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• Staff from the commission 

Marcus Crudden – Executive Director Pricing, 

Dean Wickenton – Director Water Team

Chris Hutchins – Project Manager Water Team

• Staff from Greater Western Water

Maree Lang – Managing Director

Kessia Thomson – General Manager



Housekeeping
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• A reminder this public forum is being recorded. This means:

‒ any statement or comment you make or question you ask will be included in the recording

‒ any question you ask using the ‘Q&A’ or ‘Chat’ functions, may be read out along with your name 

and included in the recording.

• For verbal comments, please use the ‘Raise’ your hand function and you will be invited to 

unmute your microphone, turn on your camera, say your name and organisation.

• If you are calling in via phone, please say your name and location before sharing your 

question or comment.

• If you want to make a written public statement, please submit via 

https://engage.vic.gov.au/ESC-water-price-review-2024



Agenda

• Summary of our role in water price regulation 

 Kate Symons

 Chairperson, Essential Services Commission

• How we assessed the price submission and our draft decision

   Chris Hutchins

 Project Manager, Essential Services Commission 

• Greater Western Water’s response to our draft decision 

 Maree Lang

 Managing Director, Greater Western Water 

Questions from attendees
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About the Essential Services Commission

Our purpose is to promote the long-term interests of Victorian consumers 

with respect to the price, quality and reliability of essential services.

We regulate Victoria’s energy, water and transport sectors, and oversee the Fair Go Rates 

system. We also administer the Victorian Energy Upgrades program.

We have been regulating water prices for around 20 years.

 For the water sector we: 

• approve prices and service standards

• monitor and report on performance

• administer our water industry standards for customer service.
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Greater Western Water price review process

We assess Greater Western Water’s price submission to ensure it:

• complies with the requirements of the Water Industry Regulatory Order

• meets the requirements in our guidance, including:

‒ our expectations on the overall approach

‒ application of our incentive (PREMO) framework, where the returns earned 

are linked to the level of ambition in the price submission

• complies with relevant criteria in the Water Industry Act 1994 

and the Essential Services Commission Act 2001.

https/engage.vic.gov.au/water-price-review-2024                         
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It is up to Greater Western Water to propose prices and services consistent with the 

order, guidance and relevant legislation.

Essential Services Commission’s draft decision

Our draft decision indicates what we propose to approve (or not approve), and allows 

Greater Western Water – and other stakeholders – to respond before we make our 

final decision and price determination.

Greater Western Water price review process

https/engage.vic.gov.au/water-price-review-2024                         
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Greater Western Water formed in 2021 with the integration of City West Water and Western 

Water.

This is the first price submission as the new entity, but it references the previous price reviews 

of the two former businesses.

Greater Western Water requested, and was granted, a 1-year extension beyond 1 July 2023 

under its previous price determinations – greater understanding of integration, deliver long-

term benefits.

We provided guidance that considered the unique factors of the business integration and the 

extension.

Unique context for Greater Western Water’s price review

https/engage.vic.gov.au/water-price-review-2024                         
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Greater Western Water price review process
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20 Sep 2022

• ESC guidance 
paper

28 Sep 
2023

• Price 
submission 
received

Oct 2023 –  
Dec 2023

• Consultation 
on price 
submission

26 Mar 2024

• Draft decision

7 May 2024

• Submissions 
close

June 
2024

• Final 
decision

1 July 2024

• New prices 
in place

https://engage.vic.gov.au/water-price-review-2024                         



We assessed Greater Western Water’s proposals and the 
reasons for them

We did this by: 

• looking at customer engagement and how Greater Western Water used feedback

• testing expenditure and demand forecasts 

• verifying the supporting assumptions and data

• evaluating how Greater Western Water managed risk and its performance 

• reviewing opex and capex costing and timing assumptions to ensure they were reasonable.

We also obtained advice from expert consultants where appropriate.
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Summary of our draft decision  

• Accepts 4-year pricing period (prices decreasing in real terms over the 4-year period for most 

customers).

• Proposes to accept many elements of the price submission including:

‒ key customer outcomes, including new outcome ‘heal and care for Country’

‒ the tariff structure and reforms, including

o a combined variable sewage disposal charge and variable water charge for residential water 

and sewerage customers

o removal of the third tier for western region inclining block tariff

‒ price path that focused on bill reduction in 2024-25

‒ tariff basket form of price control

‒ investment in water supply infrastructure to support growth, ensure water reliability and security, 

and improve sewage treatment to reduce its environmental impact.
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Summary of our draft decision

Proposes to not accept:

• Operating expenditure forecast – adjustment to baseline allowance

• Capital expenditure forecast – adjustments to 3 programs

• New Customer Contributions – not clear how proposed charges meet the requirements in 

our guidance

Adopts a revenue requirement of $3,439.0 million over a 4-year period (1.3% lower than 

proposed). 

