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Executive summary

Over the course of 2018/19 we've committed significant resources (people, time and
investment) to deliver on the ESC Service Improvement commitments.

Drawing a line under 2019 and only reporting only projects that are current in 2020
gives us a much better picture of the impacts of the chnages

This report outlines summarises our performance against targets at 5 key stages of the
development and connection process

Master plan review
Design review
Construction audit
Practical completion
Construction tie in

GRwhos

We've also included additional performance information relating to design and audit
quality
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Key performance metrics
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Powercor has committed to improving in 5 key
stages of the connection process

Stage Target 2020 Performance’

Master Replace staged scopes with a revised and contestable Master Planning
pIEIr'I review process = thiz will remove network scoping from the critical path

Mew process 11 days

Design Target completion of design plan audits and re-audits within 20 business 15.0 days
review days .
Construction Complete construction audit (from reguest to final report) within 5 to 8 5 Edave
audit business days 5.5day
F’rac:tmall Grant practical completion in less than 10 business days from request 1.7 days
completion
Construction Meet customer dates and implement new process to offer the option of 20 business day fie-in implemented
‘tie=in' a 20-business day construction tie in (Completed)
&7
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1. Al performance measures are in busness days



Key changes in the process now visible in the
timeline

Old 2019 Through it took an average of ~364 business days from

Application to SOC' (82 spent days with Powercor)

Application Customer Scope Design plan Design plan Construction Consiruction Practical Construction
response acceptance developmeant developmeant audit audit completion tie-in
Powercor Developer Developer Powercor Developer Powercor Powercor
28.6 116.8 152

Developer
application

New 2020 Now the more streamlined process we are seeing an .
average of ~195 business days from Application to SOC (23 days EpEI‘Il wf_hﬁ- ———————————
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l Application Customer

rasponese

accaptance

I:"nwgn"-ﬁr‘l
Design plan Design plan W Construction W Construction Practical
developmeant audit audit complation
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tig-in

An outcome of the Master
Plan review is that Scope
development no longer has

Powercor Developear Powercor Developer Powercor Powercor to be on the pmject critical
pET.h and DESiQr‘I FI|EI'I
in parallel with other
activities
oo
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Staged scopes have been replaced with a
contestable Master Planning process

Master Plan review has delivered a time saving at the front end of a development and
delivers further savings through the staged development.
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Master Plans Review Days

Performance Target

Average Days

11 v 10

*  Master plan process is fully
implemented

+ 19 master plans have been
submitted in 2020

* Average tumn around for approval
is 11 business days

»  Qur target remains 10 business
days

* This process has further benefits
associated with stage scope
I development and approval times

c?
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Our target is to complete Design review within 20
business days.

We've consistently been under 20 business days in 2019 averaging 17.9 business days

submission of applications needs
to be factored in
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Construction
Audit

Our target is to complete construction audits within
5 to 8 business days

We are currently delivering at 5.5 days. Resourcing and improved processes have
been the keys to meeting this performance target in periods of high demand

G ST ‘ﬁoﬁfﬁ@

— ity e Reaudits —— Days —— Re audit days
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1, Feew propects pass with zero non-gonformances, mast projects recene an unapprosed skatus and their approval is subject bo providing evidence thal identiied non-
confarmances have in been fixed. This sarmelimes kappens in real ime with the sudilor an sile o via the conlractor providing pholographic evidence of the fix a1 a later datas
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I Construction Audits I
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' °1 * Demand for audits increased
| | . -
| N slightly up on this time last year
: 3 : « the 5-8 day window for audits
| ‘ | was maintained
I ! I + There has been little change to
I ! audit items and patterns from
I 2019 (see appendix)
|
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Q.
Our target is to provide practical completion in less
than 10 business days

YTD we are have achieved a result of 1.7 business days. Improved communication
and a clear view of upcoming work continues to enable this performance

Targeat

| Perormance |
—

Issue Certificate of Practical Completion

«  We've streamlined this process to
be able to consistently
outperform this target

Lag
=3
Days

*  We will continue to focus on
stakeholder management and
communication to maintain this
performance

IR

. Mumber 4+ Days

7
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Qunstructiﬂn
fie-in’

We are working to meet customer dates. We now
provide a rapid service of 20 days’

Our average performance YTD is 41 business days. We are offering the option of 20

+  YTD we haven't had any

R R T I requests for 20 day tie in
R R ATy
I
I

+  Qur performance against agreed
dates is 97% YTD*

business day tie-in".

% Wes=== . Perfarmance Targat
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| Caonstruction - Tie In I
- Curent arget < 5 days - « The 20 day tie in remains an
I L ge | attractive option for lighting and
| 50 . w0l commercial
I 4 Fasl
: . ' |+ We directly negotiate a tie in date
| o : with our customers — our focus is
' 2 -5 to deliver to these dates
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1. This affer i5 subject to negolialion and subject io the customer meeting agresd development mikistanes including passed construction audit and safely requssemizn

2. Across all project conneclions
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Additional performance
information
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Trends in construction audit non-conformance
trends (2019 to YTD 2020)

As-built detailing, service pit installation and misaligned (or non-installation of) marker tape are
recurring construction audit issues that make up the majority of our audit non-conformances. The
below charts show that there is little change in these patterns

Top 5 Audit NC items
2019 whole year 2020 YTD

W Service Pits B Service Pits
W Marker Tape

B Against Audit Palicy
B A5 Built Detailing

¥ PL Poles

B Marker Taps

B Against Audit Policy
B A5 Built Detailing

B PL Poles

?
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Design quality has improved with ~57%" of
submitted designs passing at the first check

We continue to work with stakeholders to improve the quality of designs submitted.
Improving quality here will reduce timeframes and improve construction quality

Design Review Design Review
Volume 1% audits result
2020YTD

*  Powercor made minor
comrections to 32% of plans and
then passed them

= Still room for further
improvement in quality

» Improved quality will reduce
rework and in turm improve
design plan approval times

2020 YTD
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