
Engaging with our customers in 

Jemena’s gas & electricity 

network price reviews 
 

Robert McMillan 

general manager regulation 



How we designed our consumer engagement 

Who? 

 

How? 

 

What? 

2 

REP 

_________ 

_______ 



How we designed our consumer engagement 

Who? 

 

How? 

 

What? 

3 



How we designed our consumer engagement 

Who? 

 

How? 

 

What? 

4 



Our consumer engagement shaped our proposals 
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3 fixed charges to 1 

Minimise fixed charge 

Declining block (~bulk 

buying) 

 

Simpler pricing 

JGN 



Our consumer engagement shaped our proposals 
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End-retail prices 

matter to me 

Shape our 5-year 

price path to offset 

expected wholesale 

gas price increases 

= smoother retail 

prices 
JGN 



Our consumer engagement shaped our proposals 
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Why can’t I take 

gas at a new 

boundary and 

then pass energy 

on to end 

customers? 

3 new boundary tariffs 

offered with 

discounted prices  

JGN 



Our consumer engagement shaped our proposals 
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If tariff reform 

has social 

benefits, let’s 

have them ASAP 

Sped up our transition 

to cost reflective 

prices 

Could do this by using 

price path do offset 

customer impact  

JEN 
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It’s easier for us 

to understand if 

Victorian 

distributors align 

tariff design as 

much as possible 

All Vic DB’s likely to 

propose: 

Monthly maximum 

demand charge 

Charging window of 

3pm-9pm 

JEN 



Our consumer engagement shaped our proposals 
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Some customers 

struggle to pay 

their bills, how 

will you assist? 

Assistance to replace 

appliances and obtain 

in-home displays 

Improved 

communications 

JEN 



How our consumer engagement has evolved—Case 

study, JEN pricing information 
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How our consumer engagement has evolved—

Customer accessibility 
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2011 JEN regulatory proposal 



How our consumer engagement has evolved—

Customer accessibility 
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2016 JEN regulatory proposal 