PREMO

• Agreed with overall PREMO rating of ‘Standard’

• Agreed with the higher ‘Advanced’ rating for Engagement

• Downgraded the Management element

https/engage.vic.gov.au/water-price-review-2024                         
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Estimated annual water and sewerage bills
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Indicative bills as 

proposed by GWW in 

its price submission 

(current $, before 

inflation)
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Greater Western Water forecast operating expenditure 2024–28

Source: FTI Consulting, Greater Western Water 2024 Price Review Model                         
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($ million)



Greater Western Water forecast capital expenditure 2023–28

Source: FTI Consulting, Greater Western Water 2024 Price Review Model                         
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($ million)



Greater Western Water expenditure forecasts 2024–28
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Total Proposed
Our proposed 

adjustments

Draft decision

($ million)

Operating expenditure (4-year total) 2520.9 -69.4 2451.5

Capital expenditure (5-year total) 1721.4 -160.4 1561.0

Operating expenditure –  4-year forecast for 2024-25 to 2027-28

Capital expenditure –  5-year forecast for 2023-24 to 2027-28 due to extension year

($ million)



We propose to accept a ‘Standard’ PREMO rating

• The price submission was generally well presented and clearly linked outcomes and 

expenditure proposals to customer preferences determined through its customer engagement.

• We consider that Greater Western Water met expectations for delivery against its outcome 

commitments for the current regulatory period while also progressing the integration of its two 

former businesses, City West Water and Western Water.

• Its engagement program generally gave customers an opportunity to participate and to provide 

feedback on the prices and services that affect them. Its engagement was inclusive and diverse.

• Its proposed outcome measures and targets were developed in consultation with its customers 

and are supported by customers. 

• The proposal excludes $173 million of possible capital expenditure from prices due to 

uncertainty in timing, costs, scope and benefits of associated projects. 
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Our draft decision means… 
• Prices will decrease in real terms before inflation for most customers (noting inflation will be 

added for 2024-25). Tariff structures will align for both pricing regions, allowing prices to 

harmonise in time.

• Customers will continue to receive high-quality drinking water and sewage disposal 

services, with increased investment to maintain service quality and reliability while the 

business responds to population growth.

• Greater Western Water will continue to reduce its environmental footprint and respond to 

climate change.

• Greater Western Water must provide more information to support its new customer 

contributions proposal.

• Greater Western Water may provide more information to support its expenditure forecasts.
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Price submission 
public forum

Maree Lang, Managing Director

2 May 2024



Acknowledgement 
of Country



Who is Greater Western Water
We are Victoria’s newest water business serving one of Australia’s fastest-
growing regions

• We provide trusted water services for our 
communities and future generations to 
deliver on our 2030 vision of ‘thriving people 
and Country’. 

• We serve more than 1.3 million people who 
live, work and play in our region. 

• We manage $3.7 billion in infrastructure 
assets.
 

• Our 2024 price submission sets the 
foundation to service a single customer base.  
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Our first price submission sets up a brighter 
future for water in the west

This is our first price submission as GWW – it puts the 
right foundations in place that will support sustainable, 
affordable growth for the west.

Getting the 
foundations 

right

We’re investing what’s needed to provide continued 
reliable water services that support the liveability and 
environmental health of the growing west. 

Investment to 
meet growth

We have an ambitious efficiency target that reflects the 
changes we expect to see in the future and ensures we 
remain a sustainable business. 

Ensuring 
efficiency and 
sustainability

We will deliver the services and outcomes that our 
customers and community told us was important to them.

Embedding 
customer voice
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Embedding customer voice
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Customer outcomes driving our investment 
Our investments ensure we’ll be meeting the current and future needs of the west 



Our response will address:
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Changes to new Customer 

Outcomes and Guaranteed 
Service Levels (GSLs).

The provision of more data 

to demonstrate operating 
expenditure increases.

The prudency and efficiency 

of three capital programs:  
watermain renewals, 
stormwater harvesting and 
asset ecosystem.

Our New Customer 

Contributions (NCCs), to 
demonstrate they meet 
guidance requirements.

Our response accepts additional risk for our customers by not recovering the full 
cost of the program.



Thank you
We welcome any questions



Q & A
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Reminder about housekeeping

• This public forum is being recorded. This means:

‒ any statement or comment you make or question you ask will be included in the recording

‒ any question you ask using the ‘Q&A’ or ‘Chat’ function, may be read out along with your name and 

included in the recording.

• For verbal comments, please use the ‘Raise’ your hand function and you will be invited to 

unmute your microphone, turn on your camera, say your name and organisation.

• If you are calling in via phone, please say your name and location before sharing your question 

or comment.

• If you want to make a written public statement, please submit via engage.vic.gov.au



Thank you for joining us today

Submissions on our draft decision are due by 7 May 2024

• You can provide written submissions or feedback 

via the Engage Victoria website:

https://engage.vic.gov.au/water-price-review-2024

• You can also contact us by email: water@esc.vic.gov.au
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