Proposed Budget

2018-2019



1. Operating Budget
2. General Managers

3. Waste Charges




Resolution $500k Savings
October Report

Service Reviews
1 April 2018 Restructure
Achieved $694k Savings



















Rate Cap 2.25%



cc: Bas Emmen - https://unsplash.com/@mediavormgever?utm_source=haikudeck&utm_medium=referral&utm_campaig



Staff Numbers

Restructure Savings

Materials & Services Savings
Assumptions - CPI, wages, materials
Working Capital Ratio - liquidity
General Managers

Waste Charges

Asset Renewal - focus roads




Staff Numbers












Prior Restructure



Post Restructure



Borrowing



Sensitivity



Working Capital Ratio






1. Operating Budget
2. General Managers

3. Waste Charges







Waste Charges



Waste Charges









Bouldering Wall






Mobile Phone Blackspot



Business Growth






Record Number Visitors




School Growth



