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Profitability rather than
affordability matters most to
irrigator customers

We are investors in our
customers profitability and
success

Key Messages

Strong ongoing connection
with our customers has
underpinned our submission

Decisions on government
grant funding were predicated
on customer co-contribution
via annual charges

We operate efficiently and
tightly control our costs

86% of customers price’s
capped at CPI

the remaining
experiencing increase of
1% to 1.5% plus CPI



Southern Rural Water

Financially
Sound

Efficient
Systems

Resource
Stoward

Outstanding
Asset Manager

Great
Partner

Insight
Driven

Resilient
Organisation

Y $1.4b
@ assets

3 We serve
Irrigation Districts

_A Macalister Irrigation
District

fi'

Werribee Irrigation District

Bacchus Marsh Irrigation
District

We manage... We supply...

{ \c 7 Storages @ Over 700 GL
\j of water entitlements

490 GL of
storage capacity

plus 5 regional urban water
corporations, power generators
and the environment

@ To over 12,000
rural customers and businesses,



Pathway to

financial
sustainability

25 year risk based prioritised
capital plan

Renewal gap closed over 25
years

Reliability of supply aligned to
customer outcomes

Financial trajectory
without intervention

Channels, ﬁ
Dam safety ° pipes & drains Py

Current debt at 2022 $58.5m

Future debt* at 2047 $178m

Current state at 2022

Cash Interest cover )
Capital replacement 08

Ditference between current
Renewal gap $223m and future revenue {25 years)

Ratio of P51 to PS2 renawal
Renewal ratio  38% Apandie
turit Asset Management (AM)
AM 28 maturity (AMAF min. score)

Elacklog 6.4% Replacemant vnlugof assels
that are poor or failing

Our actions

Intervention Risk

Sustained increases of  Customer, ESC and
CP1 plus 1%:-2% p.a governmant suppart

Modernisation

Complete by 2024 increasing cosis

1 GL p.a at $2,500 Customer demand
ML =$50m (capped)  and Ministerial

approvals
Cptimised prograim Increasing costs
focused on high riak
assets
Efficiency & productivity
0.75%-1% pa Industrial relations
reduction in operating  challenges and
costs compliance
requirements

Our destination

4
. . £ - k\
Financially >
sound =
Outstanding

asset manager »—

2028 target 2047 target

Maderate Low
t 5-10% t 25-50%
$189m $0
67% 100%
a 4

Backlog 37% 0%




Who are our

CTs il Phase 1 NETIM Phase 2 (YEVVEll Phase 3 Sept | Phase 4
pava M Inform &listen Blie8 Develop options plipk8 Outcomes & pricing | 2022 | Close the loop

customers
Southern Groundwater And Rivers Forum Customer reference group
Who we
OUI' CUStom ers are prlm arily bUSineSS engaged SRW Executives & Board Customer consultative committees ~ Customers
enterprises focussed on profitability rather
than affordability. e— ” .=
How we — E 2 ® o
engaged ‘ -

Engagement Hub  Surveys Emails & texts Meetings  Online sessions

We have long standing and deep
relationships which have been
strengthened through the pricing process.
Customer outcomes:

« Fair and reasonable prices
* Reliable water supply

* Great service

« Sustainable water

« Valued community member




Capital expenditure

2018-23 CAPEX EEEE) 2023-28 CAPEX
$163.5m $125.1m

Completion of two decade long
strategy of modernisation

« $218m total spend

« $123m funded by state and
federal government

« $95m customer contributions

« Top 10 projects — 45% of total
« Other funding sources:
« $19m government grants
« $13m water sales.
« $93m sought through pricing.




Funding
recreation
facilities

Policy —
Water for Victoria

Current model

What we heard

Outcome

Water corporations will maintain infrastructure and
facilities to support recreational objectives at their water
storages under existing arrangements.

Funded through population apportionment model.
Gippsland Water levied 96% of costs in east.

Gippsland Water customers:

“We believe that the cost of maintaining these facilities
should be charged between all bulk entitlement holders
including Gippsland Water, irrigators and power generators”

Power Companies and irrigators oppose change.

‘AGL oppose any change to the disbursement of recreation
fees which would shift costs to our business or other power
companies in the region.”

‘the proposed reimbursement charge is without precedent in
Victoria. Fees for other like recreational facilities are funded
by the relevant Local Domestic Water Authority.”

Given the feedback we reviewed and adopted:
« Adjustment of allocation of corporate costs

« Reduction of operational costs by 10%
« Maintaining the same population apportionment model



PREMO RATING

OVERALL

very confident that our submission is at the
higher end of standard, where:

PERFORMANCE

very confident that our performance rating is
standard.

RISK

very confident that our risk rating is standard.

ENGAGEMENT

satisfied that our engagement rating is
advanced.

MANAGEMENT

very confident that our management rating is
standard.

OUTCOMES

satisfied that our outcome rating is advanced.



