HUPDQHQWSDUWWLPH
 7RWDO([HFXWLYH6HUYLFHV
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7RWDOVWDIIH[SHQGLWXUH




































































 




































 








 













&RUSRUDWHDQG2UJDQLVDWLRQDO'HYHORSPHQW
3HUPDQHQWIXOOWLPH


3HUPDQHQWSDUWWLPH
7RWDO&RUSRUDWHDQG

2UJDQLVDWLRQDO'HYHORSPHQW



)LQDQFH
3HUPDQHQWIXOOWLPH
3HUPDQHQWSDUWWLPH
7RWDO)LQDQFH

(QJLQHHULQJDQG:RUNV
3HUPDQHQWIXOOWLPH
3HUPDQHQWSDUWWLPH
7RWDO(QJLQHHULQJDQG:RUNV

'HYHORSPHQW6HUYLFHV
3HUPDQHQWIXOOWLPH
3HUPDQHQWSDUWWLPH
7RWDO'HYHORSPHQW6HUYLFHV
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6.

PRESENTATION OF REPORTS CONT.

6.2

Adoption of the Mansfield Shire Council 2017-18 Budget

File Number:
Responsible Officer:

E4653
Finance Manager, Mandy Kynnersley

Disclosure of Conflicts of Interest
The author of this report does not have a conflict of interest in relation to this matter.
Introduction
The Budget 2017-18 (the Budget) was made available for public submission on 19 April
2017 for the statutory period of 28 days.
Submissions received were heard and considered at a Special Meeting on 30 May 2017.
The Budget is now required to be formally adopted by Council.
A few minor changes have been made to the Budget since the document went on public
exhibition. The details of the changes are shown below.
The changes have been made in the Budget document presented to Council for adoption.
Background
Roads To Recovery (R2R) funding
A recent R2R funding announcement indicates 2017-18 amounts will be double the
original advice. This is an increase of $453k in capital grant income.
Financial Assistance Grants (FAGs)
FAGs is a Federally funded grant, distributed via the Victorian Grants Commission (VGC)
to local government. FAGs comprises a Roads and a General component and is
calculated based on data submitted by each council to the VGC annually.
The funding calculation was frozen by the Commonwealth in 2012-13.
The freeze has been lifted for 2017-18, and as a result the prior year data submissions
have now been factored into our grant allocations.
The total impact is a decrease in budgeted funding for 2017-18 of $110k.
In addition to the change in the total level of funding, the Commonwealth announced they
will pay 50% of the 2017-18 funding allocation in June of 2016. This brings forward
$1.368m into the 2016-17 financial year, and decreases 2017-18 income by the same
amount.
The change in the total funding amount also has a flow on effect across the future years of
the Budget.
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Adoption of the Mansfield Shire Council 2017-18 Budget cont.

High Country Library Corporation (HCLC) liquidation
The draft budget assumed HCLC would have completed the liquidation process by 30
June 2017. We have received advice from the liquidator that the final distributions will not
be made until the 2017-18 financial year.
The investment in HCLC has therefore been reinstated on the Forecast Balance Sheet as
at 30 June 2017, and written down by $53k to an estimated value as per the liquidators
advice.
The effect is a net increase in the income statement of approx. $78k from the draft budget.
Capital Works
A revision of the detailed Capital Works schedules identified a road resealing project that
should have been removed and is not going to go ahead.
The project was scheduled for 2018-19 at a total cost of $820k. This has now been
removed from the draft budget.
State Emergency Service (SES) Contribution
For many years local councils have made financial contributions to their local SES units,
with Mansfield’s contribution being $6,500 per annum.
The SES has received additional funding from the State Government in the 2017-18
budget. Advice has been received from the Municipal Association of Victoria (MAV) for
local councils to cease all funding to the SES.
Council’s Draft Budget 2017-18 included a continuation of the $6,500 contribution to the
SES annually. This has now been removed in accordance with the MAV advice.
Subsequent implications
Given each of the adjustments identified above affect cash, there is a subsequent impact
to interest income. The change to Capital also has a subsequent depreciation impact in
the Income Statement.
Statutory Requirements
S127 of the Local Government Act 1989 (the Act) requires Council to prepare a budget.
S128 of the Act requires Council to prepare a revised budget if circumstances arise which
cause a material change in the budget.
S129 requires Council to make the budget or revised budget available for inspection for a
period of 28 days, and receive and hear submissions in relation to the budget.
Council’s draft budget was put on public exhibition beginning 19 April for a period of 28
days. Submissions were received and heard at a Special meeting of Council on 30 May
2017.
Verbal legal advice confirms that the changes proposed in this paper are not considered to
be material for the purposes of s128 and s129 and therefore the modified budget is not
required to undergo a further public consultation process.
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Council Plan
The Budget is prepared in conjunction with the Council Plan.
Financial
Summary of changes to the Financial Statements within the Budget are shown below:
2016-17
Income Statement Cashflow Statement Balance Sheet -

