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Victorian Energy Upgrades forum agenda

Plenary session (10:00 – 11:00am)

10:00 Introduction (Jeff Cefai, VEU Director) (5 mins)

10:05 VEU program update (Jeff Cefai, VEU Director) (20 mins)

10:20 Policy update from the Department of Environment, Land, Water and Planning (10 

mins)

10:30 Sustainability Victoria Energy Upgrade Tool (10 mins)

10:40 Q&A session (15 mins)

Workshop A – Accredited persons (1:00 – 2:00pm)

Workshop B – Relevant entities (energy retailers) (2:30 – 3:30pm)



Sli.do

How to:

1. Either open the web browser and go to www.sli.do or download the sli.do 

app.

2. Enter the event code #VEU2020 to join the event ‘Victorian Energy 

Upgrades forum 2020’.

3. You will now be able to type in and submit your questions. To prioritise your 

own or other people’s questions, click the ‘like’ button that appears next to 

each question. Questions are sorted by their popularity, so the most popular 

ones appear on top.
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http://www.sli.do/


2020 Program 
Update

1. January to June 2020

- Certificate validations and registrations

- Project-based activities and products

- Compliance matters

- Program updates

2. What’s in store for the next six to 12 
months

- Administer the program in a coronavirus world

- Continue to adapt and strengthen our risk-
based, compliance-focused operational 
framework

3. Program Performance
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January to June 2020 – Registry
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Focus on quicker certificate validations

New process to streamline assessment – more staff allocated

Different approach to escalations

Creations have been averaging 105,000 per week since 1 April –
higher than we expected

30 June approaching and 2019 activities need to be created



January to June 2020 – Compliance
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We have increased our compliance focus on pending claims and increased desk top 
reviews and phone audits 

No field audits in  April, May or June. To recommence shortly

Audits still identifying instances on enhanced baseline and other breaches

Investigations leading enforcement action

Increased overall ESC focus on enforcement

Relevant entity matters – 2019 obligatory surrenders

Discussions with CAV – ACL obligations



January to June 2020 – Compliance (Regional Audits)
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A&C has audited 74 regional 

sites over the past 6 months.

• Enhanced and ineligible baseline 

continues to be a major source of non-

compliance as communicated at the 

prior forum.

• Multiple APs and sub-contractors were 

investigated in 2020 resulting in 

substantial VEEC surrender.

• Our compliance team will continue to 

conduct site inspections in both 

metropolitan and regional areas once 

restrictions are lifted.
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January to June 2020 – Compliance

We have increased our compliance focus on pending claims and increased desk top 
reviews and phone audits 

No field audits in  April, May or June. To recommence shortly

Audits still identifying instances on enhanced baseline and other breaches

Investigations leading enforcement action

Increased overall ESC focus on enforcement

Relevant entity matters – 2019 obligatory surrenders

Discussions with CAV – ACL obligations



January to June 2020 – PBA
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265 project submissions 
since start of PBA (June 
2017)

Project numbers continue 
to increase year on year

16 APs approved for PBA

20 multisite projects 
since being introduced 
(September 2019)



Product Application Volumes
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In recent months we have experienced a significant increase in 
the submission of lighting product applications resulting in a rise in 
processing times for everyone. 

Product installation data confirms that the majority of lighting 
products approved by us in the past twelve months were never 
installed under the program. 

As a result, we are assessing the introduction of a new product 
application prioritisation system for all lighting categories.

The intention of this is to prioritise products that are intended for 
use under the VEU program.



Prioritisation of Product Application Assessments
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This system will be risk-based, 
dependent on the history of 
product applications versus 
actual installations

The number of times products 
have been applied for, 
nominated and then never 
installed under the program will 
affect risk ratings

We will risk rate both the product 
applicant as well as the 
nominating AP

We will prioritise low risk product 
applicants

We will limit high risk APs ability 
to nominate products

This will result in faster 
processing times for products 
genuinely intended for use in the 
VEU program



Proposed Product Application Risk Rating System

Victorian Energy Upgrades Forum - 25 June 2020 12

Where X = typical assessment timeframes

• Product applications that are higher risk will take longer to process

Percentage of lighting products installed Priority Target timeframe

60% - 100% 1 X + 0 days

30% - 59% 2 X + 7 days

1% - 29% 3 X + 21 days

0% 4 X + 40 days



Proposed Risk Rating for APs Nominating Products
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Note:

• Most APs use a high percentage of the products they nominate

• So the vast majority of APs will have no limits on their nominations

• Only where products are persistently nominated and never installed, will 

there be restrictions placed on an APs ability to nominate

Nominating AP % of products installed Priority Limit of nominations

AP a 60% - 100% 1 No limit

AP b 30% - 59% 2 10/month

AP c 1% - 29% 3 5/month

AP d 0% 4 0 for next month



January to June 2020 – Projects
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Program updates 
released

- Update to requirements for lighting activities and in-home display 
activities

- Updates to requirements for water heating and space 
heating/cooling product applications

- Update on recycling invoice requirements/J6 upgrade 
requirements

- Guidance on selecting asset lifetime references correctly for 
activity 34

Reaccreditation of Course in Retrofitting for Energy and Water 
Efficiency.

Release of first VEU newsletter in January 2020

Release of decision-making framework and decision register

https://www.esc.vic.gov.au/how-we-make-decisions


What’s in store for the next six to 12 month
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Administer 
the 
program in 
a 
coronavirus 
world

Continual review of coronavirus situation based 
on government advice – Safe plans

APs and lead generators interact with consumers 
in a safe manner – do you need to doorknock

Constant communications with stakeholders

Commission – limited site inspections to 
recommence

Implementation of any new regulations – in 
response to coronavirus pandemic



What’s in store for the next six to 12 month
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Continue 
to adapt 
and 
strengthen 
our risk-
based, 
compliance 
focussed 
operational 
framework

The program in 2021 appears that it maybe 
the same as it is now

Encourage review of processes and guidance

Continue to work with businesses to improve 
our administration

Prepare for the transition to the new program 
targets, activities, new IT system

Increasing use of data analytics to refine our 
risk-based validation/audit process



Program Performance Since 2009
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Total activities: 4,777,228

Residential: 4,603,801

Non-residential: 173,427

Total certificates created: 66,001,204

Total certificates registered: 60,558,474
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Program Performance – Current at June 2020

2020 Target: 6,500,000 certificates

Available certificates created at 15 June 2020: 7,400,000

Available certificates registered at 15 June 2020: 6,600,000

Products approved in 2020: 571 (Total program: 16,605)

Approved installers: 5,072



Program Performance

Activity categories

Jan – Dec 2019 Jan – Jun 2020

No of 

installations

VEECs created No of 

installations

VEECs created

Lighting upgrade 406,339 3,210,176 223,698 1,756,110

BB lighting upgrade 9,793 2,510,183 4,322 979,651

Refrigerator destruction 9,397 51,009 4,041 21,909

Water heating 5,034 206,223 2,526 82,823

Shower rose 3,020 8,273 5,492 16,891

In-home display unit 1,442 3,342 3,509 7,422

Space heating 526 16,341 302 7,194

Weather sealing 198 752 332 1,430

HE refrigerated display 

cabinet

163 79,384 27 13,891

NBB lighting upgrade 7 5,778 3 684

Public lighting upgrade 3 5,525 4 18,077
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Registered VEECs
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Program Performance – Monthly VEECs 
created for Part 21
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Program Performance – Monthly VEECs 
created for Activity 21A(18)
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Program Performance – Monthly VEECs 
created for Activity 15
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Program Performance – Monthly VEECs 
created for Activity 17
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Program Performance – Monthly VEECs 
created for Activity 30
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Program Performance – Monthly VEECs 
created for water heating activity
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Program Performance – Monthly VEECs 
created for Activity 34 (Non J6)
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Program Performance – Since 1 January 2019
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Audit and stakeholder contacts (Dec 2019 – Jun 2020)
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FIELD AUDITS

146

DESKTOP AUDITS

393

VEECS SURRENDERED 
FROM INVESTIGATIONS 

AND ENFORCEMENT 
ACTIONS

41,506

QUERIES (TOTAL)

1,592

AP QUERIES

621

CONSUMER QUERIES

647

COMPLAINTS RESOLVED

137



































Contact us
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www.esc.vic.gov.au

/company/essential-services-commission

@EssentialVic

http://www.esc.vic.gov.au/

