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Human behaviour
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What is behavioural insights?
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System 1 and System 2 thinking

“It turns out that the environmental effects on behaviour are a lot stronger than most 
people expect” – Daniel Kahneman

SYSTEM 1 SYSTEM 2

• Fast thinking/Automatic
• intuitive, effortless

Taking your daily commute

• Slow thinking/Reflective
• deliberate, analytic

Planning a trip overseas
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Effect of environment on behaviour

Framing Social norms
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Intention is not always enough



OFFICIAL

How BI has been used for 
consumers in the 
electricity sector
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Using BI to influence customer behaviour

SOURCE: BETA, 2017. Energy labels that make cents: A randomised controlled 
trial to test the effect of appliance energy rating labels. 

SOURCE: Allcott, H. (2011). Social norms and energy conservation. Journal of 
Public Economics, 95(9-10), 1082-1095.

Peer comparisons and feedback on energy 
consumption in energy reports have been 
shown to reduce households’ energy usage 
by as much as 6% in high energy users.

Researchers from BETA found that 
consumers who viewed energy rating 
labels were 11% more likely to purchase 
more efficient appliances. 
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How to motivate 
businesses to comply 
voluntarily
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SOURCE: Behavioural_Drivers_of_Organisational_Decision_Making_REALinksFINAL.pdf 
(publishing.service.gov.uk)

Behavioural drivers in organisations

COGNITIVE

SOCIAL

CULTURAL

• Better at rational thinking
• Can alleviate individual biases
• Constraints: information limitations, limited mental 

capacity, limited time

• Competitiveness
• Groupthink
• Personal interests

• Social norms
• Corporate identity

SOURCE: pixelfit iStock photo

https://assets.publishing.service.gov.uk/media/5a8168bd40f0b62302697262/Behavioural_Drivers_of_Organisational_Decision_Making_REALinksFINAL.pdf
https://assets.publishing.service.gov.uk/media/5a8168bd40f0b62302697262/Behavioural_Drivers_of_Organisational_Decision_Making_REALinksFINAL.pdf
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Businesses don’t always behave as predicted

SOURCE: BIT, 2019. Boosting businesses: applying behavioural insights to 
business policy toolkit
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SOURCE: NSW Police nab contender for world’s dumbest criminal | The Courier | Ballarat, VIC /
14 compliance questions: ch13.pdf (anu.edu.au)

Many factors affect compliance

Image from highway

• Costs/benefits

• Acceptance of 
regulation

• Respect for law in 
general

• Knowledge of rules

• Capacity to comply

• Respect for the 
regulator

• Deterrence – risk of 
detection

• Risk of sanction

• Severity of sanction

https://www.thecourier.com.au/story/8577192/nsw-police-nab-contender-for-worlds-dumbest-criminal/
https://press-files.anu.edu.au/downloads/press/n2304/pdf/ch13.pdf
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Case studies of business 
compliance
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Energy Savings Opportunity Scheme (ESOS) 
checklist design 
In the UK, ESOS requires organisations to carry out an energy audit at least once every 4 
years of their buildings, industrial processes, and transport. BIT developed a 
recommendations template to help increase the take up of recommendations.

SOURCE: BIT, 2022. ESOS recommendations template: final report

CASE STUDY

Social norms: a great majority of 
organisations have planned or 
implemented energy efficiency 
measures

Loss aversion: the financial cost 
of inaction by not implementing 
the recommendation.
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Designing energy bills using BI principles

Best offer: increases respondents’ 
intentions to switch plans. 

Salience: position, size, loss aversion

Easier to switch: how to take the next 
step

SOURCE: 2023 Australian Energy Regulator, Better Bills Guide.

CASE STUDY

The guidelines lay out what regulators  need 
to include in their bills and provide 

illustrative sample bills and factsheets
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Using BI to increase access to energy efficiency 
reports
The Dutch government offers annual energy efficiency feedback reports to companies 
that sign up to a voluntary scheme. Only 14 per cent of companies were downloading 
the report. 

Making it easy: Researchers sent a 
shorter email with a single click 
required to access the report. This 
trebled the download rate.

SOURCE: Rosenkranz et. al. (2017). Using behavioural insights to make firms more energy efficient: A field experiment on the effects of 
improved communication. Energy policy, 108, 184-193.

CASE STUDY

Removing a friction cost increased access 
and consideration of energy saving 

measures



OFFICIAL

Compliance behaviour of 
business can be influenced 
by:
• transparency 
• peer comparison
• minimising friction
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Thank you
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