Profit increased $1.3m
Cash increased $1.3m
Investments increased $0.1m
PPE decreased $0.1m

2017-18
Income Statement Cashflow Statement -

Profit decreased $1.0m
Cash increased $0.3m

2018-19
Income Statement Capital Works Statement Cashflow Statement Balance Sheet -

Profit decreased $0.1m
Road renewal decreased $0.8m
Cash increased $1.0m
PPE decreased $0.8m

2019-20
Income Statement Cashflow Statement Balance Sheet -

Profit decreased $0.1m
Cash increased $0.9m
PPE decreased $0.8m

2020-21
Income Statement Cashflow Statement Balance Sheet -

Profit decreased $0.2m
Cash increased $0.7m
Property, plant and equipment decreased $0.8m

Social
Social issues have been taken into account during the budget process.
Environmental
Environmental issues have been taken into account during the budget process.
Economic
Economic issues have been taken into account during the budget process.
Risk Management
Risk Management issues have been taken into account during the budget process.
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Community Engagement
The draft budget was made available for public comment for the statutory period of 28
days from 19 April 2017.
Submissions received were heard and considered at a Special meeting of Council held on
30 May 2017.
There has been no further community engagement in relation to the proposed
amendments due to the nature of the amendments.
Officer’s Comments
Nothing further to report.
Councillors Sladdin/Attley:
That Council:
1.

Having considered written and verbal submissions pursuant to Section 223 of
the Local Government Act 1989, adopt the 2017-18 Budget (as attached),
including the Schedule of Fees and Charges, for the financial year ending 30
June 2018, with the following amendments:
a) Allocate $35,000 per annum for the 2017-18 budget and in each year of the
Strategic Resource Plan 2017-21 for School Crossing Supervisors. The
CEO is to find alternate funding models and/or efficiency gains in delivery
of this service at this reduced amount.
b) Continue to advocate to VicRoads for a minimum of 50% funding of the
ongoing gross cost of School Crossing Supervisors.
c) Allocate $50,000 for the development of a master plan for the Station
Precinct.
d) Remove the forecast revenue from the sale of the Saleyards site from the
2017-18 budget while Council continues to explore options for future use.
e) Amend the Schedule of Fees and Charges to introduce a charge of $14 per
cubic metre per load of cardboard in excess of 1 cubic metre.
f) Continue to provide Financial Counselling services at the current level of
service through alternate funding models and/or efficiency gains.
g) An increase of $453,000 in capital grant income due to a recent Roads 2
Recovery funding announcement for 2017-18.
h) A change in the timing of the Financial Assistance Grants for 2017-18,
bringing forward $1.368m into the 2016-17 financial year, and decreasing
2017-18 income by the same amount.
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i) A reduction of $110,000 in financial assistance grants from the Victorian
Grants Commission for 2017-18 and future years.
j) A net increase to the 2016-17 forecast income statement of $78,000 due to
a delay of the liquidation of the High Country Library Corporation.
k) Deletion of a road resealing project in the 2018-19 Capital Works schedule
valued at $820,000.
l) Deletion of the $6,500 annual contribution to the State Emergency Service
to reflect State Government funding changes to the Service.

