
Reflections on 
Community

Engagement



Barambogie Reservoir



• Even if engagement is risky from a reputation perspective, the 
rewards can be significant.

• High on the IAP2 empowerment scale.

• Discipline around the Charter is required, often!

• Know when to close the process.

• Celebrate success.

• Maintain a relationship as appropriate.



North East Water used the existing Bright Reference Group to 
consider options to improve water security.

An extensive engagement process included: 

• Review of options assessment criteria.

• Assessment outcomes.

• Identification of preferred site locations.

Mixed interpretations about where we were on IAP2 
empowerment scale.

Did not achieve Reference Group support for the Corporation’s 
site selection.





• Escalation mechanisms could have responded better to 
tensions around the decision.

• Successfully sought community input to the decision making 
process, i.e. Criteria for assessment.

• Very engaged Reference Group throughout the process.

• Can be challenging to diffuse a tension, once escalated.



• Building on our engagement success 
during Water Plan 2.

• Taking it up a notch with Water Plan 3.

• Significantly increased community interest.

• Strong interface with the Board, with the Water Plan 3 Reference 
Group chaired by the Deputy Chair of the Board.

• Recruited a ‘Power House’ of capability, to challenge our thinking, 
and ultimately shape our service delivery.

Water Plan 3 
Reference Group



• Future Reference Group meetings are 
scheduled for December 2011, and January, 
February, March and April 2012.

• Number of meetings doubled in response to 
the Group’s assessment of what needs to be 
considered.

• Already seeing fresh perspectives on a range of topics, i.e. GSLs.

• Using the full spectrum of IAP2 empowerment.

• Well placed to achieve Board endorsement of the draft Water Plan in 
April 2012.



Themes for Success:

• Well-considered internal plan.

• Robust Charter and meetings process.

• Genuine commitment to the process.

• Flexibility to change the process as required.


