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First price on I |
Wimmera Mallee Pipeline Project.
First price submission under our new Customer

=ngagement Model.
FIrst price submission for this Board.

Value for money submission with new and improved
- Services




- Governance

GWMWater

Board adopted the Regulatory Strategy in November 2016

Which articulated the critical issues for the development of

the 2013-2018 Water Price Submission.

Board established the Pricing Submission Working Group
0 guide the development of the Pricing Submission.

Internal Pricing Working Group has overseen the
development of service and price issues for submission
Management made representation about compliance with
PREMO using ESC checklist.

= [nternal audit activity aligned to assurance in key areas.
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Implications of Rural Pipeline
Extensions

East Grampians, West Wimmera,

Taylors Lake studies
Residual Water Quality Projects

/

GWMWater
Dam Safety — Lake Lonsdale

Horsham Wastewater Treatment Plant
Goroke Sanitation
Asset Management Plan

Energy Efficiency / Carbon Aspirations —
19% Pledge Target

Reviews that articulate the implications
of Climate Change

Review the cost sharing arrangements
specific to Bulk Water

Develop pricing proposals for irrigation
and regular environmental water
products.




Engagement Process

ESC Pricing Submission (2018-2023)

GWMWater “This is how we will engage with and listen to customers”

Stakeholder Stakeholder/ Stakeholder!
Worksho Customer Customer
j Workshop Workshop

20 April 2016 27 Qctober 2016

4 A

[ il

Feedback to Feedback to Feedback to
the Board the Board the Board

- — o=
| o ”
D / ()

18 November 2015

Stakeholder/ Stakeholder/
Customer Customer

Workshop Workshop
30 March 2017 September 2017
A Al o Y|

Feedback to "I Feedback to Submission
the Board L..-—‘ the Board Endorsed
[N )
Comprehension

e by the Board
L
Submission
Draftgd ~
Customer Su August 2017
I B

Feedback to Feedback to Al
the Board the Board [N | I

September 2017
Socie Hedin May 2017 -
Facebaok - 7 [

Deliberative Customer

Panel
S Feedback

June 2017 pporunity)

Issue Specific Focus Groups and Targeted Follow Up Surveys

Themes Themes Themes

* Expanded water grid * Communicate value of ® Recreation Water
connection to other services discount
;if;r::;.:f;gar rules * Continuity of supply ® Rural GSLs

during times of water %
Protect security of quality issues Remote urban meters
supply for
consumptive users

Themes Final Theme
* Urban Rural Water Strategy & 201B-2023 Price Submission
® Strategic Asset Management Plan

* WMP Recreational Lakes Water

Revision: 27 September 2017



Review of 2013-2018 4

GWMWater

onsidered in the context of our performance over the five

-Iosure of the WMPP with the emphasis being unspent funds
= Five towns Water Quality Project
. Rupanyup Sewerage
= Productivity and Efficiency
= 4.3% delivered in the first four years
= Revenue
= Generally in line with budget




Rural Water Strategy

GWMWater

= Urban'and Rural Water Strategy has been completed and
\ generally secure with the following findings
= Areas covered by the pipeline are secure but the following noted

L Study of long term yield of Grampians system under climate change
L Need to satisfy ourselves water holding after northern mallee rec. lakes
= Edenhope needs a long term strategy as current bore life is uncertain.
g = Water ‘age profiling’ of current bore is presently being undertaken
= Solution may be in the West Wimmera Study.

= East Grampians system ‘tight’ - answer may be in East Grampians
Study.

= Wartook competing with the environmental priority of McKenzie River




uoRLE r__qeral Development greatest possibility

= |ntensive Agriculture is one of the main opportunities
= Viticulture / niche horticulture becoming a greater possibility
= Mining is more elusive

= Any volumes are reasonably conservative




I€ [ Strategy - Urban Digital Metering J

GWMWater

i
=R Fave developed the business case using the ‘benchmark’
\ of the ru a RPIP digital metering project.

u; ness case submitted with 2017/18 Corporate Plan to
WP / DTF for consideration under DTF Investment
Management Standard as a ‘high value high risk’ project.

= Will be considered from its efficiency perspective by the
ESC as a major project in the Pricing Submission
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* Potentially more cost beneficial by virtue of
= |mproved technological advancements of renewables (efficient)
= Upward pressure on energy prices




Environment
GWMWater

‘ m\\/ater for Victoria reaffirmed expectation that the
environment be charged for water services received.

Princip - consistent with the ESC with the exception of;
= ‘that price should not deter environmental watering’

DELWP have been undertaking a review to provided greater
' Clarity to the application of the policy.

- Report is yet to be finalised by DELWP.
= Revenue for water held by VEWH based on historical
= Commonwealth holding held consistent with recreation water charge




Infrastructure Plan J

GWMWater

Jrban Remote Metering
Development Servicing including Fire Service
- Donald Wastewater Treatment
Water Treatment Plant Upgrades — Health Based Targets
Decommissioning of Redundant Assets




Operating Plan GWMWater

EXpanded application of SCADA to support oversight of
Wwater and wastewater systems and minimise the need for
Site visitation.

Continued use of work orders for work scheduling and

materials assignment.
Plan to supplement with the use of resource tracking
systems.

' Continued use of workflow to streamline business process
supplemented by use of dashboards.




g the guidance developed by DELWP

Table 1-1 - PREMO Self-Assessment _
Outcome Management Engagement

Rating




"Material | J

outcomes GWMWater

Table 1-2 Real Price Paths 2018-2023

Line of Business Real % increase/(decrease)

Yearl Year 2 Year 3
Urban Water (0.9%) 0
Urban Wastewater 0.5% 0
Rural Pipeline (0.1%) 0
0
0

Groundwater 0

Unregulated licences — surface water 0

Environment 9%

Recreation water going to $25 [Pk Water 0
Recreation Lake Water

Inclusion of a $100 water Minor Trade Waste
- quality GSL.

Minor amendments to
customer charters.
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Outcomes J

GWMWater

. Safe and Clean Water
2. Reliable and Affordable Services
3. Healthy and Liveable Region

s\WMWater's Price Submission has been developed with same
anning and reporting systems as Water Plan 3 and all
management processes; provides value for money, new and
Improved services, pass through of productivity improvements,
and price path stability.
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