2.

Thank all submitters for their participation in the budget development
process and advise them in writing of the reasons for the adoption of the
2017-18 Budget as per section 223(1) d(ii) of the Local Government Act 1989.

3.

Give public notice of its decision to adopt the 2017-18 Budget in accordance
with section 130(2) of the Local Government Act 1989.

4.

Provide a copy of the 2017-18 Budget to the Minister for Local Government in
accordance with section 130(4) of the Local Government Act 1989.

5.

Make a copy of the adopted budget available for public inspection at its
municipal office and on its website at all times in accordance with section
130(9) of the Local Government Act 1989.

6.

Instruct the CEO to immediately commence a comprehensive and strategic
service review of all departments, services and functions of Mansfield Shire
Council which will:
a) Identify core Council services and statutory functions that are most
efficiently and cost effectively conducted by employees.
b) Identify core Council services and statutory functions that may be more
efficiently and cost effectively provided by contract, other agencies or
shared service agreements.
c) Identify opportunities for more efficient alignment of the statutory and
core functions of Council through a review of the organisation’s structure.
d) Identify non-core Council services that can be reduced or stopped.
e) Identify ongoing savings to the organisation of at least $500K per annum.
f) Report findings to Council by 30 October 2017.
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Adoption of the Mansfield Shire Council 2017-18 Budget cont.
Formally declare the following rates and charges for the 2017-18 rating year:
a)

MUNICIPAL CHARGE
i) Pursuant to the provisions of Section 159 of the Local Government
Act 1989 a municipal charge be declared in respect of the 2017-18
financial year.
ii) The municipal charge be declared for the purpose of covering some
of the administrative costs to Council.
iii) The municipal charge in the sum of $270.61 for each rateable land (or
part) in respect of which a municipal charge may be levied is
declared in respect of the 2017-18 financial year.
iv) It be confirmed that the municipal charge is declared in respect of all
rateable land within the municipal district in respect of which a
municipal charge may be levied.

b)

GENERAL RATES
i) Pursuant to the provisions of Section 161 of the Local Government
Act 1989 the following differential rates be declared for the 2017-18
financial year:
 A general rate of 0.2723 cents in the dollar of CIV for all rateable
residential properties.
 A general rate of 0.3827 cents in the dollar of CIV for all rateable
commercial properties.
 A general rate of 0.3775 cents in the dollar of CIV for all rateable
vacant land.
 A general rate of 0.2534 cents in the dollar of CIV for all rateable
rural residential properties.
 A general rate of 0.1970 cents in the dollar of CIV for all rateable
farmland properties.
 Rate concession for rateable farmland properties (based on
residential) of 28%.
ii) It be recorded that Council believes each differential rate will
contribute to the equitable and efficient carrying out of Council
functions. Details of the objectives of each differential rate, the types
of classes of land which are subject to each differential rate and the
uses of each differential rate are set out in 7.12 of the attached 201718 Budget document.
iii) In accordance with the Cultural and Recreational Lands Act 1963 the
cultural and recreational charges, in lieu of rates in respect of the
2017-18 financial year, be applied to all land to which that Act
applies.
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iv) Pursuant to Section 169 (1)(a) of the Local Government Act 1989
Council grant a rebate to the not-for-profit Beolite Retirement Village
with respect to the community benefit derived from the Community
Centre facility that is available for use by members of the Mansfield
Shire community.
c) ANNUAL SERVICE CHARGE
i) Pursuant to the provisions of Section 162 of the Local Government Act
1989 an annual service charge relating to waste management be
declared for the 2017-18 financial year for each rateable property as
follows:
Additional Bins
Kerbside rubbish collection
80 litre Bin
$161.58
Kerbside rubbish collection
120 litre Bin
$286.81 $286.81
Kerbside rubbish collection
240 litre Bin
$478.66 $478.66
Kerbside recycling collection 240 litre Bin
$184.49 $143.41
Community waste
$113.46
ii) Pursuant to the provisions of Section 221 of the Local Government Act
1989 an annual service charge relating to waste management be
declared for the 2017-18 financial year on each non-rateable property
where the service is provided.
Additional Bins
Kerbside rubbish collection
80 litre Bin
$161.58
Kerbside rubbish collection
120 litre Bin
$286.81 $286.81
Kerbside rubbish collection
240 litre Bin
$478.66 $478.66
Kerbside recycling collection 240 litre Bin
$184.49 $143.41

