


Background
• 2022/23 Corporate Plan formed our 

baseline.
• Community Panel established to 

deliberate on themes and topics: 
• Wanted us to do what we do well 

• Pressure / Flow Rates 
• Guaranteed Service Levels 

• The Panel pushed us on delivering 
value and affordability.



Engagement model  



Capital projects proposed
• Completion of drinking water upgrades at Kaniva 

and Moyston, and upgrades for Berriwillock and 
Culgoa

• East Grampians Rural Pipeline Project 
completion

• Improve fire services for industrial customers
• Improve water quality for Piangil and Nyah 

customers on Northern Mallee Pipeline
• Strong focus on renewals and compliance 

related upgrade



Capex by Cost Driver



Capital Expenditure



Deliverability
• Relatively conservative program that targets 

areas of highest customers service / quality 
dissatisfaction

• Similar investment to the two previous pricing 
periods.

• Technical solutions that have been delivered 
before (e.g. cross country pipelines, pumping 
stations, tanks, DAF, HBT works, water and 
sewer renewals)

• Program schedule developed and resourced 
considering internal and contractor resources.
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Other initiatives

• Double the urban minimum flow rate to 20L/min
• Consult small urban towns to explore servicing 

options which may provide better value
• Implement changes to bulk water tariffs
• Maintain recreation water pricing policy, with 

further consultation with non-residential customers



Operating Expenditure 

1.4% p.a. 
(average) Cost 
Efficiency 
Target 



Revenue Requirement 



Guaranteed Service Levels



Outcomes



Real Price Paths for customers



In dollars… 

Current 2023-24 2024-25 2025-26 2026-27 2027-28

Residential $1,403 $1,292 $1,292 $1,299 $1,299 $1,307

Tenant $422 $388 $388 $388 $388 $391

Non-Residential
(20 mm)

$1,611 $1,494 $1,494 $1,535 $1,535 $1,542

Vacant Land $448 $413 $413 $413 $413 $413



PREMO Rating
• PREMO scoring 

undertaken by the 
Executive Team.

• Have graded an overall 
soring of Advanced.

• Provides a Return on 
Equity of 4.5%.



1300 659 961 info@gwmwater.org.au 11 McLachlan Street, 
Horsham 3400gwmwater.org.au
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