8. Rate Payments
Rates are payable in four instalments due by:
First instalment
30 September
Second instalment
30 November
Third instalment
28 February
Fourth instalment
31 May
Carried
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Appendix B
Budget processes
This section lists the budget processes to be undertaken in order to adopt the Budget in accordance
with the Local Government Act 1989 (the Act) and Local Government (Planning and Reporting)
Regulations 2014 (the Regulations).
Under the Act, Council is required to prepare and adopt an annual budget for each financial year. The
budget is required to include certain information about the rates and charges that Council intends to
levy as well as a range of other information required by the Regulations which support the Act.
The 2017-18 budget, which is included in this report, is for the year 1 July 2017 to 30 June 2018 and
is prepared in accordance with the Act and Regulations. The budget includes financial statements
being a Comprehensive Income Statement, Balance Sheet, Statement of Changes in Equity,
Statement of Cash Flows and Statement of Capital Works. These statements have been prepared for
the year ending 30 June 2018 in accordance with the Act and Regulations, and consistent with the
annual financial statements which are prepared in accordance with Australian Accounting Standards
and the Local Government Model Accounts. The budget also includes information about the rates and
charges to be levied, the capital works program to be undertaken, the human resources required, and
other financial information Council requires in order to make an informed decision about the adoption
of the budget.
A ‘proposed’ budget is prepared in accordance with the Act and submitted to Council in May for
approval ’in principle’. Council is then required to give ’public notice’ that it intends to ’adopt’ the
budget. It must give 28 days notice of its intention to adopt the proposed budget and make the budget
available for inspection at its offices and on its web site. A person has a right to make a submission
on any proposal contained in the budget and any submission must be considered before adoption of
the budget by Council.
With the introduction of the State Governments Rate Capping legislation in 2015 Councils must use a
maximum rate increase determined by the Minister for Local Government which is announced in
December for application in the following financial year.
If a Council wishes to seek a rate increase above the maximum allowable it must submit a rate
variation submission to the Essential Services Commission (ESC). The ESC will determine whether
the rate increase variation submission has been successful by 31 May. In many cases this will
require Councils to undertake ‘public notice’ on two separate proposed budgets simultaneously, i.e.
the Ministers maximum rate increase and the Council’s required rate increase.
The final step is for Council to adopt the budget after receiving and considering any submissions from
interested parties. The budget is required to be adopted by 30 June and a copy submitted to the
Minister within 28 days after adoption. The key dates for the budget process are summarised below:
Budget process

Timing

1. Minister of Local Government announces maximum rate increase
2. Officers update Council's long term financial projections
3. Council to advise ESC if it intends to make a rate variation submission
4. Council submits formal rate variation submission to ESC
5. Proposed budget submitted to Council for approval to advertise
6. ESC advises whether rate variation submission is successful
7. Public notice advising intention to adopt budget
8. Budget available for public inspection and comment
9. Public submission process undertaken
10. Submissions period closes (28 days)
11. Submissions considered by Council
12. Budget and submissions presented to Council for adoption
13. Copy of adopted budget submitted to the Minister

Dec
Dec
Jan-Feb
Mar
Apr
May
Apr
Apr
Apr-May
May
May
Jun
Jul
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7.

OTHER REPORTS

7.1

Such Other Business Admitted by the Unanimous Resolution of the Council
Nil.

8.

MEETING CLOSURE
There being no further business the meeting concluded at 3.25pm.
CONFIRMED this Eighteenth day of July 2017.

________________________________
Mayor
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